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“Strategic management has now evolved to the point that the primary value is to help the organization operate successfully in dynamic, complex environments” as stated by Hunger and Wheelen (2003) shows that the demand for Strategic Management within organisations is continuing to increase drastically as more complicated challenges are arising. Dess et al (2003) explain that there are many challenges an organisation can face, one example being the competitiveness between different organisations. If the demand for service is very low then organisations may have to compete with each other in order to make profits. They also explain that strategic management is interesting as organisations that are not achieving goals can use it as a quick method to become successful however if used incorrectly successful companies can see a rapid decrease in achievements. Therefore this essay will  critically evaluate the challenge of achieving satisfactory outcomes for stakeholders by using strategic management in Public Organisations. Johnson et al (2017) defines Strategy as a long term aim and goal of a business or organisation. Capon (2008) agrees with this statement as she elaborates that it is the overall purpose of the organisation. She also explains that when creating a strategy considerations have to be made. These are Customers, Corporation and Competitors. Ohmae (2006) expresses the opinion that strategy should be a form of influence, especially towards the external environment. He states that a good strategy should aim to offer unique value and services. Plowman and Peterson (1989) define management as when the objectives, goals and purpose of a particular task is determined. Koontz and O'Donnell 1955 agree with this definition however they elaborate by saying it focuses on achieving tasks through a organised group of people. This shows that management is used when there is a group of people in order to clearly determine objectives and goals which are all reasons why management is so vital within businesses and public service organisations. 
Strategic management consists of the actions, decisions and analysis made by organisations in order to achieve objectives as stated by Des et al (2019). They state that strategic management has many advantages however the most important advantage is that it allows the organisation to identify advantages and disadvantages from the actions they consider. Des et al (2019) also explain that when making decisions the organisation has to ensure that they are making decisions in the best interest of the people put into the business. This could mean employees, customers, suppliers and people who put money into the organisation. This is also known as stakeholders. David (2017) agrees with this as they explain that stakeholders are people who contribute to an organisation whether it be time, money or labour. This shows that when making decisions the Public Services need to consider the opinions of the public as their taxes contribute to the funding they receive. Lastly Nickols (2016) explain that Strategic planning is defined as the organised plan in order to achieve the best outcome whilst making the most of resources available. Boyd (1998) agrees with this definition and also states that strategic management is a key concept in management research as it is highly reliable and valuable when getting the best outcomes. Lawlor (2010) explains that planning is mandatory within an organisation as there are many advantages to doing it. He states that at one point in time it was used by big corporate companies however it now needs to be used to survive. This shows importance especially towards a public service organisation as their resources and funding have become stretched and limited and in order for the service to work effectively strategic planning must be used. Falshaw (2006) agrees that in order to achieve effective strategic planning there are many different variables that need to be considered. However he states that there is no evidence to determine the relationship between strategic planning and effective company performance. Effendi and Kusmantini (2015) agree that some researchers have determined that formal strategic planning has no effect on performance however they state that it is a controversial topic and that some researchers have not found any evidence whereas some researchers have. This shows that planning is important as an organisation can determine actions needed to achieve good performance. Although there is little evidence to prove that strategic planning effects effective performance it is still beneficial to use. This is because if the performance is poor then the business can determine what went wrong and prevent it from happening again in the future.
