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[bookmark: _Toc120367309]Introduction:
A circumstance where you are attempting to achieve a goal and need to discover a path there is referred to as a problem. R. E. Mayer (1990) defined problem-solving as a cognitive process aimed at turning a given circumstance into the desired outcome when there is no clear solution to a problem. To generate fresh ideas for tackling problems, creative and analytical thinking is necessary. It could be required to use decision-making abilities to solve a problem by going through a decision-making process to resolve the issue.
Making decisions entails deciding between several possibilities and determining what course of action to take in order to reach the desired by selecting one of several options. An organization is unlikely to thrive or grow as it would like if it is unable to use effective decision-making abilities to solve issues.
The process typically involves multiple steps, including problem identification, generation of alternatives, evaluation of those alternatives, selection of an alternative using a decision-making tool, implementation of the solution, and evaluation of the success of the decision. 
[bookmark: _Toc120367310]Understanding and solving the problem of profit decline for TM Lewin.
The profit decline was TM Lewin's issue, as we discovered from our case study. The purpose of this report is to identify the factors that are contributing to the UK retailer of formal clothing, TM Lewin’s decline in profitability, and to provide solutions that would enable them to increase their profits.
The nature of the decline in profit is economic and financial as a result of numerous variables that we will examine in the section that follows, and operational nature as a result of the management's lack of readiness for the unforeseen and failure to address the causes of the decline in profitability.
Due to their financial difficulties, they entered an insolvency procedure and eventually fell into administration, which resulted in numerous employees losing their job.
[bookmark: _Toc120367311]Analysis of the organization and problem.
With the use of the PESTLE and the FISHBONE model analyses, we will determine the factors and causes that contributed to the decrease in profit at TM Lewin.
[bookmark: _Toc120367312]PESTLE is a tool for analysing external environmental factors that are independent of the business to find issues outside the company that might have an impact on the current state of the company (Christodoulou & Cullinane 2019). 
The model assesses every significant factor that affects a company's performance either directly or indirectly, enabling the formulation of strategies to address issues and strengthen market position (Johnson, et al., 2013). The PESTLE analytical model is thought to have been influenced by Francis J. Aguilar (1967).
[image: ]
First, in our case study, we will be taking into account the political factors that have the most impact on the profitability which were BREXIT and Covid-19. Some of the critical economic factors were inflation, the cost-of-living crisis, and labour costs for supply chain issues.
Socio-cultural factors have a role because of the trends in customers’ lifestyle attitudes, meaning the purchase behavior is changed due to the Covid-19 restrictions.
The last factor was technology, of which they were unaware that would provide more opportunities to assist them to improve their profit, particularly when Covid-19 arrived, and internet sales became highly popular. Through the usage of the Fishbone diagram to analyse the causes, we will be able to comprehend more of these factors.
The Fishbone analysis and diagram are a decision-making tool for finding the root causes of a particular problem. Cause and Effect Analysis was developed in 1960 by Professor Kaoru Ishikawa.
[image: ]

[bookmark: _Toc120367313]The Fishbone diagram demonstrates the diversity of causes that contributed to TM Lewin's decline in profit. Firstly, there is an environmental aspect to the problem because TM Lewin was facing the Covid-19 pandemic, Brexit, and the cost-of-living crisis. In relation to Covid-19, customers also contributed to TM Lewin's issue by being forced to work from home, being unable to attend large events, and having less money to spend on purchases than before.
Additionally, the management lacked the resources to expand the business online when situations like the pandemic arose. They were also solely focused on selling formal clothes targeting a certain segment of customers in physical stores, which did not help at all. Due to supply chain problems and inflation, the economic aspect of TM Lewin's problem was also a significant contributing factor.
After identifying the main causes of the profit decline which are the pandemic, the cost-of-living crisis, and inflation, I was able to find two possible solutions, which are online offering and the addition of a new brand like smart casual wear.
[bookmark: _Toc120367314]Evaluation of alternative solutions using evaluation tools – Grid analysis
I used the grid analysis to select the best course of action, ranking the growth potential as the most essential factor, followed by cost-effectiveness and risk. The solution found will assist in lowering costs and increasing profit.
[image: ]
The risk is not as high in the first solution, which is an online store, as it is in adding a new brand, where they would have to contend with competition from other casual clothing retailers and would need time, money, and experience to succeed.
When compared to the expenditures of developing a new brand, relocating their business online would be more cost-effective or provide better value because they wouldn't have to pay rent for physical shops and customers could purchase their products from anywhere in the world.
The growth potential of an online offering is higher than the addition of a new brand for the same reasons.
