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Benefits of Team working
/by Victor Georgiev/


There is no doubt that some people avoid working with a team and prefer to work alone. However, big corporations, universities, and the majority of professions require the ability to work with other people. There is no doctor that ever performed surgery without the help of a colleague or a medical assistant. Neither Apple nor Facebook was created from a single mind and “one-man show” is only possible on the Comedy channel. 
The benefits of team working are numerous but the vital ones are productivity increase, improvement of products or services, better time management, a higher chance of innovation, decreased levels of stress, and boosts of individual creativity.

Productivity tends to increase where there is an outside stimulus but a case study from 2014 shows that TinyPulse employees (TINYpulse, 2020.2014) are motivated more when they are recognized by their team members rather than their senior management. Thus, for the majority of workers, their team is like a family outside home. They tend to feel more bounded and obligated to do their work properly because of their colleagues rather than any financial stimuli or employer’s admiration. Hence, productivity rises directly proportional to the individual level of motivation of each team member.

Time management is a factor that concerns a larger part of top-level management. There are always time frames and deadlines that need to be met especially when it comes to orders of physical products. Any minute late after the due date may cost millions. Therefore, a time effective workforce is vital for such a business. It is well known for students to be always on the edge when it comes to the assignment submission. They either spend the day or the night before the due date in order to finish the task. However, in a working environment, you never rely on one person’s efforts to complete an order. It is always the teamwork that leads to the final result. For this reason, all workers need to act as one single machine and function at an equal pace. This will not only lead to an improvement in time effectiveness but also an improvement in the quality of the work.

A very important factor is the stress control. Japan is considered one of the countries with the highest number of suicides due to the increased levels of stress at the workplace. (World Health Organization.int. 2020) The lack of financial satisfaction combined with lower self-esteem is a key aspect of these statistics. However, when the stress is equally distributed among a team, the load of the responsibilities is much lighter. Then the mental pressure of the work-related duties is neither a burden nor considered an obstacle or a negative factor anymore. 

To conclude, as Henry Ford said: "Coming together is a beginning. Keeping together is progress. Working together is success." Therefore, there is no greater success than the ability to share your progress with others.



Stages of Team development
/by Victor Georgiev/


A team is not merely a group of people that is gathered together in order to complete a certain task for a defined period of time. A team can be considered as such when it operates as an entity, not individually. All decisions must be discussed and passed along each member for approval. There are five generally considered stages in order for the team to be fully developed and functional. They are firstly invented by the psychologist Bruce Tuckman in his article “Developmental sequence in small groups” (Tuckman, 1965).

The first step according to the author is forming. It is the starting point and the moment at which all members get to know each other and understand they need to work together for a defined period of time. In this stage, they still do not know what their individual role in the team will be but the leadership position is automatically defined by the most ambitious of them. 

The second stage is storming. This is the stage where many teams start arguing and the individual characters of the members come forward. It is definitely challenging for the team to keep its unity if there is a lack of compromises. Although this stage is characterized by conflicts, many of the teams build even stronger relationship but others fail and fall apart. Thus, it is a turning point for the future of the team. 

The third stage is norming. Usually, it takes more time from the second to the third stage than from the first to the second. It can take weeks for the team to start appreciating each other’s opinions and experiences. It is the phase when the individuals give constructive feedback to each other and take important decisions together. It is the phase of visible progress.

The fourth stage is performing. This is the stage of acting as a whole and the stage where the team can be considered as such. All problems are solved together and each person is focused more on the team’s benefits and goals rather than what is better for him/her as an individual. The main focus is on results and success. 

The final stage is adjourning. This is the final round when the team has accomplished its goals and every person needs to be either assigned to a new team or given a new role. Sooner or later, each team reaches this last stage where they need to be disbanded and continue with their individual future endeavors. 




Team role
/by Muhammad Waqas/

The team role describes the pattern of behavior that characterizes a member’s behavior in relationship to another in facilitating the progress of a team.  This approach helps an individual or team to benefit from self-knowledge and adjust their behavior according to the demands that are being made by the external situation for the team. 

