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Executive summary
Present report is all about discussing a modern work place problem and applying solutions to overcome these issues. For this purpose, modern slavery in workplace has selected as an issue. Definition of this issue with impact and scope is evaluated with possible ways to minimize this issue. Further discussion had on own experience and policy involvement in this issue. Importance of decision-making techniques to evaluate range of solutions and communication to stakeholders are significant. Lastly, review and monitoring procedure to implement this plan is involved. 
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Problem solving and decision making are necessary for any business, specifically for leadership and management. This enables organisations to exert control over its environment and creates better place to work. Not only this, in case of organisational leadership activities, it helps to overcome obstacles and reaching towards common goal. There are varied techniques and processes that can improve procedure of decision making as well as quality of taken decisions. In order to make better decision making, a mixture of skills are required, which can induce creative development, various option identification, judgemental clarity, firmness in decisions and its effective decisions. 
In this report, a complex work-place based issue that is chosen is “modern workplace slavery”. Evaluation of important aspects of this issue is discussed so that it can help in informing process of decision-making. Alternative range of solutions is to be included also. Proper technique of decision-making is used to identify proper options, which is followed by development of a plan and making communicating this plan with stakeholders. Lastly, proper monitoring along with reviewing monitoring techniques is required to be ensured for successful implementation of solution.   
[bookmark: _Toc25944663]Definition of modern slavery in workplace
Slavery is an umbrella term for the activities, which are associated when an individual holds or obtain other individual within compelled service. A person is said to face slavery if-that person is compelled to do work by means of physical and mental threats. A person controlled or owned by a specific “controller”, primarily through mental and physical abuse and abusive threats. A person in treated as commodity, sold, bought as a “property”, or dehumanised in a clear sense. An individual possesses restrictions in her/her freedom (Unseenuk.org, 2019).As per Modern Slavery Act, 2015, following definitions are effectively encompassed regarding term of “modern slavery”. That are-“Slavery” is referred to a term, at which ownership is carried out over a specific person. “Servitude” is involved with obligation for providing services that are imposed through coercion (Legislation.gov.uk, 2015). “Compulsory labour or forced labour” relates service or work that is extracted from a person under penalty prohibition and for which that person has not voluntarily offered him. “Human trafficking “is concerned about facilitating and arranging importing a person with aim of exploit them. 
[bookmark: _Toc25944664]Pros and cons of modern slavery (scope and impact)
Modern slavery in workplace can be of different types such as bonded labour, forced labour, sexual exploitation, domestic servitude, child trafficking, debt bondage, at where a person is being compelled to work in free for paying off his/her debt. Victims do not possess means to leave the organisation as per their own will. Slavery in today’s perspective mostly occurs within industries, which are low skilled, labour intensive and poorly regulated. Hence, pros of modern slavery is controversial, still according to some, with modern slavery wealthy and powerful societies can be built in a cheaper and faster way and this can be other way work done more efficiently. However, slavery is an inhumane practice as people are often objectified and this goes against concept of independence. For this purpose, slavery is universally condemned. 
Major reason behind the rise of modern slaveries is population boom. According to mid-year population in UK, it has been reported that it has reached to approximately at 66.4 million from 66 million in the middle of 2017. It has showed 0.6% of the population growth that is an addition of around 395000 people in UK (Ons.gov.uk, 2019). It has caused economic uncertainty as well as environmental destruction. Not only this, figures also have suggested that around 10000 to 130000 victims can be present currently in UK, who is trafficked from countries such as Nigeria, Albania, Romania and Vietnam. Around 3000 Vietnamese children have still been reported who works in nail bars and farms of British cannabis (Bbc.com, 2016).    
Modern slavery in UK is presented in different forms and all of them constitute certain exploitative aspects such as lack in human right frameworks, intensive economic exploitation and control by one person upon other by means of violence. Forced labour in UK is significant and as per existing evidence, people number in UK, who are experiencing this forced labour may turn into thousands (New, 2015). This is because many of them are entitled to work in this country being UK citizens and EU migrants. Bonded labour also can coincide with other different forms of the contemporary slavery such as domestic servitude where women are being mostly victimised. 
[bookmark: _Toc25944665]Possible ways to overcome modern slavery issues
Ethical business
Ethical business is significant as this play double role to combat slavery issues. Through following practices of ethical labour, it can be possible for business to produce more jobs, which pay the living wages and in turn it minimises rates of poverty (Gold et al. 2015). A business in this situation can make vital part in its economic development in the regions where slavery is present.  
Resources
[bookmark: _GoBack]Establishing anti-slavery community in workplace can be good resource to avoid modern day’s slavery. In this respect, it must be focus of anti-slavery groups to point out common priorities and supporting one other. Hence, establishing separate system for support in organisation is needed to come up with priorities, which are not complementary (Amir Bolboli and Reiche, 2014). Founding groups of anti-traffic monitoring is thus excellent example for disparate agencies through monitoring trafficking policy of UK. 
Tackling complex roots of slavery
The issue of bonded labour can be minimised through addressing structural challenges in an organisation such as deficiency in employment opportunities and adequate education and training. There are enough room for new and innovative approaches as it can bring different dimensions to this response. 
Keeping track of those persons to restrain them to fall back into slavery again
In order to reduce impact and rates of slavery in workplace, it is necessary to take actions to understand changing dynamics of bonded labour. This can be extremely helpful if any organisation creates information databases for tracing back bonded labourers after its rescue and they are followed in their wellbeing (Litvaj and Stancekova, 2015). Data collection of employees can be effective, whether it is a government agency or private sector or an international organisation. This is essential to obtain well-sustained data collection system in place. This also ensures trustworthy and regular information regarding workplace slavery so that strategic and targeted interventions can be built up.  


