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The essay will discuss the leadership and management skills of the leader owing to the productivity of the organisation. Concerning this, the essay is going to discuss the leadership and management style of Jeff Bezos, the founder of Amazon along with his background and leadership trait. Leaders maintain the working environment in a positive and enthusiastic approach and constantly motivate people to perform better. Additionally, the essay will critically establish leadership styles and traits of Jeff Bezos. Leadership traits generally refer to personal qualities, which define effective leaders. 
The researcher further analyses various types of leadership strategies and their importance in effective organisational performance. Concerning this, the specific leadership strategy followed by Jeff Bezos will has been discussed in this essay. The leadership frameworks help to motivate, inspire, and encourage the employees for enabling them to perform better and to ensure the success of the employee in the future.  The importance of personal leadership style will be discussed in the essay that can influence proper leadership the employees can perform better and take authority over various decisions in their assigned jobs. This leads to the success of an organisation as a degree of unity between teams of employees also increases. These elements have been the focus for this essay, which will aid to create a proper idea of the leadership and management skills of Jeff Bezos.
Background of leader
The founder of Amazon was born in Albuquerque on 12th January 1964 and was raised in Miami and Huston. He graduated University in 1986 Princeton, and he hold a degree in Electrical engineering and Computer engineering (Zwass2022). Hynes (2019) denoted that Bezos founded Amazon in 1994, and initially, he envisioned the company as an online book-selling platform. In 1994 Bezos left his job at investment bank and he moved to Seattle where he start Bezos left the business with virtual bookstore.  He used his garage as the office space for his start-up, and with a handful of employees, he started to develop separate software for this site, which he named Amazon.com.
 Bezos is widely known for being a task oriented and transformational leader.  He is known for delivering results and planning through creativity during all the time of his career. The long-term goal of Bezos is to fulfil the requirements of public wants and needs through his e-commerce platform. Mullaney (2016) states that Bezos always lays special emphasis on knowing the market and this is one of the most vital aspects to him. He firmly believes that any business requires an established market, which guarantees that established products are going to be sold out in the market. Bezos also had never missed an opportunity for casual self-promotion. Delventhal (2021) points out that he strongly believes that it is of utmost importance to promote any product or company but practising delivery holds the key. 
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Traits and Style of Jeff Bezos
The leadership traits and styles of Bezos help to manage effective organisational strategy of Amazon, one of the biggest companies in the world. Al Khajeh (2018) pointed out in recent days, Amazon is based on logistics, cloud computing, and e-commerce, and several other verticals of business with almost 575000 employees. Jeff Bezos is widely known for his ability to innovate and envision. Slater (2021) pointed out that Bezos has always undertaken a long-term focus regarding his goals. Each subsidiary of Amazon strives to serve customer segments worldwide, thereby creating a satisfied customer base. 
 Jassy (2021) argued that Bezos further emphasises making messages as simple as possible to the public. He believes that good communication is a result of deep thinking and if his company is unable to convey simple messages to the public, then mistakes are expected to happen. 
Bezos still is not considered the chief spokesperson of Amazon as he always tries to come out as genuine as possible while promoting the services and goods of his company. The charisma of Bezos is very similar to Bill Gates as he always displays satisfaction and joy so that customers are assured about their satisfying and ground-breaking products. Further, Jassy (2021) pointed out that Jeff sees out the box and quite a few times making crazy decisions. Contrarily, Tabaka (2022) reviewed that Bezos firmly believes crazy decisions generally lead to innovations and these serve as an element of success. 
Foer (2019) stated that Bezos undertakes risks in a calculated manner. Regarding this, the competitive nature of Bezos helps the organisation to proceed with its future growth and better market value respectively. Concerning to the leadership style of Bezos, Amazon once targeted one of its fellow competitors and it dropped its prices dramatically for eradicating the rival companies, which has collapsed the competitors regarding their profit. Wellman (2017) subjected that Bezos further believes in providing training and development to its workforce as per the requirements. 
