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[bookmark: _Toc109638584]Eco-friendly online shopping
"Going Green" means environmental consciousness. The term indicates being mindful of the environment and making choices that benefit it. Environmental concern is a trend, from tiny dwellings to organic food. In this current century, people are becoming well aware of the importance of conserving the environment (Okafor, 2021). With this, service innovation, where consumers who shop online for products, 0.15% of the sale revenue is donated to an eco- charity of their liking. For example, if a customer spends £100, £0.15 is donated to an environmental charity. With this, they can feel that they are in control and participating in the conservation of the environment with zero costs to them (Heffernan, 2021).
[bookmark: _Toc109638585]The customers and their needs
The customers Ideal for this value proposition is online shoppers who buy retail items from the online retail store.
A customer’s need is an unmet need that drives them to buy a good or service. The need, which the client can either express verbally or not, is what ultimately influences whatever solution the customer chooses to purchase (McCloy, 2018). The needs identified are as follows.
Customers who want to be part of a change
i. There is a global outcry to conserve the environment. Each person wants to be a part of the change and be involved in conserving the environment. It may not be possible for an individual consumer to act on his own and have a major effect. Customers with the drive to conserve the environment will get a chance by donating to conservation groups. The amount may be small but together they can have a great impact (Marsh, 2020).
Customers who feel the need of raising awareness of environmental conservation
i. Not all people have the privilege of getting information on being eco-friendly. With this service, customers who are aware can reach out to others and spread the word ( (Marsh, 2020). They may not be directly involved, but through donation, this can be achieved.
A platform for customers who are passionate about environmental conservation
i. Customers who are passionate about protecting the environment can make a big difference by contributing ((Marsh, 2020). They may help reverse climate change, promote renewable energy, reduce pollution, and safeguard natural resources by supporting environmental charities.
[bookmark: _Toc109638586][bookmark: _Hlk109587071]Venture name, Mission, and Vision 
Name of the venture. Green E-shopping
Mission Statement: MAKING EVERY PURCHASE A GREEN ONE
Vision: establish a network of environmentally aware individuals as well as businesses so that we can all collaborate on projects aimed at enhancing the quality of the natural environment.
[bookmark: _Toc109638587]Selling of the service innovation
To start, it's crucial to pinpoint my target audience if I want to sell the service, my target market is eco-conscious clients. It is now necessary to research my target audience as this has already been decided. this can entail desk-based research like reading industry data and figuring out who your competitors' customers are. Additionally, it entails speaking with present or potential clients via online surveys to determine who they are specifically and provide them with a number (Gunn & Mount, 2014).
Next, is to try to reach out to the customers via my very own online website store. Online service sales require trust and reputation. It's crucial to build a strong brand for the online store.
There are numerous tools and platforms available that can assist in finding clients. These platforms spend a lot of money on marketing and advertising to attract interested users to their platform (Barnie, 2012). Following that, they consent to companies selling to those clients in exchange for a commission. The Environmental Information Platform, Votsch Chambers, The Green Room by Deloitte UK, and Aviva Investors are platforms in this context.
[bookmark: _Toc109638588]Ensuring sustainability
Strong ethical methods, such as how products are sourced, manufactured, packaged, distributed, and sold, gained traction as consumers increasingly chose to support businesses that demonstrated sincere sustainability policies with their purchases (Randles, 2017).
Making sure the proper terminology is being used while discussing sustainable efforts is equally important. Businesses are under pressure to demonstrate their commitment to the environment, and even a small misunderstanding during a customer transaction can result in a negative reaction on social media or, worse yet, a lawsuit.
Another option for saving trees is to reduce paper waste by becoming digital. Reducing the use of paper in customer service operations and billing and communications with consumers are two approaches to accomplish this (Sakar & Pansera, 2017)
.
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[bookmark: _Toc109638590]AmazonSmile Program
Amazon strives to be a green company even though it is one of the biggest online marketplaces in the world. Your target market will be watching you even more closely if you are a big company like Amazon because they expect you to go above and above to make a difference. 33 % said that consumers believe brands are highly responsible for the environment (Chen, 2018).
[bookmark: _Toc109638591]What’s different
My innovation focuses on environmental charities, unlike Amazon’s Smile Program whose approach is to all charitable organizations.
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[bookmark: _Toc109638593]Why online shopping?
Many people have traditionally viewed shopping as a form of recreation. Online shopping is not an exception. This platform's objective is to create a web-based user interface for online retailers. The technology would be simple to use, which would improve users' purchasing experiences (Kapoor, 2019).
Aims of the Web-Base
• To create a user-friendly web-based interface where users can search for products, examine a detailed description of the products, and place orders for the products.
• A search engine that offers users a simple and practical approach to looking for products that meet their needs. The user can further filter the list based on numerous criteria when the search engine lists a collection of products based on the search word.
[bookmark: _Toc109638594]Name of the online retail: Centarket
[bookmark: _Toc109638595]Objectives of Centarket
· The first aim is to build a solid consumer base.
· Establishing a large market.
· Making sure of online safety.
· Driving earnings over a long period.
[bookmark: _Toc109638596]Scope
The area of operation is on the internet. Users can create accounts on the Centarket website and buy products such as clothes, electronic items, and kitchen appliances. Users have the option to sign up for price alerts, which would enable them to receive notifications when product prices dropped below a specific threshold.