Bao (2015) states that that due to the demand of strategic management it is inevitable that many scholars are going to research it as well as the rising increase of theorists who primarily focus on this topic. As well as this he explains that there are many different opinions on how strategic management can be achieved. The first to be discussed is Porter’s Five Forces. Grundy (2006) explains that this model of strategic management is highly thought of within business schools however is less likely to be used by practicing managers. Asad, (2012) agrees with this statement and also continues by explaining that the five forces are bargaining power of buyers, bargaining power of suppliers, intensity of existing competitive rivalry, threat of new entrants and threat of substitutes. Porter, (2008) and Dobbs (2014) both explain that this model was made in order to identify the competitive side of running a business. He states that evaluating and identifying competitors is effective as it allows the business or organisation to aim to provide the best services for customers. However it is taught at business schools it is a lot harder to put into practice. This is because it can be difficult to put the five forces into application meaning that it is less commonly used within organisations. Vining (2011) disagrees with this as he states that Porter's 5 Forces is used more within private sector organisations. He states that the framework of this model is used within the public sector however has to be slightly modified in order to work more effectively. This is done by determining the public sector goals and consider them from 3 different perspectives which are descriptive, instrumental and normative. Riege. and Lindsay, (2006) state that this model of strategic management is vital to use within public sector organisations as the competition the face from private sector organisations is drastically increasing.The second model of strategic management to be discussed is The five tasks of strategic management. Thompson, Strickland (2001) explain that in order to run a business or organisation effectively there must be good strategies in place. They suggest in order to do this the five tasks of strategic management must be used. They explain that the five tasks of strategic management are forming a strategic view of what the organisation wants to achieve, setting objectives, creating a strategy in order to achieve the goals set, implementing and executing the strategy and then to reflect on performance and suggest adjustments if needed. Bruder (2002) believes that this model of strategic management is beneficial as it allows an organisation to determine the most effective ways to achieve the goals set as well as it encourages reflection in order to prevent any mistakes from being repeated however he states that in order for this model to be most effective and rewarding for the business the managers have to have a high level of knowledge about the goal and ways to achieve it. He states that this is a disadvantage for using this model as the organisation will have to provide more training without a guarantee of success. Rosenberg Hansen and Ferlie (2016) agree with this however they explain that this model is used within public service organisations. They explain that it is more likely to be used in education and healthcare and discuss how the managers using this strategy are people who have great experience within this field. This means that training doesn not have to be provided as the individuals have great knowledge and meet all requirements in order to make decisions in the best interest of the organisation and its stakeholders. Perera (2017) explains that another vital strategic management model to consider is PESTLE. He explains that this model is considered to be very important for business evaluation. This model allows a business to not only evaluate their purpose but also encourages the business to consider external environments in order to identify opportunities and limitations. He explains that PESTLE is a mnemonic and stands for Political, Economic,Social,Technological,Legal and Environmental factors. Shtal et al (2018) state that this model of analysis is one of the most popular methods used within the public sector. They explain that this is because the external factors are so widespread and by considering all of these factors it allows them to determine a most appropriate strategy. They also state that public service organisations use PESTLE for all of the advantages it brings such as being able to make long term strategic plans. The last strategic model to be discussed is one presented by Henry Mintzberg. Haberberg and Rieple (2008) explain that if an organisation follows the 5 P’s presented my Mintzberg then it will help them determine a suitable strategy to achieve their goals..Anderson and Atkins (2001) agree with this statement and explain that the 5 P’s are planning, ploy, perspective, position and pattern. They explain that this model is effective as it allows organisations to plan their future is as much or as little detail as they require.Mintzberg and Waters (1985) and Gulbrandsen (2015)  state that the formation of a strategy is either deliberate or emergent. They also explain that plan and ploy have a deliberate formation whereas pattern, position and perspective all have an emergent formation. Doherty et al (2014) explain that Minztberg created an emergent approach as the outcomes for a business is so unpredictable. This is because the approach is iterative meaning it is 
most suitable as it is able to deal with the complexity. They also explain that Mintzberg encouraged managers to use their instinct when making decisions however offered no support on how this may be achieved. Höglund (2018) states that as Minztberg’s theory consists of the formation of a strategy it brings public service organisations many benefits including giving them a view of the future direction of the organisation. It is also highlighted that an Mintzberg’s theory is beneficial within the public sector as it allows the service to use the deliberate approaches that they had planned as well as allow the emergent approaches to be used if they are needed. Kumar (2015) agrees with this statement as he explains that his theories are so beneficial to the public sector as they are broad due to this Mintzberg is considered to be an expert in a variety of areas.
