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[bookmark: _Toc127955509]Introduction
This report set out to examine the factors that lead Hilton Hotel Corporation to hire external cleaning services, as well as the benefits and disadvantages of both internal and external cleaning staffing models. Researching the factors that led to Hilton Hotels re-staffing its housekeeping departments was another purpose. The secondary objective was to learn how the outsourcing of housekeeping services affected the working conditions of housekeepers and whether or not their treatment changed during or after the transition. The report demonstrated the competence and experience of the staff, along with the financial effects of various strategies. The well-being of one's staff should be valued equally as highly as financial success. The housekeeper's thoughts and sentiments were included in the report as well, demonstrating the need for changes to be made to the workplace to boost morale and productivity (Afrianto and Gulö, 2019). 


[bookmark: _Toc127955510]
Definition of housekeeping
Housekeeping is defined as "the basic cleanliness of a household, hotel, or other sites," or "the department of workers who manage and undertake cleaning tasks," on Dictionary.com. Either members of the home or hired help might perform these errands (Afrianto and Gulö, 2019). Conventional wisdom holds that housekeeping refers solely to the cleaning of commercial buildings. Yet, "housekeeping" has been around for quite some time, albeit under a different name.
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	Particulars
	Argument “For”
	Argument “Against”

	












Internal Housekeeping
	· Internal hiring and training demand an investment up front, but it pays off in ways that outsourcing just can't. The first benefit is a well-informed team that can effectively represent my company. A Hilton hotel's success is based largely on the quality of the service given by its employees, who are known for their warm and friendly demeanour (Afrianto and Gulö, 2019). These leaders in the field often train their housekeeping crew in areas like behaviour and conduct, as well as in the fundamentals of my brand, and utilize their experience to add real value to my company's name.
· The second benefit accrues to professionals in the field. Internalized workers are paid more than their outsourced counterparts since outsourcing companies focus on providing cheap services.

	· One big drawback of having my housekeeping team today is the high cost of keeping them in operation. Since I base my hiring decisions on peak season data, my housekeeping team is always too large and has too much payroll to manage. 
· The second problem with internally managed cleaning services is how to manage the staff, train them, and hold them accountable. Although I have employed housekeepers, the hotel is responsible for all of its paperwork and management. Increases in base pay, bonuses, performance reviews, opportunities for professional development, and other perks fall within the purview of the brand (Afrianto and Gulö, 2019).

	









Outsourced Housekeeping
	· Outsourcing almost always has the added benefit of reducing expenses. The economies of scale that result from an agency managing the cleaning staff for numerous brands at once allow for lower housekeeping costs for those companies (Alexander et. al., 2020).
· Outsourcing housekeeping is attractive to the hospitality industry for several reasons, including the flexibility it affords workers in terms of when they are needed to clean. In the hospitality industry, outsourcing housekeeping is common because...

a) Compensation for debts
b) Fewer paperwork requirements
c) Adaptable means of support (Chaudhari, 2021).
	· Although it may seem like a good idea at first, outsourcing hotel maintenance comes with certain drawbacks. Virtually no one at my company has any sway over the contractors that do their work. Guests may have issues due to a lack of responsibility in the event staff is outsourced. It's not always the case that an outside-hired crew can offer the same quality of work as an internally sourced cleaning arrangement.
· Second, it is challenging to train and train each new hire by the brand's criteria because there is no guarantee that the exact personnel would show up to work (Alexander et. al., 2020).


Table 1: (Argument ‘For’ and ‘Against’ Internal Versus Outsourced Housekeeping)
Source: (Surbhi Dixit, 2022)
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	Internal housekeeping
	Outsourced housekeeping

	Despite the apparent growth in the hospitality industry's employment of outside vendors for cleaning services, the executive housekeeper must periodically evaluate whether or not the switch back to in-house operations would be financially beneficial (Calbone, 2016).
	Any business or hotel that is considering outsourcing faces similar challenges. Cost-benefit analysis, the primary justification for outsourcing, is widely contested (Chaudhari, 2021). 