[bookmark: _Toc109638597]Hardware requirements
Processor: Pentium 4
Ram: 512MB
Minimum space required: 100MB
[bookmark: _Toc109638598]Software requirements
Windows XP
Database SQL Server 2005
[bookmark: _Toc109638599]User requirements 
Internet browser
Internet connection
[bookmark: _Toc109638600]System analysis
The analysis phase has two significant diagrams after a thorough examination of the needs and functionality of the web application. The ER diagram and data flow diagram serve as the foundation for determining the entities, their relationships, and the information flow.[image: ]
Figure 1 Entity Relation Diagram
[image: ]
Figure 2 Context level diagram
[bookmark: _Toc109638601]Payment integration
[bookmark: _Toc109638602]What to Take into Account When Selecting a Payment Gateway for Centarket?
1. charges related to the payment method.
· Invest some time in comprehending the pricing structure and benefits provided by each option.
· Keep in mind that merchant accounts come with a variety of fees and features.
· Chargeback penalties
· Don't forget to account for the costs of fraudulent transactions.
2. The transaction data's privacy.
· Look into the service provider's information sharing and disclosure policies if you're thinking about renting software from them.
3. Protection from fraud.
· Examine fraud prevention measures. Various fraud filters that can be customized for merchant accounts are commonly used to find and follow questionable transactions. As the bank alerts the company about the questionable behavior, the transaction may be put on hold (Akhrin, 2021).
4. the service provider's general credibility.
• Online merchant accounts are more trustworthy

[bookmark: _Toc109638603]Payment integration to be used on the website.
[bookmark: _Toc109638604]Processing by Third-Party Payments
Platform to be used: PayPal
How it works: The transaction's proceeds are put in a particular account under the service provider's management. The merchant is typically required to start the transfer to get your money. The service provider may keep these monies on file for a longer amount of time if there is a dispute regarding the transaction (Fabregas, 2022).
[bookmark: _Toc109638605]Internet Merchant Accounts
Platform to be used: VISA
Opening a business account with a bank is required. Credit risk will be evaluated by the bank. With this kind of account, money transfers are swift and automatic to the appropriate accounts (Mamonova, 2020). The fee structures for merchant accounts include transaction, monthly, and one-time fees. The fee schedule needs to be spelled out by the merchant account provider.
[bookmark: _Toc109638606]How to enforce Security and Privacy
Examining the security features and services that the web host, ISP, web design, and software business provide can ensure the website is secure. Heeding security notifications and applying security patches as necessary. Conducting software updates and virus and spyware checks regularly (Stefanuk, 2020). Regularly creating a system and data backup. The security risks on an e-commerce website should be kept to a minimum. For instance, the "back" button should be deactivated after the customer clicks the "purchase" button.
[bookmark: _Toc109638607]Finances (Estimates)
The startup of the e-commerce business is set to be financed by a loan.
	Loan Analysis
	 

	interest Rate (PA)
	0.24%

	Period (months)
	24

	Loan Amount
	[bookmark: _Hlk109551172]£ 10000.00

	Monthly installment
	£200.0

	Total Payment
	£ 14,800.00

	total Interest
	£4800.00








Figure 3 A Loan Analysis indicating the interest and the projected Interest.
	startup Expenses
	 