Brignall and Modell (2000) explain that the demand for the public services to provide more efficient and effective services is continuing to increase. They state that as the funding is becoming more restricted due to austerity many public services are struggling and the efficiency of the services is rapidly decreasing. In order to try and improve the quality of services with a lack of funding they state that it is vital that methods such as strategic management and performance measurement are used. Van Thiel and Leeuw (2002) support this as they state the ever growing pressure that all public services face mean that more resources are being used on both
strategic management and performance measurement making them a high priority. 
Nutt and Backoff (1993) state that strategic management can have a great impact in helping alleviate pressure within the public services. They state that it helps as it allows the service to determine a desired outcome and encourages them to look at the previous history of the issue they face. This can determine any failed attempts that have been used and prevent them from making the same mistakes. They state that services are more likely to make a transformational change and relieve pressure if they use strategic management. Wauters (2017) agrees with this statement and believes that in order to relieve pressure the services have to participate in different strategic management groups. This includes attending regular meetings in order to monitor success and failures and identifying any opportunities and restrictions in their development. Talbot (1995) also agrees that strategic management can alleviate pressure on the public services as he states that 77% of public service managers questioned said they use one form of strategic management. He states that local councils rely heavily on strategic management in order to assess the services they provide and the money they spend. This shows how when the public services use strategic management they are able to identify their goals and prioritise the most effective plan in order to achieve it therefore relieving the pressure they recieve.
Mcguire et al (2008) has also stated that the pressures to deliver efficient services have increased however they have also explained that as technology has advanced the public services are facing challenges never seen before as well as the fact that technology has made it easier for crimes to be organised. This shows that the public services have to be well prepared in order to deal with these upcoming issues and they state that strategic management is an effective way to do so. Bentley (2018) agrees with this statement as she gives an example that the UK public services have plans in place in order to respond to terrorism. The plan should be prioritised at all times in the UK but especially when the threat of terrorism is likley. Taylor (2018) explains that the current strategy for the terrorism in the UK used by the Public Services is CONTEST. Home Office (2011) state that the purpose of this strategy is to prevent and reduce terrorist attacks in the country so that people can go about their daily routine at ease. This strategy is vital as it ensures that all the public services are collaborating as well as ensuring that they all have a shared understanding on the goal set and how they can achieve it. This shows that strategic management is important in the public services especially when innocent lives are at risk. Lum et al (2006) state that even though there are policies in place to prevent terrorism, terrorists will always find a way to persue their desired outcome. They give the example that even though the thoroughness of security within airports have decreased the possibility of hijackings it may increase terrorism through knife or machete attacks. Harris (2016) agrees with this however believes there is evidence to prove that the counter terrorism strategies are effective. He states that even though it is difficult to reduce terrorism the strategies are effective as they allow the public services to prepare to respond to a terrorism incident. He states that counter terrorism exercises that many of the public services had participated in has resulted in the rapid response times from the Police and Ambulance services in real terrorism incidents. This shows that the strategies have improved the communication between the services which has resulted in less people getting injured as well as less fatalities. 
Lawrie et al (2004) explain that strategic management is very effective when used in the public services as it can be applied to both regional and national public services. This means that it can be applied to a wide range of public services such as local councils to the government. They state that this is due to the amount of strategies that can be used in order to improve strategic and performance management. Filippetti and Cerulli (2018) also agree with this as they state that every local planning authority needs to address local priorities. It explains in order to encourage development, strategic plans need to be in place. This shows that public services at a regional level require strategic management in order to prioritise issues as they lack the required funding to resolve all issues they face. Lastly Matheson et al (1997) agree that strategic management is required at a government level due to all of the decisions that need to be made. He states that strategic management allows them to consider the best decision in the best interest of the stakeholders.
Overall this essay has determined that different theories of strategic management are still relevant in the public services as they help highlightthe importance it has had when improving the quality of the service provided especially when responding to terrorism, it has allowed decisions to be made in the best intrest of the public as well as it has helped alleviate pressure from the services in times of austerity. It has also helped improve performance management shown within the services as they can determine if they completed the goal successfully and if not they can identify where they went wrong to prevent the same mistakes from being made in the future.
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