Tellis (2020) stated that Bezos invented the unique two rules of pizza, which alludes to the fact that there is no need for excess employees if the existing employees are capable enough to handle any sort of situations. This was a step to keep the teams small yet agile, thereby ensuring better communication and effectiveness. Leadership styles generally refer to behaviours and characters of leaders when guiding, motivating, directing, and managing the organisational group. 
Autocratic leadership styles: In this style of leadership, an individual controls every decision and he takes very little input from group members. Leaders generally make choices based on their observation and experience. 
Democratic leadership styles: These styles of leadership are also known as shared leadership. Leaders give every employee a participative role in the procedure of making any decisions. This style of leadership can be applied in any organisation. Diebig (2020) points out that in this style of leadership, it usually takes a huge time to make any decision and it does not always ensure the best solution. Due to this, Jeff Bezos does not follow this model of leadership within Amazon. 
Transformational leadership styles: In this model of leadership, leaders generally encourage the positive development of employees and motivate them regularly. Ågotnes (2021) stated that Leaders also exemplify moral standards within the organization and encourage the same of other employees. 
Laissez-faire leadership styles: In this model of leadership, leaders generally have an attitude of reliance and trust in their employees. Chen (2021) leaders provide them the necessary resource and guidance; however, the subordinates and employees generally have the real role in executing the task properly. 
It has been observed that Bezos mainly follows transformational leadership style and autocratic leadership style. Alharbi (2021) has contrasted that the autocratic leadership style has advantages such as decisions can be made very quickly and there exists a clear chain of command. Contrarily, Wen (2019) acclaimed that transformational leadership has advantages such as this style of leadership is found to give several benefits to employees, as it reduces turnover costs, encourages learning, and improves communications. Due to these benefits, Bezos mostly follows Transformational styles of leadership and up to an extent. 
Quellmalz (2021) opined that Bezos generally follows the transformational style of leadership in Amazon. Transformational leaders motivate and inspire their workforce without micromanagement. The transformational leader generally believes that trained employees take authority over assigned jobs over decisions in their assigned jobs. Burns (2017) stated that this model of leadership encourages employees of Amazon to perform better and give better performance. According to Khoury (2017), the transformational leaders are always passionate and enthusiastic about their task, and they always motivate employees to perform better. Using this model of leadership, Jeff also encourages employees to move towards the mindset that they are working for the common good. Consequently, Wikaningrum (2018) pointed that, the employees of Amazon get benefits of coaching and mentoring, this ensures that employees are being able to make various decisions and take ownership of tasks. Using this model of leadership, Bezos has able to maintain a successful process in keeping their staff engaged more often and longer than other leaders.
  Lewin’s model is known for the change in the organization and contain 3 stage Unfreeze-Change -Refreeze which can have a positive but also negative impact were the employees can feel a pressure because of the change like unsure about new system of work or unready employees to make a change. This model is used by Jeff Bezos in amazon to continuously improve and growth in the organization. Bezos is actively using the change stage for dispelling any rumors and for nurturing the proposed changes through effective communication. This is empowering the staff and enabling them to work collectively to sustain the changes and improve their existing decision-making towards products development (Ali and Anwar, 2021). Empowering even the lowest level of employees will benefit the company as the whole workforce will work together to reach a common goal. The leader is taking participative decision-making as the task-oriented leadership approach for encouraging teamwork and group cohesion. This is increasing employees-centric experiences and leading towards positive task orientation (Ross, Koneri, and Stansell, 2021).
·  As deduced by Kovach (2020), French and Raven devised power into five bases: legitimate, reward, expert, referent and coercive.
· Bezos is actively using the reward power for the employees of Amazon, reward power means having the capacity to offer benefits in exchange to achieve the proposed goal, but not always this type of action is working in the organization. The leader it should be relevant and tangible enough to motivate the employees.   This type of power may help achieve results, but is doesn’t t necessarily ensure the support of commitment of the employees.  Expert power along with the legitimate power for creating changes in the organizational structure. The legitimate power is enabling the leader to develop a sense of control among the management, so employees can remain obligated towards the demands of the organization. 
· Further, the reward power is enabling the leader to provide training opportunities and set benchmarks for carrying the footprints of others (Chénard-Poirier, Vandenberghe, and Morin, 2021).
