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[bookmark: _Toc40108777]Introduction
A proper organisational structure and culture is an important aspect and element for any organisation. Both of the elements are interlinked with each other as a proper structure of the organisation enhances the overall organisational culture of an organisation. This study focuses on the organisational structure and culture of the well known company Nike. a proper focus will be provided on the relationship between the structure, culture people and the organisational performance. For maintaining a proper structure and culture, an organisation is required to have proper managerial work, effective leadership, and understanding different approaches that are related to management. 
[bookmark: _Toc40108778]Describing the structure and culture of Nike
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Figure 1: Organisational structure of Nike
(Source: Based on Kurtessis et al. 2017)
The success of Nike is majorly due to its organisational structure. The structure of the organisation focuses on task delegation, establishment of line authority in the organisation. The organisational structure that is followed by Nike is a matrix structure. As per the ideas of Kurtessis et al. (2017), it can be stated that organisational structure helps an organisation to make all the operations within the organisation smooth and easier. The matrix structure of Nike is divided into two; they are divisional structure and functional structure. The divisional structure of Nike deals with the products of the organisation. This includes the innovation and creative ideas that are related to the products that are offered to its target customers. Some of the important elements that are present inside this divisional structure is the Global Corporate Leadership. This involves different corporate leaders in order to make sure that all the policies are implemented in a proper manner throughout the organisation. This leadership also focuses on some of the functional structures that divisions of the operational department such as finance, products and merchandising, global human resource, legal and administration section and marketing in the global level. 
On the other hand, the functional structure of Nike deals with the different departments that is present in the organisation. Based on the ideas of Närman et al. (2016), it can be noted that most of the elements that are included in the functional structure is related to the various departments within the organisation and this helps to make some of the changes that are required within this organisation. The functional structure deals with the decisions making of the different operations that are dealing with important works in the organisation. 
[bookmark: _Toc40108780]Culture of Nike 
The culture of Nike Company is mostly centred with the creativity and the innovative ideas of the products that are offered by the organisation to its target customers. As inspired by the ideas of Laforet (2017), it can be stated that organisational culture helps to improve the working of the employees and along with this also improve the current preference of the targeted customers. Nike is famous for the different equipment, apparel, sports shoes and many more. And to maintain the quality of the products, it tries to maintain three cultures; they are talented, diverse and finally inclusive behaviours. Nike believes that talent and innovation goes hand in hand, therefore Nike focuses on providing talented individuals and recruiting them through effective HRM. Other than this to retain the talent of the employees of the concerned organisation, the engagement team organises various training programs and helps in developing the strategic development of minds. This is essential as it helps Nike to produce some of the most popular shoes, equipment and apparel for the global market. 
Another culture that can be seen in Nike is diversity. Diversity is continually developed in the concerned organisation as it believes that corporate cultures often lead to a dynamic workforce. Diversity also promoted innovation, creativity, competitive advantages, brand image and many more. Identified in the findings of Grey (2017), diversity involves different ideas and thoughts that are mostly important for an organisation and create something different from the competitors. Inclusiveness is another important organisational culture that can be seen in Nike. a proper inclusiveness helps to minimize the barriers that are present within employee performance. Nike uses inclusiveness as an only tool for talent development, diversity and optimal performance. This culture also helps to resolve any problems that take place within the workforce and also production processes. 
[bookmark: _Toc40108781]Relationship between structure, culture and people
Structure, culture and the people that are the employees of an organisation are interrelated to each other and help in the overall development of the organisation. The matrix structure is followed by Nike as it helps to have a proper functioning of the different operations that are going inside the organisation. Structure involves the management team as well as the employees who are working in the organisation. Based on the ideas of Sinha (2017), the structure of the organisation helps the employees to work properly and in a comfortable manner. Organisational performance can be enhanced if the employees of Nike work accordingly and bring out some innovative and creative ideas regarding different products that are offered by the organisation. 
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Figure 2: Organisational Cultural Theory
(Source: Influenced by Pučėtaitė et al. 2016)
Different theories are used by organisation for the case of organisational culture and Nike is mostly likely to choose organisational cultural theory to get a better result in the competitive market. As highlighted by Pučėtaitė et al. (2016), it can be stated that organisational culture theory involves a set of values that helps the organisation to a larger extent. It helps to provide structural stability as culture binds together the culture, values and beliefs of the organisation. If the culture is introduced properly then it can be seen within an employee from inside. A proper pattern of the behaviour can be seen within the employees if the organisational culture is induced properly within the employees. Interaction, attitude of the employees of Nike is very decent and therefore it can be said that the organisational culture has a positive impact on them. Other than this, the mission and vision of the organisation also provides a proper understanding and is made accordingly keeping in mind the organisational culture of the organisation. 
