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Introduction
Convatec Group is an international medical products and technologies company that specialises in supporting people living with long-term and chronic health conditions. The organisation designs and delivers innovative solutions that assist patients and healthcare professionals across various care environments. Convatec is recognised as a market leader in four main areas: advanced wound care, ostomy care, continence care, and infusion care. 
The company’s advanced wound care solutions aim to promote effective healing, reduce the risk of infection, and protect vulnerable skin. Its ostomy and continence care products are developed to improve patient comfort, independence, and quality of life, while helping to prevent skin-related complications. Additionally, Convatec’s infusion care technologies facilitate the safe and efficient delivery of therapies to patients with complex medical needs.
Convatec places strong emphasis on delivering both clinical and economic value. Its products are designed to enhance patient outcomes. Lower complication rates and support infection prevention, which can help reduce overall healthcare costs. By focusing on innovation, evidence-based product development, and patient-centred care, Convactec works closely with healthcare providers worldwide to address the increasing demands of chronic disease management and long-term care. (Convatecgroup.com, 2024).
Convatec is to invest £500 million (about $650 million) in the UK, including a brand-new, cutting-edge R&D facility in Manchester that is scheduled to open in 2027. With the ability to offer common or shared R&D capacities and competencies across all four of Convactec’s categories, Advanced Wound Care, Ostomy Care, Continence Care, and Infusion Care, the new facility will be among the largest in the company’s global network of technology & Innovation Centres. (News-Medical, 2025).
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Swot Analysis
Strengths
· Convatec’s significant worldwide presence improves revenue stability and lessens reliance on certain areas (Global Data, 2024).
· The company’s competitive positioning is strengthened by a wide and varied range that covers several chronic care areas. (Global Data, 2024).
· Continuous innovation and the expansion of the product pipeline are supported by large investments in research and development. (Porter’s Five, 2024).
· Convatec is a well-known brand, especially when it comes to ostomy and advanced wound care products. (Global Data, 2024).
· Financial resilience and reinvestment capacity are provided by steady organic growth and increasing profitability. (Porter’s Five Forces, 2024).

Weaknesses
· The highly regulated environment in which Convatec operates raises compliance costs and may cause product approvals to be delayed. (DCF Modelling, 2024).
· Supply-chain disruption risks arise from reliance on a small number of important suppliers. (Global Data, 2024b).
· Compared to some rivals, market penetration is still lower in key high-growth regions, especially Asia-Pacific (DCF Modelling, 2024).
· The attainment of complete operational benefits may be restricted by integration issues from prior acquisitions. (DCF Modelling, 2024).

Opportunities
· There are substantial growth prospects due to growing global demand for chronic care solutions brought on by an ageing population, the prevalence of diabetes, and chronic wounds. (Porter’s Five Forces, 2024).
· Potential differentiation and better patient outcomes are provided by expansion into digital health and AI-enabled monitoring technologies. (Porter’s Five Forces, 2024).
· Due to rising healthcare investment, emerging economies like Southeast Asia and Latin America have long-term growth potential. (Porter’s Five Forces, 2024).
· Acquisitions and strategic alliances can spur market expansion and innovation. (Global Data, 2024b).

Threats 
· 
· Pricing and market share are under pressure due to fierce competition from well-known medical equipment manufacturers. (Porter’s Five, 2024). 
· Product adoption may be adversely impacted by reimbursement uncertainties and regulatory changes, especially in the US and EU. (Global Data, 2024). 
· Supply chains may be disrupted and operating costs raised by macroeconomic issues like inflation, currency volatility, and geopolitical unrest. (DFC Modelling, 2024).

Smart Objectives

Specific: Convatec wants to boost clinician involvement and expand its product line in order to gain a 3% market share in advanced wound care in important North American and European markets. (Global Data 2024b).

Measurable: Market share reports, quarterly sales performance, and data from competitive benchmarking will be used to gauge progress. (Porter’s Five Forces, 2024).
Achievable: Convatec’s robust R&D capabilities, well-established brand recognition, and current sales infrastructure in developed healthcare make this goal attainable. (Convatec Group plc, 2024).
Relevant: Convatec’s strategic objective of being a leader in advanced management products and chronic care is directly supported by growing market share. (Global Data, 2024).
Time-Bound: The goal is anticipated to be accomplished by December 2027, giving enough time for market penetration and product adoption. (Porter’s Five Forces, 2024).















