Assessment guidelines for task 1
Select any one case study from assessment the Moodle
Develop script and perform
Key points to be covered in the script 
· nature of the actual and potential complex problem
· the impact of the problem 
· Use the following steps to solve the problem
· informed cause-and-effect analysis of the complex problem
· A PESTLE analysis of the macro-environmental factors contributing to the complex problem. 
· An evaluation of alternative solutions to the complex problem with an aim of choosing the most appropriate solution among these alternatives. 
· A demonstration of how organizations may plan the implementation of chosen solutions and evaluate outcomes.
Assessment guidelines for task 2
Write a report of 2,000 words
· Define complex problem
· Discuss problem-solving techniques used to solve the complex problem (analyzing information on the problem)
· Discuss decision-making process
· Share a plan for implementing a solution 
· Communicating plan with the stakeholders
· Share the monitoring and reviewing the tech to ensure successful implementation of the solution.
· Conclusion ( summarizing the problem and its solution you have discussed in the report).
