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Introduction
This study will discuss philanthropic activities and their relationship with corporate governance. The philanthropic activities are exemplified by two famous philanthropists - Rockefeller and Carnegie. By discussing the relationship between two subjects, we can gain more insights on whom modern business should value corporate philanthropic activities, and how corporate governance can be helpful in balancing the benefits of stakeholders in corporate philanthropic activities.
· About John D. Rockefeller
John Davidson Rockefeller, an American industrialist and philanthropist, is known for revolutionizing the oil industry. In 1870, Rockefeller established Standard Oil and monopolized 90% of the oil market in America during its heyday (Encyclopedia Britannica, 2019b). The success of the Standard Oil company made Rockefeller the first billionaire in history and the richest in the world at that time. In 1914, Rockefeller’s total fortune reached 2.4% of US GDP, equivalent to more than $400 billon today (United States History, 2018). He officially ended his direct management of Standard Oil Company in 1897 but retained most of the equity. After that, Rockefeller was committed to philanthropic activities, mainly in the fields of education and medication. During this life time, Rockefeller contributed a total amount of about $550million to philanthropic activities during this entire life (STMU History Media Project, 2018). 
· About Andrew Carnegie 
Andrew Carnegie, another American industrialist and philanthropist, is known for his achievements in building a large steel conglomerate Carnegie Steer- the predecessor of the current US Steel. Carnegie Steel had maintained monopoly position in the whole US for decades (Encyclopedia Britannica, 2019a). Carnegie is among the three giants of the US economy at that time, together with Rockefeller and Morgan. Similar to Rockefeller, Carnegie also was committed to the philanthropic activities by paying back to societies through the various approach. 
[bookmark: _Toc6258661]The relevant stakeholders 
Agency problem is a centred issue to be solved by corporate governance. Thus, the major goal of corporate governance is to supervise and balance the interests of stakeholders (Freeman et al., 2010). The agency theory indicates that in the business operation, the occurrence of the moral hazard issues that harms the benefits of other stakeholders, and it also explains the necessity of corporate governance (Harrison and Wicks, 2013). The typical stakeholders that are closely related to the business operations of a corporate include:
Shareholders: shareholders are also known as investors. The corporate has the responsibility to maximize corporate value for shareholders via sound and transparent management.
Customers: the corporate needs to provide products and/or services with reliable quality and performances at a reasonable cost. 
Employees: as the major contributor to business productivity and intelligence, the corporate is required to respect and care individuality, such as establishing fair and proper evaluation and reward system.
Communities: the prosperity and strengthen of a corporate need the support of the communities where it operates, and in turn, the corporate can contribute to the development of a society based on high ethics and low-abiding sprit.
Environment: no matter what kind of business it operates, the corporate inevitable leave footprints on the environment, such as the ocean, air, and forest. Environmental protection consciousness throughout all business activities is thus being advocated by the public. 
[bookmark: _Toc6258662]Corporate governance 
Corporate governance was made up of both internal governance and external governance. The internal governance is also referred as corporate governance structure, which mainly refers to the system of mechanisms, rules, regulations and practices by which the organization are monitored, controlled and directed, such as shareholders vote for directors through the general meetings of shareholders, approve the company’s merger and acquisition, review the asset restructuring and other major issues (Filatotchev and Nakajima, 2010). External governance refers to the supervision of the company’s management behaviours by external forces such as registration. The laws and regulations on anti-monopoly, security trading, information disclosure, and internal and external auditing enforce compulsory supervision of corporate behaviours from the outside (Filatotchev and Nakajima, 2010). 
Before the last century, entrepreneurs including Rockefeller and Carnegie not only owned the companies; they also exercised their rights for business operations. The corporate governance structure in the US mainly depended on external control, and it was characterized due to the supremacy of interests of shareholder above all (Stijn Claessens, 2006). The corporate governance that characterized by shareholder sovereignty and external market disciplines had played a significant role in protecting the interests of shareholders. However, as the shareholding structure become excessively dispersed and the stock market becomes highly dynamic, the managers at that time were impossible to take into account the long-term development of enterprises (Mallin, 2013). Additionally, due to the increasing dispersed ownership, the enthusiasms of the outside investor to engage in the management and control of business operations were not high, the agency problem was intensified thus. Besides, the benefits of other stakeholders were barely paid attention. At that time, the external governance had little concerns over the corporates’ long-term investment plan. These had led to the problem of hostile takeovers, and the formulation of monopolies through mergers and acquisitions (Gerry, 2003). Above reasons can partially explain the formation of monopolies of Standard Oil and Carnegie Steel. 
The corporate governance structure of the US has undergone dramatically changes since the last century due to previous unsound governance practices and issues. 
· the function and structure of the board of directors have changed. The board of directors is an important part of internal corporate governance. From the perspective of legislation, the board of directors can exercise the major decision-making rights. Before the last century, the board of directors performs practically no function; the major decision making was completed by managers rather than investors. After the reform, the importance of the board of directors was significantly promoted, and the proportion of outside directors were increased to promote the independence of the board (Van den Berghe, 2011). 
· the role of institutional investors in corporate governance has been significantly strengthened. The participation of institutional investors in corporate governance has strengthened the supervision of shareholders, and to some extend solve the problems of “free-riding” issues and inadequate supervision caused by dispersed ownership structure (McCahery, Sautner and Starks, 2016). 
· Employees began to participate in corporate governance through an employee stock ownership plan (Esops). Esops can strength the incentives and constraints on human capital on the one hand. On the other hand, it changed the ownership structure of the corporations, so that employees are willing to engage in supervising business operations (Blair and Roe, 2010).
