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Project: Construction of Block and Block Wall
Site address:
University of Wales Trinity Saint David

1 Kings Road

Swansea

SA1 8PH

Date of works: 18th May 2020 - 27th May 2020

Description of activity

Construction of block and block wall.

Involves:

· The safe delivery, storage and movement of concrete blocks.

· The construction of the block and block wall working with cement.

· Erecting scaffolding for working at height during the construction.

· Transporting concrete blocks from the ground on to the erected scaffolding for the second storey.

· Implementing the Lifting Operations and Lifting Equipment Regulations 1998 (LOLER)

Access on-site to be after hours between 7pm-6am.

Supervision and personnel

· MR James Phillips - 07414151552

· MR Kevin Jones - 07684155214

Training

All operatives are adequately trained to carry out required tasks and have received a full site induction.

All site operatives hold current certification and have the following training:

· CSCS certification

· JIB Trade Cards – CPCS Card

· Working at Heights training

· Manual Handling training

· LOLER training

Legislation

· Health and Safety Work Act 1974

· The Management of Health and Safety at Work Regulations 2006

· Workplace (Health, Safety and Welfare) Regulations 1992

· The Control of Asbestos Regulations 2012

· Provision and Use of Work Equipment Regulations (PUWER) 1998

· Control of Substances Hazardous to Health Regulations (COSHH) 2002

· The Personal Protective Equipment at Work Regulations 2002

· The Manual Handling Operations Regulations 1992

· The Construction (Design and Management) Regulations 2015

· The Working at Height Regulations 2005

· Lifting Operations and Lifting Equipment Regulations 1998 (LOLER)

Working with Cement
Workers must attempt to avoid exposure to cement dust to prevent bronchitis and silicosis. Prevent burns and skin and eye irritation by avoiding skin contact and eye contact with cement dust or wet cement. Wear the appropriate personal protective equipment, such as gloves and safety glasses.
Working at Height
All workers working at height must be working at heights trained and following the Working at Height Regulations 2005. The access to and from where the workers will be working from height must be clear and safe. The equipment used in working at heights must be checked and maintained regularly. Workers are not to overload or overreach when finishing the concrete from height. Safely store the blocks on the erected scaffolding to prevent slips, trips and falls.

Manual Handling of Concrete Blocks
All workers handling concrete blocks must wear the correct PPE including gloves and safety boots. Workers must attempt to not stay in a sustained awkward posture or repeat repetitive movements. Workers must not carry unstable or unbalanced loads or exceed the maximum lifting load of 25kg and follow The Manual Handling Operations Regulations 1992. Workers should not carry heavy loads up scaffolding where reasonably practicable. If it is not reasonable practicable then workers must make sure ladders are stable and secure.

Transporting Concrete Blocks from the Ground on to the Erected Scaffolding 

The Lifting Operations and Lifting Equipment Regulations 1998 (LOLER) must be followed by all workers when using lifting equipment to transport the blocks. All workers who use the lifting equipment must hold the relevant certifications to do so such as the CPCS Card for the use of forklifts.

Work Procedure and Control Measures including the Sequence of Work

	Work Procedure
	Control Measures
	Sequence of Work

	Working with Cement
	· Follow the The Personal Protective Equipment at Work Regulations 2002.

· Wear relevant PPE. This includes high safety boots and safety glasses. No short sleeve tops or shorts are to be worn.

· Follow the COSHH regulations.

· Work in well ventilated areas where possible.


	· Mix cement strictly in accordance with manufacturers guidelines.

· Transport cement around the site in a safe manner. 

	Working at Height
	· Avoid work at height where it is reasonably practicable to do so.

· Ensure workers can get safely to and from where they work at height.

· Make sure ladders are in good condition, at the correct angle and secured.

· Prevent people and materials falling from the erected scaffolding, working platforms and other open edges using guardrails, midrails and toeboards.

· Follow Provision and Use of Work Regulation 1998 (PUWER)
· Safely store the blocks on the erected scaffolding to prevent slips, trips and falls. 
	· Erect scaffolding and work platforms for the ease of access to the second storey construction.

· Safe access and egress.



	Manual Handling
	· Follow the The Personal Protective Equipment at Work Regulations 2002.

· Follow The Manual Handling Operations Regulations 1992.

· Use lifting aids where reasonably practicable.

· Do not carry unstable or unbalanced loads.


	· Follow the risk assessments for manual handling and lifting aids to decide which method to use.

	Lifting Aids
	· Follow the Lifting Operations and Lifting Equipment Regulations 1998 (LOLER)

· All workers using the equipment must have the relevant and valid certification e.g. CPCS Card

· A competent person or persons is to supervise the work activity. This is to be signed off by the Principal Contractor.
	· Make sure all workers have had the site induction to be made aware of the rules regarding lifting aids.

· Make sure area is safe and clear of traffic while in operation.


PPE requirements

· Hard hats

· Safety boots

· Hi-vis vest

· Safety gloves

· Safety glasses
· Safety goggles
Welfare

Welfare arrangements are supplied by the Principal Contractor.

These should be in line with Schedule 2 of the Construction Design & Management Regulations 2015

(CDM) and follow the Workplace (Health, Safety and Welfare) Regulations 1992.

Welfare facilities will consist of the following:

· Toilets

· Washing facilities

· Drinking water

· Changing rooms and lockers

· Heating

· Rest facilities

First aid

Refer to the on-site safety notice board for all first aid information. 

A first aid box with enough equipment to cope with the number of workers on site should be provided for by the Principal Contractor. 

The Principal Contractor should nominate an appointed person to take care of first-aid arrangements. 

The number of appointed first aiders shall be dependent on the number of employees.

Emergency procedures

The Principal Contractor will ensure that the existing site emergency procedures are followed and

that relevant information is given to operatives at time of induction or when changes are made to

procedures.

The closest hospital is: Morriston Hospital, Heol Maes Eglwys, Morriston, Cwmrhydyceirw, Swansea SA6 6NL 
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