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“Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). Examine the role of organisational culture in creating an inclusive and diverse workforce within policing. Your answer must be based on academic research, but you may refer to relevant case studies.
Word limit: 1000 words

Introduction
Organisational culture is the shared values, beliefs, and norms that influence how people behave within an organisation. It is a critical factor in creating an inclusive and diverse workforce, as it shapes how employees feel valued and respected, and how they are able to contribute to their full potential.
Policing in the UK has a long history of being a predominantly a “white male culture” (Neyroud, 2011). However, in recent years, there has been a growing recognition of the importance of diversity and inclusion within the police workforce. This is due to several factors, including the changing demographics of the UK population, with a growing number of people from minority ethnic backgrounds, along with the need to build trust and legitimacy with all communities, which can be better achieved by a police workforce that reflects the diversity of those communities. There is evidence that diverse teams are more effective at problem-solving and decision-making (Alison Reynolds, David Lewis, 2017).
The National Police Chiefs' Council (NPCC) has stated that a diverse and inclusive workforce is essential for policing by consent, which “can only be achieved by retaining legitimacy within the communities we serve… and an ethical and fair application of the law”. The NPCC Diversity, Equality, and Inclusion Strategy 2018-2025 sets out several objectives for improving the diversity of the police workforce and creating a more inclusive culture. (NPCC, 2018)
Before one can discuss the role of organisational culture in policing, we must first discuss what this is. Organisational culture is widely defined as a “shared way of being, thinking and acting in a collective of coordinated people”. (Serpa, 2016) 
Police Forces in the UK have recognised how important promoting diversity and inclusion is, both in relation to the perception from the public, and the perception from the workforce. In 2017, the Metropolitan Police Service set out their Inclusion and Diversity Strategy 2017 – 2021. In this strategy, they pledged to ensure they had a dedicated diversity and inclusion team, a mentoring program for Black, Asian, and minority ethnic officers (known as BAME), a network of employee resource groups for officers to speak to, and a continued commitment to recruit officers from all backgrounds, with particular focus on BAME groups to represent the communities that they serve (Metropolitan Police Service, 2017)
Second, organisational culture can support the recruitment, retention, and progression of diverse employees. This can be done by creating inclusive recruitment and selection processes, by providing opportunities for professional development and advancement, and by creating a workplace where everyone feels valued and respected. A recent report by the National Police Chiefs' Council in 2020 surveyed over 34,000 police officers and staff. The report uncovered evidence that teams in the police had developed a sense of inclusivity, and there had been significant evidence of efforts to tackle bias. However, there was a significant part of the report that stated that there was “…a need to address concerns about career progression and derogatory comments”. The findings of the report stated that there was still a large link between either being from a minority background, or having a disability, which negatively affected the career opportunities of officers, or that they had experienced derogatory comments about their identity, with “28% of female…27% of black, Asian, and mixed ethnicity …36% of muslim..41% of disabled…26% of gay, lesbian, or bisexual… officers” reporting issues in relation to this on their survey responses. 
The report then goes on to outline actions that the police are to take to tackle the issues raised in the survey, stating that forces will continue to implement the 2018-2025 NPCC Diversity, Equality and Inclusion Strategy and use the Workforce Representation Toolkit. Leadership commitment plays a large part in the report too. With the report stating that leaders play a critical role in setting the tone for an inclusive culture. Leaders will need to demonstrate their commitment to diversity and inclusion through their words and actions, and in the way that they pass down the training that they have received from the Durham University Policing Research Unit, which is developing this learning. (National Police Chiefs' Council, 2021)
Whilst there is a large focus on reports and surveys on policing to gather feedback from frontline officers and staff, having a diverse workforce in the police alone is unlikely to solve the core issues in relation to this. Whilst not a UK based report, the Eastern Kentucky University, in their report on the importance of diversity and inclusion in policing, has concluded that “…it is essential to create an inclusive culture…where all officers feel welcome, valued, and where discrimination and bias are not tolerated” (Eastern Kentucky University, 2023). By creating an inclusive culture officers would be able to report any issues or concerns without fear of the issues raised from the NPCC report.
Research has shown that, even with the improvement in recent years, there are still ways that the police service can ensure inclusion and diversity concerns can be improved. In 2020, a study of 15,441 officers and staff that was run by the University of Cambridge, concluded that there was a disproportionate disciplining of BAME police officers within the Metropolitan Police Service. The report stated that this is due to several factors, including racial bias, unconscious prejudice, and a lack of cultural awareness within the police force. They also found that BAME officers are more likely to be disciplined for reporting misconduct by white officers, suggesting that there is a culture of silence and fear of retribution within the police force. (Wunsch, Hughes, Hobson, & Yesberg, 2016)
Conclusion
Creating an inclusive organisational culture is essential for UK Policing to achieve its goals of building trust and legitimacy with all communities and providing a high-quality policing service. Police leaders, police employees, and the wider community all have a role to play in creating a more inclusive police workforce, and by addressing the challenges outlined above, police forces can make progress towards creating a workforce that is truly representative of the communities they serve and ensure adequate support is in place for those officers.
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To what extent do the police have a role in delivering strategies and initiatives for effective community policing?
