[bookmark: _Toc50314723][image: ]

Managing Enterprise in the 21st Century
Lecturer: Afzal Munna
Assessment 1 Term 2 Weekend
Module code: BMSW4006


Students name/ID: (in order of presentation)
1. [bookmark: _Hlk50319457]Ioanna Bakogiorgou 1916883
2. Wintana Bihon 1916665
3. Filaret Hadimbu 1913395
4. Davide Valvano 1916733
5. Ecaterina Condratenco 1915920




[image: ]
Who p. 3

Chief Executive Officer p. 4-6

Retreats/Sales Manager p. 6-8

Marketing/Social Media Manager p. 8-10

General Manager p. 10-12

Account/Finance Manager p. 12-14

Questions

Reference list p15-16


[image: ]
Our experience in your hands:
1.  Ioanna, CEO: ten years teaching yoga, our founder

2. Filaret, Sales manager: background of selling rooms for hotel, love for travel which made grow her skills overall.

3. Wintana, Marketing manager: social media expert, course on advertisement online.

4. Davide, General manager: fifteen years managing large teams within hospitality sector.

5. Ecaterina, Finance manager: eight years finance background, degree in finance too.
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[bookmark: _Toc50323921]Executive Summary
In this report we aim to produce a business plan. To achieve this, we had to come up with an idea, to do the research, to build the business plan step by step (financial planning, marketing & sales analysis, strategy, budget) to cooperate and communicate effectively with every and each of us and last to present it.  
‘A business plan is a written document which describes in detail how a business- usually a start-up defines each objective and how it is to go about achieving its goal. A business plan lays out a written roadmap for a firm of each of a marketing, financial, and operational stand point.’
A business plan is very important document, not only for business owners in order to have a picture of potential costs, but most importantly in order to attract investors.
This business plan is about Yo-Venture a corporation with an internal management team offering yoga retreats in Greece and Asia. We are the founders of Yo- Venture, we are a team of experts with different skills who have come together to, first, analyse the market, then create and offer specialised Yo-Venture travel experiences. The travel and retreats business is seasonal and therefore we will offer retreats through spring and summer (May-October) in Greece and from November to April in Asia, to make sure that the weather is pleasant and warm. We are looking to expand the travel and yoga experiences with different kinds of activities in each country. We are connected with local travel agents in order to provide outstanding accommodation, enjoy delicious healthy food, relaxing by the side of the sea and the pool discovering the beautiful Greek and Asian culture. 
Our team is composed of the CEO, the General manager, the Marketing and Sales manager and the financial manager as well. The CEO of the company has experienced first-hand how the practice of Hatha Yoga, Kundalini Yoga and Meditation can help you to embrace life as it is, with all its ups and downs. Therefore, we aim to inspire our potential customers to explore the depths of their own being. The daily practice of Hatha & Kundalini yoga in combination with the energy of the islands will make our customers feel revitalised, healed and in harmony internally and externally.
Yo- Venture is much more than a yoga session. Our aim is to integrate well-being activities for the body, the mind and the spirit. In this company we want to create specialised products, that is travel and retreat packages to share our knowledge about yoga wisdom and lifestyle to empower our customers to live healthy and happy life. Yo-venture will make a call for professionals with different budgets to take this trip with us, to explore and experience what makes these beautiful islands so attractive. The core of these retreats is an invitation to make an inner journey with our expert yoga instructors and combine it with travel adventures and experiences in privileged natural settings. We offer our customers the opportunity to combine their self-discovery with travelling and meeting similarly minded people at beautiful locations worldwide.
Our main offices are located in London, UK, giving our company direct access to a large market segment of international professionals. This is a market who are interested and can afford to spend on products that promote well-being because of high stress careers in the City of London and in the UK capital in general. In addition to our website, our office working hours will be Monday to Friday 9am to 5pm.
We will be working with an international team of yoga instructors and local hotel agents in order to promote global expertise as well as local entrepreneurship. Furthermore, we will be hosting additional adventure and relaxation activities such as surfing, hiking, beach volley and so on, depending on the season and the weather. 

[bookmark: _Toc50314719][bookmark: _Toc50315806][bookmark: _Toc50323922]Mission 
The mission of Yo-Venture is to offer unique growing and enriching experiences by combining yoga retreats with eco-friendly, travel adventure. We believe yoga is the key to overall well-being and we explore this experience in a beautiful environment, taking advantage of all the benefits of nature. Therefore, our yoga instructors are particularly skilled in leading such beautiful retreats. They have experience in how to stimulate, inspire and guide people. Also, we aim to allow space for everything to be there and to be discovered. Last, we are looking to create very special and fun experience for all our customers.
[bookmark: _Toc50314720][bookmark: _Toc50315807][bookmark: _Toc50323923]Vission 
Our vision is to take our customers on a journey into well-being. We encourage our customers to listen to their bodies and reconnect within. To understand and practice the benefits of breathing and yet to create a space a person needs to develop strength, creativity and happiness. To this end we would not only focus on classic yoga physical poses and stretching but also use the power of meditation practice. Last, we aim to create a space where no one needs to ‘know’ or ‘do’ anything but surrender to the flow of life and enjoy a journey.
[bookmark: _Toc50314721][bookmark: _Toc50315808][bookmark: _Toc50323924]More 
Furthermore, and not less important we notice that people in nowadays experience loneliness and this became so much more evident through the days of the Covid-19 lockdown. Therefore, we aim to bring people together, to connect with each other, to socialise in a beautiful healthy environment, to laugh and make friends for a life time.
[bookmark: _Toc50314722][bookmark: _Toc50315809][bookmark: _Toc50323925]Objectives
The objectives for Yo-Venture retreats are the following: As a well as organising the business we have put aims and objectives in a schedule of one to three years from now:
· Increase customers: By the end of the 1st year of operations we aim to acquire 450 customers 
· Increase retreats: We aim to increase our yoga retreats about 25% by the end of the 2nd year of operation of the company. We also aim to increase the customers by 50% by the end of the 3rd year.
· Expand & grow our business: Last, we aim to expand the company in Italy and Spain by the end of the 2nd and 3rd year of operation.
[bookmark: _Toc50315810][bookmark: _Toc50323926]Business History
Spiritual retreats have been a feature of religious experience and practice across time. For example, St. Ignatius of Loyola, a Spanish priest, is known for establishing spiritual retreats in Christian churches in the end of 14th century. In the !9th centurym many Protestants, Catholic and Orthodox Christians organise spiritual retreats every year at a retreat centre as a Monastery. It seems that women could not participate to these retreats in Europe until the 16th century when the Venerable Catherine de Frenchville founded the retreat house for women in Vannes, and since then such retreats have been established in many countries. 
In modern times, a yoga retreat is often a recreational holiday, where everyday business is left for a few days, a weekend or a couple of weeks. The goal is to let go of daily stress and problems. Sometimes retreats are offered as organised travels abroad. Retreats have always been organised either as a time of spiritual solitude or a strong community experience. People through this journey can connected to their God, Mother Earth and so on, as they take a rare opportunity to connect within and connect with others. 
Moreover, nowadays the holidays market looks beyond the standard holiday product and therefore in Yo-Venture we innovative holiday packages combining spirituality, physical & mental rest, adventure, discovery and so on. We know our potential customers are professionals from different backgrounds, looking to escape from a stressful life of a big city as London is and to be in a beautiful, safe environment were daily yoga and meditation practice will all contribute to their well-being. Our product program aims to pave the way for our customers to surrender into a deep state of relaxation.
The CEO of the company has personal history and experience as yoga instructor in India and the UK. She conducts workshops and different styles of yoga and meditation in many yoga studios in London. She is also registered with national Yoga Alliance. The largest non-profit organisation represents yoga community. Furthermore, in our team we have experts in the travel and tourist industry in Greece and Italy. Our team is composed of people who are highly skilled on leading, organising, analysing and making decisions, solving problems and adapting new ideas as well. Strong personalities with ‘I can do’ attitude, ready to face any potential challenges, make decisions and organise the next step.
Yo-Venture products are accessible to any professional who needs to strike life balance. To anyone who needs to re-energise and connect with nature, others and themselves. To anyone who takes time to focus on themselves, to connect within, to create space to feel, understand and relax. Also, these products are created for yoga practioners who want to have a local experience. Anyone who wants to use this time to de-stress, to breath and move in the beauty of nature and yet to hear the sounds of nature, of Mother Earth. Last, Yo-Venture products are for everyone who needs to make positive life changes. We invite anyone who wants to work and achieve positive thinking, positive attitude, positive communication, positive interaction and positive life changes. We all agree as a business partners that everyone is a potential customer for Yo-Venture and therefore we need to build carefully relation with our market segments to succeed and grow the business in the next one to three years. 
In Yo -Venture the moto is ‘‘it’s about the journey, not the destination’’ as is the saying. We want our customers to take it slow and enjoy the journey from day one to the end. In this way we create unforgettable moments for our customers and build our brand image. We work very close to each customer and we build strong relations. Our yoga instructors use body movement to feel good within and our travel agents create a warm and safe environment to manifest inner growth. 
In Yo- Venture we believe in local communities and therefore we use local accommodation rather than large hotels to make sure the money goes back to the community. We try to support local independent farmers when that is possible and we encourage our team and our customers to use local products and share transfers as well. We also combine with outdoor local activities such as surfing, hiking, beach volley, massage and more holistic therapies. We love what we are doing and we are trying to create unforgettable yoga & adventure retreats. Last, we believe that we create positive impact through Yo-Venture for both our team and our customers and the local environment.
[bookmark: _Toc50323927]Product and Service Description

