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	[bookmark: _Toc136119494]The key skills required when working in the housekeeping team
To thrive in my position as manager of a housekeeping department, I will need to possess good organisational and leadership skills. As the executive housekeeper, I are in responsible of the hotel's general efficiency, cleanliness, and appeal. Leadership Executive housekeepers need to be strong leaders if they want to motivate and inspire their employees.  An executive housekeeper is in charge of keeping a home or workplace generally clean and organised.
Time management: If I want to work as an executive housekeeper, I must be able to communicate effectively with my colleagues. This means giving precise instructions, providing feedback, and being ready to resolve any possible conflicts. This role demands good communication skills to ensure that the housekeeping department runs well.
Attention to details: A successful executive housekeeper must be well-organized. Without it, tasks won't be completed on schedule, deadlines won't be fulfilled, and the operation won't function as effectively as it might. An efficient executive housekeeper can delegate tasks, establish priorities, and keep track of all the business's moving parts. This expertise is required to maintain the high quality control requirements set by the housekeeping department. (Fikri et al, 2021) Any executive housekeeper must be able to maintain enough of the supplies they need on hand. Additionally, I must have great organisation skills (Abcouwer et al, 2021)
If I want to be successful in this role, I need focus on acquiring a few key skills (Berkovich et al, 2021). This will help I keep track of the many tasks that need to be completed in order to maintain the hotel's smooth operation.
Teamwork: Any executive housekeeper has to have planning skills. This talent allows I to plan and carry out cleaning plans, manage staff and resources, and ensure that the whole home is tidy and ordered. Without sound planning skills, maintaining a clean and ordered home would be difficult. (Hanna, 2021) Along with the real items required to do their responsibilities, this also includes any knowledge or resources needed to stay up with the demands of the job. Without it, a corporate housekeeper would quickly become overworked and unable to complete their duties. I'll also need to be a master communicator to give my employees clear instructions and keep them updated on any modifications or new procedures. This skill is essential since it helps them to maintain a clean and comfortable house for their family.
Effective communication: Budgeting involves creating a financial strategy for a company or group. This plan includes identifying goals, forecasting revenue and expenses, and allocating funds to specific areas. A firm may save expenses, manage resources wisely, and track its progress towards its goals with the help of a strong budget (Haslam et al, 2021) Because executive housekeepers must keep homes tidy and ordered, the skill to clean is essential.
Additionally, strong relationships with my staff members might encourage them to emulate my behaviour. I need to be able to communicate with my staff well. One of the most essential things I can do to improve my executive housekeeping talents is to have a strong sense of communication.
The manner in which I will be able to use theoretical understanding when working in industry
An executive housekeeper has to be able to supervise. This skill may be used by the executive housekeeper to oversee and manage the work of the housekeeping staff and ensure that tasks are completed precisely and on time. Without this skill, it would be challenging to maintain the home in a high-quality state of organisation and cleanliness. (Berkovich et al, 2021) While managing any possible customer difficulties or complaints, I must be able to motivate my staff to put in a lot of work and keep high standards.
Time management is the ability to use time effectively and efficiently.  They often oversee a team of housekeepers and may be in charge of hiring and training new employees. Executive housekeepers must be able to operate independently and possess strong leadership and interpersonal skills.
[bookmark: _Toc136119496]
Importance of the topic in the hospitality industry
Executive housekeeping positions demand the ability to manage and oversee all aspects of housekeeping operations in hotels or other commercial enterprises. This includes inspecting rooms and public areas, training and supervising staff, and making sure all standards for cleanliness and customer service are met (Haslam et al, 2021)
The ability to schedule is vital for expert housekeepers. To ensure that the project is completed swiftly and efficiently, they must be able to define priorities and organise operations. This requires the capacity to plan ahead, identify potential problems, and develop solutions.
The ability to scrutinise is essential for exceptional housekeepers. To ensure that they maintain the greatest levels of cleanliness and safety, they must be allowed to inspect the backyard, common areas, and guest rooms (Berkovich et al, 2021)
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	Problem
	Why did it happen?
	What are I going to do?
	How will I prevent this from happening in the future?
	What measures would I introduce to improve team effectiveness?

	The Hotel room had not been cleaned properly.
	A bad inn guest revel in would possibly have various consequences on a property's enterprise. A resort tourist who has a complaint can also make a lasting impact, whether or not it's thru raising an alarm even as on the inn or by means of hurting my score with a terrible internet evaluation (Fikri et al, 2021)
	A hit hoteliers and industry professionals positioned a excessive precedence on successfully resolving client lawsuits for the reason that they're aware about how an unresolved visitor trouble might also negatively affect a lodge's performance.