Word limit: 1000 words

Community policing is a philosophy and approach to policing that aims to build trust and cooperation between the police and the communities they serve. It is based on the belief that the police cannot effectively reduce crime and disorder without the support of the community. Peter Somerville from the University of Lincoln has stated that although there are many different definitions to what community policing is, there are three common themes in the definitions which are “police-community partnerships, a problem-solving approach, and organisational decentralisation”. Somerville also goes on to state that there are other agencies that are needed to support the police in relation to community policing, which will be discussed. (Somerville, 2009). 
The police have a significant role to play in delivering strategies and initiatives for effective community policing in the UK, which have been set out by the College of Policing in 2018 in their Neighbourhood Policing Guideline documents. Leaders within the police service are responsible for developing and implementing policies and procedures that promote community engagement, problem-solving, and evidence-based policing. This then filters down to the local forces, who have a responsibility to allocate resources to community policing initiatives and to ensure that local officers are trained and equipped to deliver effective community policing.
However, the police are not the only organisation involved in community policing. Other involved organisations, such as local government and councils, community organizations, and businesses, also have a significant role to play in community policing (Abanades, 2019). Community policing is most effective when it is a collaborative effort between all involved organisations.
The police can play a variety of roles in community policing that will help. Arguably the most important aspect of Police and community policing, is the need for a trusting relationship between the police and the community. The College of Policing, in their guidance on Neighbourhood Policing, states that the main purpose of the Neighbourhood Policing teams is to “build relationships and trust with the community”, as it allows the police to understand the core issues and needs of that community and will therefore allow them to work with and solve the issues within the community (College of Policing, 2023). Furthermore, building relationships and trust with the community can also have a deep impact within community policing. The police need to be seen as legitimate and trustworthy partners by the community, which can be achieved by being visible and accessible. A study in 2019 that was published in a research article, concluded that if the public had a single instance of positive contact with police, it would “…substantially improved residents’ attitudes toward police, including legitimacy and willingness to cooperate” (Peyton, Sierra-Arévalo, & Rand, 2019). Although this study was completed in the United States, there is a similar study from the University of Cambridge in 2018 which had deducted that areas with a better structure of community policing were likely to have increased public trust and confidence in the police in England and Wales. 
Overall, the academic research suggests that community policing can be an effective way to reduce crime and disorder and also increase public trust and confidence. However, it is important to note that community policing can be challenging to implement effectively, and it requires a significant commitment of resources from the police.
There are several strategies and initiatives that the police can implement to promote effective community policing. Some of the most important include the Neighbourhood policing strategy, which assigns police officers to specific geographic areas. This allows the officers to build relationships with the residents and businesses in their neighbourhoods, and to better understand the problems that they face. 
Secondly, problem-oriented policing, known as POP, is a strategy that focuses on identifying and solving the underlying problems that contribute to crime and disorder. The police can work with the community to identify the problems, and then develop and implement solutions. With POP, there are various problem-solving models that can be utilised in relation to a problem, with the most effective being the OSARA model (Objective, Scanning, Analysis, Response, Assessment). (College of policing, 2022) 
Finally, evidence-based policing uses the best available scientific evidence to develop and implement policing policies and practices. This helps to ensure that the police are using the most effective methods to reduce crime and disorder by taking into account supporting evidence and is supported by collaboration with academics and research. (College of Policing, 2023)
Whilst there are a multitude of ways that the police can implement an effective community policing strategy, there are unfortunately several challenges to effective community policing in the UK. Arguably, the most prevalent challenges are resource constraints within the police.  The police are facing increasing budget cuts which can in turn make it difficult to allocate resources to community policing initiatives. A report by the National Audit Office has said that forces in England and Wales have had their budgets “cut by £1 billion since 2010”, and further went on to say that due to these cuts, the number of “…police officers in the most deprived areas has fallen by 20%, compared to a 12% fall in the least deprived areas”. (National Audit Office, 2018)
There is also the issue of public trust in the police, which has been declining recent years. This can make it difficult for them to build relationships with the community and to work effectively with community partners. The Crime Survey for England and Wales (CSEW) reported that, whilst the majority of responses revealed that the respondents thought that the police “are doing a good or excellent job”, the number of these good responses dropped from “63% in 2016/16 to 56% in 2019/20”. (Institute for Government, 2023)
In conclusion, the police have a significant role to play in delivering strategies and initiatives for effective community policing in the UK. However, there are several challenges that they face, such as resource constraints, public trust, and diversity.
Despite the challenges mentioned in this essay, community policing is an essential approach to reducing crime and disorder. The police can overcome the challenges by working collaboratively with community partners, by using evidence-based practices, and by focusing on building relationships and trust with the community.
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“Covert Human Intelligence Sources (CHIS) are crucial in preventing and safeguarding victims from many serious crimes” (Home Office, 2021). Critically evaluate the use of CHIS in the investigation of serious and organised crime. Your answer must be based on academic research, but you may refer to relevant, recent examples.
Word limit: 1000 words
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Outline potential links between serious and organised crime and public protection issues. How might bias impact on the investigation of such incidents? Your answer must be based on academic research rather than personal experience.
Word limit: 1000 words
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