[bookmark: _Toc50323928]Introduction:
In this assignment I will be talking about YO-VENTURE products and services. YO VENTURE Is a retreat company made for relaxation though yoga and meditation, essential to escape life stressful noise.

The day in the retreats will be structured as it lists below:
6 AM yoga by the beach. Provided water bottles and equipment.
7:30AM breakfast in the hotel. Breakfast is included in our packages.
9AM meditation
11AM TILL 4PM free time. Within this time the amazing 5 stars hotels will offer outdoor activities.
4PM meditation by the beach
6PM bar lounge – hotel entertainment.

[bookmark: _Toc50323929]Kundalini Yoga
Kundalini yoga was first initiated in the western world around late ‘70s by Yogi Bhajan. This style of yoga combines three elements:  breath, physical activity and noise. The word “kundalini” takes it’s definition from the Sanskrit word “kundal” that stands for “curled up energy” which gives the idea. Fundamentally the belief is that we all carry out extreme amount of energy at the base of our spine and through the practice of this style of yoga, the energy will flow back to the upper part of our spine too, through the seven chakras and out of the crown of the head. (mindbodygreen, 2018)

“The process of growth through Kundalini Yoga is a natural unfolding of your own nature,” (mindbodygreen, 2018)

Almost like a snake, we will need to let go of our old self to be something more and someone new. That’s why the goal of our session in kundalini is for every client to become more self-aware and to silence inner saboteur by unblocking chakras that will let vital energy flow freely.

The practice is filled with heavy breathing exercises with the addition of asanas (physical movements) and a dash of meditation. There will be plenty of reps in these three aspects to help move the energy around the body.
This practice was only thought to royalty or nobility for the longest time until Bahjan gifted it to the public in the 60s and 70s. (mindbodygreen, 2018)

Health benefits:
The health benefits that come from kundalini - for physical aspects or for psychological - are endless. Listed will be some of the most popular benefits like a faster and better metabolism, happier mood or lowered anxiety level.
· Builds strength:
Yes. You read that right! As we are going to hold physical postures for a prolonged period of time ( up to 5 minutes) - kundalini definitely improves strength in muscles and also helps to tone the whole body. Also some of the breathing exercises like “Breath of Fire” that need a great effort from the core will help building  strength in abdominal muscles. (mindbodygreen, 2018)
· Improves personal mood :
We want our clients to experience the famous “high” after our kundalini yoga class. In fact, studies have fund that by practicing kundalini yoga on a regular basis, a human being increases their levels of serotonin, known as the happy hormone. (mindbodygreen, 2018)
· Decrease blood pressure and heart rate:
Studies, demonstrated multiple times that this style of yoga, especially when discussing the heavy breathing exercises used in kundalini, lowers the chances of hypertension because of long, slow breaths that relax autonomic parts in the human body nervous system - also helpful when you are trying to control your pulse rate. (mindbodygreen, 2018)
· Improves memory:
Kundalini yoga has proved to have a positive impact cognitive functioning, boosting not only your focus but challenging your memory as well.
The Alzheimer’s Research and Prevention Foundation actually invites people to join kundalini classes that focus on kriya to improve retention of memory. (mindbodygreen, 2018)
· Improves metabolism and the digestive system:
As we said kundalini is a combination of breathing and exercises. It’s main focus is to strengthen your core and diaphragm system which results in improved assimilation of foods and liquids that will boost your metabolism in return. Amazing what yoga can do, right? (mindbodygreen, 2018)

The practice:
· Breath:
One of the most popular and loved  techniques of breathing - also the one that we are going to use in the yoga class of Kundalini Yoga is The Breath Of Fire ; this type of breathing is practised by rapid, equal and consistently in and out through the nose while pumping the stomach, supplying amount of oxygen to the blood - that  will regenerate the electromagnetic field in a body. Breathing exercises are excellent when we want to achieve calmness and eliminate stress from the inside of our bodies.  Long Deep Breathing is also another used technique in kundalini that helps relieve us from anxiety.  (Schulenberg, n.d.)
· Mantra:
Using sounds, reciting a simple song or else called mantras, have a huge impact when we talk about mood because they effectively signal chemical reactions to the brain and body that can change your mood positively. “The moods we feel- like happiness or sadness- all vibrate at a specific frequency.”
Therefore by reciting a mantra , an individual can make the body reach the same frequency - attracting positive energy. In our classes we are going to use the mantra for success and prosperity, the sound  “har” - the Adi Mantra which stands for “I bow to the subtle divine wisdom, the divine teacher within” and the Sat Nam that means “I am truth”.  (Schulenberg, n.d.)
· Kriyas:
The combination of breath, sound and posture creates a Kriya.
Kriya means “Action” ,  it is through these movements and consistency that manifestation can start to be fulfilled. Kriya focuses on all parts of human existence: mind - body - spirit , that’s why it boosts vitality. The “Action” we are going to introduce in our yoga session is for Balancing The Aura which works to protect energy fields and build physical stamina.  (Schulenberg, n.d.)
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[bookmark: _Toc50323930]      Integral Yoga
Integral is another type of yoga that we are going to introduce in our classes. Sri Swami started teaching in the 60’s what he then named “integral yoga” as a combination of mindful and movement based practices in regards to physical and mental approach to life. Integral yoga goes way beyond what we think is physical well-being; our team is going to teach how to reach high levels of consciousness and how to connect the human being to the divine being.  (Sgammato, n.d.)
It is important to mention that integral yoga is adaptable to every individual , even if it challenges physical balance and flexing it does not damage body alignment.  (Sgammato, n.d.)