· Hostile takeovers in the capital market have been restricted by legislation, raising doubts about the supremacy of shareholders. Legislation requires that the board needs to be responsible for the benefits of all relevant stakeholders. The vertical integration of Carnegie Steel and the horizontal integration of Standard Oil was legitimate before the reform. However, the reformed legislation constrains the growing numbers of trusts.
After a series of reform regarding the above perspectives, a sound and solid corporate governance structure should have several characteristics, including fairness, transparency, and rivalrousness (Tricker, 2015). Fairness indicates that all stakeholder should be treated fairly. Transparency refers to a transparent information disclosure system to attract capital and sustain market confidence with standard provisions.
While rivalrousness reflects that corporate governance mechanisms should help to maintain a healthy competition within and out of corporations. 
However, despite the continuous reform, there were still scandals about corporate governance, such as the Enron Incident. Many have criticized the weak corporate governance as the primary cause for these scandals (Heath and Norman, 2004). Rather describing corporate governance as a blessing or curse, I think so far is probably the best way for organizations to balance the interests of stakeholders after a series of failures in the past.
[bookmark: _Toc6258663]The judgment of Rockefeller & Carnegie
Rockefeller and Carnegie were Robber Barons, captains of industry and philanthropists. They used vertical and horizontal integration to monopolize the whole market, which made them Robber Barons. However, their monopoly position gave them enough power to push the innovation and revolution of the whole industry, which made then Captains of Industry. After their retirement, they contributed their time and wealth to the development of communities, which made them great philanthropists. The modern corporate governance can prevent entrepreneurs from being Robber Barons by constraining market monopoly effectively. However, we still look forward to having Captains of Industry and philanthropists.
[bookmark: _Toc6258664]The merits of philanthropic activities 
The public's expectations for corporate social responsibility are rising, and it is expected that the company will shoulder greater responsibility for society, not just perform cautiously within the legal framework. Thus, since the 1970s, the "Corporate Social Responsibility Movement" has gradually emerged, advocating the integration of economic responsibility and social responsibility, and establishing interdependence and mutual promotion between enterprises and society (Gautier and Pache, 2013). As the main way for enterprises to undertake social responsibility, corporate charitable donations have attracted more and more attention from enterprises. Objectively speaking, these well-organized and planned charitable donations partially compensate for the lack of government intervention in some urgent issues and solve some public crises and social problems that need to be resolved (Qian, Gao and Tsang, 2015). However, on the other hand, charitable donations also bring unexpected benefits to the company. First of all, the philanthropic activities fulfil the public’s expectations of corporate social responsibility. Thus, corporations can develop a favourable brand image that can raise customer loyalty and satisfaction.
Meanwhile, the philanthropic activities will improve the business environment where the corporate operates and lay a solid foundation for sustainable development in the future. As well, the philanthropic activities will also help the company to improve management such as human resources and marketing, because employees will be more willing to engage and contribute in a socially responsible organization (Lee, Hur and Sung, 2015). As a consequence, these merits of philanthropic activities will, in turn, encourage corporate philanthropic activities.
Based on the above merits, the motivations of philanthropic activities can be divided into short-term business strategy; and long-term businesses strategy. The short-term strategy includes raise consumer interests in products, promote sales, tax saving, etc; long-term strategy includes promote brand image, gain community recognition, and increase employee engagement (Abebe and Cha, 2018). 
Both as generous philanthropists, the behaviours of Rockefeller and Carnegie helped them to build a brand with social responsibility. They also helped in shortening the distance between the organization and the community, as well we the organization and consumers. Although it did create profits for Standard Oil and Carnegie Still in the short-term, it will generate long-term benefits in multiple ways.
[bookmark: _Toc6258665]The reflection on Oxfam’s scandals 
On February 19, 2018, Oxfam UK and Oxfam International announced the internal investigation report of the 2011 “Haitian Incident,” the report is about several Oxfam employees in the UK who were accused of involvement in inappropriate sexual misconduct and other misconduct during the 2010 earthquake in Haiti (Oxfam International, 2018). Oxfam UK is meeting with the Haitian government to apologize for the incident and discuss remedial measures, including how to support affected women. the fuzzy disclosure of charitable donations and lack of moral standards were the major reasons behind this incident.
Standing at the middle between the donors and the beneficiaries, the bad reputation stems from Haiti Incident will make it hard for Oxfam to rebuild trust in the future. For similar incidents to be avoided, there are a few suggestions for charitable organizations. It is necessary to establish an independent committee to comprehensively review the structure, processes, and regulations. At the same time, although charitable will hire some volunteers in some understaff situations, they still need to establish a database that keeps records of all personnel (Personnel Today, 2018). Besides, charitable organizations should commit to improve the internal organizational culture and protect both employees and beneficiaries from sexual discrimination and sexual crimes. A clear organizational attitude can reach the effect of warning potential criminals. From a management perspective, how an organization views the attitude of equal sexual behaviour not only determines the internal behaviour norms but also the external public image. In the absence of a clear attitude of the organization, sexual misconduct usually occurs afterwards rather than prevention. At the same time, organizational attitudes make it easier for the potential criminals to be aware of the code of conduct that needs to be cared in the workplace.
[bookmark: _Toc6258666]Conclusion
This essay discusses the influence of philanthropists by using Rockefeller and Carnegie as examples. philanthropic activities can mutually benefit the corporate and society. However, the conduct of philanthropic activities needs to balance the benefits of all stakeholders through well corporate governance. 
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