	All customer complaints should be handled quickly and resolutely, whether they are lodged on site or online. If an issue is left unattended to, it may become worse and become the cause of a devoted customer choosing not to come back.
	Quickly addressing a complaint demonstrates a company's attention to providing excellent customer service and a commitment to visitor pleasure (Hanna, 2021) 

	Room service issues
	For floors to keep looking good and being durable, frequent cleaning and finishing are necessary. Different techniques and types of cleaning treatments must be performed depending on the kind of flooring that is being used (Haslam et al, 2021)

	Scrubbing, buffing, burnishing, scarifying, and spray maintenance are all features of several kinds of floor cleaning device. Floors have to be swept every day with a wet mop or a dust mop that has been chemically handled. A hotel's performance may be hampered in a number of ways if it doesn't react to guest concerns in a reasonable and timely manner. Consider this:

	Distinct forms of mops have mop heads made of various natural or artificial fibres. Mop heads have to be turned around so they'll be cleaned and dried after every use, and new mop heads should be soaked in water for an hour (Heckman et al, 2022)
	requires the usage of a tough scrubbing brush or pad attached to a rotating ground cleanser, in a circular movement, the dirt is scraped and chopped off by way of the bristle factors of a broom or the floor of a pad. In reality, hotels often get feedback from post-stay visitors who didn't express a problem while they were there but did so in a review or feedback form after they had checked out (Haslam et al, 2021)

	Problems related to food
	. The new ground cleansing technique referred to as burnishing (additionally known as polishing) is much like buffing however makes use of dry cleansing strategies instead of sprucing spray. Moreover, the rotary floor cleansing device's head pace is adjusted to spin greater fast for burnishing.
	The ground surface is abraded and reduces to attain a smooth, sleek end using the tips of brushes or the floor of pads. It's going to entail scraping off a thin layer of polish from a sophisticated surface.
	Usually carried out after washing or burnishing, buffing consists of spraying the ground with a sprucing solution and using a rotating ground device to buff the surface. The maximum latest rotary cleaning equipment can buff the floor and spray a sprucing answer.
	Buffing leaves the ground floor with a excessive-gloss finish way to the bristle suggestions of the comb or the floor of the pad. To solidify waxes and resins on a surface to which a polish has been applied, nearby warmth have to be produced (Jones et al, 2022)

	Cleaning issues
	Scarifying is a ground cleansing method that includes chiselling the topsoil the use of a twine brush cutting device to eliminate the heavy layer of dust (Jones et al, 2022)
	Charge the heads of each department with keeping a record of customer complaints. Record the date, time, and details of the complaint, including the name and room number of the visitor. Give specifics about the guest's complaint, the suggested fix, and if the problem was remedied.
	To assist ensure that the right team members are informed and the issue is handled; keep track of the progress of customer complaints. Trends like a lack of consistency in customer service or issues about cleanliness may be found by tracking complaints and reviewing client feedback.
	The remedy to a problem may not be acceptable to the visitor, particularly if it is seen as a hassle, such having to switch rooms or wait a long time to check in. Before presenting a remedy, bring this up to help quell any potential objections or criticism that could follow my suggestion.


	Room delivery issues
	In this tutorial, we'll go through how to handle complaints from hotel guests, including how to handle angry customers in person and reply to their internet reviews. We go through several guest complaint management approaches, the reasons why visitors complain, and how to assist my staff transform negative feedback into positive feedback (Karakose et al, 2021)
	There's a chance that one of my visitors may criticise the assistance they got. Another traveller could show there and be shocked to discover they did not reserve the sort of accommodation they anticipated from a third-party website (Jones et al, 2022)
	Additionally, I can run across a customer who thinks the sales staff, an internet deal, or a perplexing campaign misleads them. However, certain criticisms are more common than others. If they are dissatisfied with any part of their stay, some visitors feel confident speaking out and are ready to let a staff member know (Karakose et al, 2021)
	They may talk to the front desk personnel, ask for the manager, or complain to another employee directly. However, hotels cannot rely on each and every visitor to voice their displeasure. Some visitors would rather not voice a complaint at all during their stay since they are uncomfortable with conflict.
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	Training Notes: 
A comprehensive checklist and clear communication of high standards of cleanliness are the greatest ways to ensure high levels of client satisfaction. The goal of any cleaning team should be to keep the facilities spotless during the whole guest experience. The public sections of my hotel, such the front desk, lobby, bar or waiting areas, are the first locations guests see when they enter my resort. First impressions matter a lot, thus these public spaces need to have frequent cleaning processes and planned housekeeping. To streamline my cleaning process and make checklists simpler to follow while on the road, use digital software. Using tools for hospitality optimisation like Xenia, I may create and preserve housekeeping checklists digitally so that my staff can instantly access them and do cleanings on their mobile devices. Using instant messaging, the personnel may communicate rapidly without disturbing the guests with obtrusive radio calls (Labrague, 2021)