Key Internal and External Stakeholders
Successful project delivery at Convatec depends on effective collaboration between a range of internal and external stakeholders. Each stakeholder group contributes to ensuring that products are developed, marketed and delivered in line with organisational strategy and patient needs. (Convatec Group, 2020).
Internal
Among the internal stakeholders, the Board of Directors and Executive Leadership Team provide overall strategic direction and governance. They are responsible for setting, overseeing risk management, and ensuring that projects support long-term value creation and regulatory compliance. (Convatec group, 2020).
The product development and research teams play a central role in innovation. These teams are responsible for identifying unmet needs, developing safe and effective medical products, and ensuring compliance with regulatory requirements throughout the product lifecycle. Their work is supported by cross-functional teams with quality, regulatory, and clinical specialists. ( Convatec group, 2020)
The marketing and sales departments are key to commercial success. Marketing teams focus on working directly with brand positioning and communication of product benefits, while sales teams work directly with healthcare professionals and distribution partners. Market feedback collected by these teams informs future product development and improvement initiatives. (Convatec group, 2020).
Manufacturing and operations teams ensure that products are produced efficiently and to quality standards. These Teams manage supply chains, oversee production facilities, and ensure continuity of supply, which is particularly important in the healthcare sector. In addition, support functions such as finance, human resources, and information technology enable project delivery through budgeting, workforce management, and digital infrastructure. (Convatec group, 2020).
External
External stakeholders also play a vital role also play a vital role. Patients and healthcare professionals are the most significant external stakeholders, as their needs directly influence product design and service delivery. Convatec actively engages with healthcare professionals to ensure products deliver positive patient outcomes. (Convatec group, 2020). 
Distributors, wholesalers, and healthcare providers support market access by enabling product availability across different regions. Regulatory authorities and industry bodies influence the project timelines and approval processes by setting standards for safety, quality and compliance. ( ConvaTec group, 2020).
Shareholders, suppliers and local communities contribute to project sustainability. Shareholders provide financial support, suppliers ensure the supply chain resilience, and communities are impacted through employment, environmental initiatives, and corporate responsibility programmes. (Convatec group, 2020).
Explanation of the role and responsibilities
Convatec interacts with a variety of stakeholders whose roles, advantages and difficulties have a direct impact on the long-term viability and success of the businesses. (Convatec Group plc, 2023).
Patients and healthcare professionals are the primary stakeholders of Convatec, as the company’s products are designed to enhance patient outcomes and quality of life. Convatec is accountable for ensuring that its products are safe, therapeutically effective, and consistent with medical laws worldwide. Patients gain access to educational support programs, achieve better health outcomes, and experience increased comfort. Reliable equipment and training materials that facilitate efficient patient care are advantageous to healthcare professionals. Meeting a variety of patient demands, negotiating reimbursement systems and striking a balance between innovation and affordability in various healthcare systems are obstacles, nevertheless. (Porter’s Five Forces, 2024).

Investors and shareholders contribute significantly by giving Convatec the funding it needs to engage in R&D, innovation, and international growth. Convatec’s obligations to this group include providing sustainable long-term in accordance with Section 172 of the UK Companies Act, fair financial reporting, and solid corporate governance. (Convatec Group plc, 2023). Dividends, capital gains, and enhanced financial performance are all advantages for investors after strategic restructuring. When long-term investment or more general stakeholder issues clash with shareholder expectations for profits, executive compensation, or strategic direction, problems occur. (The Times, 2023)
Employees are in charge of carrying out Convatec's plan and preserving its core principles, which include honesty, cooperation, and responsibility. Employee knowledge, creativity, and operational effectiveness are all advantageous to Convatec. Employees receive training, professional development opportunities, and a dedication to diversity, equity, and inclusion in exchange. Managing organisational change, preserving employee engagement throughout international operations, and adjusting to changing technical and regulatory requirements are some of the challenges. (Convatec Group plc, 2023)
Suppliers and strategic partners assist with the production and distribution procedures of Convactec. Convatec is accountable for encouraging ethical procurement through its sustainability standards and Supplier Code of Conduct. Global market access and long-term business partnerships are advantageous to suppliers. However, supply chain disruptions, sustainability norms, and compliance expenses present difficulties for them. (Convatec Group plc, 2023).
Regulators and governments guarantee patient safety and moral corporate practices through legal frameworks controlling employment, environmental impact, and medical gadgets. Convatec must abide by these rules to keep its operating licence. According to DCF Modelling (2024), compliance increases expenses, administrative complexity, and time to market while also improving trust and product credibility. 

