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[bookmark: _Toc149398020]Introduction 
This research report describes the opportunities for Eco-Bites among British food and beverage companies in the UK. The main purpose of this report is to launch new products in the market. A food and beverage company in the UK is trying to launch a new product based on fuzzy drink variety in the market. They are trying to gain attracting of local customers, school-going students, customers, stores and hospitals. 
[bookmark: _i3vhm11gldda]

[bookmark: _Toc149398021]Project Description 
This project delivers opportunities for the long-term prospects for Eco-bites among the reputable company among food and beverage companies in the UK. The main goal of this project is to launch a new food product based on unique tastes. This company has been faced issues last time and now they are trying to achieve a higher sales target in the UK market. They are trying to solve the previous issues that have occurred to them and making new rules and regulations for them. The main focus of this company is to launch fuzzy drinks and after that, they are trying to focus on Eco-bites to gain a stand in the highly competitive UK market. 
The main purpose for launching Eco-bites is based on developing their innovation, long-term success and customers' happiness for delivering support for the projects. The long-term goal of this project is to become an effective market leader and earn a higher profit rate in the UK market. As per the comment of Cooper (2019), stakeholders play a significant role in launching a new product, they provide support, delivering valuable feedback, advocacy and support for the products. For launching this product, the main two internal stakeholders are the project team and senior management. Along with this, the external stakeholders include distributors, customers, regulatory authorities and customers. As stated by Bertram et al. (2019), the entire success of the projects depends on the external and internal stakeholders and positive involvement in developing project quality. The senior manager of this project provides directions, supports the project management team and allocates resources for the development of the overall projects. As stated by Turner (2022), the project manager plays a significant role from the initiation phase to the applying phase in meeting the objectives of the projects. The impact of the customers on this project is to determine the project plan and deliver necessary feedback that is helping the company improve its market strategy and product development. 
Suppliers play a crucial role in managing supply chain demands and delivering huge availability of the high-quality ingredients that are needed for the manufacturing process of fuzzy drinks. As commented by Fountaine et al. (2019), the regulatory authority is trying to improve overall rules and regulations that are leading to improved business practices and product safety. For this project of launching a new product, the overall project management team is using agile project management approaches. As stated by Tomičić Furjan et al. (2020), agile project management is based on a specific approach that is managing software development programs depending on the customer's feedback. This management approach is developing adaptability in the industry and determining necessity for the quick changes. They are using an iterative procedure that helps the overall project management team respond to market shifts and inputs that help to launch a new product. 
The challenges of this project are based on carefully inspecting the overall projects in detail and performing market saturation for the higher level of competition rate among the markets. They are facing difficulties in influencing and creating trust among the customers; external business factors are mainly related to the political and economic forces that are affecting the supply chain for the business. As stated by Martínez-Plumed et al. (2019), most of the food and beverage sectors in the UK are facing issues related to customer rights, product safety and ethical business practices, which are creating challenges. The food company is going to face difficulties in getting updates for recent market trends and developing customers' preferences, which is going to be difficult for the development of the changes in the business environment. 
The risk-mitigating strategy of launching a new product is based on market saturation that mainly focuses on the differentiation strategy for developing advantages for competitor analysis purposes. As stated by Al-Saqqa et al. (2020), for the development of the trust of the customer's company is going to focus on the improvement of the product's quality and delivering them discounts for purchasing a new product. Food and beverage companies are dealing with legal issues and they are trying to develop and hire legal teams that are experienced in handling legal matters for the company. 
	Success factors
	Measurement criteria

	Sales objectives
	Achieving proper objectives and goals for the sales. A project is needed to meet the demands of the customers within a specific time. 

	Brand Recognition
	The new fuzzy drink is based on target audiences and the success rate is helping to determine recommendations and reviews. This is done by proper market research and employee surveys. 

	Market Share Rate
	They are contributing around 27% to their market share in a year. The success of the project objectives is based on developing the market share rate. 

	Customer contentment 
	Higher customer satisfaction rates are developing recommendations and evaluating reviews. The project management team is trying to develop a survey for the development of the customer's services and determining the impacts of the repurchase rates. 


