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“A co-operative is an autonomous association of people united voluntarily to meet their common economic, social, and cultural needs and aspirations through a jointly owned and democratically controlled enterprise.” (Munson, Dohms, and de Gusmao, 2014)
This collaborations started in 1844, in Rochdale, going by the name of Rochdale Pioneers. This collaboration consisted in a selected few, that created a place where people where given respect and affordable food. To this day the Co-op still stands by this value.
For quite some time, the central business company was the Co-operative Whole Sale Society (CWS). The CWS gave the opportunity for the Co-op to enlarge the merchandise by opening shops across the UK, this increased production by 70%. In 1990, the Co-op managed to open more than 1,400 stores.
As the Second World War appreciated the UK, the growth of the company was put on hold while the CWS moved in other countries where their hand was needed the most. In 1942, despite trying to renew the shopping experience by introducing Self-Service kiosks, the company kept declining. After the Co-op decided to give new guidelines to the CWS, to which their replied by launching the famous clover leaf logo.
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Between the 1950 and 1975, the Co-op had to close 18,000 shops due to the continuous and impactful fall down business sales and the increase of the pound.
“It was clear by the 1980s that large out-of-town supermarkets were the future, with hundreds of them popping up all over the UK. (2016). Therefore in 1986 the Co-op invested in 76 suburban markets, that lead to another unfortunate failure because the distribution chain that they were dealing with, did not have enough resources.
While the Co-op was still in decline, the CWS and CRS( stands for Retail Service Partner) still believed in the values and meaning of the company : being able to provide the country with affordable food. In 2000, after deciding to unite their forces they became one whole group: The Co-operative Group.
In 2005, the co-operative changed their logo, as it allegedly represented for the public a symbol of a poverty-stricken brand. Also, in the same year at a congress where the branch was being presented, the Co-op became the first ever co-operative to combine all kinds of co-operative, not only culinary-themed ones. By 2006, the company was back on their feet, in fact it was voted in the UK as the best distributor of the year with millions of people signing memberships.
In the 2000s the Co-op became the first company that, guided by the Rochdale values, started selling items on a fair trade scheme, the decision made early in the decade made it possible to save money and enlarge their empire. In 2008, the Co-op made an agreement to purchase the Somerfield chain and constructed 3,000 stores. In 2016, the co-operative bought back the old clover leaf logo and it is has been since then, the logo dominating our main roads.
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It is still a matter of controversial discussions if these machines are really avoiding long queues and the consumers are really feeling any good from their usage. Before the “unpopular raise of the check-out machines” (Hamacher, 2020), we can see long wait to pay for the goods since there was only one employee dealing with multiples scenarios at the time and the need from the Cooperative to improve their sales with new strategies involving tech systems at that time missing. With the adventure of the SACAT in the shop in early XXI century, we witnessed a radical change in our day to day shopping since “The motivation behind the implementation of these systems was efficiency, as they promise a fast and simple alternative to employee-operated checkout lanes” (Self-Checkout, 2020) however people now attempting to buy food they are required to have some skills in regards of how to scan a bar code , scan their coupon for some discounts and their membership card to obtain points straight from the kiosks rather than get help from the employees in the shop. On the top of this, theft incremented drastically due to the manual weighting that users sometimes skip on purpose and more work, close to what can be security, has been added from the in-store managers to fight against this. While people getting frustrated by the inefficiency of this new check-out system, on the other side there is a big promise made to boost the whole experience when it comes to register products on the tills.
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Studies demonstrate clearly that there was a complex transformation acknowledging the different shapes of marketing tools used by grocery companies from the past century until now. In the specific, if we look back, we see ourselves relying on someone’s feedback about the local grocer who is selling its goods in the neighbourhood until nowadays where we buy our food online. The outcome is focused on how the society has shifted from having a direct contact point of communication, by advising each other on what is good or bad, into the constant influence we are exposed now coming from online media and TV advertisements. Throwback to all of the people that they might have seen the latest flyer with the offers from Co-op, reflecting now on the big role on internet where you can check your points accumulated in your loyalty card, getting the latest deals or new products in with newsletters sent to your email. It is still an open debate where these “Digital Skills” have provided to modern society overall benefits. Fact is that “Internet users in 1995: 16 million” (Ellis-Chadwick, 2019) and from this figure, the evidence of an exponential raise of the ecommerce.