Local communities gain from Convatec-sponsored job opportunities, financial contributions, and community health programs. The businesses must reduce their negative effects on the environment and support regional growth. Managing environmental footprints and fulfilling growing demands for corporate social responsibility are challenges. (Convatec Group plc, 2023).

Stakeholder Engagement Framework
Convatec group views stakeholder engagement as an essential of corporate governance and responsible management. The organisation carries out a structured materiality assessment to determine its key stakeholder groups and to identify issues that are most relevant to both organisational performances. This approach supports informed strategic decision-making and reflects the requirements of Section 172 of the UK Companies Act, which highlights the importance of considering stakeholder interests. (Convatec Group Plc, 2022).
Stakeholder Matrix
The power interest matrix is a widely used tool for evaluating stakeholder priority by assessing their level of influence and interest in organisational activities. (PMI,2017).

	Stakeholder
	Power
	interest
	Engagement Strategy

	Patients & healthcare professionals
	High
	High
	Manage closely

	Regulators UK
	High
	High
	Manage closely

	Investors & shareholders
	High
	Medium
	Keep satisfied

	Employees
	Medium
	High
	Keep informed

	Suppliers
	Medium
	Medium
	Collaborate

	Local communities
	Low
	Medium
	Monitors inform


Stakeholders who demonstrate both high power and high interest require ongoing and proactive engagement, while those with lower influence can be managed through periodic communication.
Stakeholder Engagement Plan
A stakeholder engagement plan outlines the purpose, methods and frequency of engagement for each stakeholder group. (PMI, 2017). At the findings of the materiality assessment and responsible business objectives. (Convatec Group Plc, 2022)


	Stakeholder
	Objective
	Engagement Method
	Frequency
	Owner

	Patients & clinicians
	Enhance product safety and quality
	Surveys, advisory panels
	Quarterly
	Medical Affairs

	Regulators
	Maintain compliance and manage risk
	Formal reporting audits
	As required
	Legal & Compliance

	Investors
	Provide financial and ESG
	Results briefings reports
	Quarterly
	Investor Relations

	Employees
	Strengthen engagement and retention
	Town halls, surveys
	Quarterly
	HR

	Suppliers
	Ensure ethical and quality standards
	Supplier assessments
	Annual
	Procurement

	Communities
	Support community engagement
	CSR programmes
	Annual
	CSR team


Communication Plan
The communication plan supports stakeholder engagement by defining how information is communicated, including channels, frequency and responsibility. Effective communication contributes to transparency and helps build trust with stakeholders. (PMI, 2017)
	Audience
	Message
	Chanel
	Frequency
	Responsible

	Patients & clinicians
	Product updates and safety information
	Email, webinars
	Ongoing
	Marketing/ Medical Affairs

	Investors
	Financial performance and ESG updates
	Reports webcasts
	Quarterly
	Investor Relations

	Regulators
	Compliance and regulatory updates
	Formal submissions
	As required
	Legal

	Employees
	Strategic and performance updates
	Intranet meetings
	Monthly
	HR & Communications

	Suppliers
	Standards
	Supplier portal
	Annual
	Procurement



RACI Matrix 
The RACI model is used to clarify responsibilities by identifying who is responsible, accountable, consulted and informed for key stakeholder engagement activities. The power-interest matrix helps prioritise engagement activities, while the RACI model enhances governance by clearly defining accountability and responsibility. (PMI, 2017).
	Activity
	Board
	ESG Team
	HR
	Legal
	Communications

	Stakeholders
	C
	R
	C
	I
	I

	Engagement planning
	C
	A
	R
	C
	C

	Materiality assessment
	C
	R
	I
	C
	I

	Regulatory reporting
	I
	I
	I
	A
	C

	Internal communications
	I
	C
	R
	I
	A



Explanation Project Manager Stakeholders Evaluated Methods 4Cs
In complex, regulated contexts like the medical technology industry where Convatec Group UK operates, effective stakeholder interaction and dispute resolution are critical skills for project managers. The 4Cs model, which stands for Communication. Coordination and Collaboration offer an organised method for guaranteeing mutual understanding, alignment, and constructive dispute resolution during a project. (BMI Track; GeeksforGeeks, 2025).
Communication
All stakeholder engagement starts with communication. In order for stakeholders to comprehend project objectives, progress, risks, and expectations, information must be transmitted in a clear, timely, and transparent manner. (GeeksforGeeks, 2025)

To identify all internal and external stakeholders, such as senior leadership, regulatory bodies (like MHRA), NHS procurement teams, clinicians, and patient advocacy groups, as well as to ascertain their information needs and preferred communication styles, a project manager must first perform a stakeholder analysis (Wunderlich-Malec Engineering, 2023). After that, I would create a communication plan that includes the goals of communication, the kinds of information to be given, the frequency and channels (such as dashboards, Microsoft Teams meetings, and email updates, and who is responsible for messaging. ( GeeksforGeeks, 2025). 

