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Introduction  
Kalori Ltd. is a rapidly expanding consumer electronics retailer operating across 30 physical 
stores alongside a growing e commerce platform. While the company has experienced 
strong sales growth, its underlying information systems have not kept pace with this 
expansion. As a result, operational inefficiencies are increasingly affecting customer 
satisfaction, internal productivity, and strategic decision-making. 

The company currently relies on outdated, largely manual systems that lack integration 
across departments. These limitations are creating significant bottlenecks in inventory 
management, customer relationship management (CRM), reporting, and data security. 

Key Challenges 

The major challenges faced by Kalori Ltd. include: 

●​ Inventory Management Issues: Manual tracking leads to stock inconsistencies 
between stores and online platforms, causing order cancellations and customer 
dissatisfaction. 

●​ Fragmented Customer Data (CRM): Customer information is stored in disconnected 

systems, preventing effective marketing and customer service. 

●​ Inefficient Decision Making: Reliance on spreadsheets results in delayed, inaccurate 
reporting and poor forecasting. 

●​ GDPR Compliance Risks: Weak access controls and poor data governance expose 
the company to legal and cybersecurity risks. 

●​ Lack of System Integration: Departments operate in silos, requiring manual data 
transfer, increasing errors and inefficiencies. 

These issues collectively hinder scalability and limit Kalori Ltd.’s ability to compete effectively 
in a fast-paced retail environment. 

Evaluation of Existing Systems 
Current Information Systems Analysis 

Kalori Ltd’s existing IT infrastructure is largely fragmented and relies on outdated 
technologies. The company currently uses manual inventory tracking systems, most likely 
based on spreadsheets or simple databases, alongside disconnected Customer Relationship 
Management (CRM) tools. In addition, accounting and sales operations are handled through 
standalone software applications, while reporting is conducted manually using spreadsheets. 

Although these systems may have been sufficient during the early stages of the company’s 
growth, they are no longer suitable for a business operating across 30 physical stores and 
an expanding ecommerce platform. The lack of integration between systems means that 
data is not shared efficiently across departments, resulting in operational inefficiencies and 
limited visibility of business performance. 

2 



Furthermore, the reliance on manual processes indicates a low level of automation, which 
restricts productivity and increases the likelihood of errors. As Kalori Ltd continues to grow, 
these limitations will become more severe, ultimately affecting customer satisfaction, 
profitability, and competitiveness. 

Identified Inefficiencies and Gaps 

One of the most significant issues within the current system is the lack of real time data. 
Inventory information is not updated instantly across physical stores and the online platform, 
leading to discrepancies in stock levels. As a result, customers may place orders for items 
that are no longer available, causing cancellations, refunds, and dissatisfaction. This not only 
damages the company’s reputation but also leads to lost sales opportunities. 

Another major problem is the presence of data silos. Customer, sales, and inventory data 
are stored in separate systems that do not communicate with each other. This fragmentation 
prevents the organisation from gaining a unified view of its operations. For example, the 
marketing team cannot easily access customer purchase histories, while customer service 
representatives may struggle to resolve issues due to incomplete information. This lack of 
integration limits collaboration and reduces overall efficiency. 

The heavy reliance on manual processes further intensifies these issues. Employees are 
required to input and transfer data between systems manually, which increases the risk of 
human error. In addition, manual processes are time consuming and costly, reducing overall 
productivity and diverting resources away from more strategic tasks. 

Kalori Ltd also faces significant challenges in data analysis and reporting. The use of 
spreadsheet based reporting tools lacks automation, accuracy, and advanced analytical 
capabilities. Reports are often outdated by the time they are completed, making it difficult for 
management to respond quickly to market trends. This limits the company’s ability to make 
informed, data driven decisions and negatively impacts forecasting and planning. 

Security and compliance represent another critical gap. The current systems lack robust 
access controls and audit mechanisms, increasing the risk of unauthorised access to 
sensitive customer data. This is particularly concerning in the context of GDPR, which 
requires organisations to implement strict data protection measures. Failure to comply could 
result in legal penalties and reputational damage. 