Benefits:
As our biggest claim  is to make our clients escape their stress filled life. Our trained team is going to teach how to use integral yoga poses in a positively effective way to help to let go of stress and intrusive thoughts and instead improving individual focus on the present and inner psyche, which are undeniably skills to learn if there is too much noise ( internal and external ) consuming mental and physical health - that can stop from  evolution and progression.  

As there is no specific physical approach to integral poses, our team prepared its own and this is a list of poses that a client is expected to learn in our integral yoga classes

SUN SALUTATION SERIES:[image: ]
The sun salutation is considered as one of the most popular poses in yoga, it is used in many styles and that’s why we are introducing it in our program. The sun salutation series is formed by different poses that go full-cycle so that means that an individual will start and end up in the same position. As many other Integral Yoga poses it improves balance, full body flexibility and it helps strengthen muscles. (DOYOU.COM, 2012)

BOW POSE:
[image: ]
The bow pose is another popular position used in different styles of Yoga but it is mainly thought in the style of practice of Integral Yoga. The bow pose works heavily on muscles flexibility and strength so it is important to know which limits the body can undertake, although it can be arranged for every type of student in our classes. (DOYOU.COM, 2012)


TREE POSE:

[image: ]
Although is a highly underestimated position because it looks easy to do as the individual is required to stand on one leg - hands in prayer, the tree pose effects majorly body balance as you are almost “forced” to learn how to distribute full body weight on just one leg while having to keep the spine straight and engaging powerfully with core muscles. The tree pose is an excellent example of Integral Yoga as it actives body and mind throughly. (DOYOU.COM, 2012)

[image: ]CORPSE POSE:
This is a pose that is going to be used towards the end of the class as it is puts the body back in the original relaxed position. It is commonly called “restorative pose” in the Yoga department.
In Integral Yoga relaxation means so much more than what we are used to; in fact while in this pose, mind and spirit are able to calm down so the individual can focus more on the inner core and practice meditation to reach level of holistic harmony. (DOYOU.COM, 2012)

MOUNTAIN POSE:

[image: ]

Similar to the tree and corpse positions, the mountain pose is an excellent way to practice breathing and mantras exercises while still keeping the body engaged. It improves posture and since the body is not heavily in motion, our clients will be able to focus on improving their consciousness and awareness . (DOYOU.COM, 2012)

[bookmark: _Toc50323931]Mindfulness Meditation
Mindfulness is the simple yet complex human ability to be completely present in the moment and aware of the actions the body makes without being overwhelmed or over sensitive about external interference(Mindful, 2018).. While it is a human ability, therefore everyone possesses mindfulness, it needs to be practiced to be active; that is why our teachers are here for.
When we practice meditation we expand our knowledge in the work process of our mind: sensations (like air blowing on your skin or a strong smell in a room) emotions ( I hate this - I love that - I’m craving this - I loathe that) or thoughts ( wouldn’t it be absurd to hear an animal speak? )
Mindfulness meditation requires out of an individual to put a pause on judgements and unleash human natural curiosity in regards to our inner dialogue and our minds. It is important to approach this process through kindness and understanding of ourselves and others. (Mindful, 2018)

PRACTICE 
· Sit comfortably: we are giving to our clients all the materials to make themselves feel comfortable.
· Pay attention to your legs: put your legs in a crossed position in front of you, comfortably.
· Straighten your upper body: don’t be stiff , your spine curls naturally so let it be there.
· Pay attention to what your arms are doing:
Your upper arms need to be parallel to your upper body. The palm of the hands can rest on the legs, wherever comes natural.
· Soften your gaze: let the chin drop a little bit and make your gaze fall slowly downwards. You do not need to shut your eyes closed, you can also let your surroundings be there without focusing on them.
· Feel your breath: focus on the physical aspect of breathing: like the air going through your nose and/or mouth - the rising and falling of your stomach.
· Pay attention when your mind wanders: eventually, your attention will fall short on the breathing and you will get distracted by other thoughts. No need to panic, when you take conscience about your mind wandering - slowly - returning the concentration on your breath.
· Be kind to yourself: your mind may end up losing track plenty of times, that is absolutely normal. Instead of battling your inner dialogue, let it flow without reacting to it. It is important to try and come back to the physical aspects of your breath - slowly and without judgement or expectation. (Mindful, 2018)
· When the session will be done, gently lift up your gaze or open your eyes, and start noticing your surroundings and the environment, notice your emotions and how you feel.
OUR PRODUCT IS OUR SERVICE:
In beautiful and mesmerising Greece[image: ]
or adventurous and unforgettable Thailand
[image: ]

we included in our packages the hotel activities which are:

· SPA/MASSAGES
· INDOOR/OUTDOOR ACQUA GYM
· SURFING
· HIKING
· BEACH VOLLEY
· SAUNA 
[bookmark: _Toc50323932]Conclusion:
If you are interested in relieve stress and anxiety - escape from mundanity in the city and still appreciate life. YOVENTURE is what you are looking for.

