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[bookmark: _Toc493707931]Introduction
This project involved developing a medication reminder application as part of a team-based hackathon. The aim was to design a solution that could improve medication adherence. Our team consisted of Ryan (Team Leader), Max (Developer), Serena (Lead Researcher), Jamie (Data Analyst), Jacob (Developer), and myself, where I was responsible for the design of the application. My role focused on creating the user interface (UI), user experience (UX), and overall user flow. This reflection evaluates my contribution, teamwork effectiveness, design strengths and limitations, and areas for improvement.
[bookmark: _Toc884190236]Teamwork and Collaboration
At the beginning of the project, we assigned roles based on individual strengths, creating a clear structure. Ryan, as Team Leader, organised the group and ensured tasks were allocated appropriately. Max built the prototype of the application. Serena acted as Lead Researcher, providing relevant research to support our idea. Jamie contributed as a Data Analyst while Jacob assisted with primary research. My role focused on designing the applications, including wireframes, layout, and user flow.
We used Microsoft Teams and WhatsApp for communication, alongside tools such as Trello to collaborate on content. These supported teamwork and allowed us to work both together and independently.
Overall, the team worked well, particularly during the initial planning stages. Communication was clear, and most members contributed consistently. However, there were some challenges with task allocation. While Ryan, Max, Serena, and I were consistently involved, Jamie was occasionally less present due to personal commitments, and Jacob contributed mainly in the early stages through the questionnaire. In later stages, other team members took on additional tasks to ensure the project was completed.
Despite these challenges, the team adapted and supported one another to maintain progress. While contributions were not always equal, we worked together to fill gaps when needed. This highlighted the importance of flexibility, communication, and shared responsibility.
Over time, collaboration improved, especially towards the final presentation. We became more supportive and focused on using our strengths to achieve a common goal. A positive outcome was the growth in confidence among team members. For example, although Jacob was initially nervous about public speaking, with support from the team he became more confident and contributed to the final presentation. This demonstrated how a supportive environment can encourage both personal development and project success.
Team ratings:
	Name
	Rating

	Ryan
	5/5

	Max
	5/5

	Serena
	5/5

	Jamie
	4/5

	Jacob
	3/5



[bookmark: _Toc925259083]My Contribution (Design Focus)
My main contribution to the project was the design of the application interface and user experience. I created wireframes to represent the structure of the app, including key screens such as the medication input page, reminder dashboard, confirmation screen, and restock alerts. These designs helped the team visualise how the apps function and supported Max in developing the prototype.
I applied user-centred design principles throughout my work. I considered different user groups, including neurodivergent users, busy individuals, and elderly users, which influenced my focus on simplicity, clarity, and consistency. For example, I used clear action buttons and ensured that each screen focused on one main task to reduce cognitive load. I also designed the user flow to be logical and easy to follow, guiding users through each phase. Features such as streaks and rewards were included to encourage habit formation, while restock alerts supported real-life medication management.
A key strength of my contribution was translating ideas into visual designs that the team could build upon. However, one area for improvement would be developing a more detailed prototype with interactive elements and exploring additional accessibility features.

[bookmark: _Toc1940979588]Limitations and Risk Factors
Although the design has several strengths, there are also limitations. One key limitation is the balance between simplicity and customisation. While the app is designed to be easy to use, this may limit advanced features for users who require more control over reminders or settings.
The design also lacks integration with external healthcare systems, such as pharmacies or doctors. This reduces real-world effectiveness, as users would still manage medication madually
There are also several risk factors. Data privacy is a major concern, as the app handles sensitive medical information. Ensuring compliance with data protection regulations would be essential. Additionally, the app relies on user engagement, meaning that even with reminders, users may still forget or ignore notifications. Technical issues, such as failed notifications, could also impact reliability. Regarding this, further testing would be essential to eradicate any bugs and amend it to ensure its reliable for users. 

[bookmark: _Toc1566495393]Future Improvements
There are several opportunities for future development. One improvement would be connecting the app to healthcare systems, allowing for features such as automatic prescription updates. 
Accessibility could also be further improved through voice assistance, onboarding tutorials and customisable settings. These features would make the app more inclusive and easier to use for a wider range of users.

[bookmark: _Toc856281718]Personal Reflection
This project provided valuable experience in both teamwork and design. While there were challenges, particularly in maintaining equal contribution across all members, it also demonstrated the importance of adaptability and mutual support within a group setting.
One of the most important things I learned was that effective teamwork is not just about dividing tasks, but also about supporting one another and stepping in when needed. As the project progressed, we became more collaborative and better at encouraging each other, which helped improve both our working dynamic and the overall outcome.
I also developed my confidence in presenting and explaining my design decisions, as well as my ability to communicate ideas clearly within a group. Additionally, seeing the progress of others, such as increased confidence in presenting, reinforced the value of a positive and supportive team environment.
Overall, this experience has strengthened my understanding of both design and teamwork. It has shown me that even when challenges arise, a team that communicates effectively and supports each other can still achieve a successful and well-rounded outcome.
Ultimately, this project demonstrated that by combining our individual strengths and supporting one another, we were able to overcome challenges and deliver a successful solution.
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