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In an organization, the structure of the company along with the culture, performance, working arrangements as well as job designs all undergoes multiple modifications and progressive interventions. These modifications are in an effort to bring better organizational performance. This process is inherently complex and comes across multiple challenges in terms of concept. This report will aim at exploring how the culture and structure of an organization can influence its performance and also the factors that influence the behavior of individuals in the workplace. To examine these aspects of an organization the retail company, JD Sports will be taken as an example. 
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JD Sports is a Private Limited Company that belongs to the retail sector and is based in the UK. They are a multichannel retail company of sportswear and casual wear and deals in various brands. The company sells items manufactured by many global brands such as Nike, Puma, Adidas, along with their own labels namely, Supply & Demand and Pink Soda (Hargreaves Lansdown, 2021). It is a 40 years old company and has been doing well in the market. As of recently, the company had spent 234 million pounds on buying Shoe Palace which led to a 5% boost in the shares of the company. 
[bookmark: _Toc80040138]Influence of organizational structure and culture on performance 
Organizational structure determines the hierarchy of a company which again is helpful in the distribution and administration of work in the organization. Most business firms operate in a competitive market and always feel the pressure of keeping a track of their performance. The structure of an organization can either promote or build the performance of an organization or can inhibit it. A lot depends on the kind of relationship the supervisor can build with the subordinates and the flow of work (Duggan, 2021). These aspects include the hierarchy of departments, as well as the hierarchy that is followed while reporting work. In order to manage the performance of a company; realistic activities for setting goals have to be undertaken and reviews have to be made of the work that is being done. The structure of JD Sports is a traditionally hierarchical one where a disciplined culture is followed. The structure is vertical in nature which means that the flow of work moves down from the higher authority to the subordinates. It has been found that process improvement is inherently related to knowledge sharing (Chión, Charles and Morales, 2019). In this regard, it can be said that JD Sports ensures that through the downward flow of information down the hierarchical structure; a proper flow of knowledge is achieved. Retail companies usually require a hierarchical structure to operate fruitfully because they have a lot of different departments to cater to. The hierarchy ensures that discipline is maintained while handing down tasks and this enables the workers to complete the tasks faster or within the stipulated time. There have been pieces of evidence of reengineering of certain processes, like the sales aspect which can be useful in enhancing performance (Kuznetsov et al., 2019). 
However, a hierarchical structure often posits a number of issues in an organization. There can be a lot of conflicts that might arise out of resistance towards authority. Centralization of decision-making can create an environment that can be interpreted as non-participatory. Formalization can only work as far as making the workers understand their roles. Therefore it is extremely important for the organization to be particular about letting conflicts boil down. There can be activities like Corporate Social Responsibility that can make the organizational structure and performance cohesive with one another (Preuss, L., 2017). CSR is sometimes a part of the organizational structure in a lot of companies and it has been seen to have a positive impact not only on the competitive status of the company but also on the involvement of the workers. At JD sports some CSR activities have been undertaken for alleviating poverty, management of disaster, education, social innovation, and environmental protection. Here the aspect of organizational culture comes into play and it has to be acknowledged that the structure and culture work hand in hand to boost the work performance of the organization. 
The culture of JD Sports can be segmented into multiple sections and one of them is the artifacts, which refers to the outer layer. These are visible aspects of the culture of JD Sports and an example of this is the dress code that the employees have to follow. Then comes the core or central values that are inherent to the organization. These values are mostly internalized and hence are not observable on the surface. JD Sports inculcates the values of quality, collaboration, diversity, integrity, passion, and leadership. These values have to be addressed in a way so that the employees feel motivated to utilize these values in their work performance. The way in which the company can utilize its values to enhance work performance is by stressing on the common goals and values. For example, acceptance of diversity can be a very relevant example, especially in the present day. The value of respecting diversity is sometimes inherent to the nature of certain individual workers. In that way, the company can encourage the employees to align their values with that of the company so that better productivity is attained. The result of this would be the overall inclusive nature of the workplace where everyone enjoys working with each other and feels respected not only by the organization but also the individual workers and peers. This will act as a motivator for the workers to be more productive and contribute more to the organization. 
These aspects of organizational structure and culture are also related to one other major aspect of organizations that can contribute to the productivity. This aspect is the behavior of the workers. It is important to understand the factors that contribute to the way in which an individual worker responds to certain situations in the workplace. An identification of the factors might also help in the modification of the behavior. 