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This business began in 1863, although the Co-operative Group incorporates the original Rochdale Society. the business' core for much of its history were its wholesale operations. This began in 1863 when the North of England Co-operative Wholesale Industrial and Provident Society Limited was launched in Manchester by 300 individual co-operatives in Yorkshire and Lancashire by 1872.
The Co- op has in total more than four thousands food shops around the United Kingdom. Acording to Retail insight network (2019), we can verify that the business has increased and the demand continues.
 The Co-op is now the sixth largest food retailer in the UK, and they have  more than 15 independent cooperatives societies, among these, many have adopted the 2008 version of the cooperate brand.
It was known as the 'Co-operative Wholesale Society' (CWS) and it was wholly owned by the co-operatives which traded with it. The CWS grew 
rapidly and supplied produce to co-operative stores across England, though many co-ops only sourced around a third of their produce through the CWS. 
here was a great deal of consideration on the role of the CWS in the British co-operative movement around the turn of the twentieth century. 
Related to Co-op brand, the food market is part of the cooperate brand. It was last checked and updated in 2008. According to Catherine Charnock of Co- op brand, the food has a identity of green color which distinguish it from the previous blue livery.
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Technology has been a very important fact in our society, especially in the business area.
Related to Co-op brand, the food market is part of the cooperate brand. It was last checked and updated in 2008
Though the  modernization of business, we can see that nowadays tecnology has changed / impemented new strategies in order to facilitate the purchase of consumers. The Co-op, has implemented what many brands have been doing lately by investing in digital capabilities (including online plataform). Throught that platform all custormers can place orders to be delivered within two hours. Acording to Lewis “convinience is more important than ever to our customers and our click & collect service allows them to pick up their order at a time and place which suits them.” ( Jonh Lewis & partners customers fulfilment operations, the Co-op 2019). 
UK food sector to grow by 26.4 % by 2024, channel set to experience double the growth of wider UK food and grocery market.
The UK Food is forecast to be worth, £23.4bn by 2024, up from £18.5bn in 2019 growing to 26.4%. According to new research from IGD, the channel is set to experience double the growth of the wider UK food and grocery retail market – 12.5% – over the next five years.
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Before when there was no technology, the was traditional way of buying and selling to consumer , since the  retail business  such as cooperative adopted the technology, business dynamics has been changed, for example in past only cash transaction  was  only possible.   
Technology introduce online banking channel then payment was much easier without holding cash. Now latest contactless payment has been introduced which is much easier to use for customer according to the statics figures of cooperative. Statics shows that contactless  technology is becoming more easier for customer . In fact, contactless transactions at The Co-op have tripled over the last past year
[image: Variations: Percentage of card transactions processed using contactless payment methods by region, according to the Co-op's survey of 2,000 shoppers]
According to the statics and survey report in 2016. percentage of contactless transaction of total sales by region. It has been predicted that by 2025 mobile payments replace cash transactions. Now Latest Ecommerce technology has been introduced in retail Business. Online shopping trend has been increased in most developing country co-operative start delivery services consumer order online and will deliver.
Uk Government statics shows that online trend has been increases. Online sales as a proportion of all retailing increased to 19.2% in October 2019, from the 19.0% reported in September 2019.Sources ((Retail sales, Great Britain - Office for National Statistics, 2020)
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Self-checkout machine start implemented in 2018 and its really help it really to put the que down and customer pays quickly as much as possible from avoid ques it helps to improve customer service. Inventory stock taking has been improve, as latest software stock taking implemented where you can access the movement of stock, opening stock, closing stock, damages etc 
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At above we discuss the positive impact of technology now we analysis how technology has negative impact on business specially in Co-op Retail sector.
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As now technology really makes people life easy on other   technology has negative impact as well.
Since technology came people job are at risk. Technology take over the manpower and same in co-op self-checkout machine has been introduced, people lost their job, or they get less hours.
Business might lose customer as well because people do not carry cash, because they use card at checkouts.