Table 1: Success criteria for the projects
(Source: Created by Learner)
The estimated timeframe and budget for launching a new food drink are mainly related to regulatory compliances, marketing, proper distribution and the wages of the employees. The estimated budget for this project is around £1.5 million and the approximate time for completing tasks is around 18 months. 
[bookmark: _616gjusje8hp][bookmark: _Toc149398022]Scope  
The scope of this project is to launch new fuzzy drink brands for Eco-Bites in the food and beverage industry in the UK. The target customers of this organisation are based on individuals such as school students, retail sectors, hospitals and hotels. They are trying to establish themselves as dominant forces in the beverage market. As per the comment of Nummi (2019), marketing, distribution, product creation, staff management and logistics are the main factors for organisations. This company is trying to develop sales goals, sizable market share, revenue growth, client happiness and brand awareness among their organisations. 
[bookmark: _6j7f3461phsr][bookmark: _Toc149398023]Work breakdown structure 
This hierarchical outline defines tasks that are needed for creating a project. As per the comment of Putro et al. (2022), this effective tool is used for programs, projects and event management purposes. The main advantage of this structure is to develop the structure and requirements of the works.  It is needed for clarifications and delivering suggestions for the projects that are helping to manage work progress and helping project initiatives to decrease the rate of scopes (Jati and Latief, 2020). The WBS for Eco-bites are based on three different phases those are include pre-launching preparations, launching and post-launching aspects. The pre-launching phase includes various tasks that are based on examining customers' feedback, team training, market research, team training, and implementation of quality control and distribution of the proper network systems. Phase 2 is based on promotions and launching that includes customer engagement, and controlling campaign execution in the time of launching a new product. The last phase is based on post-launch execution, which includes evaluation of the customer's feedback and determining sales rates for the products. 
	Project phase 
	Task Allocated 
	Required times 

	Phase 1: Pre-launching preparations 
	Knowledge regarding product development
	6 months 

	
	Proper market research
	

	
	Development of the marketing strategy
	

	
	Effective training for the whole team members 
	

	
	Analyzing customers feedbacks
	

	
	Implementing quality control
	

	
	Initiatives based on sustainability 
	

	Phase 2: Promotion and Launch 
	Project launch 
	6 months 

	
	Development of the sales team
	

	
	Execution of the marketing campaign
	

	
	Adjusting and proper monitoring
	

	
	Proper customer engagement
	

	Phase 3: Post-launching analysis 
	Overlooking customer feedback
	6 months 

	
	Analysis of sales rate 
	


Table 2: work breakdown structure
(Source: Created by Learner)
[bookmark: _4lzaoc1n8nlc][bookmark: _Toc149398024]Quad Chart 
A quad Chart is a type of technical documentation that helps to deliver a proper summary of the ideas and helps in effective decision-making purposes. In the thoughts of Al-Azzam et al. (2021), this is based on four different quadrants, including scope, budget, time and quality, the balance quadrant shows the connection among the four other landscapes and determines its features. As mentioned by Sreenivasan et al. (2023), the main purpose of this quad Chart is to deliver a visually engaging and structured format for determining complex information, determining ideas and delivering decision-making aspects that mainly include communication, project management and strategic management. It helps stakeholders for the evaluation of the advanced technology and software for the selection of formal projects. 
In this project, the quad Chart helps to set a proper goal for the stakeholders and the team members for making decisions for the project and delivering information. It helps to detect the overall status of the projects and performances. There are four main objectives of this project, which include developing and launching new fuzzy drink variants and creating a strong market presence. Another objective is based on developing customer engagement and achieving a higher sales target. 
Objective 1: Launch and develop a fuzzy drink
	Key metrics
	Target rate 

	Launch date
	On schedule

	The overall design of projects
	Done

	Budget adherence
	By 5%

	Manufacturing process
	On schedule 


Table 3: Quad chart for Objective 1
(Source: Created by the learner)
Objective 2: Creating an effective market presence 
	Key metrics
	Target rate 

	Competition analysis
	Processing

	Brand recognitions
	Highest

	Market share 
	20% by next 2 years 


Table 4: Quad chart for Objective 2
(Source: Created by the learner)
Objective 3: Gaining sales target
	Key metrics
	Target rate 

	Sales growth rate
	Around£7 million

	Return on investment
	23%

	Sales revenue 
	14% 


Table 5: Quad chart for Objective 3
(Source: Created by learner)
Objective 4: Developing customer engagement 
	Key metrics
	Target rate 

	Customer retention rate
	75%

	Customers satisfaction rate 
	90%

	Repeat sales rate 
	50% 


Table 6: Quad chart for Objective 4
(Source: Created by the learner)
Objective 5: Developing sustainability 
	Key metrics
	Target rate 

