You have been employed by a multinational pharmaceutical company (Clean-Pharma) to form a design team to develop a new brand of hand sanitizers for distribution across the globe. Clean-Pharma has nominated the professionals below from a framework agreement already in place. The company considers that the project should be developed by the team of professionals as they are getting paid for their expertise and not just to act as a post box. Your group will act as the team manager based at the company’s headquarters in Birmingham. The company’s Chemist is based in China and wants to develop an award-winning scheme to progress the company’s name. The Lead Production Manager is based at the company’s American branch and is reluctant to visit the company’s factory in Birmingham. As she considers it is not necessary to visit the factory as this could be time consuming and inefficient use of her time. The Quality Assurance Officer is based in Brazil and states that high quality can only be achieved once the Lead Production Manager and Chemist have met to discuss design specifications. 