Learning from each other’s projects and media platforms
Social media performs as powerful tool that can combat slavery, specifically when resources as well as funding in other kinds of campaigns remain scarce. Due to this reason, corporations often need to publicise its efforts in corporate social responsibility (CSR) to cover survivors and victims’ respect and dignity. 
Collaboration
Necessary collaboration with non-governmental agencies, civil society, trade unions and development agencies are needed within corporate sector. It is effective to confront any types of exploitation taking place in supply chain (Kyguoliene and Bakanauskiene, 2016). Hence, working together in collaboration can produce perfect harmony and engaging broader engagement. 
Sharing data in order to avoid replication
Information sharing can avoid unnecessary replication, at which corporations could undermine for fighting against common cause of slavery. This perspective in turn can induce credibility of associations for those people who requires attentions as well as resources for fighting modern slavery activities such as human trafficking.  
[bookmark: _Toc25944666]Own experience
I faced workplace slavery issue, when I used to work in a financial organisation as site manager in UK. 7 employees of that bank requested to drop their weekly payment in bank accounts (saving account). However, as per the company policy, their payment cannot be transferred to their savings account, but would be transferred at salary account of that specific bank. Apart from this, during payroll, as per organisational policy, each employee must possess its bank accounts in their names; otherwise, dispatching salary in their account can be halted. Apart from this, those seven (7) employees have been allocated with same van to drop them off from office, which also viewed to oppose as per their free will. Considering all these aspects, it is included within modern slavery issues.    
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Problem solving is important as this helps in better assessment, identification, planning, implementing and evaluating an issue. This can be carried out through seven (7) significant stages such as finding and defining the proper problem, understanding and analysing that issue, development of opportunities, selection for best solutions, implementation and evaluation of solutions (Waqas et al. 2014). 
a) Finding right issue to solve
In the process of problem solving, the first step is associated with pointing out right problem so that it can be solved appropriately. Modern slavery in UK is rapidly thriving and most common issue is introduce people into the forced labour mostly in construction, agriculture, car washes and manufacturing (Waqas et al. 2014). Apart from this, the issue of bonded labour is also significant as this implies partly forced labour or doing actions against the will of an employee.   
b) Defining the problem
Combining the problem to solve can effectively improve process of problem solving. The issue of bonded labour is specific form of forced labour, at which compulsion into servitude is derived from debt. In case of an organisation, it is the duty to provide certain facilities to its employees to encourage motivation and healthy work environment. In this context, debt bondage is taken as common slavery form (Ferri-Reed, 2014). Moreover, for gaining institutional advantage in lieu of providing opportunities to staff at an extent are also included into modern workplace slavery in an ethical manner. 
c) Analysis of that problem
Analysis is the procedure of discovering facts and understanding the situation. Every financial organisation wants to get advantage in the areas of reduced paperwork, cost savings, zero balance accounts and so on. On the other hand, an employee also wants to get special discounts or financial advantages or privileges at their salary account. Due to this reason, when any employee specifically wanted to get salary in  same bank accounts (savings account), whereas the bank denied to give attention to this issue during payroll (Ferri-Reed, 2014). Because of this, it led to employee dissatisfaction and hence it can be regarded as workplace slavery at a certain level. 
d) Opportunity creation
Developing opportunities are important to solve any problem. Advantages to this issue can be created through proposing providing equality, encouraging through various activities such as addressing issues on bonded labour, giving welcome kit, incorporating reward, providing zero balance salary account and so on (Zulch,  2014).      
e) Choosing best solution
Among the array of solutions, choosing the right one is necessary to open up new windows of opportunities. Money multiplier and invoking mobile banking facilities can be taken as most effective solution to the given issue. As through this mobile banking process, funds can be easily transferred just by using mobile phones. 
f) Implementation
For implementation of best solutions, management and determination is required while delivering essential outcomes in solving the problem from its origin. To implement this plan, in formalisation approach can be taken that involves job security, worker expendability, work intensification, employment intermediation and worker subordination (Falkheimer, 2014). All these are related to prove employee facilities.  
