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Introduction 
As opined by KARAKIŞ (2020), an individual must have all kinds of professional competencies and improved skills in terms of getting a higher position in the respective field of his career. This portfolio has aimed to analyse all the skills and attributes that I have and the requirements of different other proficiencies that I must have to get a more sustainable position in my career path. I have a dream to get a significant position in one of the leading retail companies as an HR manager and for this; I have gone through my academic learning related to Human Resource management education. 
[bookmark: _n9trlmmuk0br][bookmark: _Toc115447409]A brief overview of your chosen career 
As described by Kaupins (2021), the Human Resource Management of a company requires efficient employees and more skilled performance which would enable the company to recruit a more credible staff and get increased productivity to meet the organisational objective. I have chosen to become a skilled and proficient HR manager in one of the leading retail companies in U.K. A strong HRM of a company looks after the employees’ overall performance, their credibility to take up the big responsibilities, their salary structure, fair wages and paid leaves and other benefits to motivate the staff to perform more profitably to ensure business growth of the respective company. 
[bookmark: _h869axbgdga7][bookmark: _Toc115447410]Describe the potential skills that are required for your chosen career (PDP)

	What are the development
Objectives?
	What activities are needed to undertake to achieve my objectives?
	What support/resources are needed to achieve my objectives
	Target date for achieving my objectives
	Interim dates to review progress

	Communication skills
	As opined by Chen et al., (2020, p.310), one must focus on his strong communication ability by interacting with different kinds of people effectively. I need to communicate and interact with my peers and mentors more frequently to improve my knowledge and understanding in various fields. 
	I need to follow my self-motivation and some effective advice from my seniors and mentors regarding how to address my colleagues and other people in the workplace through effective communication. 
	Start date: 15/10/2022
End date: 20/11/2022
	I would try to review my progress on my communication proficiency on 25/10/2022 and on 05/11/2022.

	Problem-solving skills
	I need to work on my problem-solving skills to analyse any kind of organisational issues and relevant solutions in my future workplace. As explained by Lansdell et al.,( 2020, p.120), problem-solving skills enable a person to provide great solutions even to an unmanageable tangled situation easily. 
	I need to focus on my critical thinking and cognitive skills which would help me to analyse any kind of difficult situation as an HR manager. Besides, I also need to take help from some study materials on personal and professional development programs which would help me more theoretically. 
	Start Date: 20/10/2022
End Date: 20/11/2022
	I would try to evaluate my progress on my problem-solving skills on 10/11/2022

	Time-Management skills
	The improvement of my Time management skills would help me to complete a given task within a given deadline easily. For this, I would start to plan my everyday schedule more resiliently and maintain a healthy and disciplined lifestyle for my personal and professional growth. 
	To achieve this objective, I need to have a proper timetable, a planner or organiser, an alarm clock and a time tracker for assessing how much time I need to complete a single particular kind of work. Besides, I need to take some help and supervision in terms of assessing the improvement of my time management skills within a short period of time. 
	Start date: 20/10/2022
End Date: 25/11/2022
	I would try to assess my progress on 16/11/2022

	Leadership skills 
	I need to have a strong and effective leadership skill to motivate the employees and staff as an HR manager in my future workplace. For this objective, I need to learn some leadership styles and gain a complete understanding of different functioning and the impact of different styles of leadership in the workplace. 
	For this objective, I need to go through some online courses that enable learners to understand how leadership strategies impact the progress of a company systematically. Along with that, I can follow some eminent leaders in the field of business and management across the world. 
	Start date: 15/11/2022
End date: 18/12/2022
	I would try to evaluate my progress in this particular area on 25/11/2022 and on 8/12/200

	Interpersonal skills 
	As stated by Kaupins (2021), strong interpersonal skills enable a person to address different cultured people as well as maintain harmony between the management and the entire team of staff of a company significantly. To improve my interpersonal skill, I need to engage myself in some effective internship programs for HR management which would help me practice to get a better understanding of the development of interpersonal skills. 
	For this objective, I need to follow some internship programs scheme and get enrolled in one of these programs. Besides, I can also take help from my tutors to guide me in due course. 
	Start Date: 25/11/2022
End Date; 24/12/2022
	I would try to evaluate my interim progress on 20/12/2022