	payroll
	 £    1000.00 

	rent deposits
	 £      50.00 

	permits
	 £      650.00 

	license
	 £      350.00 

	web development and Hosting
	 £    2500.00 

	Total
	 £    4550.00 


Figure 4 Startup Expenses
	Assets
	 

	Working Capital 
	 £    1,000.00 

	Inventory 
	 £    1250.00 

	Materials 
	 £      100.00 

	Miscellaneous 
	 £      150.00 

	Total Assets 
	 £    2500.00 


Figure 5 Assets analysis
There will be an owner’s investment of £2500
This brings up the total startup cost to £ 9500
[bookmark: _Toc109638608]Centarket SWOT Analysis
[bookmark: _Toc109638609]Strengths
1. low operating expenses Due to the lack of inventory and the need for office space for the firm to function, e-shopping will have very minimal overhead costs.
2. Expansion of the sector. Another one of the Centarket business model's key advantages is the industry's expansion. The long-term prospects for online shoppers are nothing less than promising as more and more people are conducting their shopping online.
[bookmark: _Toc109638610]Weaknesses
1. Not enough money. The main flaw in the Centarket model and strategy is a lack of money, as all other elements are quite strong.
[bookmark: _Toc109638611]Opportunities 
1. A rise in minority online involvement. Minorities are starting to use the Internet for shopping in significant numbers.
[bookmark: _Toc109638612]Threats
1. More powerful competitors and larger competitors pose a threat because they are already well-established in the industry and have a sizable portion of the online retail sector, such as eBay.com and Amazon.com.
[bookmark: _Toc109638613]Services and Goods
Centarket will provide customers wishing to make purchases of discounted goods with a safe online marketplace. Drop shipping will be used by the company, which will considerably increase its attractiveness and cut down on its overall overhead expenses (Ferreira, 2022). 
With the Website functioning, the innovative service will be made available for customers wishing to lend a helping hand to conserve the environment.
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[bookmark: _Toc109638615]Steps were taken to Promote the service
1. Online presence on the website
As an online retailer, there will be showcasing on the Centarket website. On the Centarket website, there will be a service section that entails in detail what is the service and how the customers can engage in it.
2. Omnichannel support
Some clients may prefer Facebook Messenger over the phone. Additional support channels improve customer experience by meeting customers where they are, making support personnel more accessible. Having many communication channels helps clients get information promptly.
3. Adding a chatbot on the website
Automation saves customers and supports agents’ time. Chatbots answer basic service questions and connect clients with reps. This establishes a balanced support system for fast and detailed customers.
4. Pre-and post-purchase gamification
gamified features to the customer journey to enhance the customer experience by keeping customers engaged with the company even while requesting that they perform menial tasks like completing surveys or making payments.
5. Creating a culture that puts the needs of the consumer first.
The customer-first strategy gives priority to the customer and these values are to be upheld to promote the service
6. Responding to customer feedback
Client feedback can serve as the main source of inspiration for the online retail store is making because the best innovations are those that are driven by the needs of the customer. This can be achieved through responding to customer reviews.
7. Giving exceptional customer service priority.
Customer service is an effective method for acquiring new clients. Even if your products are slightly more expensive, consumers will want to work with your company if you offer top-notch customer care. In fact, in practically every industry, one out of four customers are prepared to pay up to 10% more if they are assured of receiving exceptional customer service. This implies that if your customer assistance is superior to that of your rivals, you will have another marketing tool at your disposal for luring in new leads.
8. Utilizing effective customer service tools.
The support team's workflow will be significantly improved by tools like help desks and shared inboxes. As your client base expands, they can automate processes, facilitate collaboration, and aid representatives in managing their queues. These solutions will assist support staff in providing fast assistance while maintaining the high level of customer satisfaction that distinguishes your company.
Technologies become more prevalent as the market changes, which has a big impact on how customer service is innovated.
[bookmark: _Toc109638616]Target consumers
The ability to shop online is one of the largest changes in the past decade. Online shopping has changed how we buy things. Since 2016, approximately 50% of purchases are made online. Online ordering is popular in both retail and science (Copola, 2022). The target customers are eco-conscious online shoppers who have the urge of being involved in environmental conservation. The target consumers are linked together to the demographic of interests. And the interest is in environmental conservation. 
[bookmark: _Toc109638617]How to reach them
[bookmark: _Toc109638618]Content Creation
Providing the target audience with relevant and helpful material is the best method to attract their attention. Writing about subjects that attract your target audience is a surefire approach to holding their interest, in this case, environmental conservation.
it is simpler to connect with and engage your target audience if your content is more focused and pertinent. Such materials include videos, articles, and related blog posts.
[bookmark: _Toc109638619]Target advertising
Targeted advertising will help reach the intended demographic. Google and social media advertisements both offer advanced targeting to help you reach your audience. Ads can be targeted at people with similar interests (YEC, 2021).
This will ensure that only potential customers see your adverts. You don't need to spend a bunch on ads to reach your most likely customers.
Facebook provides several targeting options for creating and running ads. They offer analytics to optimize ad campaigns. Instagram and Twitter also offer advertising features.
Familiarizing with search engine optimization best practices is also important. Spending time and money on SEO is possible, but learning the basics can help drive relevant, quality traffic to the site.
As part of SEO, building a website blog regarding environmental conservation is crucial. This will help rank for relevant keywords and become a specialized leader.

[bookmark: _Toc109638620]Social media platforms to be utilized.
[bookmark: _Toc109638621]Facebook 
You can control the parameters for how and where your ads are delivered utilizing Facebook. Depending on the parameters of your choice, you can alter your target audience to be as broad or well-defined as you wish. Connecting with people who are likely to respond to your advertisements quickly and effectively is possible with lookalike audiences. Simply gather a source audience made up of people you know. Then, the advertising will be seen by others who share interests and characteristics (Newberry, 2020).
[bookmark: _Toc109638622]Twitter 
People frequently communicate their views, opinions, wishes, and needs on the social media site Twitter (Newberry, 2020). With the possibility of targeting based on recently tweeted or searched terms, Twitter ads will put you in front of people when it counts the most.
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