	Waste reduction
	10% reduction 

	Sustainability reports
	quarterly

	Eco-friendly packaging 
	implemented


Table 7: Quad chart for Objective 5
(Source: Created by the learner)
[bookmark: _db2jz2ov0cqc][bookmark: _Toc149398025]Gantt chart 
An effective project management tool helps to complete work in a specific period based on a planned way. As mentioned by Palombarini and Martínez (2022), it is based on two sections, the first section is based on the tasks and the second section is based on the total time required to complete the tasks. In this project, the Gantt chart helps in scheduling and planning for the projects and determining the specific resources that are needed for completing tasks. In the thoughts of Ramachandran and Karthick (2019), this is showing the plans against time and programmes, and projects with the help of the work breakdown structure use it. In the first 3 months, the company is trying to make proper planning for the pre-product launching purposes, delivering proper training for their team members and in the next 6 months, they are trying to arrange all types of product launching facilities. By the next 10 months, Eco-bites is trying to develop market growth and share rate, customer engagement, and sustainability improvement rates.
	Objectives
	1-3 months 
	4-5 months 
	6 months 
	8 months 
	10 months 
	12 months  

	Pre-product launching preparation
	
	
	
	
	
	

	Proper training for the team
	
	
	
	
	
	

	Product launching facilities
	
	
	
	
	
	

	Developing and launching fuzzy drink variant
	
	
	
	
	
	

	Improving market share rate and achieving sales target
	
	
	
	
	
	

	Increasing sustainability and customer engagement
	
	
	
	
	
	


 Table 8:  Gantt chart 
(Source: Created by the learner)
[bookmark: _tzgbmlsowjld][bookmark: _Toc149398026]Stakeholders' involvement
Internal and external stakeholders play a significant role in launching new products. As stated by Elia et al. (2020), they are maintaining direct contact with their customers and holding valuable aspects for meeting challenges, preferences and motivations. The stakeholders include suppliers, subcontractors, and government. 
[image: ]
Figure 1: Stakeholder analysis 
(Source: Ning et al., 2023)
In Eco-bites, the main stakeholders are project managers and the head of the project team department; they play a significant role in motivating other stakeholders to keep a positive relationship along with all types of project requirements for getting specific output. As commented by Ning et al. (2023), internal stakeholders are directly handling organisations' success and they include investors, board of directors, owners and managers. Competitor is the external stakeholder in the Eco-bites; they play a crucial role in developing and improving services and products.  
[bookmark: _dif066ixyxmb][bookmark: _Toc149398027]Allocation of resources
Resource allocation is a procedure that helps to identify available resources for the projects. As per the comment of Bouwman et al. (2019), it helps in scheduling and assigning available resources effectively and efficiently. For launching a fuzzy drink variant, the company needs to make a financial report, those are based on store costs and packaging costs. Those costs include warehousing, packaging, distribution, digital marketing and branding. As stated by Raji and Buolamwini (2019), for launching a new product, a company needs to be specific regarding pricing, timing, product naming, and competition rate and target market. Eco-bites are needed for flexible marketing approaches, looking for the reviews and promotions strategy for launching a new product. 
[bookmark: _ls1bh0oye2f2][bookmark: _Toc149398028]Risk Analysis 
The leaders of Eco-bites are effectively focusing on the market saturation purposes and they are focusing on the differentiation strategy for gaining advantages among the competitors. Companies are trying to achieve trust among the customers this company is trying to switch brands and mainly focusing on the quality management of the products. As stated by Tinanoff et al. (2019), most companies are trying to deal with legal matters and managing updates for the development of the customer's preferences and developing market trends. This company is using a differentiation strategy for developing customer engagement rates and delivering them different, unique and different items based on their competitors in the marketplaces. As commented by Cooper (2019), the main purpose of this type of implementation is to try to develop competitive advantages among the organisations. There are four different strategies for differentiation strategy those are includes product, content, environment and process. 
Market research is helping most companies to change and adapt business and helping in the continual growth of the company (Tinanoff et al.,2019). With the help of proper market research, Eco-bites is determining the needs of the customers and determining competition rates among the food and beverage market sectors in the UK. This company needs to make a proper risk assessment matrix for identification of the products and their features additionally, it is helping in risk estimation, risk evaluations, implementing, and verifying risk control matrices. 
[bookmark: _l5teo6opw1cd]

[bookmark: _Toc149398029]Conclusion
[bookmark: _34sdsllwuca7]This research report mainly describes the launching process, budget and time required for launching a new fuzzy drink product in Eco-bites. They have played a significant role in managing demands, market dominance rate and higher revenue rate for the organisations. Along with this, Eco-bites have been determined for external and internal stakeholders' engagement for business development purposes. This project has been based on effective risk management technologies for determining consumer trust, market trends and regulatory compliances. Gantt chart and Quad chart have been made to deliver proper overview for their stakeholders for meeting goals, efficient communications and determining openness. 
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