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One of most and common drawback is handling people personal data, customer data can be hacked or can be misused for fraud purpose, 
on other hand because of no one physical presences at self-check-out risk of stock to be stolen. Because of Technology where business operate with fast internet and broadband risk of lose sales if internet service is breakdown.
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Lessons drawn from the case study (Co-op group UK) 
1.	Differences between traditional and modern technology
2.	Why modern technology is important for the organization (Co-operative Group)
3.	Consequences of not using modern technology in the organization
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[bookmark: _Hlk39169847]1.- Differences between traditional and modern technology
First we have to explain in few words traditional and modern technology to make easier to understand.
A traditional technology is technical advances upon which something else is added to expanded it.
Talking or referred of company study in this case is the Co-op Group, which one has been founded in the year 1863 with traditional methods like the using of plough, a farm tool for loosening or turning the soil saving seed or planting. Ploughs were traditionally drawn by men, horses or cattle, depend of the situation of the farmer and before the Industrial Revolution era, all the farmers in Europe and other parts of the world been using “animal traction plow” before appears the steam engine machines and electricity.
A modern technology refers to methods, systems, and devices which are the result of scientific knowledge being used for practical purposes, relating to our present time, like decade or century.
Modern Technology completely changed the Co-operative Group that has been developed a efficient evolution along all these 173 years. In reference of the using of plough to produce the agriculture products, modern technologies have built upon the basic structures, purposes and functioning, evolving until now our present days the use of higher horse power engines, tractors, electronic controls.
Innovation and creativity took into the next level transforming evolving from solely a wholesale operation to a major retailer, the co-operative group grew rapidly, produced to co-operatives stores across England, by 1890 established significant branches, also began his own shipping line, create more offices and branches around  the world and a tea plantation in India.
Increased the efficiency of people to complete different tasks, CWS became the centre point for the whole Co-operative movement in UK, created more ways than simply as a wholesaler. Also improved the communications features. Start with private finance loans for societies to use for expansion through purchasing new buildings, land and new equipment too.
PAULA DE FIGUEIREDO



[bookmark: _Hlk39169982][bookmark: _Hlk39317771]2.- Why modern technology is important for the organization (Co-operative Group)
Because allows employees to telecommute to work encouraging collaboration between co-workers in business through tools such as file sharing improving their communication. Innovative technologies developed the Co-operative Group to became pioneer and first to introduce degradable plastic bags, banned more than 20 pesticides products, selling alcohol and fizzy drinks, banned the tests and researches on animals using potential chemicals to produce households products, also first to sell fair trade  bananas, fair trade chocolate, fair trade tea, fair trade coffee and fair trade sugar too.
The CWS grew rapidly and by 1900 there were over 1400 separate independent Co-operatives business in the UK, many of them began to merge in one, but in the year 1913 CWS implemented new services as legal services and insurance, funeral care, delivering food.
The advance of the technology through the last centuries evolve significant and make a huge impact in humans therefore in companies as well, the way to communicate to each other by using the electronics devices such as mobiles phones, social networking websites, emails and faxes. 
[bookmark: _Hlk39170068]3.- Consequences of not using modern technology in the organization
The work without technology is nearly impossible, workload has increased and this is possible with the help of the technology, work is done within no time, increasing the efficiency referring the computers installed software to produce the final product, make possible to connect one department with other. Reasons that transforming the Co-operative the largest mutual business in the UK, owned by millions of UK consumers, fifth biggest food retailer with 2800 local convenience and medium – sized stores. 
Work is done with consistency, reasonable technology that must be used in the workplace helping the Co-operative Group become member owned working together with democracy. The use of modern technology help reduces levels of stress of the employees increasing the work quality, example the introduce of the machines called Self-checkout, saving money and the employees work in less tensed environment and save time too for customers.
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Insights to the modern tecnology introduced
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7-On demand graceries - Cooperative Food offers customers a free online grocery delvery and collection service in
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8- About insight:
Investing in digial capabiltes including online platform
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The UK Food Is forecast to be worth, £26.4bn by 2024, up from £18.5bn in 2019 growing to 26.45%
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