[bookmark: _45fwj4302icw][bookmark: _Toc115447411]Evaluate and analyse your own skills and competencies that are compatible with your chosen career.  
As postulated by Istomina et al.,(2020, p.482), an HR manager needs to combine all the personal attributes and professional competencies of the workplace and take a more significant approach to impact the overall performance of the company through increased productivity and profitability. As per the above discussion, I have to sharpen my communication skills, time management skills and problem-solving skills which are more applicable and relevant for the smooth running of the working of an HR manager in any company. 
Besides, I need to take care of different cultured employees who might have some differences regarding decision-making and other preferences along with the management. By improving my interpersonal skills and time management skills, I can help them to sit together for a considerable discussion on the differences of opinion more timely. With my personal observational ability and improved leadership skills as well as communication skills, I would be able to engage all the employees in their respective work in a more organised and fruitful way. 
[bookmark: _hzkanio37b6j][bookmark: _Toc115447412]Assess and reflect on the comprehension that you have gained from the entire module. 
As I have mentioned, I have a dream of becoming an assistant manager in the field of Human Resource Management. For achieving the best in my life, I enrolled myself in one of the leading management universities in U.K. that is the University Of Wales Trinity Saint David (UWTSD) and completed my learning program in the field of Human Resource Management with an MBA degree. To complete this particular module, I had to complete two more tasks which are related to this task. Below, I have discussed how I have completed this entire module effectively and successfully.
[bookmark: _tyhbztjda4fh][bookmark: _Toc115447413]Kolb’s Reflective Model 
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Figure1. Kolb’s Reflective Model
(Source: Mcleod, 2022)
Concrete Experience
As I was given a total of 3 interrelated tasks to complete this entire module within the given time frame, I had to finish the first two tasks within the 3rd, 4th and 6th and 7th week of the term. At the very beginning, I was given an open-book assessment in the 4th week regarding a given case study and then a task of making a relevant CV compatible with my chosen career path which is HR management in the 7th week. This week, I had to prepare myself for a mock interview and justify my application for the post of my choice showing my professional skills and personal attributes. To complete all these tasks, I have learned many new things which enable me to focus on improvement of my professional skills significantly. 

Reflective Observation
As opined by Kostikova et al., (2021, p.400), an HR professional must acquire practical knowledge from all the professional and personal learning he gains in his life to better his own performance in the future days. By completing the entire module and different kinds of tasks, I have observed that I have gained a lot of theoretical and practical knowledge regarding the analysis of the case studies and understood how to correlate the given scenarios with real-life situations. Besides, I have also gained experience in creating a proper resume which would be covering all my personal data, and academic qualifications, highlighting my personal and professional competencies and my relevant working experiences. In the first three weeks, I managed to grasp the given case study properly which enhanced my understanding skills. By going through all the details, I managed to appear in the open-book assessment which took place in the 4th week of the assignment. This assessment made me realise how to incorporate my own knowledge of professionalism and relate them to the given scenario. After completing this task, I prepared myself for the rounds of mock-interview arranged by my mentors and focused on preparing my Curriculum Vitae. This task made me aware of different kinds of job applications and relevant CVs which play significant roles in successful placement in the professional world. As Mazurchenko and Maršíková (2019) explained that mock tests and mock interviews prepare a job seeker more practically and effectively to get selected for one’s preferred job position in his dream organisation. I focused on my academic skills and knowledge in the field of HR and prepared a complete and effective CV in the same field. The mock interviews enabled me to face various kinds of questions and enabled me to learn how to address the interviewees while answering them more politely and confidently. 

Abstract Conceptualisation
As uttered by Tomar and Gaur (2020), practical observation gives rise to the need for modification and alteration of some features and skills of an individual to perform more successfully in his future career path. I have realised that professional skills such as communication skills, time management skills, decision-making and problem-solving skills, interpersonal skills and leadership skills are very much important for a successful career for an individual. However, I think I need to brush up on some of my existing skills with more advanced techniques and improved strategies so that I can manage myself in my professional career. I need to improve my interpersonal skills and leadership skills significantly so that I can bring more productivity to my company as an effective HR manager. Moreover, I also need to improve my critical thinking skills more actively so that I can be able to handle any kind of difficult situation in the workplace from the very beginning and provide appropriate solutions to them. 
Active Experimentation 
The entire module has given me insight into the practicality of my personal skills and professional competencies more significantly as I used them to apply in my real-life situations. I have the ability to adapt to any difficult situation and tackle the situation with the presence of my mind effectively. This ability would help me to assess many difficult situations, identify and assess the significant problems and provide a better solution that can protect the company in the long run. Besides, I have also focused on communication with different kinds of people around me and also take some valuable guidance from my seniors and mentors regarding the improvement of my communication skills. I have started taking help from an online learning session regarding my leadership skills and styles. On the other hand, I have started to plan my entire skill development agenda after completing my academic courses in Human Resources which enable me to take part in different internship programs which help to overcome professional and personal barriers of a job seeker in the modern world. I have also started tracking my time regarding every single work and set a goal to improve my time management skills in a significant manner. 
[bookmark: _lv3yg72jkywz][bookmark: _Toc115447414]Conclusion
The entire study has been done on the basis of my personal and professional skill development portfolio which has gained huge appreciation from my mentors. The study has analysed a proper PDP plan of mine in terms of setting objectives of improving some important professional skills and knowledge which are relevant to the job profile of HR management. The entire study has justified all the sectional areas with proper citations and references from academic journals, scholarly articles and other reliable sources. The latter part of the study has given me a self-evaluation of my understanding of the entire module following Kolb’s reflective model appropriately. 
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