 This is creating positive workplace culture in the internal management.  The expert power is enabling Bezos to lead from the front and provide active solutions through its vast knowledge and experience towards the obstacles. This is enabling him to outperform his competitors of the marketplace.
The employees of Amazon are also able to maintain customers because of the appeal of Jeff Bezos. Using this model of leadership, Bezos able to get employees on board and make them excited about new happenings. Quellmalz(2021) stated that problems and shortcomings of employees are being addressed very quickly under the watchful leadership of Bezos. This enables the organisation to get the best out of employees. Benson (2019) states that Bezos follows the democratic model of leadership in which the opinion of every employee is considered before making any decision, but this makes decision-making a time-consuming process. This also does not always ensure the making of good decisions for the company in the end. 
 Jeff Bezos also believes that tasks must be finished by the given deadline anyhow. Due to this, employees feel immense pressure that if they are unable to submit the work within the time, they may face strict actions from Bezos. Slater (2021) opined that this creates a rigid working structure, and this is leading to detriment of business as Bezos is either leading to cutting salaries of employees whose performance are not up to mark or are resorting to the sacking of employees. Employees are therefore very afraid, and they are not able to perform up to the expected level. 
Influence of Jeff Bezos on employees and the organisation
According to Martinuzzi (2021), the leadership styles differ from one another, and they are effective as per the requirements needed by the organisation. The leaders must work regarding the leadership strategies such as directing, coaching, supporting, and delegating, depending on the ways an organisation is structured or as per the demands of the employees. An effective leader is always ready to change from one style to another as per the situation demands. Leaders try to imbibe the company culture into the employees so that they can stay loyal and improve their performances. As mentioned by Hammett (2018), Bezos focuses on the culture as it keeps the employees motivate and improve their performances. It ensures that the Bezos follows delegating strategies in his management that helps in the development of the organization and the people working in it. 
Leaders must emphasise the growth of the organization through the improvement of the employees and ensuring that the company culture is maintained. Creating an environment where employees are encouraged to innovate and feel secure about their careers will instil deep levels of trust among them. Bezos invested in employee development through regular coaching sessions and career growth courses so that they can excel in their respective departments. Such strategies help the company to help the employees through roadblocks in their personal growth and the employees feel valued. 
As mentioned by Morgan (2020), Bezos has always been a risk-taker and took bold investment decisions, one example is amazon fire phone were expensive flops, with the latter costing the company more than 170 milion $. Bezos think that these types of failures are part of the job. Most of the leaders today are customers centric and the market is very competitive. They have a clear expectation from the employees regarding the handling of issues and customer service. The risk-taking leaders share their goals with the employees so that they can work as a team to achieve them, and each one can be accountable for the success. Valuing the employee opinions and offering various benefits from the company will help them to retain talented and ambitious workers. Bezos offers stock options to the employees so that they can become shareholders of the company and give them a sense of belongingness through his delegating leadership strategy. 
The use of top executives for every decision of the company must be avoided and collective feedback of the employees must be taken for any crucial decisions. The employees feel empowered, and the company can use the ideas to get out of the box solutions to most of the issues plaguing the company. Bezos developed his existing products/services and experimented with revolutionary ideas such as Amazon Prime, which provided a core business for Amazon. Empowering even the lowest level of employees will benefit the company as the whole workforce will work together to reach a common goal. As mentioned by Mullaney (2017), Amazon has vowed to focus more on the wellbeing and empowerment of the employees through schemes designed for staffing schedules. 
Leaders are always open for communication and them welcome feedback and ideas from employees. They strive to be transparent so that the employees can be stress-free and collectively work towards value-based goals. Communicating with the employees is a crucial factor for the leaders and the management must make decisions by consulting the employees. As opined by Dunkerley (2021), the transformational leadership style helps Bezos to maintain an open line of communication with the employees regarding their performances and complaints in the company processes. The key factor that helped Amazon to gain popularity is its customer-centric approach and the services provided to them. The employees are trained regularly to maintain a good rapport with the customers and offer them the best services.