Two-way communication is essential. By establishing feedback channels like surveys or listening sessions, stakeholders can voice concerns early, and the chance that misalignment will turn into a conflict. (BMI Track, 2025).
Coordination

Coordination guarantees that stakeholder activities are directed towards shared objectives, whereas communication guarantees the open flow of information. According to the (BMI Track, 2025), coordination involves the arrangement os tasks, deadlines and resources so that one group complements that of the other groups. 

This entails creating shared project timelines at Convatec, elucidating interdependencies between functional units (such as supply chain, regulatory, and quality assurance), and making sure that modifications in one area are reflected in the plans of others. ( GeeksforGeeks, 2025). Dependencies and milestone delivery dates can be visualised using integrated systems like Jira or Monday.com or tools like Gantt charts in Microsoft Project. Frequently, coordination meetings, such as daily stand-ups for the core project team, weekly cross-functional syncs, and monthly steering committee reports, help to keep everyone in sync and address problems before they become disputes. (Wunderlic-Malec Engineering). 
By adding role clarity, a RACI matrix (Responsible, Accountable, Consulted, Informed ensures that stakeholders are aware of their responsibilities and how their work interacts with others. Confusion, resource contention, and redundant effort are all decreased when stakeholders understand how their jobs are related. (GeeksforGeeks, 2025).

Cooperation

As coordination systems develop, stakeholders shift towards collaboration, consistently and constructively collaborating to achieve shared objectives. Mutual aid, a common knowledge os shared priorities, and a readiness to compromise when goals conflict are characteristics of cooperation. (BMI Track, 2025).

Co-defining project success criteria with stakeholder representatives is the first practical step in promoting collaboration at Convatec. I would lead conversations in a kick-off workshop where participants expressed goals, worries and success metrics. The project’s objectives and standards become jointly owned as a result. (Wunderlic-Malec Engineering, 2023).
When disagreements emerge, such as when additional testing is required by regulations and causes delays in manufacturing schedules, a cooperative setting facilitates the open discussion of these issues. To find interest-based solutions that maintain relationships while advancing project objectives, I would facilitate structured conflict resolution meetings in which each side expresses their interests rther than just positions. (GeeksforGeeks, 2025).
Another aspect of cooperation is fostering a culture of support within the company. Departmental rivalry is decreased, and team cohesion is strengthened by promoting cross-team learning, identifying cooperative behaviours, and matching incentives with cooperative results. (BMI Track, 2025).

Collaboration

Collaboration, in which stakeholders work together to co-create solutions, is the greatest level of stakeholder engagement. Instead of only organising work, collaboration incorporates perspectives into group decision-making and is based on shared accountability and trust. (BMI Track, 2025).

I would use co-design workshops, which bring together representatives from clinical, regulatory, supply chain and commercial functions, to promote collaboration at Convatec for important decisions like product design trade-offs, risk mitigation strategies, or resource allocation.  (Wunderlich-Malec Engineering, 2023). Stakeholders can co-develop ideas and reach real-time solutions with the use of digital collaboration technologies that include shared workstations and whiteboards. (GeeksforGeeks, 2025).

Making decisions collaboratively is especially helpful for handling conflict. Stakeholders engage in organised consensus processes to promote buy-in and decrease opposition to choices, as opposed to a project manager arbitrating conflicts unilaterally. (BMI Track, 2025).





















Evaluated Impact of Stakeholders
Involvement of Stakeholders at Convatec
Customers, patients, employees, suppliers, communities, and shareholders are just a few of the stakeholder groups that Convatec regularly engages with and includes their input in its governance and strategic planning procedures. According to the company’s governance report, the Board has actively sought to understand stakeholder perspectives and taken them into account throughout strategic decision-making. (Convatec Group PLC, 2024).