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[bookmark: _Toc40108783]Nature of managerial work 
The managers that are present in the Nike Company have different kinds of work that is required to be done. The work that is done is both functional as well as process work that is going inside the organisation. As influenced by the ideas of Mullins (2016), it can be noted that management looks and keeps a proper monitoring of the different works that are going inside the organisation and make some changes if needed according to the competitive situation or goals and objectives of the organisation. The management of Nike looks at all the matters that are related to production of the products, and deals with the needs of the employees too in the workplace. The managers of Nile take effective decisions in the different operational departments that are present in the organisation. Some of the departments where the managers take an active participation are the production department, financial department, marketing department and several others. Managers make active decisions that are related to the innovation of new products that are going to be offered to the target customers. It also has some active role in making the budget of the organisation and different amounts that are required to be spent in different operations in the organisation. 
[bookmark: _Toc40108784]Role of leadership 
Leadership plays a significant role in the overall working of Nike and improves the profit percentage of the organisation in the competitive market. Based on the ideas of Paulienė (2017), it can be noted that effective leadership helps to motivate the employees in a proper manner and encourage them to do their assigned work in a positive manner. Some of the important things that can be seen in Nike is that the leaders try to focus on the interest and needs of the teams, inspire the employees as much as possible. Effective leadership in Nike helps to improve and have a clear communication with the employees so that they get to know whether they are facing any kind of issues or not in their workplace. For the case of Nike, situational leadership theory is efficient as it deals with different courses of action in different situations and accordingly makes some decisions. The managers and leaders of the organisation try to figure out different situations that the employees are facing in different operational departments and accordingly motivate and inspire them and take effective decisions (Meier, 2016). In situational leadership, leaders try to look forward and adjust their style according to the different situations that are present in the organisation. It can be said that for situational leadership the style continuously changes as per the needs of the employees, organisation and situation. 
[bookmark: _Toc40108785]Different variables that determine effective management and leadership 

Figure 3: Variables of Effective Management
(Source: Created by author)
Effective variables are associated with the management and leadership of an organisation. Identified in the findings of Boddy (2011), it can be stated that effective management includes transparent communication with the employees and also proper goal setting of an organisation. A sense of ownership is another variable that mainly focuses on achieving the goals and retaining the success of the organisation. Another important variable that is present in the sense of teamwork that is based on the common mission and vision of the organisation.  And finally recognition is another important variable that helps to recognise the achievement within a team. 

Figure 4: Variables of Effective Leadership
(Source: Created by author)
On the other hand some of the variables of effective leadership are at first selecting an effective leadership style that is further followed by different strategies to improve the style. This includes different factors that understand the factors that affect the organisation, employees who are associated with the organisation (Madanchian et al. 2017). Selecting leadership style can be depended on the employee’s needs and their situation, so that the leaders can motivate them in every aspect. Therefore it can be said that the variables of effective leadership are as important as leadership itself. 
[bookmark: _Toc40108786]Understanding behavioural approach to management
A behavioural approach to management tries to focus on employees well being and human relations. It tries to move ahead of simply setting the tasks and demanding the proper completion of the tasks, it tries to provide an environment where it can provide a condition where employees are motivated and satisfied. One of the important behavioural approaches to management that can be seen in the case of Nike is having a proper employee suggestion box. This helps the management to collect creative and innovative ideas from the employees; this also encourages them to explore more ideas, which is later on taken into consideration by the management of Nike. A flexible schedule is another important element that can be seen with the management of the organisation. According to Knights and Willmott (2012), it can be noted that a flexible schedule helps the employees in a larger manner as through this the needs of the employees are considered and also improve the overall job satisfaction. And positive reinforcement helps to increase the overall productivity of the organisation as it focuses on beneficial behaviour of employees. And for this the managers of the organization are required to give extra focus on the workers, their behaviours and spend time with the workforce. 
[bookmark: _Toc40108787]Conclusion 
From the study it can be concluded that organisational culture, structure and the people who are associated with the organisation are interlinked. Nike follows matrix structure and this helps it to have all the operations within the organisation done in a proper manner. And it focuses more on talent, diversity and inclusiveness to have a better culture within the employees and management of the organisation. Different factors are also present that help to boost up the organisational performance and survive effectively in the competitive market. To maintain the organisation, the management and leadership is required to be appropriate so that the operations in the organisation can go well. Therefore the management is required to have a positive attitude towards the employees and understand their needs. And on the other hand effective leadership is also necessary that will help Nike to motivate its employees and encourage them to do their assigned work. 
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