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02. SITUATIONAL ANALYSIS

(Ramely et al., 2023)

# Political/Legal: # Social/Cultural:

«  Compliance with the Equal Treatment «  Growing demand for diverse and
Act 1994 (Government of the inclusive events (Ray, 2019)

Netherlands, 2024) * T

« Netherlands’ strong LGBTQ+ rights

) Hybrid model for broader accessibility
support (Gay Times, 2024)

(Doran et al., 2024)

# Economic: # Competitive:

«  Post-pandemic hospitality rebound . FewLGBTQ+ hospitality-focused

«  High potential for corporate conferences (Nadda et al., 2020)
sponsorships (Morgan Stanley, 2023)

TN
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03. MARKET FACTORS

+ Target Audience (Bowdin et al., 2011): '.
LGBTQ+ hospitality professionals

+  HRmanagers and DEl officers

«  Hospitality brands & executives

«  Advocacy organizations

+ Demand & Competition (Getz and Page, 2024):

. Similar events focus on business but lack LGBTQ+ hospitality
emphasis

Example: “Out & Equal Workplace Summit” focuses on DEI but lacks a
hospitality focus.

© Marketing Strategy (Bowdin et al., 2011):
«  Social media, partnerships, LGBTQ+ publications

Example: Sponsored ads on platforms like PinkNews and Linkedin
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04. OPERATIONAL PLAN

9 Venue: Andaz Amsterdam Prinsengracht
9 Backup Venue: Hotel Pulitzer Amsterdam
L4 Staffing Needs (Lockstone-Binney et al., 2020):
Event Planners (CWT Meetings & Events)
Marketing Team
Tech Support for Streaming
Security & Hospitality Staff
® Key Resources (Bowdin et al., 2011):
Catering (Local LGBTQ+ owned vendors)
Audiovisual Equipment (Streaming & Interactive Tech)

Safe space guidelines & accessibility
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@ Break-Even Goal Achieved

05. FINANCIALPLAN &) .. -c2»

@ PROJECTED COSTS € AMOUNT (£
T Venue Rental 50,000
11 Catering 20,000
A Speaker Fees (Fred Dixon, Inga Beale) 30,000
wk Marketing 15,000
8, Tech & Streaming 25,000
# Miscellaneous 10,000
@ Total Costs 150,000

PROJECTED REVENUE

(Getz and Page, 2024)

@ Sponsorships (Marriott, AccorHotels, Hilton) 80,000
® Ticket Sales (500 attendees @ €100) 50,000
B Merchandise Sales 20,000

@ Total Revenue

150,000
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06. = LN

RISK MANAGEMENT & CONTINGENCIES

(Salama, 2021)

& Potential Issues & Solutions (Moley et al., 2014; Sitver and 0'Toole, 2020): &

TBhort Staffing: Volunteer recruitment & agency hires

P Btreaming Issues: Backup provider & pre-event testing
8WVenue Cancellation: Alternative secured in advance
fBecurity Concerns: Trained personnel & local police coordination

S Health Risks: Hybrid event model, clear COVID-19 protocols
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07. EVENT PHASES & TIMELINE ... ...,

# Planning Phase (March - =
TASK 5 DURATION
— ctober 2024) L PHASE 2 START DATE I ENDDATE oars)
«  Securesponsors, speakers, o=
e & Planning DA 01-Mar-2024 01-Apr-2024 El
o Marketing campaign launch  Venue &
& Planning Vendor 01-Apr-2024 01-Jun-2024 6l
A Delivery Phase (November Selection
2024
) &i Planning C:n'swrpr:::irn 01-May-2024 01-Jul-2024 6l
«  Speaker sessions, panels, and
networking 4 Marketing # Marketing 01-Jun-2024 30-Sep-2024 121
Campaign
o ViirHehmihEeE # Sales ;RTE‘;:‘::;?;? 01-Jul-2024 31-0ct-2024 122
il Post-Event Evaluation & Pl
3 inal
(December 2024) " Execution RS 01-Oct-2024 10-Nov-2024 40
0 (REHNEETEECIED #° Execution ‘D’;‘:’;"v‘ 1-Nov-2024 15-Nov-2024 5
. Financial reconciliation Post-Event
il Post-Event AR 15-Nov-2024 15-Dec-2024 30
«  Future event planning Evaluation

strategies
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< Key Stakeholders (Getz and Page, 2024):

LGBTQ+ Hospitality Professionals

HR Managers & Corporate Leaders

LGBTQ+ Advocacy Organizations (ILGA World, Workplace Pride)
Hotel Chains & Travel Companies

Diversity & Inclusion Thought Leaders

#8 Sponsorship Tiers (Beech, Kaiser & Kaspar, 2014)

W Full Sponsors: Hilton, Marriott

™ Main Sponsors: Booking.com, Expedia

¥ Co-Sponsors: Local LGBTQ+ businesses & tourism boards

08. STAKEHOLDERS & SPONSORSHIPS
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09. CONCLUSION & NEXT STEPS

Why this event matters: It drives inclusivity, networking, and leadership in hospitality.
Next Steps:

1. Finalize sponsorship agreements
Begin ticket sales & marketing campaign

2!
3. Confirm speaker lineup

 Final Thought:

“DIVERSITY IS BEING INVITED TO THE PARTY. INCLUSION IS BEING ASKED TO DANCE.”

é\\ ~VERNA MYERSF
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. Location: Andaz Amsterdam Prinsengracht,
Amsterdam, Netherlands B8 -

« Industry Sector: MICE (Meetings,

Incentives, Conferences, Exhibitions) EVENT UVEHVI Ew
« EventType: Business/Educational

Conference

«  Objective: Promote LGBTQ+ inclusivity in
the hospitality industry through networking,
education, and advocacy.

Example: Similar initiatives like the “LGBTQ+
Workplace Inclusion Summit” but tailored for
hospitality professionals.