When the teams are formed, it is normal that different people take different roles according to their character type, ability and position. The roles are either formal or informal. 

Formal roles are the defined positions that are associated with given responsibilities. Such roles are usually allocated according to the position or ability of every person in team. In order for a team to work in an organized way towards their goals, there are several formal roles which are allocated within the group. Although the leader is common but other positions with specific responsibility can help in focusing on specific activities which ensure that the formal tasks are completed. 

Individual in a team to adopt informal roles that depend more on their character type than on specific knowledge. The recognition of behavior can be very useful when helping the team to work together. There are a number of interpersonal behavior models with in a team which identify specific rules that are adopted by people. It is important that the characters get on together, as subliminal conflict, where people react emotionally to situations that they do not recognize consciously, as they could be difficult to resolve. 

A strong team usually have a strong coordinator, a strong evaluator, motivated team workers, resource investigators and other members which contribute their roles. Team roles tend to mature and develop and might change with experience and conscious attention. If any role is absent from a team, it is often filled by someone else in the team who has not yet recognize this role as a dominant one. The team should share their team role with each other to increase the understanding and enable mutual expectations which are to be met (Team roles, 2020).


Managing Conflict
/by Muhammad Waqas/


The rising of conflict is pretty much inevitable when people work together as a team. It is because people have different viewpoints and certain circumstances, those different viewpoints escalate to conflict. There are basically two types of team conflict: 

Substantive conflict arises over think such as tasks, goals, and allocation of resources. 

Emotional conflict arises from things such as insecurity envy, jealousy or personality conflict. It is emotional conflict when two or more people always seem to hold opposing viewpoint every time. Different working style is also common cause of emotional conflict (Hopkins and Yonker, 2015.).

Conflict is not always a bad thing. Constructive and healthy conflict is a component of high functioning team. The conflict has to be acknowledged before it can be resolved and manage. Once the team recognises the issue, it can start the process of resolving it. As a team, discussion of the impact of the conflict on the team's performance and dynamics is also important. Everyone which is involved in the conflict must agree to corporate in, to resolve the conflict. The most important step for resolving the conflict is keep the communication open. This is very helpful in resolving the conflict. When the team is ready to resolve the conflict, it is important to understand the situation and the viewpoint of each party. it is also very important to understand the position of each party. When all parties have understand the position of other parties, the must decide together what should be done to resolve the problem. With the assumptions and facts that are considered, it is easier to find the best way to resolve the problem and reach a single solution.

When a conflict is resolved, the team must take time to acknowledge and celebrate the contribution of everyone towards reaching the solution. This can build the team confidence and cohesion in their problem solving skills and can also help advert further conflict (Team, M.C., 2018).




Successful Team development
/by Muhammad Waqas/

Developing a successful team is more than just finding a group of people with right mix of professional and communication skills. Effective team would make or break any organisation. when they work together, they can work more efficiently and they could help the organization to achieve its goals and objectives.

There are many key components that make the development of a team successful. 
It includes clear sense of direction. Team members should have a common purpose. They should have a complete understanding of what the organisation's goals are and what is their role in achieving those goals. 

Everyone in the team should have understanding of their role and responsibilities and should also be aware of whom to go and in case they need help. When a team is put together, it is essential to have someone with the vision of what is to be done to accomplish the goals and identify the competencies which is required to get the job done. The team must set ground rules which are establishes to ensure the efficiency and success of the team.
Effective and reasonable operating procedure is very important in development of a successful team. System need to be in place to plan and conduct meetings, identify problems and resolve problems, receive and give information, evaluate the performance and performance of task. When people work together as a team, it is very common that problems arise. For the development of a successful team, the adoption of effective and active problem solving are important which helps in resolving the problems within the team.

Just as for the development of a successful team, active constructive interpersonal relationship is important, constructive external relationships is also every important because no team work in isolation. The team will have to work with other organisations in order to accomplish their goals (Aritzeta, Swailes and Senior, 2007). 
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