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[bookmark: _Toc133776050]Introduction
In the UK, several types of organizations were operating their business. Among the companies, one of the biggest companies in the UK was Shell Global. It was an oil and gas company and the headquarter of Shell was in London. The main operation of Shell was the refining, production and marketing of oil, petroleum, and gas (Henderson, 2005). They not only supply in the UK but also supply their products to other countries also. It also had one of the largest refineries in Europe. This report will discuss the organizational structure of Shell Group and the culture inside the company. Without the production of oil and gas, the company was also involved in renewable energies, and they were also trying to reduce the greenhouse gas emission. The report will discuss how the organization's culture was affecting the performance of the company and its employee's performance. How their employees were motivated to work will also be included at the end of the report.  
[bookmark: _Toc133776051]Organizational Structure of Shell Group
The Shell Group does the oil and gas business inside the UK and also, they had expanded their business internationally as well. The company has divided their structure into several parts to maintain its operations effectively. The board of directors of the company makes all the necessary decisions and creates all the strategies for the company to operate their business properly. The board was directed by a chairman, and it has both executive and non-executive directors inside the company (Henderson, 2005). The company has divided their business operation into several units. The first one was the integrated gas and new energies. The main task of this unit was to convert the natural gas into liquid, and it also works for the company's new energy portfolio as well. They also do natural gas extraction when they were linked with the production and transportation of the liquid natural gas (Jamaludin et al., 2005). They also connect with the upstream and midstream of the company to deliver the gas to the market. Besides these things, the integration unit also sells liquid natural gas as fuels to massive vehicles and marine vessels as well. The second part of the organization was upstream, and the main duty was to explore and extract natural gas and crude oil to deliver them to the market (Cherrillo et al., 2003). Their main duty was to deliver the products and they also operate the infrastructure of the delivery of different things of the company. After that, there was the downstream organization of the company. The downstream organization was a chain of integrated value, and they observe the activities of the chemical and oil products. They also look over the marketing of products for industrial and domestic use. The products that were sold by the company were diesel, gasoline, heating oil, lubricant, marine etc. The downstream organization also sells petrochemical for industries around the UK and other countries. The downstream organization also takes care of the bitumen extraction from the mined oil sand and converts them into synthetic crude oil. Another organization named Projects and Technology helps the company to manage their massive projects and they also work for the research as well (van den Berge et a., 2011). The organization also provides functional leadership in the whole company in case of safety, procurement, and greenhouse gas management. The leadership style that was followed by the Shell Group can be defined as transformational leadership. It refers to the style that motivates people to go for a common goal for the company. The whole company was divided into several parts and all of them listens to the head of the company. The chairman gives instructions to all the people of the company, and he motivates them to go for a common goal so that everyone in the company does the work without any hesitation. The chairman also focuses on the diversity of their products so that they can step into the wide range of markets in the world which will earn more success in the upcoming years for the company. He created such a situation where everyone in the company feels valued and thus the operations of the company get enhanced through it.            
[bookmark: _Toc133776052]Organizational Culture
In the Shell company, the main thing they followed during their work was honesty, integrity and respect for all the members of the company. These things help the employees in the company to act in a single line so that nothing can go outside the box. The people that work in the Shell Group respect everyone in the company. There was no differentiation between different gender, ages etc. inside the company and all the people can work peacefully out there. The people also get the chance to speak for the employees that were doing great inside the company. They also celebrate when any of their employees do anything good that was helpful for the company. Thus, the people inside the company get motivated to do them honestly. The Shell Company also encourage their people to say “NO” to anyone. This creates a great environment as all the people inside the company then try hard to do things at any cost (Mendelsohn and Pangarkar, 2002). This also creates collaboration among them which was an exceptionally good thing to work inside the company. The business principles of Shell Group were honesty, integrity and respect for the people inside and outside of their organization. The code of ethics of Shell Group was strictly followed by the people that work inside the company. The people that work in Shell Group have to maintain honesty and fairness in their work when they were dealing with the people inside or outside the company. When any difficult situation arises in making any decision or in doing the work, the employee has to make a written statement to the chairman of the company so that no conflicts were created inside the company because it will hamper the reputation of the company. The employees inside the company do not have permission to take any financial interest from the companies that were working with the Shell group and if they do so, they had to do it in a written document with the company. The employees were not allowed to get any advantage of their own from the third parties that were related to Shell Group. But the employees can accept gifts or lunches from outside companies that work with the company (Clark et al., 2002). The people that worked for the Shell Group were not allowed to do any other job outside the company because this will hamper their work for the Shell company, and they were also prohibited to make any relationship with the contractors that were working for the Shell company. All these things had to be maintained by the employees very strictly and the company also provides safety for the employees and their business partners. They always try to make collaboration among their workers so that all the work of the company gets successfully done by the employees.              
[bookmark: _Toc133776053]The Motivation of the Employees
The employees of the Shell company get so much support from the company and the company was trying to make the environment a more diverse one than all other companies in the UK. The company was mainly focused on its employee's performance by supporting them to develop themselves which will help them to boost their performance. There were initiatives taken by the company to motivate their workers because too much work makes the people feel bored about their work and thus they will not be able to complete their work properly. The company provided flexible work schedules for the employees. The employees of the Shell company was able to start and finish their work according to their own choice and they can also do their work from their home as well. This helps them do their things properly and thus they don’t feel bored when doing their work.  The employees also get the chance to regulate their work hours by themselves which enables them to feel motivated as they were independent in their work. Employees also get the chance to get support from their parents through the parenting networks and the company also provides treatment for employees having menopausal symptoms (Shell.com, 2023). They can get online support whenever they want, and it was easily accessible by any employee of the company. There was a menopause guide for the individuals in the company and when employees face such kinds of things, they instantly get supervised by the guide which helps them to get motivated for their work. Sometimes employees had to change their workplace and at that time they also get support from the advisors to thrive in their work as well. Also, all the employees of Shell company get a leave of 12 weeks annually for family and health reasons which keep the employee and there were inspired to do their work more effectively through this. The company also provides coaching to their employees to maintain their regular life and thus the employees were able to manage the changes in their life properly. The company has also provided extra facilities for the women that go offshore for their work. They introduced a scheme named’50:50’ which indicates the participation of both men and women in their work offshore ‌ (Shell.co.uk, 2023). The company has contracted with external parties to ensure new personal protective equipment for the people that were working offshore. They also increased the quality of the sanitary bins and created a new process for women to keep their clothes in them. Through their program of gender equality, they celebrated “International Womens Day” and “International Mens Day” which also encouraged the workers of the company to work more effectively for the company. The company shares their vision with their employees very clearly and they also support them when they face any problem during their work. The employees also had the chance to share their thoughts and ideas with the upper level and that thing motivates them as they were able to make their opinion on the success of the company (Carroll, 2004). The company also motivates their workers to team play so that when they face any issue that they can’t share with the upper management then they were able to share this with the team members and thus they get mental support which helps them concentrate and motivated to their work. Also, the company arranges recognition programs for the employees that do excellent work for the company (Beauchamp et al., 2004). Through this the people that were getting more inspired for their work and those who did not get the recognition also gets motivated to do their work more effectively. 
[bookmark: _Toc133776054]Conclusion 
The report was all about the organizational structure and culture of Shell Group. Through the report, it was clear that to get success in the market companies had to be flexible with their employees because the employees were the person who was doing their best to get the success for the company. Without making the employees happy the company can not be able to gain prosperity and thus they will lag among all other companies in the market. To conclude, companies should maintain proper ethics to make all the work of their aligned with the stakeholder's needs and it will bring a lot of success for the company in the time ahead. 
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