[bookmark: _Toc50323933]Market Analysis
[bookmark: _Toc50314725][bookmark: _Toc50315812][bookmark: _Toc50323934]    Market analysis and trends
     There is a huge gap in the market out there and we intent to fill it up soon. I realised the people of this world learned a valuable lesson this year and we are going to take advantage of that. The COVID 19 situation went global and affected most part of the globe unfortunately but I like to look at the bright side of it. Most people realised working like a robot to become rich is not essential, not even a necessary mean. Being rich is nothing when your health is undermined. This year taught everyone to enjoy life while we have it, taught us to appreciate family more, love more and care more. Building beautiful memories was never more important in the last 5 decades as the humanity was awaken and shake by this event. 
[bookmark: _Toc50314726][bookmark: _Toc50315813][bookmark: _Toc50323935]     Market research
     As people started to appreciate more the time off and value life than the riches, I realised an increase for holidays demand but also a huge demand of stressful reliefs and treatments, a thirst for relaxation and wellbeing, peaceful meditation, yoga and the need to retreat somewhere to charge with positive energy and to heal from the stress and metropolitan life.
     That is when YO-Venture was really born as a mixture of all the needs the people want and desire. We sell retreats, relaxation, holydays, luxury services, exotic places, stressful routines, yoga, mindful meditation and other treats that enter the criteria. We offer the chance to shoot two rabbits with one bullet as when booking with us customers buy both a luxury vacation and a whole healing process to relief from stress, anxiety as we know both happiness and joy revigorate the human but one revigorates the body and the other one, the spirit.
[bookmark: _Toc50314727][bookmark: _Toc50315814][bookmark: _Toc50323936]     Market strategy
     After analysing possibilities and risks we decided to engage into the vast cover of opportunities that this company offers. Finding out the size of the market and the gap, in less than one year we can rule the market as competition is not likely to show up because of the lack off yoga and mindful meditation teachers. As Joanna is a teacher, we have the ability to duplicate and multiply our business once this starts providing profits. Once we settle the two points in Greece and Thailand for a full year routine expanding to other countries requested by the market will be the next step.
    As for the next five years we will push ourselves to five different locations in and outside Europe. For the next year we plan to have the actual two locations, Greece and Thailand open full year and after 2021 we start expanding to China first and Italy, but we are in continuous reach for new locations that fit our criteria. We have a student in Yoga a friend of Joanna
[bookmark: _Toc50314728][bookmark: _Toc50315815][bookmark: _Toc50323937]     Strengths and Weaknesses
     After a swot analysis we concluded that the business is a go, with less risk no major threats and profits achievable in very quick time. The services we provide, the relation between our product, the price and quality are just a few strengths from the long list that lays ahead. This team of professionals and experts that we have collaborating, will boost this company in high positions in less than 2 years. 
    One huge strength consists in the fact that we can train our own teachers for yoga and mindful mediation and this how we are going to expand to different locations around the globe.
     The threats consist in major catastrophic events like the Covid 19 situation when lock down of most countries happened, a possible war or any other catastrophically event.
     We focus on the opportunities as they are at a large scale as numerous, they are and provide a profit increase fast and secure.
    As for PEST analysis we discovered that Europe is fully open to this type of business and out side Europe we cover a wide range of locations to expand in the next five years so we have very small limitation, as for politically and cultural we observed a increased acceptance from most countries that in their culture, yoga was not practicable for it was considered witchcraft, demonic, against their culture and so on. Promoting yoga and mind mediation will open new gates in countries that evolve quickly to the new way of thinking out there.
[bookmark: _Toc50314729][bookmark: _Toc50315816][bookmark: _Toc50323938]     Target marketing
     Our aim was to achieve 450 retreats for next year, using two destinations and we manged to sell double that. Unfortunately, there is not much to do next year but after the first year, important and massive increases are expected as they may be observed in the sales projection. Our experts selected this market segment for it is huge potential and the correlation between what we have to offer and the lack of the services out there. I will personally moderate the market entrance of YO-Venture and establish the start position as I have important knowledge and training in IT and advertising.
[bookmark: _Toc50314730][bookmark: _Toc50315817][bookmark: _Toc50323939]      Market potential
     After COVID 19 got itself heard all over the world the masses are likely to spend more on fun and recreations than their own needs and investments, somehow creating a huge niche on the market sector we are in but the potential this company will have is unbeatable as we do not provide only fun but relaxation, and the most chased thing ever these days healing thru stress relief meditation and yoga. 
    Growing this business will be a pleasure and a success only as we focus a lot on the supply side but also concentrate powerful on the demand elasticity offering next to our routine the chance to have lots of private time within the resort’s area and outside it covering a wide range of entertainments like pool party, swimming with dolphins, tennis, surf ,beach walking and volleyball and other attractions.
     We target a high-quality time and the lowest price on the market for it and willing to reinvest all the profit is another plan inside this plan that we consider to be an ace inside the sleeve.
     Here I am answering the question `` what is in for me? `` and my answer is an equal share with the 5 members of the council we founded.
[bookmark: _Toc50314731][bookmark: _Toc50315818][bookmark: _Toc50323940]     Pricing strategy
    ``The marketing and sales functions in many firms are often at odds despite their common goal of increasing revenue and profit. ``TIMOTHY M. S, SRINATH G, and RABIKAR C*
    We encourage pricing to our services as the quality for them stands out from the crowd but also having cheap products for the value they offer is essential as coverage to all market customers. As we are main suppliers on the services the monopolistic market is only half of the target as for the oligopolistic market, selling extra services for extra pricing would do the trick. 
[bookmark: _Toc50314732][bookmark: _Toc50315819][bookmark: _Toc50323941]Advertising
     Advertising was never easier than today as we have the hole internet network at our use and this consists in the major advantage we focus on. We have paid a small amount to buy a domain and build a website to be able take online payments and on the same website we sell our different services and advertise the locations. 
     The biggest way to advertise is on social networks like Facebook, Instagram, Tweeter, LinkedIn and Snapchat. That area we focus on advertising on right now and in the future, we will pass on the Promotion and Distribution type of advertising.
     We gained publicity spots no longer than 40 seconds with the resorts, the yoga sessions, and the fun we have on our quest to offer the most qualitive times ever and uploaded them  on the website we have and build a YouTube channel, a Facebook and Instagram channel where people from the entire world can see our beautiful videos and main and secondary attractions and as views count once the AdSense contract will be achieved we will have this free advertising turned into profit and start investing in paid advertising and promotion. The more videos we upload, the more chances to sell and raise profit from advertising we have. 
[bookmark: _Toc50314733][bookmark: _Toc50315820][bookmark: _Toc50323942]    Distribution
     In the company’s future we plan to invest a small amount in distribution around London with flyers and publicity panels, rent panel to advertise on the London Underground transport and buses as an increase in advertising area. Distribution online is the main window and collaborating with other websites and advertising thru social media environment is more than we need to expand and grow to fulfil the busines plan and market requirements.
[bookmark: _Toc50314734][bookmark: _Toc50315821][bookmark: _Toc50323943]     Sales Projection
     We had a high start for the first year and it is not a surprise at all, and we expect to enlarge the busines to another level from next year to the fifth. When the aim is to sell 1200 retreats with five different location extending the company locations to China, Spain, and Italy.  
     As Thailand price is lower the sales are better and spread for a wide period of the year that follows comparing to Greece which is not cheap and during the summer season was sold very good. For next year we sold over 350 retreats with the 2 locations but with one yoga teacher we couldn’t keep both locations open full year. This year Joanna will travel from Thailand to Greece and then back to Thailand and the following year we aim to go full year with both locations and sell at least 350 retreats each. 
     The sales forecast for the next five years indicates a fast growth and a huge increase of profits as the multiplication process once started is like a domino chain reaction and will drive itself. In 2021, with two locations, just 5 months from 12 for Greece and 7 months for Thailand we achieved a total of 345 retreats sold. We forecast a sale of minimum 600 for the following year and a steady increase from one year to another as for 2025 we will sale more than 1300 retreats with 5 different locations.
[bookmark: _Toc50314735][bookmark: _Toc50315822][bookmark: _Toc50323944]    Plan B
    In the following years we intend to open few locations on national grid in case of another wave Covid and count on government support, liability insurance, even closing the company by procedure is one of the multiple solutions. A plan where we can have national locations to make retreats and focus just on yoga and mindful meditation is taken in consideration keeping us at survival mode until the threat passes. Once the treat is over, we can get back to international retreats and continue with the business plan itself.	
    From analysing the marketing criteria, we discovered a gap in the market created by the Corona virus and because people staid in lock down for a long period of time the will of going out is greater than ever. This company offers exactly what is missing and satisfies clients fully and for that reason is a go. We, the Yo-Venture team invite you to invest in a high profitable business with low risk and threats, secure and fast growing.
     We see this as a new niche in the sector of business a big opportunity to seize and grab, and numerous ways to expand and turn profit towards us, investing in this company will be a total success guarantied by the numbers and odds we take in consideration.
[bookmark: _Toc50323945]Management structure, organization, operations.
[bookmark: _Toc50323946]Intro
