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[bookmark: _Toc518914974]Executive summary.
 PUPPYLOVE is a new dog walking and pet sitting business in Cardiff, I have set my business up on my own along with the help of family members. By doing it this way it meant that I didn’t have to get any loans, I offer a professional service and flexibility along with great package deals. My goal is to create valuable and trustworthy friendship with all my customers, the customers that I have range from people working full time and having to travel with work, or even them taking time out for family holidays. To promote my business, I’m advertising on my website and handing out business cards to veterinary services to hand out to their customers, and in return I can recommend my customers to the vets that have recommended myself. As a sole trader I will be working on my own, so I won’t need to hire any extra staff now until the business takes off and gets busier. Then I may investigate into hiring extra people if need be, this service that I offer can take place all year round I know the summer period will be a lot busier than the winter periods. As my customers get to know me and we build a trustworthy and great friendship together they can hopefully then recommend me to their friends and work colleges.
[bookmark: _Toc518914975]
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Business Overview


My business is called Puppy Love, which is a dog walking and pet sitting business. This will involve me staying at customers houses or have their pets stay at my own premises, I am a sole trader which means that I will be working on my own so that my customers won’t have any worries or their beloved pets being pasted around to other people that they may not know. They will be solely in my care only which then they get the attention that they require, I will only have one pet at a time for sleep overs unless they are from the same family, but this doesn’t mean that I cannot take them out for walks with other dogs. I can provide food, beds and food bowls just in case we happen to run out of the food the yourself have provided me, I will also provide extra leashes, toys and emergency supplies. I will need to know if your pet requires any special food or dietary requirements. My customers range from everyday working people to people that must travel away with their work commitments. I will provide my customers with my necessary permits and also my business liability insurance on request. My prices will depend on what they wish me to do stay with their pets while they are away or just taking them for walks. Any extra monies that I would make, would go to the animal rescue centres that would appreciate the extra help.
Licensing requirements published 6th December (2018) updated 20th April (2020).
https://www.gov.uk/government/publications/animal-activities-licensing...
06/12/2018 ·
Pet sitting insurance.
https://www.protectivity.com/ UK-Pet-Sitting/Insurance.
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Markets and competition.
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Target markets.
To market my business, I will be dealing with all types of customers, the main ones will be people who are working full time which means that they won’t have time to tend to their pets. There are people out there that may have some sort of disability which means that they are unable to walk their pets, through no fault of their own ,some may have had operations or just unable to walk their pets because they are unable to walk themselves. Families that travel abroad a lot which means that I’m able to take care of their pets either in their own home or take them to mine. Some pets that have been adopted their families may not want their pets to go into boarding kennels as this could cause stress to their pets, depending on the background of their life. I will give affordable prices and in return their pets will a more hand on service, which is a more personal and not have to deal with other pets and different people which is what they will get in kennels.
Competition.
There is a lot of competition out there in this type of business, so I will make my price as affordable as possible. In return for their custom I will offer deals which will suit the families that I will work with, this may mean doing deals if the families need to go away longer due to their circumstances. Which could mean that they must leave at short notice because of family illness or even a death of a family member, in return the beloved pets will get my personal hands on touch. I think boarding kennels will be my biggest competitor, as they will have more people working with them, but I think a one person hands on would be more personal service. In the appendix below I have listed some of my competitors.


Sales and marketing.

[bookmark: _Toc518914980]Product Positioning.
As being a sole trader, this means that my customers will receive my 100% service, this can be better than having more than one person looking after your pets. My prices will be affordable for each customer that I get to work with, for your pets dealing with more than one person can sometimes be very stressful for your pets. As with my service it will be just myself which means your pet will have my full attention. Some of my customers pets will enjoy being around other pets so this means that they also have company while going for walks or even being one household.
[bookmark: _Toc518914981]Market.

Promoting my business puppy love, I advertise on my website also I have business cards which have been made for ne through family members that I can advertise through different vets, as they can recommend me as this works better than just posting through doors. As customers listen to their vets advise, in return for them recommending me to their customers I can also bring custom to them.
[bookmark: _Toc518914982]Sales.
On receiving messages through my website or via telephone calls, or even myself phoning them after receiving messages from the vets. I will arrange at their convince to meet up with them and have a chat about the service that I provide then if they wish to continue and are happy with what I have to offer them, then I will meet their pets either in their home or when they are out for a walk with their owners. At this stage I will interact with their pet and get them to trust me, I would usually like to take about 1 hour then arrange another meeting with them so I can make sure that my customer and that their pet is comfortable with me.
[bookmark: _Toc518914986]Operations
I will be operating my business from my own home, the equipment that I will need is extra food and water bowls some extra leads in case one of them breaks and some bags of doggy treats. These you can buy from any supermarket or pet stores.
As a sole trader there will be no employers only myself, I will do all the arrangements for the care of my customers pets.
[bookmark: _Toc518914990][bookmark: _GoBack]

Financial Forecast
[bookmark: _Toc518914991]Sales
The items that I have purchased will only be a one off, like the food bowls and the leads unless they break, or the bowls get chipped. The doggy treats I will get on a monthly basis as it is nice for them to have a little treat now and again. 
[bookmark: _Toc518914992]Cashflow
A one-off payment of £75 will be spent on doggy treats, bowls and leads.
Pet sitting.
1 night=£50
4 nights=£200               Walking the dogs is included in the price.
7 nights=£350              
14 nights=£700
This is based on one pet per household.
Dog walking.
1 hour=£15 per dog
6 dogs a day£90
1 week with 6 dogs=£450
2 weeks with 6 dogs=£900
15 days with 6 dogs=£1,350
Dog walking insurance =£11 a month
Pet sitting insurance =£6 a month


[bookmark: _Toc518914993]Profitability
With the business taking off the way it is, I will start to see the profit in a couple of months. I know the competition out there is very high so with competitive deals, and friendly personal service will help myself build my business, and for me to see a profit at the end of the year.
[bookmark: _Toc518914994]
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Financing
To get my business started I have used my own savings and the help from family members. Which meant not having to get a loan from the bank or getting a start-up loan.
	

		
	


 
 


Appendix.

Dog walking insurance by local authority you can walk up to six dogs at a time.
www.protectivity.com/knoeladge-centre/hoe-many-dogs-can-a-dog-walker-walk 

public liability, care of animals, lost keys and more pet plan sanctuary.

Dog walking-sitting insurance.
http://www.protectivity.com/dog-walking/insurance 


These are a couple of my competitors

Ellie Thompson dog walking service.

KatrinaS.
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