	It may be pricey to make an initial investment, but the equipment and supplies I purchase will become assets in the long run. The equipment required to develop an in-house cleanliness program is a tangible asset that happens all at once, as opposed to the personnel and materials, which are recurring expenditures that may be budgeted (Chaudhari, 2021).
	It is proven that insourcing could be prohibitively expensive when compared to the many outsourcing options available (Chiang et. al., 2017). Hilton Hotel occupancy rates fluctuate modestly between high and low seasons. As a result, it can be difficult for the in-house housekeeping department to reduce staff hours without resorting to temporary layoff measures.

	Depending on the magnitude of the hotel, this could mean a significant investment in new equipment to launch an in-house housekeeping service. Washing machines and dryers will be required to clean the housekeepers' filthy work clothes at the end of each workday. It's important to stock up on cleaning supplies like disinfectant and general cleaning solutions.
	On the other side, if the outsourcing service is spread throughout several hotels in the area, it simplifies employee relocation. Assuming responsibility for layoffs in the event of a general slowdown in business due to economic circumstances relieves the hotel of the necessity to implement layoff policies and allows it to continue operations as usual (Alexander et. al., 2020).

	It is necessary to frequently purchase new cleaning carriages, buckets, brushes, and other equipment to replace the old, worn and broken ones. The hotel's housekeeping staff must adapt its procedures to the ebb and flow of guests.
	The loss of control, documentation or accounting concerns, personnel dissatisfaction, and bad morale is among intangible expenses that can be incurred by a business or hotel when outsourcing services. When a company outsources its housekeeping services, it typically transfers that department's employees to the new company.


Table 2: (Cost of Internal Housekeeping VS Outsourced housekeeping)
Source: (Heather Cogswell, 2015)
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Pros
	Insourcing
	Outsourcing

	Higher Quality Control
When I bring my workforce in-house, I get to build closer ties with the people who will be important in completing the project (Escortell et. al., 2020).
Because there is no go-between, I will also learn how my team arrives at its decisions. As my work progresses, I can put it through its paces and tweak it as needed.
My final say will determine how my project progresses and what kind of product I will receive.

	Lower labour costs and greater scalability
Investing in long-term outsourcing can be a huge help in keeping labour costs in check. I would not only save money on screening and onboarding but also on training.
When I outsource, I have access to more tools and people than others (Fuentes-Moraleda et. al., 2020).
Assume, for the sake of argument, that my team need to increase the scope of a project, and that doing so will necessitate the allocation of 20 additional man-weeks of labour. While my outsourced team won't notice the difference, my permanent employees will feel the strain of these 20 extra hours per week.

	Ensuring the safety of creative works
Loss of intellectual property can put my money, time, and even employees at risk.
Working with an in-house team, on the other hand, eliminates any chance of information leakage to a service provider, making IP management much simpler (Gülsün et. al., 2017).

	Increased Availability of Qualified employees
Various members of my staff may have extensive knowledge of various business areas.
However, most workers at outsourcing firms focus on one particular area of expertise.
Finding someone with such expertise takes time and might cost too much. However, due to the temporary nature of outsourcing arrangements, this method of engaging experts proves to be both more practical and less expensive (Iannuzzi, and Sacchetto, 2022).

	The Power of Effective Business Interactions
Misunderstandings are less likely to happen when I bring my team in-house for a project.
If my and the other team are both based in the same location, daily in-person meetings should be possible.
To guarantee efficient team communication, it's important to use both verbal and non-verbal cues, like gestures and facial expressions (Lin et. al., 2021).
This is likewise the case if the insourced workers are dispersed. If I hire an outside company to staff my operation, they will be available during all of my business hours.