Tourism sector is one of those in constant evolution with many influencing factors, positively or negatively, able to open new flying connections every year with exciting new destinations across the world. Huge role is owned by the airlines company guaranteeing a good price demand for all trips and so, the right guest retention and so a solid flow of different people. This is where our corporate wants to bring the news in the offer for sale. Satisfied guest with good experience while travelling with their flight-company. Yo-Venture buyers of a package which lead them to a radically brand-new type of “staycation” (Massey, 2003), where the nature, around our accurately selected spots, will show off its beauty in all of the shapes. An investigation from Miller, 2013 (in de Bloom et al, 2016) demonstrate that nowadays collectives and non, travels environment orientated, as they really want to engage with diverse unpractised activities and with the locals. We want you to be part integrant of a journey you will shape assisted by a professional team like ours.
[bookmark: _Toc50323947][bookmark: _Hlk50221845]Our two location: how we interact with the local
Greece
Matter of our inspiration to acknowledge from Gold, (1996) that the Yoga practises are linked to Plato deep-thoughts, so from where this soul is now transported in our days, finally in our hands available for your retreat. There is not such a thing missing in this market, the warmth of people while deciding to escape for this adventure and we know we got you covered. Our two trainees on payroll are some of the most qualified in the region, and they attend several courses during wintertime. Daily briefings are in the calendar too in order to maintain always up to date the communication channels.
Thailand
Following Tilson, 2005 (in Jaeyeon and O’Regan, 2020) nowadays the number of people travelling in Asia for heedful unphysical reasons is incrementing due to their desire to experience something far beyond their ordinary life. Hence, our goodwill to let you explore the hidden beauties of this magic island along with typical food from our local restaurants. We really looking at this destination as one very unique as we are providing same efficient services that we have in Europe. Guests they will able to book through us escapes from their locations if they wish to do so as they will be able to move south side for those willing to have surf sessions, we will manage everything stressless as per our reliable connections gained. 
[bookmark: _Toc50323948][bookmark: _Hlk50221876]Management structure brief
We are very enthusiastic when describing the members of our corporation and their past. Beginning from our Chief Executive Ioanna, over ten years Yoga teacher, where our concept took form, between the attentive contributions of Filaret, eight years with small trade group, our Sales guru. Wintana, with her trendy ability to get us the right visibility, graduated in fashion, we pass by the General manager, me, in charge of operations in both continents, over fifteen magaing large team within the hospitality sector. In completion, Ecaterina, our master-skilled finance manager, graduated in finance still finding the time for a master course while commencing this project with us. We all participate and cooperate in this business with 20% share, equal with directive tasks, as you would normally assume it is happening between a group of post-graduated students launching their brand. Our background is the result of consolidated years of experience, performing our different talents in the same work-sector.  
[bookmark: _Hlk50221902]Shareholder commitments in Yo-Venture:
Most of our challengers tend to be too much focused on the actual sale of the package including the hotel who decides to participate, without even ever been in one of those places once. Our strong culture-awareness become real power when we all decided to start with our mission. As demonstrate by Chang, 2019, the tendency of majority of the leisure environments our days, is to rely on comparison websites where guests can choose the value of their holiday in base of the prices offered, and the structures getting charged expensive fares in order to finalise the booking. At the end, there is not much e can do rather check online reviews with the criticism of who has been already there. Our innovative company wants to get out this scheme, where we do not want to depend from any third party to obtain bookings, we are focused on liaising with these two initial resorts that we have chosen. No fees charged while we are checking in our bookings as we deal with all of the necessary for you to feel in safe hands, it will be always us and our organisation behind your unforgettable long-waited moments of your life. Literally, partner venues we chose are benefitting from 0% fee commission from us and so we leave to our GM the responsibility to make sure that guests satisfaction is met with touchable actions that might include all sort of leisure request clients might have expressed. We listen to you, we tailor your expectancy and model your free time with no extra costs, this is our tireless promise for who chooses to spend with our management.
[bookmark: _Toc50323949]Attention to the details.
Quality and standard checks.
Part of our inspiration comes with Kamata (2018) with her reporting on the experiment implementing an “unknown diner” to get in to the point of what is real service provided in hospitality and genuine food, not what we might book due to the devastating effects of advertisements and all of a sudden leave the place unhappy. What we excel, is tangible from our guests and especially, it is fortified by the elevate communication/social skills of the people approaching you. We believe that are the very begin where we standstill, our brand owning concrete performances will develop its success in the other pre-set locations where we will extend our retreats offering. As a General Manager of Yo-Venture, one of my tasks is to be in control of all of the national Health and Safety rules along with the Hygiene requirements within the venues associated. Working from my office here in London and supervise this mandatory business exigency is possible thanks to good time-management and planning, which I personally retain crucial for my role. 
Our Educators.
Our staff is constantly briefed and willing to accomplish any instructions might be indicated from our main office here in London. As per Harris et al (2016), in order to reverse some negative trends in people behaviours, they believed in the idea of opening their own school where to teach Yoga as key-step formative tool to achieve greater results from their lives. This is perhaps motive of my personal commitment to my team. I do engage daily with our instructors to ensure their well-being and the breakdown of what sessions conducted. I like to hear from them they know the habits that our precious guests have left behind to be there and so, make their best to feel looked after, in a new home somehow. We want to invest actively on their goals as a team, willing to guarantee the endless validity of our rare style to even more candidates in the imminent future, while able to transfer these qualities somewhere else magic.
[bookmark: _Toc50323950]An overview on we do it
Owning our strong basis through a deep analysis, mentioned below, considering our low energies, will lead our company the to new foreseen opportunities available, and with them, the significant grow-step toward success. We do know we might unfortunately encounter is some troubles within our organisation coming from internet. Our office has a fast and stable connection with the online network but obviously we cannot guarantee that far away in Phuket, seven hours jet-leg difference with different weather conditions from Europe, that might have the same strong resources we have here in the English capital. There have been few rare cases where guest recovery plan was in act due to an issue with electricity one day, but still we managed to turn this into a positive experience awarding few special perks to the unfortunate clients. Our best challenge is to maintain high levels with our consistency standards and very soon we might open up to franchise our company as successful business model. Every decision we will make, will be pending pandemic review as only if we will meet the safe criteria then a change will apply. For now we all of us putting effort in developing the concept, hopefully this virus will be over soon and so the exploration of new target locations.
[bookmark: _Toc50323951]Weekly operations
Even in the perfect start-up, achievements are to be noted hopefully after you settled in positively in the market and stabilised in the next years. Developments, while building up stronger position among other businesses, are deriving as result of a coral team-effort, well-organised management and smooth operations. According to Haab, (p. 489, 2013 in Maund et al, 2017) here it is a breakdown of the way we “interact” with our duties in a working week. Monday to Friday 9 am is reserved for huddle time. It is fundamental to double check in the morning arrivals and departures of the guests booked in as last thing we want to show is being unprofessional and cause some issues on our management. Webinars and internal meetings followed by the updated daily figures are our next priority, we believe that every news relative to our business has to be shared with everyone and so be on the same page. Distribute secondary information to our employees in video-chat and set-up different topic as part of our keep-on-going knowledge we want to spread. This involves establish and improve always greater alliance with external party. For example, I am in touch with many huge brands on the market that are willing to develop their spirits in our bars associated, once established adequate communication levels, they are literally cueing in order to host online cocktail masterclass. We assume that ideal outcome from our hard work comes when our staff is on the winning side too. Internally, every week we are in a hunt of tasting new products that we can import perhaps in our customised offer menu. It is extremely important to perfectly know the particular product you are working with and especially focus on the not so famous and exported, local traditions flavours to let people discover. To succeed with this, we will spend time researching the convenient sources, professional young entrepreneurs which are willing to share the same concept and achieve the same goal, caring like we do. In and out our work time is plenty space for getting familiar to anything can help us to develop our concept, our teaching methods. 
[bookmark: _Toc50323952]Conclusion
Waiting to be live from next February with our company and welcome our first customers, we will carry on with our steady operations from London and introduce to us to the market as well as meet potential investors. We believe with our solid structure we will be able to impress the most and give a radical change to people buying retreat-packages being successful within already five years. This is what we all started to create while attending University, made real thanks to our ability to trust in our unite power grew over the years. We are proposing one of the most memorable journey you may wish to afford one day, whether is on your own, with your family or in a group of friends we will be proud to let you join our community.
[bookmark: _Toc50314736][bookmark: _Toc50315823][bookmark: _Toc50323953]Financial Plan.
[bookmark: _Toc50314737][bookmark: _Toc50315824][bookmark: _Toc50323954]Sources of Finance
To start a business and to be successful in it, it is the need of money. To be afloat until a business becomes profitable it is needed to have some capital as well. Nature or type of business dictates the amount of money that it is required.  There are many sources from where it is a possibility to get money for start-up (Steingold, 2003, pp.9/3). There exist two sources of capital: internal (like a personal source or share capital) and external (lake a bank loan, a bank overdraft, etc.). We decided to take into consideration an idea from Mr Attorney Fred Steingold’s book: “Putting your money into your business is the simplest way to get started or to expand your business” (2003, p.9/9). Partnership is “a company which is owned by two or more people” (Cambridge Dictionary, 2020) to make a profit. Therefore, we are 5 shareholders that will invest by 3000 pounds per heard to start the business (Table-1).
	Names
	Condratenco
Ecaterina
	Valvano
Davide
	Bakogiorgou
Ioanna
	Hadimbu
Filaret
	Bihon
Wintana