g) Evaluation and learning
Evaluation and monitoring plays a significant role in better implementation of solutions and meeting expected outcomes. After proper implementation of solutions, ownership exercising becomes reduced to some extent along with compulsory labour activities. 
[bookmark: _Toc25944668]Types of decisions (policy involvement in this case)
Modern slavery refers to term that enlists servitude, slavery, and compulsory and forced labour and lastly human trafficking. As per international organisation of labour (ILO), around 21 millions of victims are there on a global scale. In order to minimise such activities, modern slavery act, 2015 has passed. Decisions are needed to publish annual human trafficking and slavery statement and this should be approved through director’s board or any equivalent management bodies (Davidson, 2015). Decisions are categorised into several types such as non-programmed and programmed decisions, operational and tactical decisions, strategic and routine decisions, minor and major decisions and group-individual decisions. Among all these types of decisions, strategic and routine decisions are important with policy involvement.      
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UK government has estimated that around 10000 people are present. In the year 2017, around 5000 people had been found to be potential victims of the slavery and among those, around 2000 have diagnosed as children. This data suggests that UK nations are with highest group to be potential victims of modern slavery. Hence, considering all of the above-mentioned aspects, it can be suggested that decision making by authorities and other corporations are necessary. In decision-making, the main factors that help in decision making are attitudes to taking risks as well as uncertainty, time constraints, expectations and intelligence from the perspective of decision makers and socio-cultural influences. In this respect, organisations must take alternative actions in minimising negative impacts of modern slavery. For example, suggesting legal routes in an alternatively way is beneficial. An example of such an alternative route is strategic litigation. Private forms must focus on civil suits along with right in order to seek damages that have been caused due to modern slavery (Kara, 2017). 
Legal efforts thus are useful in eradication of modern slavery through the path of enforcing legislation about modern slavery in every form. 
Building a transparent chain of supply is useful step to stop domination of modern slavery. Hence, the focus must be on responding and combating needs for the shift of present situation. In the decision making process, maximum of focus is to be given on prevention of this issue in association with public relegations. As human trafficking is highly encouraged in some part of Britain, hence creation of partnership in between organisation as well as community related programs is evaluated to inform those vulnerable people who have faced some degrees and aspects of modern slavery.
[bookmark: _Toc25944670]Ways to make good decision/ decision making techniques for evaluating range of solutions and identifying proper one
Britain has been reported to lag behind in incorporating the efforts through tackling modern slavery issues. This situation is developed as authorities have given major focus on enforcement of law and in this course; it has failed in addressing victim support (Independent.co.uk, 2018). A significant lack is present within legal, financial and achieving pastoral support to traffic survivors within UK. Another reason that has fuelled this matter is absence in securing immigration status and it is leaving too many victims in providing evidence against perpetrators. 
In decision, making techniques regarding modern slavery in UK can be created through involvement of game theory (Kara, 2017).  As per this game theory, it helps in strategic decision making for a complex situation. Companies can use science behind this game theory so that it can help in making highly influential strategic decisions. This theory can be helpful to set recommended situations for guiding desirable outcome. Hence, through using game theory, peer collaboration can be used to reduce the burden of modern slavery. Apart from this, creation of monitoring group of anti trafficking of ATMG can be undertaken while comparing legislations in different parts of UK such as Scotland and Northern Ireland. Moreover, enforcement of policies and laws are included in examining domestic legislations in UK   
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Major reason of slavery issue in workplace can be distributed into several categories such as forced labour, human trafficking, debt bondage, sexual exploitation. In order to minimise the impact of slavery in workplace, it is need to focus on continuous review of organisational process and effectively identifying pitfalls in company slavery policies. Government also need to improve enforce law for observing present situation of slavery. 