Impact on Business Performance

Convatec can concentrate its R&D investment on products that address actual patient needs by interacting with consumers and patients. Convatec spent more than $100 million on research and development in 2024, and a year ahead of schedule, it met its goal for the vitality index or the percentage of income from new product developments. This demonstrates how stakeholder input encourages more successful innovation tactics, which boost revenue growth and competitive positioning.
Additionally, interacting with consumers and healthcare professionals through official and informal channels yields insights that improve adoption and satisfaction by influencing product features, safety standards, and service delivery methods. This customer-focused innovation promotes market distinction and long-term revenue development. (Convatec Group PLC, 2024).

Management of Risk and Governance

By ensuring a variety of viewpoints are taken into account when making decisions, Convatec’s engagement initiatives promote corporate governance. Risk assessment and mitigation, including compliance, supply chain resilience, and sustainability risks, are aided by the Board’s routine evaluation of stakeholder problems. Systematic interactions improve accountability, openness, and trust among all parties involved, especially partners, investors, and regulators. Convatec’s reputation, financial availability, and operational and strategic risks are all improved as a result. (Convatec Group PLC, 2024).

Supplier and Value Chain Partnership

Through webinars, over 50 firms, Convatec increased supplier participation by communicating sustainability pledges, expectations for reducing emissions, and compliance criteria. This cooperative strategy improves supply chain quality and compliance with sustainability objectives. Proactive engagement with suppliers enhances risk, accountability and the ability to meet ESG standards, which can have
Financial benefits (e.g., decreased disruptions and enhanced cost planning) when global supply chains face regulatory and environmental pressure. (Convatec Group PLC, 2024).



Recommendations
Although Convatec’s foundation is sound, a few improvements might improve its business performance and stakeholder impact even more.
Extend Measures of Stakeholder Engagement
Create measurable KPIs that are directly related to the level of stakeholder engagement (e.g., employee engagement trends linked to performance measures, supplier sustainability compliance rates, and consumer happiness ratings linked to product adoption). This makes it possible to quantify the engagement effect on business outcomes more accurately. (Convatec Group PLC, 2024).

Boost Shareholder Discussion of Executive Remuneration
Limited workforce consultation on executive compensation is noted in the 2024 report, which is a concern raised by governance requirements. Given previous shareholder discussions on pay structures, increasing employee involvement in compensation polices could improve outreach and confidence. (Convatec Group PLC, 2024).

Regularise Formal Feedback Cycles More Often
Convatec might establish ongoing stakeholder feedback loops, particularly with customers and frontline staff, to ensure great real-time insights into growing issues and preferences, even though periodic materiality evaluations are valuable. (Convatec Group PLC, 2024).
Integrate the public Performance of Supplier Sustainability
To increase accountability and transparency, Convatec could release more through supplier sustainability performance statistics. This would reinforce its position as a responsible global player and boost investor trust. ( Convatec Group PLC, 2024).
Increasing Stakeholder Involvement in Strategic Planning
To make sure that initiatives are tested against a variety of external viewpoints of stakeholders' input as a documented input into the yearly strategic planning cycle, such as stakeholder-driven scenario planning. (Convatec Group PLC, 2024).









Conclusion
In conclusion, stakeholders involved have a big impact on Convatec’s long-term viability and company performance. As part of it is corporate governance and strategy processes, Convatec places a strong emphasis on organised communication with important stakeholder groups, such as customers and patients, workers, suppliers, shareholders, and regulators. To foster long-term success and sustainable value creation, the Board actively seeks to understand stakeholder opinions and integrates this input into its strategic decision-making. This participation by governance is consistent with the company’s mission to create and provide medical solutions that address external requirements. ( Convatec Group PLC, 2024). 

Convactec’s capacity to prioritise product innovation that satisfies clinical demands and propels commercial growth has been driven by customer and patient interaction. Stakeholder-informed innovation enhances product relevance and income potential, as evidenced by the company’s vitality index reaching its goal ahead of time. In a similar vein, improved staff engagement strategies, such as global town halls and feedback platforms, have contributed to the development of a more robust organisational culture and talent retention, both of which are essential for output and service quality. (Convatec Group PLC, 2024).

Initiatives for supplier involvement enhance sustainability performance and operational resilience, strengthening the supply chain alignment with ethical business practices. Additionally, the Board's consideration of Section 172 obligations is indicative of the continuous incorporation of stakeholder interests into risk assessment and governance procedures, which improves investor trust and transparency. Despite advancements, it is still necessary to completely integrate stakeholder viewpoints across all decision domains in areas like executive remuneration involvement. (Convatec Group PLC, 2024). 
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