	Sum
	3000
	3000
	3000
	3000
	3000

	Total:
	15000 pounds


Table 1: Capital.
Advantages of partnership:
· Easy to form and it is a possibility to start immediately.
· Profit or loss, shared decision making.
· Unlimited liability.
· No entanglements with others, business affairs are private, more chances to be aware of possible legal complications.
· If the business grows then there will be a possibility to own business assets, without debts, to attract new equity investors and to borrow money.

[bookmark: _Toc50314738][bookmark: _Toc50315825][bookmark: _Toc50323955]Personal Survival Budget
To make a successful presentation of a business plan to investors there is a need to present a Personal Survival Budget.  This budget should include personal income, expenses, assets, and liabilities. According to this data, investors can analyze the shareholders’ ability to handle money. It can happen that the Personal Survival Budget can indicate on a weak financial position. However, this is not a reason to be discouraged, because usually, investors want to know both sides, the good and the bad. Besides, they understand that it does not matter how many people present the business plan, all of them need money. Of course, if a group of people represents the business plan than Personal Financial Budget should be implemented for each participant (McKeever, 2011, p.85).
Our company to start up the business does not need any external sources of capital, that is why this business plan does not include Personal Survival Budget. Furthermore, it includes the Salary Budget of owners and four employees. The detailed information is described below.
[bookmark: _Toc50314739][bookmark: _Toc50315826][bookmark: _Toc50323956]Salary Budget
The Yo-Venture plans to pay a decent salary to their employees according to local salary standards of Thailand and Greece. For example, according to the National Statistical Office (2020), the median salary in Bangkok in March 2020 is 21310.18 BTH that is approximately 500 pounds. Employees’ salaries will increase by at least 10 per cent every year. As for the owner’s salary, it will be not as high as UK salary standards are, because each of the shareholders will get dividends from the net profit. Everyone will work full time except financial manager Ecaterina. She will work part-time. Salaries information is shown below in Table-2. 
	 
	Year 1
	Year2
	Year3

	Names
	Thailand
	Greece
	Thailand
	Greece
	Thailand
	Greece

	Hadimbu Gabriel
	£1,800.00
	£1,800.00
	£1,980.00
	£2,160.00
	£2,376.00
	£2,592.00

	Valvano Davide
	£1,800.00
	£1,800.00
	£1,980.00
	£2,160.00
	£2,376.00
	£2,592.00

	Condratenco Ecaterina
	£900.00
	£900.00
	£990.00
	£1,080.00
	£1,188.00
	£1,296.00

	Bakogiorgou Ioanna
	£1,800.00
	£1,800.00
	£1,980.00
	£2,160.00
	£2,376.00
	£2,592.00

	Bihon Wintana
	£1,800.00
	£1,800.00
	£1,980.00
	£2,160.00
	£2,376.00
	£2,592.00

	Employer Thailand 1
	£700.00
	 
	£770.00
	 
	£847.00
	 

	Employer Thailand 2
	£700.00
	 
	£770.00
	 
	£847.00
	 

	Employer Greece 1
	 
	£1,000.00
	 
	£1,100.00
	 
	£1,210.00

	Employer Greece 2
	 
	£1,000.00
	 
	£1,100.00
	 
	£1,210.00

	Total
	£9,500.00
	£10,100.00
	£10,450.00
	£11,920.00
	£12,386.00
	£14,084.00


Table 2:Salary Budget.

[bookmark: _Toc50314740][bookmark: _Toc50315827][bookmark: _Toc50323957] Break-Even Analysis
Break-even analysis answers the question "How much a business must do goods or to provide services to break even in terms of profit and loss?" Two things are doing break-even planning. First, it makes entrepreneurs to understand better the financial work of their business. Also, it helps to understand how important is next sale and how many sales they need to make to be in plus. Second, break-even shows the minimal sales level business can live with and it indicates if a proposal is viable or not. When we do a break-even analysis, first what we need to do is to look at our monthly budget and to classify all costs into two categories: fixed and variable (Table-3). When the level of sales changes, the fixed costs remain constant and the variable cost changes together with sales. Fixed cost is also named overhead cost (Lasher, 1994, p.107). For the next two years fixed monthly costs will be the same, but the variable monthly cost will change because of the increase of salaries (see Appendix 1).
	Year 1

	Fixed Monthly Costs
	Price
	Variable Costs
	Thailand
	Greece

	Bottled water
	40
	£0.50
	£20.00
	Tickets for stuff*2
	£127.00
	£36.00

	Stationery
	1
	£50.00
	£50.00
	Hotel for stuff*2*3days
	£28.00
	£45.00

	Internet
	1
	£18.00
	£18.00
	Salaries (including Payroll Taxes)
	£9,500.00
	£10,100.00