	


	Training Notes: 
A effective general manager must perform the crucial duty of housekeeping quality control. Without appropriate standards and processes, problems arise that harm the experience of the guests. Managers must take a hard look at their staff and evaluate both their motivations and ambitions in order to create a successful culture. To find out more about creating housekeeping performance requirements that guarantee only good ratings, keep reading. I may specify the degree of attention to detail necessary to satisfy my expectations by creating cleaning requirements that housekeepers must adhere to. Cleaning checklists provide teams more control, clear up uncertainty, and enhance training. In addition to clearing up any ambiguities, this provides housekeepers with a set of standards to assess one another's work with the same degree of clarity that I would (Lavigne et al, 2022)


	

	Training Notes:
One of the main reasons visitors choose to stay at my facility is hotel cleanliness. The cleanliness, safety, and hygiene standards at a hotel are among the contemporary traveller’s top concerns, according to recent research. In order to satisfy customer satisfaction criteria, hotels must maintain high standards of cleanliness across all hotel areas. It may be difficult to ensure that the guestrooms are consistently clean and prepared for visitors before, during, and after their visits whether I’ve in charge of dozens, even hundreds of rooms, or I’ve in command of a large cleaning team. Increased occupancy is not possible while maintaining brand and property cleaning requirements. I must develop a clear and thorough cleaning process in order to deliver on this (Lavigne et al, 2022)


	

	Training Notes:
But how far can I go without doing daily cleaning, replacing towels, or thorough cleaning certain hotel rooms? 78% of visitors cite cleanliness as their top consideration when making their decision. It makes sense since nobody travels to cope with unclean restrooms, discoloured bedding, or musty rooms. 71%, 69%, and 65% of people, respectively, would leave in response to these situations. As the hotel sector navigates a post-COVID-19 situation, housekeeping performance criteria are becoming more and more significant for today's tourists as a result of the growing health and safety discussions. Health and safety are the main issues. We'll discuss some crucial housekeeping performance standards and recommendations in this piece because of the intense rivalry in the hotel business nowadays (Liu et al, 2022)


	

	Training Notes:
Over time, household appliances like vacuums, washing machines, and floor polishers degrade and become outdated. Equipment upgrades are one approach to raise hotel cleaning standards.
Every day, housekeeping personnel should check the equipment and note any wear or damage. Supervisors may also plan routine maintenance and arrange equipment replacements. With the proper tools, cleaning workers can do their tasks accurately and quickly, and visitors may enjoy the level of cleanliness they expect and deserve. According to Review Trackers, 48% of guests are more likely to write a negative hotel review after an unpleasant experience, such as checking into a filthy room. Maintaining my reputation for good housekeeping is crucial since, according to a poll by Expedia, 72% of tourists would choose a hotel with higher guest reviews over a resort with a well-known brand or even over a residence with a lower price tag (Nani et al, 2021)




	

	Training Notes:
The most effective and cost-effective way to clean or sanitise hotel surfaces is using professional cleaning supplies. However, product developments and technology advancements do occur and might raise cleaning standards. Keep abreast on the latest sanitation and cleaning supplies. Consider investing in improved or specialised formulae that facilitate housekeeping and provide superior outcomes. Different communication technologies clear up misunderstanding, increase output, and improve efficiency. Analyse my hotel's requirements and put helpful communication tools in place (Takács et al, 2021)
Automated systems, mobile phones, beepers, and other technologies may all increase communication. With the use of these technologies, housekeeping workers may notify the maintenance division immediately of any repairs that are required or, in an emergency, call the front desk (Takács et al, 2021)


	

	Training Notes:
Every hotel housekeeping staff is aware of the need of having a sufficient stock of cleaning agents and clean linens. There is, however, always space for development. When it's time to refill or renew vital commodities, an automated inventory system monitors supplies and notifies workers. Additionally, staff members have access to material that describes accessible stock upgrades and conventions. A new supplier or product might improve cleaning effectiveness, visitor pleasure, and revenue. Cleaning is merely a small part of what makes hotels about people in the end. Every hotel has housekeepers, and they are often the first to assist visitors when they have problems. It is necessary to encourage, standardise, assess, and reward these interactions since they represent touchpoints for visitor pleasure (Wojtak et al, 2021)


	