According to Sime (2019), adaptable leaders are very crucial in the success of an organisation as they lead by example. Leaders such as Bezos always think forward and have long-term goals. Products like Amazon Prime video have been successful after completing decades of research, development, and content acquisition. The resilience of the leaders of the company has been helpful to continue with the goals of creating a video platform. Leaders must embrace failures and they must keep trying until they succeed in their objectives. Bezos invented many products and had failures in many of them such as the Fire Phone, which was launched in 2014 (Clifford, 2020). Yet his will to invent did not hinder due to the failures. Leaders must stress on achieving operational excellence through performance improvements of the employees. Operational excellence can be achieved by providing exceptional services to the customers and by delivering performance and productivity. The leaders in the company lead by example, as they are always ready to experiment and take responsibility for the outcomes. These actions give the employees the confidence to be more productive and perform better for the company. 
As opined by Zenger (2018), autocratic leadership works well when the company requires quick decision-making or is a small organisation. Leaders must learn to balance the autocracy with transformational qualities to run a successful and sustainable business. Bezos has the mix of both, as the business requires clear decision making with inputs from everyone. He is flexible to implement both the leadership qualities whenever the situation demands. The innovative ideas of the management have led to the invention of the prime services that was first experimented in America and the later became a global product, which is known for its exceptional services to the customers by developing brand recognition. As mentioned by Sony (2019), Leaders must understand the efforts put down by the employees and reward them to improve their performances. Bezos has a futuristic outlook as he invested in other sectors such as AI, space exploration, Altos Labs and many more. These help the business to sustain itself in the end and spread its portfolio (Yohn, 2020). 
Leaders must be open to criticism and take feedbacks as a suggestion to improve the quality of products and services. Providing feedback to the employees regarding their performance and drawbacks will help them to maintain trustworthy relationships with the employees. They must understand the perspective of each employee and respect him or her. The talent in the company must be distributed evenly to ensure that every individual is growing in the same pattern. The unique skills set of the employees will be helpful to drive organisational performance. Successful leaders always maintain a positive outlook towards problems and motivate their employees to be the same. 
As mentioned by Patel (2017), leaders exhibit powerful traits that not only motivate themselves but also the ones around them. Bezos invests in a relationship with the employees, which becomes a motivator for them to perform much better and decrease the attrition levels in the company. The impacts created by the leaders are addictive and they strive to improvise to gain excellence in their fields. Leaders try to create specific identities that can be recognised, and everyone has his own identity that must be recognised by the management of the company. The leadership habits of the company are the important factor for its growth and are the reason behind the company’s success. Bezos always strives to attain better results and it sometimes takes a toll on the employees’ well-being and hinders their performance.  The timely recognition of their efforts helps the company to retain talented employees and drive organisational success through brand image development.
Personal Leadership Style 
After analysing the leadership style of Jeff Bezos, I have analysed my leadership style to lead an e-commerce business. As deduced by Cote (2017), effective communication skills help leaders to lead their teams. Communication helps to understand and inspire the employees to work better and create good coordination between the team members. I have effective communication skills to interact with my fellow team members.  I can motivate other members to develop their communication skills as well.  I would be able to align my team members along with the goals of the organisation and support them in achieving their individual goals.
As a leader, I believe that people management skills are very necessary. Schwarzmuller et al. (2018) opined that people management skills are essential for an effective leader to work together efficiently as there can be times where such problems occur which would block the workforce to work towards while reaching the business goals. Mckibben (2017) has contrasted that the responsibility of a leader is to manage their team members while working on any ongoing challenges and come up with resolutions. It seems that when a manager has effective people management skills have a better sense of collaboration as well.  I can leverage the strengths of other team members to achieve organisational goals provided I achieved the people management skills along with collaboration skills.