	Phone contract
	1
	£10.00
	£10.00
	
	
	

	Rent
	1
	£700.00
	£700.00
	
	 
	 

	Paper for print
	1
	£10.00
	£10.00
	 
	 
	 

	Coffee capsules
	1
	£30.00
	£30.00
	 
	 
	 

	Milk
	1
	£10.00
	£10.00
	 
	 
	 

	Candies
	1
	£10.00
	£10.00
	 
	 
	 

	Water bottle
	2
	£10.00
	£20.00
	 
	 
	 

	Music licence
	1
	£10.00
	£10.00
	 
	 
	 

	Social media+web
	1
	£136.00
	£136.00
	 
	 
	 

	Depreciation
	 
	 
	£221.00
	 
	 
	 

	Total
	 
	 
	£1,245.00
	Total
	£9,655.00
	£10,181.00

	Total
	£10,900.00
	£11,426.00


[bookmark: _Hlk50242960]Table 3: Fixed and Variable costs per month.
Variable cost is arising all the time when a sale is done. Usually, the selling price is significantly higher than the variable cost. If not, then the business is in big trouble. As we can see in Table-4 our variable cost per one package for retreat is 531 pounds in Thailand and 780 in Greece. Our selling price for the clients is 899 pounds and 1318 pounds respectively to countries. It means that the sale contributes 368 pounds (Thailand) and 538 pounds (Greece) toward our profit and overhead. Contribution expressed in percentage of sales it is called as contribution margins, which is 69% same for both countries. The Yo-Venture plans to keep contribution margins (mark up) and profit margin at a stable level during the next two years.
	 
	Year 1
	Year 2
	Year 3

	Product/service name
	Thailand Retreat package
	Greece Retreat package
	Thailand Retreat package
	Greece Retreat package
	Thailand Retreat package
	Greece Retreat package

	Number of units in calculation
	40
	40
	40
	40
	40
	40

	Product/service components
	Component cost
	Component cost
	Component cost
	Component cost
	Component cost
	Component cost

	Salaries
	£9,500.00
	£10,100.00
	£11,400.00
	£12,120.00
	£13,680.00
	£14,544.00

	Hotel
	£11,600.00
	£21,000.00
	£11,600.00
	£21,000.00
	£11,600.00
	£21,000.00

	Flight tickets
	£127.00
	£36.00
	£127.00
	£36.00
	£127.00
	£36.00

	Hotel for employer
	£28.00
	£45.00
	£28.00
	£45.00
	£28.00
	£45.00

	 
	     
	     
	     
	     
	     
	     

	Total product/service cost
	£21,255
	£31,181
	£22,205
	£33,001
	£24,141
	£35,165

	Cost per unit
	£531
	£780
	£555
	£825
	£604
	£879

	Profit margin (£)
	£368.00
	£538.00
	£383.00
	£569.00
	£417.00
	£607.00

	Price per unit
	£899
	£1,318
	£938
	£1,394
	£1,021
	£1,486

	Profit margin (%)
	41%
	41%
	41%
	41%
	41%
	41%

	Mark up (%)
	69%
	69%
	69%
	69%
	69%
	69%


[bookmark: _Hlk50157315]Table 4: Costs and Prices.
Break-even point: “the idea… is to find the number of products (or services) you must sell at a particular price to cover your total costs. At this point, you haven’t made any money, but you are no longer losing any money” (Katz and Green, 2006, pp.247-248). Break-even point is also known as break-even sales revenue. So, for the first year break-even point for Thailand will be: 21255/899=23,63. It means that we need to sell minimal 24 packages of retreat to have zero loss and zero profit. Break-even point for Greece: 31181/1318=23,67. For the next two years, the break-even point will be the same (Table-5).
	Year 1
	Year 2
	Year 3

	Thailand
	Greece
	Thailand
	Greece
	Thailand
	Greece

	23.63
	23.67
	23.67
	23.67
	23.66
	23.66


Table 5: Break-even point.

[bookmark: _Toc50314741][bookmark: _Toc50315828][bookmark: _Toc50323958]Sales & Costs.
[bookmark: _Toc50314742][bookmark: _Toc50315829][bookmark: _Toc50323959][bookmark: _Hlk50243037]Sales projection.
One of the most important and complicated parts of the business plan is creating Forecast sales revenue (Sales projection). This stage implies estimating sales revenue accurately, because it influences a lot the potential success of the business. The table-6 shows sales projection of the Yo-Venture for the three years. More detailed information regarding the sales projection of the first year is presented in Appendix 2. Gross revenue of the company is all the time growing for the next three years. 

	 
	Year 1: 2021
	 
	Year 2: 2022
	 
	Year3: 2023

	
	Month
	Qty
	Revenue
	
	Month
	Qty
	Revenue
	
	Month
	Qty
	Revenue

	Thailand
	January
	0
	£0
	Thailand
	January
	40
	£37,525
	Thailand
	January
	40
	£40,821

	
	February
	24
	£21,585
	
	February
	37
	£34,711
	
	February
	36
	£36,739

	
	March
	25
	£22,484
	
	March
	34
	£31,896
	
	March
	35
	£35,718

	
	April
	30
	£26,981
	
	April
	30
	£28,144
	
	April
	32
	£32,657

	Greece
	May
	26
	£34,256
	Greece
	May
	25
	£34,851
	Greece
	May
	27
	£40,125

	
	June
	27
	£35,573
	
	June
	35
	£48,791
	
	June
	36
	£53,501

	
	July
	35
	£46,113
	
	July
	40
	£55,761
	
	July
	40
	£59,445

	
	August
	40
	£52,701
	
	August
	40
	£55,761
	
	August
	40
	£59,445

	
	September
	25
	£32,938
	
	September
	30
	£41,821
	
	September
	28
	£41,612

	Thailand
	October
	28
	£25,183
	Thailand
	October
	35
	£32,834
	Thailand
	October
	34
	£34,698

	
	November
	35
	£31,478
	
	November
	36
	£33,773
	
	November
	35
	£35,718

	
	December
	40
	£35,975
	
	December
	40
	£37,525
	
	December
	40
	£40,821

	 
	Total
	335
	£365,268
	 
	Total
	 
	£473,392
	 
	Total
	 
	£511,300


Table 6: Sales Projection.
As we can see in Figure-1 not only sales increase but costs as well. The most important thing is that sales rates are higher than the expenses. And gross profit is all the time positive. The greatest value of gross profit fall in July and August during the high season of holidays near the sea (see Appendix 2).

Figure 1: Sales & Costs forecast.

[bookmark: _Toc50314743][bookmark: _Toc50315830][bookmark: _Toc50323960]Income Statement – Profit and Loss
Income Statement is also known as Profit & Loss Statement or operating statement. This document recaps all the company activity, which aims to make a profit. Income Statement shows the volume of sales, all costs and overhead costs of the company. A Profit and Loss forecast is a forecast of how much a company will sell and how much profit will receive. It is the foundation of any business. It offers important information related to the business success (Siciliano, 2003, p.28). Figure-2 shows that during the next three years the Yo-Venture expects a growth of net-profit. The more detailed information about the first year is presented in Appendix 3.

