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The following document has been produced for Williams Web Design to show the risks that may occur whilst integrating hardware into the company’s new site location in Swansea. This will include a web server, database server, a cloud provider and test servers so the company’s bespoke web design solutions can be tested in isolation and their security before they are released to the end user. [1] “The first question to ask when conducting an IT security risk assessment is: how important is IT to your business? If it is vital, and you cannot accept any associated risk, then you need to ensure that you are thoroughly protected if things go wrong.” When implementing a large project it is recommended that ISO 27001 information security management system is read. [5] “At the core of your ISO 27001 information security management system (ISMS) is conducting an information security risk assessment.”
Time
Time plays a crucial part when implementing a large project as certain objectives need to be met before others can be implemented.
PID May 2018
The PID (Project Initiation Document) needs to be completed by May 2018 this is crucial that the deadline is met because it lays the foundation of what needs to be done, without this document the project cannot be implemented and the work cannot be commenced. Although the project has a time limit of 5 years missing a few days can be crucial to the deadline even though a good team would reserve time for delays.  [2] “The Project Initiation Document (PID) – or the Definition Document – is one of the most important artefacts in project management because it provides a foundation for the project. It specifies why the projects important, what will be delivered, when it will be delivered and how.”
Competencies of staff
When implementing a large project it is important that all members of staff involved are assigned to the jobs that meet their competencies and it is crucial that the staff’s skills are kept up to date, this can be anything from online training to regular skill checks with in the company. Keeping staff competencies up to date increases their productivity and helps with project deadlines. [4] “Adopting a methodical approach to work involves planning and organising oneself and others in order to deliver work and prevent future problems. This includes the ability to adapt and change plans as the requirements of the situation change. At the higher levels it involves thinking long-term, strategically and creatively.”
Risks of Team members work procedures

Due to the nature of the project all members of the team have been given designated roles, if a team member is to fail in their role it is paramount that the rest of the team have a backup plan in place to cover their part of the project if needed.
Costs
Cost is important when implementing a project because if the costs cannot be met the project cannot be implemented. Once again if the project goes over the set project times the cost to the staff will go higher due to more time being needed.(See Costs of Hardware, Software and Employees) [4] “Project cost estimators have traditionally included in their calculations contingency amounts to cover the unexpected expenses resulting from uncertain risks. But such an approach does not always help project managers keep projects on budget.”
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