In conclusion, the results in the grid proved that the online offering was indeed the best option. Next, we will put this solution into practice to see whether it can assist TM Lewin to boost its profitability. Many businesses are embracing the Internet to streamline their logistical system and expand their client base.
[bookmark: _Toc120367315]Plan for implementing the solution.
The process of putting goals, plans, and policies into action through the creation of proposals, strategies, budgets, and practices is known as implementation.
To increase TM Lewin's profitability, we must now decide how to put the chosen solution—the company's online presence—into practice. According to Philip Kotler (1998), it is the procedure businesses use to balance their resources with their goals and possibilities. 
Given the amount of time and resources available, project deadlines must be reasonable and doable. The goal is to deploy the solution over a three-month period in order to provide the company enough time to produce a comprehensive proposal while also ensuring a significant increase in the company's economic and financial outcomes. 
In order to take action and monitor progress, TM Lewin will name a project manager who will first assemble a project team and create and implement a new efficient policy and who is in charge of making sure the suggestions are of outstanding quality and are affordable within the allocated budget for the plan. Policies are created by considering the overall viewpoints and opinions of numerous organization members regarding any given issue. They are created using fundamental knowledge and prior experience. The action plan outlines the changes that must be made to the way operations are now performed.
Subsequently, they must create a website and promote their company on television and radio. The importance of online marketing in Internet and television advertising cannot be overstated.
The final serious assessment of a company's strategy's viability that it can make is through budget planning. The following benefits of the firm's strategy practice under crisis conditions have been highlighted by the detailed assessments done on various planes, measures, and economic and financial conditions:  economic objectives are defined with the intention of achieving high economic indicators for the activity being performed. These targets also have a management focus on survival objectives with the aim of controlling the management of economic indicators like cost reduction. 
[bookmark: _Toc120367316]Monitoring the plan execution is the process of gathering and analysing data regarding a project while it is still in progress. Monitoring is the process of taking measurements and reporting the results on a regular basis. It is crucial to have staff members who are skilled and experienced enough to carry out the task available. 
We can consider evolution on a weekly basis. Measurement and evaluation go hand in hand, and analysis is a continuous process. Both the plan's execution and the success indicators should be monitored because the effectiveness of the implementation will be determined by both factors. The analysis establishes the present level of success of an indicator that might provide valuable information regarding the effectiveness of the procedure under examination.
Tm Lewin will designate a supervisor for monitoring and evaluation. The marketing director of the company will receive a weekly update on the program's development from the person selected by TM Lewin as being in charge of ensuring the promptness and efficacy of each action. Their mission is to give objective information to managers and policymakers in order to improve decision-making and, as a result, efficiency, while also attempting to provide responsibility to a variety of stakeholders, including higher-level management.
The monitoring purpose is to make sure everything is finished on schedule, within budget, and in accordance with project specifications and standards. Additionally, TM Lewin ought to consider implementing an automated website tracking solution to keep tabs on what its rivals are up to.
[bookmark: _Toc120367317]Evaluation can be defined as the periodic, retrospective review of an organization, or plan which can be carried out internally or by independent evaluators from outside sources and comprises performance statistics and activity reports considering the trend and development of a reported result.
Evaluation is closely related to monitoring and aids in the assessment of results as well as the identification of any necessary corrective actions. Tm Lewin will allow this action for three months, collecting data reports every month. To accomplish this, the project team must first identify the key performance indicators (KPIs). 
One method for identifying KPIs is to consider the expected outcome after executing the selected solution to the complex problem. We would consider three of the most essential success indicators.
  First, sales growth shows how well a plan is in achieving its goals and producing the planned outcomes.
  The second is cost-effectiveness, with unit costs represented by operating efficiency metrics. Sales, expenses, and revenue are just a few examples of financial statistics that are utilized to analyse financial performance.
  Client satisfaction is the third. Although customer satisfaction metrics are frequently closely tied to plan effectiveness and service quality, it may be more beneficial to think of them as belonging to a different category of performance metrics.
Direct customer review is the only way to improve solution implementation, even though monitoring quantitative data through information systems aids in identifying issue areas. The questionnaire survey is frequently the practical method of choice for gathering valid feedback due to its comparatively low cost and flexible execution.
The evaluation's goal is to uncover the implementation variables that are linked to the plan's success or failure. The measurable results of business performance enable us to determine whether the plan has to be reformulated and implemented better.
[bookmark: _Toc120367318]Conclusion.
To summarise, we can only assume that the plan to implement the solution discovered was successful and that it increased TM Lewin's profit because the cost was affordable, and the fact they were having already a good reputation helped them by using the customer feedback to become known to a broader segment of customers that prefer to purchase their goods online, saving them time.
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