Executive summary
This document has been prepared to explain what the Kolb’s model is and what impact the learning process of the average person has in his professional and private life. We can learn that our life is a cycle of continues gaining knowledge through our action, life experiences, fails. This is the way to develop and improve skills. We have four-stage learning process. Each process allows you to gain new skills by observing behaviour and think about new solutions. It helps you implement new ideas and actively experiment with new strategies.
          In the second part of my project, I have explained S.W.O.T. analysis which helps identify the strengths, weaknesses, opportunities, and threats of a particular project or overall business plan. It can be used also for personal development as tool to overcome person’s weaknesses and change them into strengths. It’s a tool that can help plan strategically and stay ahead of market trends.       


Introduction
In this document I have explained the importance of self-development through Kolb’s model and S.W.O.T. analysis. Experimenting with different strategies helped with self-assessment and conclusion about next stages I can take to be more successful in my private and professional life.


             Kolb’s Reflective Model

       According to Morris H.T. (2019) Kolb’s cycle is one of the most fascinating educational methods, which is based on the belief that the most effective way to gain knowledge is through concrete action. The basis of David A. Kolb’s theory is learning through life experience and actual practice, which enable continuous development and improvement of skills. According to Kolb’s, the entire learning cycle can be defined as a four-step learning process in which knowledge is the result of gaining experience and experimenting with different methods of solving problems.  Learners need to actively participate in learning, by acting flexibly, reflecting, and trying to understand problems in different ways. Only then can they experience effective learning, which is not the case with traditional information (Hanisyah, W., Winarko, G., Elfitria, L. and Ardiansyah, A.2023). 

                          

                                 Chart 1: Kolb’s Experiential Learning Cycle
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Concrete Experience – Feeling
        The first phase of the cycle involves confrontation with a new experience, which creates the opportunity to gain new knowledge on how to deal with a different situations (Mcleod,S. 2023).

Reflective Observation – Watching
 In the second stage of Kolb’s cycle, reflection follows immediately after engaging with the experience. This phase allows you to ask questions and compare them with new and previous involvement (Taneja, M., Kiran, R., & Bose, S.C. 2022).

Abstract Conceptualization – Thinking
     Reflection is the next stage of Kolb’s cycle. In this phase, students create completely new ideas or try to change their current point of view based on previous considerations. The more abstract the solutions, the greater the chance of developing skills related to explanation of the problem.  (Syatriana, E., Akib, E., Saiful, S. 2022).
Active Experimentation – Doing
    The final phase of Kolb’s experiential learning cycle is active experimentation.  This is the moment when new solutions are tested, and different concepts are actively experimented. This allows you to solve completely new problems and make new decisions.  (Kemhuy,S. 2023).
Personal analysis
At first when I started to work as a care worker, I had no idea how to behave towards children with autism. I have learnt how to speak and act in front of them through observation other staff members. Asking questions and reading care plan helped me understand specification of my work. After awhile I started to implement my ideas how to create bond between me and my pupils. I became more open and talkative to gain trust which had positive outcome. 


                                                               S.W.O.T. ANALYSIS
According to Calicchio Stefano (2020), SWOT analysis is a technique used to identify strengths, weaknesses, opportunities, and threats for your business, or even a specific project. Although it is most used by organizations (from small businesses and nonprofits to large enterprises), a SWOT analysis can be conducted for both professional and personal purposes (Owens, I. 2020). 
                                          
                                             Chart 2: S.W.O.T.
	                            STRENGHTS
	                         WEAKNESSES

	· What do you do well?
· What have your customers or partners told you they like about you?
· In what areas do you outpace your competitors?
· What is your education, skills?
· What values or ethics do you have?
	· Where is your education or skills lacking?
· What would your colleagues say about your weaknesses?
· What are your negative habits?
· What opportunities you missed because of lack of confidence?

	                           OPPORTUNITIES
	                                  THREATS

	· Where do you live?
· What is current demand for workers?
· How new technology could help you?
· What opportunities do you have to develop skills or learn something new?
	· Is there a big competition in your area?
· Is there a big demand for qualified workers with excellent IT skills?
· What is the biggest obstacle in your career development?
· What resources do you lack that might cause problems?


Source: Owens Irene 2020






      S.W.O.T. Personal analysis
           When I started working as a care worker, I learned patience and empathy for other people. Being around people helped me with my English-speaking skills and showed me how other people can live through their limitation. I am a shy person but when I get to know people more, I become a chatterbox. I get well with people even if at the beginning I do not trust them much. I usually do not like people but have respect and empathy for them. This can be my weaknesses as people like to use my credulity. I can have conversation with people on any topic unless I do not have proper vocabulary. English is my second language, and this cause problems for me as I do not understand jargons or even, I have problems with understanding accents. Being born in late 80’s I have not grew up with technology that is why I have basic IT skills which I need to improve. I have enrolled in college to improve my English skills, IT skills and communication skills. This can give me better opportunity to find good job. Cardiff is a big city with multiply opportunities for employment and personal development, but on the other hand there is a big competition. Many people are better educated and more talkative hence they have better opportunities to get job I am applying for.                                                                  

                                                              Chart 3: S.W.O.T.
	                     Strengths
	                            Weaknesses

	· Punctuality,
· Patience,
· Empathy,
· Accuracy,
· Discretion,
· Acceptance, 
· Driving license and car.

	· Shyness,
· Basic English skills,
· Basic IT skills,
· Dislike people,
· Excessive attention to details,
· Credulity.

	                       Opportunities
	                            Threats

	· Greater knowledge of English,
· Better job opportunities,
· Living in the capital of Wales,
· Possibility to complete studies.
	· Native English speakers,
· Care for minor children,
· Competition,
· Extraverts.
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