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[bookmark: _Toc46246556]Introduction 
The aim of this work stands to investigate risk management as contemporary themes relating to sustainable hospitality development in the Hilton Hotel and global warming how is adversely affected. Risk management is all about analysing the risk engaged in the business operations that the company has undertaken. Risk management is the process that implicates and analysing the risk implicated in every business decision management take in an organization. 
According to Baryannis G(2019), the research over risk management has been undertaken over Hilton Hotel. Hilton Hotel Corporation has been initiated in the year 1919. The organization is associated with the hospitality sector, Conrad Hilton is the founder of the Hilton groups of hotels. Headquarter of the hotel group is established in the United States of America. Hospitality organization is currently operating at more than 6000 locations across the globe. 
Research aim and objectives 
· To analysis the significance of risk management in the Hilton Hotel 
· To review the impact the risk management inside the Hilton Hotel operations 
· To assess the topics relating to risk management function in the organization 
Research question 
· What does risk management mean in hospitality organizations?
· What are the impacts of risk management in hotel operations?
· What is the benefit that risk management provides in the organization?

[bookmark: _Toc46246557]Literature Review 
 As per the views of Bogodistov Y and Wohlgemuth V(2017) risk management is a function that implicated analyse the risk in conducting every functional activity. The functions of risk management drive the company to take precautionary measures against the company of the function has undertaken that has served some kind of risk related to losses in financial resources and any other kind of losses the company needs to bear. In the case of hospitality, an organization needs to be more careful because once the dignity of the brand is gone it becomes very challenging for the organization to gain the same level of trust in customers of the company.
Global warming is another critical aspect that has impacted the hospitality sector. This issue did not influence the business of hospitality organizations but in an indirect manner with global warming such as increasing temperature issues have affected the business. Due to high temperatures, people like to visit places in a specific time and spam and such location that are cold. Global warming has also reduced the sources of society that has also reduced the purchasing capacity of customers.

Risk management has been used mainly by the organization to identify the steps to take avoiding loss or lessen the impacts of threats, But what a pandemic situation?
 In recent times due to COVID 19, pandemic risk has also increased people, the situation diseases have affected the hospitality business terribly. Hotels all across the globe have suffered due to this situation. The income of people has stopped and thus has reduced the hospitality sector turnover. To effectively evaluate risk management is a pandemic situation like actual COVID19, the leaders should concentrate on the correct measurements and reflect all factors of risk: difficulty, probability, and velocity. It is important to develop a pandemic plan and to include all the key elements. For example, they are some fall-out from an epidemic situation such as loss of revenue, inability to retain employees, supply chain impacts, and more. Hilton Hotel needs to look at the effects of such as risk and embark on that process of relieving the possible outcomes.
All companies are gathering vast quantities of data correlating to their productivity, capacity, and all delivery across their organization with a different system. The COVID 19 crises have shown that all company needs to re-evaluate the counterparty risks. The plan that needs to be taken in consideration with all the pandemic situation needs to be more developed to outline the essential roles, the etiquettes for remote work, the measure required of ill employees earlier their return to work, guidance that’s going to be needed for those employees and any emergency announcement plan that you develop. 
In the 2017 Booy O stated that risk management allows the company to cover up the risk, the corporation has entertained due to any decision related to the business of the Hilton Hotel. It allows the company the convey up the risk and make necessary changes that can protect the organization from necessary damage. The entire functions of risk management protect the company in entertaining losses and boost the growth of the company. 
[bookmark: _Toc46246558]Research Methodology 

Research type
The research type is all about what kind of research is undertaken. There are two types of research. First is qualitative research mainly emphasis qualitative information and data, another is the measurable research type that mostly concentrates on quantitative information. In this qualitative research is been used Choi, Chan, and Yue(2016), it is allowed to the researcher to identify all relevant information required to assess the impact risk management function put on the organization.

Research Philosophy 
Research philosophy is the fundamentals on which the entire research is based. They are two types of research philosophies one is positivism and the other one is interpretive. Positivism philosophy emphasizes to collect true information regarding research. Interpretive philosophy is more built upon the interpretation of the topic. This investigation is established on the positivist philosophy of research. Johnson and Clark(2006) should bear in mind that, like business and management investigators, need to be alert of the philosophical assurances we style through our choice of investigating tactic since this will have a substantial impact on what we do and how we understand what it is we are examining.  
Research Design 
Research design is the process that will be following to conduct the study. Research design is three types: inductive, deductive, and abdicative research. This study plan will use an inductive examination design to collect data and enhance the productivity of the business. 
Research Approach
The research method is the strategic approach to follow to conduct the research. In the research, approaches are different types like exploratory, descriptive, and explanatory research approaches. Define by Kwak D.W, Seo Y.J, and Mason R(2018)an explorative investigation is sharper towards finding the answer of only relevant questions as part of the research. Descriptive research is more concerned about developing information-based, understanding behavior, preference of organization, and other relevant aspects. Explanatory research assesses the impacts factors of the business environment create over the organization. This study is based on an exploratory research approach to identify all the objectives behind the research.


