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Executive summary
Any organisation seeking to operate in India must also understand Indian traditions and culture. On Globe, India's humane orientation score is marginal, and its practise score is significantly similar, but slightly higher than marginal. The understanding of India's power distance can be based on a hierarchy system that allows organisations to flow power from descending order category to descending order category. Furthermore, this project's core attributes are demonstrated in the hospitality sector, where the consideration of Diversity Hotel & Spa in London is considered as the organisation expands to a new location, India. Because of the diversity of cultures and customers in India, it is more important and credible for Diversity Hotel & Spa personnel to understand and adapt to the local culture. For a better understanding, Hofstede’s Insight has been used to decipher the needful perspectives of cultural factors in between India and the UK.
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[bookmark: _Toc150433548]1. Introduction
With this project, the aim is to understand the essentiality of cultural and intercultural competencies for the effective management of globalised businesses. Furthermore, this project has its core attributes demonstrated over hospitality sector, where the consideration of Diversity Hotel & Spa in London is considered as the organisation has been expanding to a new location, India. Due to the diversity of cultures and customers in India, it becomes more eminent and credible for Diversity Hotel & Spa’s personnel to understand and adapt to the measures to help the customers. It will favour the organisation in understanding the customer trends and the patterns of customer flow during peak seasons.
[bookmark: _Toc150433549]2. Needfulness of the cultural and custom understanding of India for Diversity Hotel & Spa in London
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Figure 1: Drivers of Change in international culture
(Source: Globe, 2020)
Globe (2020) depicted that understanding different cultures from the multiple countries can help in understanding a more comprehensive amount of unprecedented information regarding consumer behaviours and wants. With this, Globe (2020) also has considered the involvement of gender egalitarianism that projects the female and the male inequalities within the society. In regards to Edensor (2021), understanding the patriarchal society of India can be represented to be rigid towards the women in certain areas but can be formally open and independent towards women working. This can help the organisation take care of the female workers as well as appoint them to roles that justify their skills and motivate them to drive towards a better future (Goswami and Agrawal, 2020).
Chatterjee et al. (2022) stated that the understanding of Indian traditions and culture is also necessary for any organisation that seeks to operate in India. This is like the interests of the foreign companies working in South Korea, as the culture and norms are widely dissimilar (Chatterjee et al., 2021). On Globe project records, India’s score for humane orientation is marginal and the practice score is significantly similar, yet a bit higher than marginal. The understanding of India's power distance can be based over a hierarchy system that allows organisation to flow its power from a descending order category (Globe, 2020). This emphasises over the attainment of that lower masculinity rate that shows that India has been recognised to be enjoying the fruit of their hard work and leisure (Sarangi and Pai, 2020). This refers to the needful management of employees and recognition of their efforts so that the employee motivation can be always elevated. Bringing forth the expatriates from London can be helpful for new recruits to signify the manners and techniques as well as the etiquettes required to uphold the standards of a British hotel (Das et al., 2021).
[bookmark: _Toc150433550]3. Country analysis on India’s culture and customs
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Figure 2: Cultural comparison of UK and India using Hofstede Insight Cultural dimensions
(Source: Hofstede, 2023)
As per Hofstede (2023), power distance has been higher in terms of India and this has been reiterating the significance of hierarchical society that respects authority. The United Kingdom, on the other hand, has a lower score, indicating a more egalitarian approach to authority and decision-making. With the proper understanding of the aspect, it can be said the ideas of the UK employees can vouch for both equality and diversity, which is contrary to the understanding of the Indian employees. Hofstede (2023) describes the UK as Individualistic, emphasising personal freedoms and self-expression, whereas collectivism is stronger in India, which emphasises over group solidity, family, and social responsibilities. Both countries have moderate scores in masculinity factor that indicates a cultural similarity and cultural balance of traditionally masculine and feminine values. 
Uncertainty Avoidance is higher in India, indicating a preference for rules and structure, while it is lower in the UK, indicating a more relaxed attitude towards ambiguity and change. The UK employees have been reluctant and cannot foresee the immediate impact of change over the organisation, which is immediately mitigated by the Indians. India is generally long-term oriented, valuing traditions and persistence, which thereby, refers to the UK employees learning more about the culture and the terms that can help them settle in India (Roy, Pandey, and Rani, 2020).Whereas, the UK is often short-term oriented, focusing on immediate goals and adaptability. The UK has a higher level of indulgence, emphasising enjoyment and leisure, whereas India has a lower level of indulgence, indicating a more restrained approach to life (Hofstede, 2023). The Indian employees have their faith in hard work and then reaping their efforts to gain over the success. 
[bookmark: _Toc150433551]4. Cultural intelligence and sensitivity influence over the business context of Diversity Hotel & Spa
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Figure 3: Cultural intelligence and global mindset
(Source: Vanderpal, 2016)
Cultural intelligence and sensitivity are critical to the success of London's Diversity Hotel & Spa. London, as a diverse and cosmopolitan city, attracts a diverse range of international visitors. Cardiff et al. (2020) stated that the ability of the staff to understand, respect, and adapt to different cultures is critical for creating a welcoming and inclusive environment. This also helps them in become easily adaptable to any changes that are brought forth by the organisation (Kamau et al., 2022). It improves customer satisfaction, decreases misunderstandings, and fosters positive relationships with clients, partners, and employees from a variety of backgrounds. 
Furthermore, because the hotel caters to a global clientele, it can lead to more effective marketing strategies and business expansion opportunities. In this context, cultural awareness is not only an asset, but also a requirement for the growth and reputation of Diversity Hotel & Spa (Vanderpal, 2016). With this, the understanding and expansion in India can add creativity and cultural hues to the organisation making it stand on the top of a vibrant aura that resonates towards the customers. Malik et al. (2021) opined that India’s culture and norms could help the organisation in deciphering the traditional needs to any western company variability. This can act as the competitive advantage of Diversity Hotel & Spa. This would help the company in standing out against the key competitors in the Indian market: Taj Hotels, Oberoi Hotels and Resorts, Lemon Tree Hotels, The Park Hotels, JW Marriott, and others. 
[bookmark: _Toc150433552]5. Recommendations for improvements
· Training and Development can help in investing in ongoing training programmes to help employees improve their customer service, interaction, and technical skills (Koc, 2019).
· Apply a system of recognition and rewards to motivate and acknowledge high-performing employees.
· Work-Life Balance for reducing burnout and increase job satisfaction, promote a healthy work-life balance (Jones and Comfort, 2020).
· Provide diversity and inclusion training to promote cultural sensitivity and ensure employees can cater to a diverse clientele.
· Feedback Mechanisms for creating channels for employees to express concerns and ideas help fostering a sense of involvement and ownership (Kaushal and Srivastava, 2021).
· Provide clear paths for career growth and development to retain talent and encourage performance improvement.
[bookmark: _Toc150433553]6. Conclusion
When it comes to leadership visualisation India has to be achieving the measure of being less participative due to the influence of collaborations and decision-making unavailability to the ground level employees. Understanding the needs of the employees and respecting their cultural values can help Diversity Hotel & Spa to get a clear vision of the type of personality and the depiction of the motivating factors that can help them develop their professionalism and efforts. The norms and the culture of the Indian natives have to be assessed; so that the customers can be treated fairly with the respect and the needful amenities can be provided that can help them become a loyal consumer.
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