Responsible supervisors

- Review of organisational process 
-Identifying pitfalls in anti-slavery policies
-Improving and enforcing law
SUCCESSFUL CONTROL OVER WORPLACE SLAVERY AND REDUCE IT
Forced labor
Sexual exploitation
Debt bondage
Human trafficking


Figure 1: Fish bone analysis
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In order to implement solution on modern slavery in workplace, several aspects can be recommended as per complexity of scenario. These are as follows- 
Polishing
Awareness to modern slavery among organisations has risen in a considerable rate in last few years. Still, there is a challenge while investigating slavery business. In this case, the involvement of police can be beneficial in UK to add resources to carry out critical investigation on anti-slavery activities (Beach, 2014). 
Government contribution
Government mustremain committed to support and identify child, women and men who are critical victims in modern slavery. It can also recover them from exploitation along with rebuilding each of their lives (Antislavery.org, 2019). With this facility, adult can receive tailored and specialist support by process of victim care contract. Through this accommodation, all of them can obtain accommodation, assistance in assessment of physical and mental health care, financial support, counselling and necessary legal support (Independent.co.uk, 2018). Additionally, commissioning independent review of modern slavery act, 2015 can be helpful in implementing statutory defence priority to victims and helping them for tackling those challenges.
Protection:
Support and protection of victims of modern slavery must be optimum focus tobring them at normal societal waves. Hence, organisation can introduce a system that provides long-term support all victims to a safer place to be fully recovered. In this regard, child protection should be of utmost concern (Antislavery.org, 2019). For this purpose, introduction of scheme of child guardianship is important as per Modern Slavery Act, 2015.    
Communication of plan to stakeholders 
Global partnerships and working with close approximation with stakeholders is significant to end prospects of modern slavery. It aids a pooled funding component. Apart from that, engagement with regional corporations is useful in active engagement.
[bookmark: _Toc25944673]Monitoring and review implementation procedure
Shared metrics and goals
Creation of global multitasked partnership is a major technique within monitoring as well as reviewing procedure. Using this as a common goal can support in the development of mutually accepting evidence. In field of modern anti slavery, significant investment can be useful within common metrics, if any new partnerships is moved beyond information sharing. 
Policy, advocacy and standards
Shared goals as well as metrics process involvement can create a specific forum in advocacy for development and action about programming standards and agreed policies. This can be effective while implementing decentralised and joint action through various stakeholders (Beach, 2014).  
Strategic planning 
Strategic planning technique is another important strategy, which can be utilised in minimising modern slavery activities. In this connection, a community, that emerges around this method may engage within joint planning, this also helps in identifying required resources for achieving steps towards achieving measurable progress. 
Resource mobilisation
Resource mobilisation can be effective while making strategic planning. Hence, model of strategic coordination is effective within resource mobilisation in a decentralised way. As previously mentioned, resource funding is major reason behind creation of modern slavery; hence, creation of a mechanism of joint funding can be designed in such a way that can aid in raising and allocating funds as per accordance of plan of joint strategy. 