Finally, the existing systems offer limited scalability. As transaction volumes increase and the 
company expands further, the current infrastructure will struggle to cope with demand. 
Without a more flexible and integrated system, Kalori Ltd. will face increasing operational 
inefficiencies and missed growth opportunities. 

Recommended Solution 
To address Kalori Ltd’s operational challenges effectively, implementing multiple separate 
systems would likely recreate the same fragmentation issues the company already faces. 
Instead, a single, fully integrated cloud based system is the most practical and scalable 
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solution. It is recommended that Kalori Ltd. adopts Microsoft Dynamics 365 as its core 
business management system. 

Proposed System: Microsoft Dynamics 365 (Unified ERP + CRM) 

Microsoft Dynamics 365 is a comprehensive, cloud based platform that combines Enterprise 
Resource Planning (ERP) and Customer Relationship Management (CRM) functionalities 
into one unified system. This makes it particularly suitable for a growing retail business like 
Kalori Ltd, as it eliminates the need for multiple disconnected tools. 

The platform includes key modules such as: 

●​ Dynamics 365 Supply Chain Management (inventory and logistics) 
●​ Dynamics 365 Commerce (retail and e-commerce integration) 
●​ Dynamics 365 Sales & Customer Service (CRM functions) 
●​ Built in integration with Power BI for analytics and reporting 

By adopting this single integrated system, Kalori Ltd. can centralise all its operations, data, 
and processes within one platform. 

Justification for the Recommendation 

One of the main reasons for selecting Microsoft Dynamics 365 is its ability to solve multiple 
problems simultaneously. Instead of introducing separate ERP, CRM, and analytics tools, 
this solution provides all functionalities within a single ecosystem. This reduces system 
complexity, lowers integration costs, and improves data consistency. 

From an efficiency perspective, Dynamics 365 automates key business processes such as 
inventory tracking, order processing, and financial reporting. This significantly reduces 
manual data entry, thereby minimising human errors and operational delays. Real-time data 
synchronisation ensures that inventory levels are updated instantly across all stores and the 
online platform, preventing overselling and stock discrepancies. 

The system also enhances customer relationship management by creating a unified 
customer database. This allows the marketing team to design targeted campaigns based on 
purchase history and customer behaviour, while the customer service team can quickly 
access complete records to resolve issues more effectively. As a result, overall customer 
satisfaction and loyalty are likely to improve. 

Another key advantage is scalability. As a cloud based solution, Microsoft Dynamics 365 can 
easily support business growth without requiring major infrastructure changes. New stores, 
users, and features can be added as needed, making it a future-proof investment. 

In terms of cost, while the initial implementation may require significant investment, the long 
term benefits outweigh the costs. By replacing multiple systems with one integrated platform, 
Kalori Ltd. can reduce maintenance expenses, licensing fees, and IT complexity. 
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Lastly, the system provides strong security and compliance features, including role based 
access controls, data encryption, and audit trails. These features help ensure compliance 
with GDPR requirements and reduce the risk of data breaches. 

How the System Will Improve Business Operations 

The implementation of Microsoft Dynamics 365 will transform Kalori Ltd’s operations in 
several key areas. 

Firstly, inventory management will become fully automated and real-time. Stock levels will be 
synchronised across all physical stores and the ecommerce platform, allowing accurate 
tracking and reducing stockouts or overstocking. Demand forecasting tools within the system 
will also help optimise inventory levels. 

Secondly, data management will be significantly improved through centralisation. All 
business data including sales, customer information, and financial records will be stored in a 
single database. This eliminates data silos and ensures consistency across departments. 

Thirdly, decision making will become faster and more accurate. With built in analytics tools 
such as Power BI, managers will have access to real-time dashboards and reports. This 
enables better forecasting, trend analysis, and strategic planning. 

Lastly, cross department integration will enhance collaboration within the organisation. 
Sales, finance, inventory, and customer service teams will all work within the same system, 
reducing duplication of work and improving overall efficiency. 

Implementation Plan 
The implementation of Microsoft Dynamics 365 at Kalori Ltd. should follow a structured and 
phased approach to ensure minimal disruption to business operations and successful 
system adoption. The overall implementation is expected to take approximately six to eight 
months, depending on the complexity of the system configuration and the availability of 
resources. 