	Quicker Shipping
Most outsourcing situations involve urgent deadlines. With a large pool of qualified workers at their disposal, an outsourcing company can complete my project on time, no matter how complex the requirements are.
Having in-house workers and an outsourced crew each handle their specific aspects of a given project is a great way to boost productivity and save money. The project will get done faster thanks to the coordinated efforts of two teams (Lu et. al., 2022).
Furthermore, most outsourcing companies have employees working day and night, so technical support is usually available at no extra cost. 24/7.

	A Positive Public Perception of the Brand
Employing people from the area where the hotel operates creates jobs. This will strengthen the company's ties with its neighbour (Shin, and Kang, 2020).
If the task calls for company representatives to interact with customers, it may be more cost-effective to assemble the group in-house. It's crucial to hire native speakers who can effectively communicate with customers despite language or cultural barriers.
Consumers’ perceptions of my brand may suffer if they learn that I outsource services to compete with local workers.
	Keep the focus on what matters to business
It is common practice for companies to outsource tasks that are not central to their operations.
Because of this, I and my team can focus on what is best in our interest: 
· Running and growing my business (Strömmer, 2020).
· Non-core business tasks can also be delegated to an outsourced workforce.




Cons
	Growing Costs
When my team decide to hire employees in-house, I'll have to spend more money on wages and benefits.
To put it simply, I need to fork up the cash for:
1) financing perks like paid time off,
2) sick days
3) New office equipment, etc.

	Questions Regarding Quality Assurance
It can be nerve-wracking and challenging to hand over quality assurance to an outsourcing partner. The completion of the project is dependent upon the efforts of both me and my partner.
As an added complication, if this is the company’s initial opportunity to work with the outsourcing company, I'll need to put in extra effort to establish trust and a pleasant working relationship

	Taking a lot of time
It can take a long time to build up a staff through insourcing (Tiong et. al., 2021).
Even if my team succeed in recruiting the most qualified individual for a certain position, I will still need to provide extensive training to ensure the new hire fully grasps the scope of the Hotel business.

	Issues of Safety
The biggest companies in the world have all been victims of data breaches, so this is nothing new.
It's normal to be wary about trusting a service provider with sensitive information about my customers and intellectual property.
The use of contracts helps ensure that my provider will take reasonable measures to keep my information secure. I may be unable to keep a close eye on things to verify this (Strömmer, 2020).

	Establishing a new operational approach or dividing up projects might be taxing on  current staff
My team’s efforts may be diluted if they have to focus on too many different tasks at once (Strömmer, 2020).
	Difficulties in Communicating
My outsourced workforce can be working remotely, and I might not have direct access to everyone who is contributing to my project. Not much can be done to ensure everyone understands it.


	Inadequate Capacity to Shift Priorities
When my employees have some leeway in how much work they take on at any given time, they can better respond to changes in the timeline for completing projects or other deliverables.
This level of organisational flexibility is usually required when taking on a new project, as members of my team will need to take on more responsibilities.

	Not having enough experience in the corporate world
It can be tough to find a service provider who understands the nuances of the hotel business if it needs a highly specialized skill.
Because outsourcing organisations rarely focus on a certain industry, it might be more challenging for specialist businesses to get the right expertise (Zhang et. al., 2018).



Table 3: (Insourcing vs. Outsourcing in terms of the abilities of the employees)
Source: (Andy Nguyen, 2021)




[bookmark: _Toc127955514]Conclusion
The report has concentrated on the various components of insourcing as opposed to outsourcing concerning the capabilities of the personnel that have been developed for the relevant organisation of Hilton Hotels. The findings of the research have been organised in a way that makes clear the financial implications of either insourcing or outsourcing the work. Regardless of whether Hilton chooses to internalize or outsource its housekeeping operations, the company must document its top priorities and long-term objectives for these employees. After that, my team should have no trouble planning for whatever challenges my hotel may have in the next and making an educated conclusion regarding the issue (Zhang et. al., 2018).
.
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