Evaluation and monitoring
Rigorous, effective and transparent review and monitoring is beneficial to improve critical situation of modern slavery. This also ensures measurable progress and partnership with stakeholders. It also assures the continued resources availability along with trust of organisational members in partnership (Beach, 2014).   
Using modern slavery as integrated multilateral action
As per intergovernmental bodies of United Nation, integrated action is needed to require against the modern slavery. For this purpose, a 2030 agenda should be the focus in the development of sustainability in the workplace. A general resolution must be adopted towards modern slavery ending as well as picking up a long-term partnerships and strategy. 
Taking actions within Security Council
Security Council of UK government has engaged “special envoy” to engage regional organisations (Beach, 2014). Hence, exploring this system can be helpful to make a coordination to exploit modern slavery.  
Rehabilitation as well as modern slavery prevention programs
Prevention and rehabilitation of modernslavery programs are one of the best ways to combat human trafficking child labour, bonded labour and slavery related issues. In those programs, providing proper funds can help the modern slavery survivor to be again victim of that situation. 
[bookmark: _Toc25944674]SWOT Analysis of Modern Slavery 
	Strength

· As per my analysis it is enforceable by courts along with this its implication is more effective to make individual more effective through making individuals in organisation criminally liable for offence. 
· According to my opinion it creates dependency in business organisation means one person are dependent on another.

· On other hand, itoffers proper protection to business environment from fraud and other criminal activities (Okoye, 2017).



	Weakness

· As I analysed that itcreates negativity in mind of individual, as it is not specific enough along with this also damning supply chain assessment along with audit tools.

· At same time, it also affect mentality as in case of many companies this act is seems to be creating issues and problems in critical situation.

	Opportunity
· According to my view, it also helps in strategic planning and resource mobilisation in business environment in this aspect assist in expansion of operation in effective manner.

· In UK it offers game changing legislation that directly target inter alia, slavery along with trafficking regarding corporate supply chain.

	Threat

· As I analysed it has lack of depth in this aspect, it is responsible for creating confusion and making business criteria complex. 
· On other hand, also add risk in business operation. 
· Small companies are failed to manage extra requirement of act.





PMI (Plus, Minus and Interest)
Plus
It incorporates diverse range in business activities as it includes traditional slavery, forced labour along with debt. As per my examination in this manner, it makes business operation effective in controlling human trafficking. On other hand, also make control of movement along within physical environment.
Minus
It is considered responsible for making process slow and time taking reason its implication involve many process and depend on physical, economic and social factors of country (Gold, Trautrims, and Trodd,  2015). In addition to this,I analysed that in critical situation it is less effective and responsible for creating confusion.
Interest
As per my opinion it is beneficial for organisation as it focus on subject of cruel treatment, abuse and forced labour. In this aspect, it worked for interest of employees in all direction along with this also proven profitable for owner. However, it helps in managing all activities in efficient and effective manner.
Conclusion
From the above discussion, it can be stated that problem solving and decision making is important for any business, specifically in the case of modern slavery in organizations. This enables controlling as well as creating a strategic plan in the process of decision making as per chosen scenario. Modern workplace slavery is defined as then act through which a person can be compelled to work against his own will. Advantages and disadvantages of modern slavery is discuses that involve frameworks of human rights and other constrains. In the next part, possible ways for overcoming this issue is determined that are resources, ethical business, tackling of complex issue and so on. Modern slavery incidence is portrayed and seven possible ways to overcome those issues have been mentioned. Use of game theory is taken as to take effective decisions to overcome issues of modern slavery in organizations. Lastly, implementation techniques are discussed to minimize the risk, these are rehabilitation, prevention program, integrate multi lateral actions and popper monitoring and evaluation.
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