 I understand that i need to be the best team player among the other member of my team to endorse the value of teamwork in front of everyone. Le and Lei (2018) depicted that to become a successful leader, creating and maintaining a relation with the team member is very important. These help the leader to inspire their members to work harder in an interactive environment. Being an effective team member, I can highlight my ability to do a job more effectively and become an example for others as well when they are executing their assigned tasks by themselves. Furthermore, Pinter and Cisar (2018) opined that common goals should be specified among the team members so that it becomes easier for the leaders to it can have achieved them. I can also work with other team members towards common goals or single assigned tasks by sharing details of the progress to execute tasks promptly.
As reviewed by Kaasinen et al. (2020), a highly effective leader should be easily reachable and must know to solve the problem that arises while working in a team. As a leader i need to be more reachable to my fellow team members so that they can come to me and share their problem statements whenever they feel any challenges. Furthermore, I can share further details of my leadership process about how I would like to run my team and what the leadership processes I follow in terms of setting a target towards reaching a business objective.  I would sit with the team members and discuss terms of goal settings, which are attainable. Consequently, the team members can get more insights into my leadership styles and methods and work together adequately.
I am in the notion of leading a team by taking all kinds of responsibility for running the team. Einola and Alvesson (2019) mentioned that effective leaders try to take responsibility and do not blame their team members for not accomplishing the task. They do not hesitate to take the blame or share the credit with their team members when they accomplish their goals. Whenever any shortfalls or issues came out of running my team, I should be taking responsibility and pass the information with other stakeholders without blaming others. I can also create a mitigation plan for any such issues raised by conducting team sessions to discuss the strategies and outline tasks to be done in such situations. In this way, I can share my leadership responsibilities among other members working in key roles and work towards executing tasks on time. 
, Based on the study of Niswaty et al. (2019), it can be concluded that delegation of tasks and responsibilities is an important part of leadership. I need to understand the ability of my team and utilise the strength of my team members to execute assigned tasks. With the help of proper strength of the team, I can effectively build positive working atmosphere. Consequently, I can motivate the employees by involving them in the business decision-making process and hence, further enhances internal communication level inside the team as well. The more clear-headed decisions I can make during the challenging times, I would be able to take my teams towards meeting any projects of high demands from client sides.  I will be able to define goal setting as a core requirement for employees working in the organisation.
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Conclusion on leadership
The essay concludes that leadership qualities occur naturally and automatically through years of learning. Leadership strategies helps the leaders to make the best decisions even under immense pressure and these personalities are accumulated through experience. Understanding and decision making helps the leaders to stand out from the rest and impact greatly on others. They have learnt to take crucial decisions even in stressful environments and anticipate the business patterns without compromising the services to the customer and employees alike. Bezos has exceptional leadership qualities that helped him to become one of the richest people on earth and Amazon became one of the largest companies. He stressed being as customer centric as possible and trained his employees to have the same goals. Bezos always emphasises the collective growth of the employees so that they can develop their careers and reduce attrition. An able leader helps the employees to grow cultural values and improve their performances over time. The analysis of the leadership qualities of Bezos has shown that the company core values must be imbibed into the employees, and they must be rewarded timely to keep them motivated. Finally, it can be concluded that the leadership qualities such as resilience, sustainability, innovation, and empowerment help the company to grow exponentially in recent time and leadership style such as transformational leadership is practiced by various leaders such as Bezos to make a democratic working atmosphere respectively.
Reflection on the suitability of the personal leadership style and skills
As opined by Gao and Jiang (2019), leaders of an organisation must empower their team members and should exercise autonomy. I believe that I can delegate my tasks to my team members. I would like to place a lot of trust in my team members and their abilities. My management style would allow my team members to let them work on their own by utilising their capabilities and meet the business objectives more effectively. In this way, I can ensure better creativity in the workplace when my team members are allowed to work with other stakeholders from other organisations. On the other hand, creating an environment of sharing constructive feedback among team members is one of the critical components of leadership style (Wong, 2020). However, I still believe that there is room for improvement in my leadership style and skills. Concerning this, I should be more rigid in my leadership by strengthening rules and policies more meticulously, where I can motivate employees to follow routine methods of problem-solving capabilities.  To work in an e-commerce company, I should learn technology-oriented skills such as coding skills, which would become more effective during working in my organisation, and contribute myself in any situation, which requires skill sets or expertise for effective leadership.
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