[bookmark: _Toc80040139]The behavior of individual workers- influential factors 
The behavior of the employees at an organization is motivated by many organizations. A primary motivation that every employee has in common is the income that is garnered from the workplace which happens to be of primary importance. However, it would be ignorant to assume that income can be the only motivating factor behind gaining productivity and efficient work performance out of the employees. There always are many external factors apart from salary that can either motivate or de-motivate the employee to work in an organization. 
Organizational behavior in simple words can be defined as the way in which an individual conducts himself or herself in the workplace. This behavior is otherwise influenced by many factors and one of them happens to be personality. According to Nuckcheddy, (2018) personality or the differences in individuality is one of the main determinants of organizational behavior. Personality is also responsible for individual motivation and this is one of the core factors that influence behavior. At JD Sports, people of various backgrounds, temperaments, and capabilities mingle with one another at work. What might be motivating for one may not be for the other. The kind of structure that the organization works with leaves a lot of scopes for conflicts to arise. However, this is not an aspect that can be controlled by anyone in the management as it is an aspect that is inherently built within the individual. 
There is another influencing factor that works behind the motivation of the workers towards behaving a certain way. This is Classical Conditioning, an idea that was developed by Pavlov by carrying out an experiment on dogs. The same can be applicable to humans as well- it is understood by this theory that our behavior is influenced by the things we are conditioned to. Classical conditioning is an approach that can be used in various training programs as well to mould behavior into the desired pattern (Management Study Guide, 2021). An example of it can be an instance where a new worker shifts to a new job; he or she finds it hard to adjust to the new practices that they are being subjected to. This is a result of the conditioning that they have experienced at their previous workplace. Conditioning is also a motivating factor behind the behavioral approach of an individual employee. 
Every manager will come across a number of changes in the organization while they are on the job (Kitchin, D., 2017). It has often been seen that managers have wanted to approach the organizational functions by taking a certain leadership approach so that they can understand the ways in which the behavior of the employees can be influenced. There is a question of attribution and perception and inherently connected to it is the attitude or in this case, behavior. It has been found that expressing dislike or admiration towards any particular stimulus is something that comes from an attitudinal idea. This attitudinal character can be formed by upbringing, environment, or previous experiences. However, attitude as a concept is hypothetical in nature. Therefore an aspect of relativity can adhere to it. 
The managers can thereby take up a few approaches to influence the behavior of the workers like the Path-goal Approach which refers to setting a path for reaching the organizational goals. In this regard, it has to be noted that the creation of a good work environment is really important as this is the only way of setting a goal-achieving behavior. In this approach, the leader sets a particular standard for work and the team has to live up to that standard so that goals are met (Quain, 2020). 
Another very popular approach that can be taken up by managers so that they can influence the behavior of the employees is the Needs-based approach. This refers to the approach that the primary needs of the workers have to be satisfied so that the best performance is achieved from their efforts. The idea is solely based on the “Hierarchy of Needs” model by Maslow and has a very important place in human psychological interpretations. Organizational and management studies utilize this approach in many aspects of the organization. It is found that the chief motivation that employees gain from the workplace is not reliant only on the income that they garner from an organization. Employees spend most of their days working in the organization that they are associated with and thereby they look for a certain degree of motivation from the company itself. This can be self-actualization and recognition as well as finding a sense of collaboration in the workplace which is necessary for terms of finding belongingness. Managers and leaders can do a lot to cater to these needs and can also create an environment where the employees can feel appreciated and needed. Employee morale can be boosted by the employer in various ways like rewards and recognition or creating a knowledge-based working atmosphere. 
JD Sports uses a Knowledge-based approach where the knowledge of the organization is distinct and shared. This is done to influence the employees towards a behavior that is inclined towards gaining knowledge and also towards gaining the best performance out of the employees working at different levels and capacities. Knowledge is interdependent and has a downward flow down the hierarchy of the organization. 
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 In conclusion, it can be said that an organization depends on various functionalities for gaining the most productivity from their performance. Two of those factors are organizational structure and culture. Another very important aspect of an organization and its success is organizational behavior which is determined by the individual behavior of the workers. The behavior of the workers has a couple of influential factors working to encroach them and they happen to be mostly based on psychological behaviorist approaches. JS Sports is a retail company that is at the focal point of the report and it has been found that all the mentioned aspects are very much present in the said organization. 
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