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Over the years, there have been many examples of terrorism that have transpired all over the world. As a result of these attacks, they require the services of the police, fire service and ambulances to name a few. However, to ensure the best possible outcome in terms of making sure that as many people’s lives can be saved as possible, types of leadership are required to make this a possibility. In this supporting paper however, the event being looking at and discussed is the 9/11 attacks there four different aircrafts carried out suicide attacks in various parts of the United States. 

To start off the main body, we can look at the armed forces as a first example where one of the US military’s headquarters called the ‘Pentagon’ was targeted by a hijacked plane which then caused a rampant inferno. As a result of the attack, Colonel Mark Lewis along with he along with many other individuals were trapped inside due to the damage the building had sustained in the collision. Fortunately for Lewis and the survivors, there was an exit not far from where they were trapped. Once they arrived there, they managed to clear a path where the obstructed doors were. They then began helping others through to safety and to where they were able to exit. In terms of a leadership style that was used in action here, we can interpret this as an act of participative or democratic leadership. Evidence of this can be backed up by Cassel (2008) who describes a democratic leader as ‘’not dominant’’ and how ‘’cooperation replaced the extreme emphasis placed on competition by the autocratic leaders ‘’. Cooperation in this scenario and this instance was heavily required and a necessity as all the individuals including Lewis who were trapped inside of the building after the attack needed to accommodate efficiently together by locating a way out first and then helping each other to make their way safely out of the building. Advantages to this style of leadership and why it most likely best suited them is due to a variety of reasons. Raluca (2021) argues that democratic leadership as one of the three best types of leadership to utilise during a time of crisis stating that it ‘’generates high engagement’’. This at the time of the attack for Lewis and the survivors would have been a very significant reason and critical as to why they were able to make it out of the building alive. Overt participation was extremely essential in this case as with no designated leader, Lewis and the survivors needed to cooperate as mentioned with them helping others safely out of the building. 

Another area that is relevant to touch on here and a theory to discuss is Honey and Mumford (1986) where they identified four distinctive styles in terms of how we learn. If we apply one of these styles to the situation that Lewis and the survivors found themselves in, the style of being an activist could be used to best describe them here, this could be perceived as them being a group of activists. Rosewell (2005) further discusses about the characteristics of an activist and how they learn most effectively when ‘’thrown in the deep end’’ and ‘’working with others in problem solving’’. This would have certainly been the case in Lewis’ example as of course with the inferno continuing to rise and time running short, they were essentially ‘thrown in the deep end’ and needed to work together to help each other depart the building safely. 

If we look at another example of leadership in action that took place on that exact day in the same day building, we can look at the leadership demonstrated by the now retired Colonel Marilyn Willis. Willis was responsible for the lives of a fellow Colonel and another woman named Lois Stevens as she told her to follow her and only go where she went. In terms of leadership styles here, this one could be interpreted as autocratic leadership. Chukwusa (2018) believes advantages of this style can include leading to ‘’higher productivity’’ as well as considering it to be ‘’an exchange process’’ along with being able to motivate members of the group by ‘’appealing to their personal desires’’ which in this instance would have been getting to safety. Willis here can be deemed as an autocratic leader due to her demanding Lois Stevens to follow, hold onto and not let go of her toge. In conjunction with styles here, we could deduce that Willis as an activist learner also as with her along with a few other individuals were facing a matter of life or death and therefore she had to be ‘’able to lead the group to safety’’ as Rosewell states. 

In summary and conclusion however, many theories were used on the historic day of 9/11 to ensure that each of the public services were given the best possible opportunity of saving as many lives as possible on that day. On a final note, as well as the two examples above, the police, fire service and ambulance all had to demonstrate transactional leadership.  Hussain (2017) acknowledges this style as being one of possessing ‘’formal authority, positions of responsibility and by then focuses on results’’. This ultimately would have been the plan for all public services on the day as leaders were giving out orders and responsibilities to ensure that as many lives could be saved as possible. If this was not the case on the day, then consequently it would have resulted in the death of many more civilians. 
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