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[bookmark: _Toc103008258]Executive Summary 
The critical success or failure factors associated with construction all come from how the project manager is able to take advantage of the resources at his or her disposal and make them work for the benefit of the project and its stakeholders. These success factors include budgeting, time management, procurement, communication, and quality assurance during the project process, among others. The lesson learned from the project is that the project manager cannot overlook the importance of accurate predictions, whereby promises made to stakeholders should not be too ambitious or too difficult to meet. The project manager can manage expectations while at the same time setting up contingencies designed to improve the overall outcome of the project itself and the stakeholders related to the project. The recommendation is that the project manager needs to undergo a process of continuous learning during and after the project has been completed, as this is the only way to convert critical failure factors into critical success factors. 
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[bookmark: _Toc103008259]Introduction 
The Salisbury house project will be a highly complex undertaking from a project management perspective, especially when considering what could go right or wrong with the whole project. Identifying the potential success factors for the project is instrumental in protecting the interests of stakeholders, whereby only by identifying ways through which the project could succeed or fail is it possible to take pre-emptive measures to ensure its success. The process of managing a complex project like the Salisbury house project entails a considerable level of risk that can only be addressed sufficiently by investing time and effort into identifying those potential factors that can result in risk. Through a reflection on how the project was done, it is also possible to come up with measures to improve future project management, as this is the only way to streamline all future projects (Mavi and Standing 2018). The ease or difficulty with which the current project is completed determines the potential success of future projects because reflecting on them can improve overall outcomes for all projects in the future. Reflecting on this project can also be instrumental in the learning process, especially the learning that entails identifying potential shortcomings in how the project was handled, as well as what this means for its outcome. Even when the project is a work in progress, reflecting on it can be instrumental in exploring how it can still be improved, including identifying potential issues relating to planning and implementation. 