	Training Notes:
The majority of the time, housekeeping services involve hard work and human labour, but technology may also be quite helpful. With the use of technology, housekeeping personnel can remain in contact at all times and respond to requests in a practical way. Technology-based solutions, for instance, might monitor inventories and notify managers when supplies are low. Software may also track metrics for employee productivity and customer happiness. The cleaning workers may see their strengths and flaws thanks to this data. By using these cutting-edge solutions, management can exceed visitor expectations while maximising earnings (Wojtak et al, 2021)
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In this scenario — You havejust been promoted to team leader fora floor within the hotel. A guest complainsthat on theirarrival,
their room had not been properly cleaned. Create an action plan and answer the following questions.
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As the floor housekeeping manager and given the recent guest complaints you
need to put together a basic training presentation for your colleagues withi the
housekeeping team to get the best out of them, ensure that brand standard is
beingachieved and that Health and Safety procedures are also being followed.
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Introduction

» A comprehensive checklist and clear communication of
high standards of cleanliness are the greatest ways to
ensure high levels of client satisfaction. The goal of any
cleaning team should be to keep the facilities spotless
during the whole guest experience.

» Using instant messaging, the personnel may
communicate rapidly without disturbing the guests with
obtrusive radio calls. (Lavigne et al, 2022)
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Importance of Ensuring The Brand Standard

» An effective general manager must perform the crucial
duty of housekeeping quality control. Without appropriate
standards and processes, problems arise that harm the
experience of the guests. Managers must take a hard look at
their staff and evaluate both their motivations and
ambitions in order to create a successful culture.

» Cleaning checklists provide teams more control, clear
up uncertainty, and enhance training. In addition to clearing
up any ambiguities, this provides housekeepers with a set
of standards to assess one another's work with the same
degree of clarity thatI would. (Liu et al, 2022)

EVERYTHING  ABOUT

BRAND STANDARDS
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How To Ensure The Brand Standards

» One of the main reasons visitors choose to stay at my
facility is hotel cleanliness. The cleanliness, safety, and
hygiene standards at a hotel are among the contemporary
traveller’s top concerns, according to recent research. In
order to satisfy customer satisfaction criteria, hotels must b %t/»)mbu (y
maintain high standards of cleanliness across all hotel

areas. I must develop a clear and thorough cleaning process BRAND STA N DA R ») s

in order to deliver on this.

» Develop clear brand standards and guidelines
» Uniform and professionalism

» Proper Maintenance
>

Communication Fire protocols and safety procedures
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Training The Housekeeping Team To Get The [
Best Output

Health and safety are the main issues. We'll
discuss some crucial housekeeping performance
standards and recommendations in this piece
because of the intense rivalry in the hotel
business nowadays.
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Training The Housekeeping Team To Get The
Best Output (Cont.)

»  Standard Operating Procedures
Time Management
»  Safety Protocols

v

» Over time, household appliances like vacuums,

ing machines. and floor polishers degrade and

become outdated. Equipment upgmds are one
approach to raise hotel cleaning standards.

» Every day, housekeeping personnel should check the
equipment and note any wear or damage. Supervisors
may also plan routine maintenance and amange
equipment replacements. With the proper tools,
cleaning workers can do their tasks accwrately and
qukly. ad visitors may enjoy the level of

leanliness they expect and deserve: (vaseiat 201)
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Improvement Of Communication Skills
Attention To Detail

Guest Satisfaction

The most effective and cost-effective way to clean or
sanitise hotel surfaces is using professional cleaning
supplies. However, product developments and technology
advancements do oceur and might raise cleaning standards.
Keep abreast on the latest sanifation and cleaning supplies.

Consider invesing in improved or specialised formulac that
facilitate housekeeping and provide superior outcomes.
Different  communication technologies clear up
misunderstanding, increase output, and improve efficienc

Analyse my hotel's requirements and put helpful
communication tools in place. (Takics ctal 2021)

HOW TO
TRAIN YOUR

HOUSEKEEPING
S TAEF
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Importance of Health and safety procedures 9

» Every hotel housekeeping staff is aware of the need of
having a sufficient stock of cleaning agents and clean
linens. There is, however, always space for development.
‘When it's time to refill or renew vital commodities, an
automated inventory system monitors supplies and notifies
workers.

» It is necessary to encourage, standardise, assess, and
reward these interactions since they represent touchpoints
for visitor pleasure. (Wojtak et al, 2021)
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» Identify The Hazards

» Develop policies and procedures

» Provide training

» Regular inspections _L_ N

» Following the Law and regulations (Wojtak ct al, {SIiCS
2021) "

KEEP THIS AREA
SSAFE AND CLEAN
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Conclusion

The majority of the time, housekeeping services
involve hard work and human labour, but
technology may also be quite helpful. With the
use of technology, housekeeping personnel can
remain in contact at all times and respond to
requests in a practical way.

The cleaning workers may see their strengths and
flaws thanks to this data. By using these cutting-
edge solutions, management can exceed visitor
expectations ~ while maximising  earnings.
(Lavigne et al, 2022)
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Component One:

What are the key skills required when working in
the housekeeping team? 750 words (+/- 10%)