Initially, it is important for the organisation to conduct a detailed analysis of its business 
requirements. This involves engaging with key stakeholders from different departments such 
as sales, inventory, finance, and customer service to understand current workflows and 
identify specific operational challenges. Establishing clear objectives, timelines, and budget 
constraints at this stage is essential for guiding the entire project. A dedicated project team 
should also be formed, consisting of internal staff and external IT consultants, to oversee the 
implementation process. 

Following this, the system should be configured to align with the company’s operational 
needs. Microsoft Dynamics 365 offers various modules, including inventory management, 
customer relationship management, and financial management, which need to be tailored to 
support Kalori Ltd.’s retail operations. During this phase, user roles and access permissions 
must be defined carefully to ensure data security and compliance with GDPR requirements. 
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Some level of customisation may also be necessary, particularly to support multi-store 
inventory tracking and integration with the e commerce platform. 

Another critical stage involves the migration of existing data into the new system. Since 
Kalori Ltd. currently relies on spreadsheets and disconnected systems, the data must first be 
cleaned and validated to remove inaccuracies and duplicates. This process is essential to 
ensure that the new system operates effectively and produces reliable outputs. Once 
prepared, the data can be transferred into Microsoft Dynamics 365, followed by thorough 
testing to confirm accuracy and completeness. 

In addition, the new system must be integrated with existing platforms, particularly the 
company’s e commerce system. This ensures that data flows seamlessly between online 
and physical stores, enabling real time updates of inventory and sales information. Effective 
integration is crucial for eliminating data silos and improving overall operational efficiency. 

Before full deployment, extensive testing should be carried out to identify and resolve any 
technical or functional issues. This includes system testing and user acceptance testing, 
where employees interact with the system to ensure it meets practical business 
requirements. At the same time, staff training should be provided to ensure that employees 
are confident in using the new system. Training sessions should be tailored to different roles, 
and supporting materials such as user guides should be made available. 

The system should then be introduced gradually through a phased rollout. For example, it 
may first be implemented in a small number of stores before being expanded across the 
entire organisation. This approach helps to reduce risk and allows any issues to be 
addressed before full-scale deployment. 

After implementation, ongoing support and maintenance are essential to ensure the system 
continues to operate effectively. This includes monitoring system performance, applying 
updates, and addressing any technical issues. Collecting feedback from users can also help 
identify areas for improvement and ensure the system continues to meet business needs. 

Implementation Timeline (Gantt Chart) 
The following Gantt chart illustrates the phased implementation timeline for Microsoft 
Dynamics 365 at Kalori Ltd over a 30 week period. It shows how key activities, including 
planning, system configuration, data migration, integration, testing, training, and deployment, 
are scheduled sequentially. Each task is allocated a specific timeframe to ensure a 
structured rollout with minimal disruption. The chart highlights the logical progression of the 
project, allowing management to monitor progress, allocate resources effectively, and ensure 
that the implementation stays on schedule. 

6 



 

Conclusion 
In conclusion, Kalori Ltd. is currently facing significant operational challenges due to its 
reliance on outdated and fragmented information systems. Issues such as inaccurate 
inventory tracking, disconnected customer data, inefficient reporting processes, and weak 
data security are limiting the company’s ability to operate effectively and scale its business. 
These problems not only reduce internal efficiency but also negatively impact customer 
satisfaction and decision making. 

The recommendation to implement Microsoft Dynamics 365 provides a comprehensive and 
integrated solution to these challenges. By combining ERP and CRM functionalities within a 
single cloud based platform, the system will enable real time data access, improve inventory 
accuracy, and support better customer relationship management. In addition, built in 
analytics tools will allow management to make faster and more informed decisions based on 
accurate and up to date information. 

The proposed implementation plan ensures a structured and gradual transition, reducing 
risks and supporting employee adoption through training and testing. Although the initial 
investment may be high, the long term benefits in terms of efficiency, scalability, and 
compliance with GDPR requirements make it a worthwhile investment. 

Overall, adopting this modern information system will enhance operational performance, 
support future growth, and strengthen Kalori Ltd.’s competitive position in the retail market. 
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