[bookmark: _Toc103008260]Critical Success and Failure Factors 
The Salisbury house project can succeed or fail due to a wide range of factors, but with careful examination of the process, it is possible to maximise the success factors and minimise the failure factors. Most construction projects tend to fail or experience delays due to budgeting issues, whereby it is typically difficult to know how much a project will cost beforehand. For this reason, many projects tend to have allowances for changes in their time, money, and labor budgets, as many tend to be more costly and involved than would have been expected beforehand. With the cost of projects being difficult to determine before the project has been implemented, it is therefore expected that the Salisbury house project would suffer the same challenges. The challenges, in this case, relate to the fact that the project team may have anticipated a wide range of challenges but still failed to consider that one of the most important factors is budgetary inaccuracies (Zuo et al., 2018). The challenge can be dealt with by identifying suppliers in advance and knowing their charges and working with contractors who will charge a fixed fee to work on the project regardless of the overruns and other challenges they may face. The cost management issue is so challenging that even large-scale projects funded by large institutions like governments tend to fail frequently due to a lack of sufficient funding. The funding aspect cannot be eliminated, but it can be anticipated and additional funding made available for the project whenever the need arises. 
Another challenge that may be faced when working on the Salisbury house project is limited risk management, whereby it is impossible to consider all possible risks for the project in advance. However, risk management can be considered adequate if the project team plans to deal even with unforeseen risks like pandemics and supply chain issues that may cause project delays or cancellations. Typically, project management entails coming up with risk management safeguards designed to protect the project in the long term, which means that, in the bigger picture, the project is expected to succeed with little to no challenges. However, when planning for the long-term, it may be impossible to come up with measures for protecting the project itself in the short term (Adywiratama et al., 2022). Protecting the project in the short term would require an investment of resources that are sometimes not available for project managers who may only want to focus on dealing with macro-level risks. The smaller issues that are typically ignored can snowball rapidly and end up causing disruptions to the project that may be difficult or impossible to handle as they arise and affect the project. Some of these issues can include scheduling conflicts, changing opinions, and unreliable subcontractors, which may seem trivial at first, but may cause the whole project to fail. In this case, it is vital that the project team have multiple contingencies, including adaptable schedules and measures like safety training, so that all potential issues can be anticipated and addressed in a timely manner. 
When planning and implementing a project, it is typical to have goals and objectives that give structure to the project overall, whereby these enable all stakeholders to know what to expect of the project and take the necessary measures. However, even the best planning, goals, and objectives may not be enough to give the project the nec4essary structure it needs to be handled more effectively. Instead, a lack of structure results in some elements of the project failing to meet the expected performance standards, including quality and time limitations. As such, it is easy for the project to exceed its time and monetary budgets, especially if the key performance indicators for these factors are not identified and addressed in advance. The tendency is to provide a general overview of projects, but a better approach is usually to ensure that the parameters set for a project need to be accurate and measurable enough that they can be used as indicators of the potential success or failure of the project (Wang et al. 2022). In project management, it is important to integrate performance management, whereby every involved person knows what is expected of them and has the resources needed to meet the goals. The goals are set based on the person's role in the project, and the goals set for the tasks performed by one person need to be integral to the whole project. At no time should any employee or contractor in the project work independently, as the project needs to be designed in a way that the efforts of each person complement the efforts of others. 
The integration of the work done by each of the people working on the project needs comprehensive and structured communication, which is an important success or failure factor for a project. Projects in which there is effective and efficient communication tend to be based on the idea that every person needs to know the project's vision and goals, but these too need to be broken down to fit into each person's role. With delegation, it is possible to ensure that each of the parties in the Salisbury house project knows what is expected of them. Any action is geared towards achieving the success of the overall project. However, this is only possible if the project manager identifies all the aspects of the project and breaks down these aspects into pieces that can be allocated to each of the people working on the project (Akbiyikli et al., 2019). The project management process requires clear and effective communication so that all-important tasks are allocated to the responsible people and dealt with accordingly, such that the project team does not miss any issues. Issues that are identified this way can then be dealt with in a manner that eliminates or mitigates their impact before they can disrupt the whole project or cause too much damage. The communication needs to be a combination of top-to-bottom and bottom-to-top communication so that all the people working on the project can share ideas, suggestions, instructions, and feedback. 
Communication makes it possible to deal with some issues that can cause the project to fail. Another factor is the unrealistic expectations that can result from bad forecasting on the project management team. Clients and other stakeholders tend to have high expectations of a project, whereby projects that are completed quickly and using the least number of resources may seem like the best possible outcome. However, research indicates that the best approach is for all involved parties to be realistic, and the project manager should not plan a project in a way that is meant to make anyone happy. Instead, the process of planning needs to be based on reality, whereby the budgeting and timing of the project should be as realistic as possible. In fact, the best approach is to leave allowances and contingencies so that the project does not end in disappointment or failure for all involved parties after they have spent money and time to introduce the necessary changes. Having realistic forecasting and expectations can result in a fulfilling project. It can be completed under budget and on time but only if the project management team has an excellent approach to setting expectations (Gunduz and Yahya 2018). Good forecasting does not focus on the long-term but identifies short-term issues that may derail a project to show what is happening in the process. Instead of having a long overarching goal, the project should be broken down into daily, weekly, and monthly goals so that progress can be tracked and any issues that may cause failure to meet the goals are communicated to stakeholders in advance. 
 Setting realistic and acceptable goals means that the project management team is also able to anticipate any possible disruptions in cashflow, whereby cash flow has a way of disrupting the completion of any projects. Budgeting for time or money should be done so that there are minor short-term goals and the larger overarching goal, whereby the delivery of money for the project needs to be broken down into small chunks. By so doing, the project team and other stakeholders will not be overwhelmed by the project funding, as they will be able to understand how the money is being used and how much will be needed in the future. For a construction project, invoicing is the common approach, which may be outdated, but can be improved through the use of the software. Instead of using paper invoices that tend to cause delays and can cause disruptions in the cash flow of construction companies, the software can be instrumental in streamlining the process (Ibraigheeth and Fadzli 2019). Using software, the Salisbury house project can be broken down into manageable chunks for all involved parties, as construction companies will be able to tell how the project is progressing and make the necessary adjustments. The use of a software system can be challenging if it is not shared among the involved parties, as the system needs to remain updated, and each of the parties needs to have access to it. The streamlined access to such a system can be instrumental in giving the project the best possible chance at succeeding in terms of cashflow management and budgeting. 
Since construction tends to be based highly on reputation, such that the most popular companies get the most business, it is easy to overlook the importance of having skilled labour at hand. The Salisbury building project is a challenging endeavour that involves modernising an older building, which means that contractors need to have the necessary skills, whereby their reputation may not be enough to ensure the success of the project (Bond-Barnard, Fletcher, and Steyn 2018). The reputation-based approach is excellent for factors like teamwork, but it is insufficient in case the team does not possess the necessary skills, as it can result in delays or even overall project failure. In this case, when working as a project manager, it is important to learn how to identify skill gaps and hire external help whenever necessary. Filling skill gaps efficiently and quickly can be the difference between the success and failure of the project overall, which is a reason project managers may need to work with recruiters. 





[bookmark: _Toc103008261]Lesson Learnt 
The main lesson from the project is that even the best possible planning will never turn out as expected, as there will always be risks that the project manager will need to deal with throughout the project. The risks relate to the fact that funds may not be available or enough, the project may experience delays, communication may be disrupted, or the contractors may lack the necessary skills. The project manager needs to be highly adaptive, whereby it is in the best interest of all involved parties to hire more people if the project is at risk of failing for any reason. Time management, interpersonal, communication, planning, and risk management skills should be part of the repertoire of any effective project manager, as they make it possible for them to identify and address issues surrounding the project. The project can fail if the project manager is not willing to accept their shortcomings, as this may result in losses or disappointment among involved parties. In fact, it may even result in law suits if the project manager ends up making any promises that they cannot keep in relation to the performance of the overall project. The Salisbury house project is likely to succeed, but only if its project manager remains adaptive and deals with all issues relating to the project and its stakeholders arise. 






[bookmark: _Toc103008262]Recommendations 
Considering the complexity of the Salisbury house project, an important recommendation is that it should be handled by a team of project managers instead of a single project manager, as this is the only way to ensure that it has the necessary pool of skills and competencies. The managers working together can brainstorm issues and focus their efforts on addressing them in a way that increases the chances of project success. Another recommendation is that the project needs multiple contingencies, as it has many points of failure that can derail it for years or even decades. In this regard, when planning for supplies, money, and time, the project should have allowances for more of these since it is impossible to know what risks will emerge and force the project to be delayed or cancelled. Communication is important in the project, as it will give each stakeholder the opportunity to make a positive contribution to the completion of the project in time and effectively. 
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