Research Sampling 
Sampling is the technique used to collect the relevant information for achieving the objective behind the research. Sampling is two types probably and non-probably sampling. In the case of probability sampling information is collected by saving the time of the researcher.
Data collection 
Data collection is a process follow to collect the required information for the research. This is the most significant stage involve in research as it put a huge impact on the overall outcomes of the research. Li. F(2017)stated that to collect the information in data collection two strategies are used one is primary and secondary. The primary techniques of data collection involve putting up precise efforts to collect information. In this method, information is collected by conducting interviews of the people, employees, and other relevant sources that can provide the information over a topic. In the case of secondary research already generated information over the research, the topic is used for the research. In this process of data, collection information is ascertained over the internet and other methods. In this investigation, both methods of data collection are used to reach the overall objectives behind the research.
Data Analysis
Data analysis is a stage that involves studying the information and data collected in the data collection stage. This is an important part of research as it allows the investigator to assess the information collected in the investigation to reach the outcome of the study confirmed  by Mosedale .M and Watkins P.B (2017)
Ethical Consideration 
According to Reim.W, Parida.V, and Sjodin D.R (2016), the researcher needs to maintain authenticity in conducting research. It is relevant that the researcher must keep the genuineness in the investigation. Ethical consideration is all about maintaining authenticity while collecting the information and also at the time of evaluation of the information. Not any unnecessary modification would be design in the research outcome to make it more favorable for a relevant aspect of research.
[bookmark: _Toc46246559]Finding and discussion 
 
The finding of the research is that risk management plays a crucial position in enhancing the growth of the business. This enables the management to take necessary actions against the risk anyhow the company has entertained from any relevant step. It can be projected that risk management potential improves the growth potential of an organization by reducing the risk involved in the operation. 



Primary data collection 
In this research, primary data collection is used to collect the required information. Define by Thaler T and Hartman T (2016)the primary data collection method involves accumulating information by putting the individual efforts in gathering the required information. In this method, the researcher has collected information form the Hilton Hotel.
	Do you think Hilton Hotel management conduct risk management?
	Frequency 

	A Yes
	7

	B No
	3

	C Not sure
	0

	Total
	10


         
Interpretation: it can project that Hilton Hotel management conduct risk management to channelize different functional activities of the hotel. 70% of the employees believe that management at Hilton Hotel takes risk management seriously. In the hotel risk management function also taken as a serious organization practice.
	Do you think risk management is important?
	Frequency 

	A Yes
	6

	B No
	3

	C Not sure 
	1

	Total
	10


                         
Interpretation: it can be projected that risk management is an important functional activity involved in the practices at the Hilton Hotel. 60% of the employees at the hotel do believe the risk management plays an significant role in the development of the hotel. 
	Do you think global warming issues can impact the hotel business?
	Frequency 

	A Yes
	3

	B No
	5

	C Not sure 
	2

	Total
	10


      
Interpretation: it can be analysed that global warming does not impact the hotel business. 50% of the employees of the hotel believe that global warming does not create a major impact on the business of the organization.
[bookmark: _Toc46246560]Conclusion 
This research has projected that risk management has improved the growth of the company. It can be projected that risk management support organization in enhancing the profitability of the business by reducing the risk. The activity of risk management project how much the risk involves in the decision company has taken. This report as well has been mentioned global warming on the sustainability of the hospitality industry so main factors like travel, accommodation, and leisure activities so each of the participants, global warming is changing the climate of the place and the tourism is affected negatively.
[bookmark: _Toc46246561]Recommendation 
It can be recommended that global warming is not able to influence the business of the Hilton Hotel.  Agca, R (2017) said in a statement that risk management allows an organization to achieve all the different objectives of the business. 
To deal with risk management Hilton Hotel can use analytic tools to do risk management. Financial management is another crucial solution for doing risk management efficiently. People management is also recommended to operate risk management efficiently.  
Dealing with global warming situation companies get involved in plantation and greenery projects that will fight against the increasing temperature all across the globe. Government regulations are also fundamentals that can be followed to deal with the global warming situation. 
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