Figure 2: Profit and loss. 
[bookmark: _Toc50314744][bookmark: _Toc50315831][bookmark: _Toc50323961]Cash Flow Statement
“Cash Flow Statement: A financial statement that shows the sources and uses of cash” (Cooke, 2004, p.306). In other words, cash flow shows money that comes in and goes out of the business. When money incoming the business exceeds the money flowing out, the cash flow is positive. Otherwise, the cash flow is negative. Cash Flow shows how much cash is available in a particular period. First two-month Cash Flow of the Yo-Venture is negative due to start up. In October the cash flow will be negative too, because of the low tourism season in Thailand (Figure-3).   [image: ]
Figure 3: Cash Flow Forecast.

[bookmark: _Toc50314745][bookmark: _Toc50315832][bookmark: _Toc50323962]Capital Spending Plan.
The money to start or expand the business can be classified into two categories:
· Capital investment. This is money that a company needs to expand or to spend to start the business.
· Initial working capital. This capital should be kept afloat until the business receives the profit (McKeever, 2011, p.122-123).
The Yo-Venture capital plan is described below in Table-7.
	Capital Spending Plan

	Name
	Qty
	Price
	Total

	Business license
	1
	£270.00
	£270.00

	Computer
	2
	£2,500.00
	£5,000.00

	Desk
	2
	£200.00
	£400.00

	Sofa
	1
	£250.00
	£250.00

	Chairs for quests
	2
	£90.00
	£180.00

	Orthopaedic chairs
	2
	£250.00
	£500.00

	Mobilephone
	1
	£120.00
	£120.00

	Printer
	1
	£500.00
	£500.00

	Coffee Machine
	1
	£150.00
	£150.00

	Mattress
	30
	£20.00
	£600.00

	Cushion
	30
	£5.00
	£150.00

	Cooler for water
	1
	£130.00
	£130.00

	Big flower in vase
	1
	£138.00
	£138.00

	Speakers
	2
	£50.00
	£100.00

	Tablets
	2
	£200.00
	£400.00

	Total capital required to open
	 
	 
	£8,888.00


Table 7: Capital Spending Plan.

[bookmark: _Toc50314746][bookmark: _Toc50315833][bookmark: _Toc50323963]Balance Sheet
According to Mr Katz and Mr Green, Balance sheet is a statement of what a business owns (our assets), what it owes to others (our liabilities), and how much value the owners have invested in it (equity). For the financial year 2021 of the Yo-Venture, the total assets match with the total of owners’ equity plus liabilities, it equals 45392 pounds (see Appendix 4). Also, this statement shows that the Yo-Venture can meet its liabilities and it will have a strong financial position.
[bookmark: _Toc50323964]Conclusion
The bottom line is that implementing financial planning and analysis is crucial to the company’s success and the Yo-Venture may be considered as a profitable start-up.
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Variable costs per month.
	Year 2
	Year 3

	Variable Monthly Costs
	Thailand
	Greece
	Variable Monthly Costs
	Thailand
	Greece

	Tickets for stuff*2
	£127.00
	£36.00
	Tickets for stuff*2
	£127.00
	£36.00

	Hotel for stuff*2*3days
	£28.00
	£45.00
	Hotel for stuff*2*3days
	£28.00
	£45.00

	Salaries (includes Payroll Taxes)
	£11,400.00
	£12,120.00
	Salaries (includes Payroll Taxes)
	£13,680.00
	£14,544.00

	 
	 
	 
	 
	 
	 

	Total
	£11,555.00
	£12,201.00
	Total
	£13,835.00
	£14,625.00
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Forecast sales revenue.
	Year1: February to December 2021

	№
	 
	Month
	 
	Revenue

	1
	Thailand
	February
	20% below average due to just opening
	£21,585

	2
	
	March
	17% below average due to just opening
	£22,484

	3
	
	April
	An average month
	£26,981

	4
	Greece
	May
	16% below average due to the cold weather
	£34,256

	5
	
	June
	13%% below average due to summer season start
	£35,573

	6
	
	July
	13% above average due to summer season
	£46,113

	7
	
	August
	29% above average due to high summer season 
	£52,701

	8
	
	September
	19% below average due to back to school
	£32,938

	9
	Thailand
	October
	7% below average due to start season
	£25,183

	10
	
	November
	17% above average
	£31,478

	11
	
	December
	33% above average due to Christmas holidays 
	£35,975

	 
	 
	Total
	 
	£365,268



Sales & Costs Forecast
	 
	Year 1
	Year 2
	Year 3

	Month
	Sales forecast
	Costs forecast
	Gross Profit from sales
	Sales forecast
	Costs forecast
	Gross Profit from sales
	Sales forecast
	Costs forecast
	Gross Profit from sales

	January
	£0
	£0
	0%
	£37,525
	£22,205
	8%
	£40,821
	£24,141
	8%

	February
	£21,585
	£12,753
	15%
	£34,711
	£20,540
	7%
	£36,739
	£21,727
	7%

	March
	£22,484
	£13,284
	16%
	£31,896
	£18,874
	7%
	£35,718
	£21,123
	7%

	April
	£26,981
	£15,941
	19%
	£28,144
	£16,654
	6%
	£32,657
	£19,313
	6%

	May
	£34,256
	£20,268
	24%
	£34,851
	£20,626
	7%
	£40,125
	£23,736
	8%

	June
	£35,573
	£21,047
	25%
	£48,791
	£28,876
	10%
	£53,501
	£31,649
	10%

	July
	£46,113
	£27,283
	32%
	£55,761
	£33,001
	12%
	£59,445
	£35,165
	12%

	August
	£52,701
	£31,181
	37%
	£55,761
	£33,001
	12%
	£59,445
	£35,165
	12%

	September
	£32,938
	£19,488
	23%
	£41,821
	£24,751
	9%
	£41,612
	£24,616
	8%

	October
	£25,183
	£14,879
	18%
	£32,834
	£19,429
	7%
	£34,698
	£20,520
	7%

	November
	£31,478
	£18,598
	22%
	£33,773
	£19,985
	7%
	£35,718
	£21,123
	7%

	December
	£35,975
	£21,255
	25%
	£37,525
	£22,205
	8%
	£40,821
	£24,141
	8%

	 Total
	£365,268
	£215,978
	 
	£473,392
	£280,146
	 
	£511,300
	£302,419
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Profit and Loss Statement.
	Year 1

	Revenue
	Thailand
	Greece
	 
	Total

	 
	 
	 
	 
	 

	Retreats packages
	163686
	201581
	 
	365268

	Total
	365268

	 
	Variable
	Fixed
	 

	Expences
	Thailand
	Greece
	 
	Total

	Bottled water
	 
	 
	£220
	£220

	Stationery
	 
	 
	£550
	£550

	Internet
	 
	 
	£198
	£198

	Phone contract
	 
	 
	£110
	£110

	Rent
	 
	 
	£7,700
	£7,700

	Paper for print
	 
	 
	£110
	£110

	Coffee capsules
	 
	 
	£330
	£330

	Milk
	 
	 
	£110
	£110

	Candies
	 
	 
	£110
	£110

	Water bottle
	 
	 
	£220
	£220

	Music licence
	 
	 
	£110
	£110

	Social media+web
	 
	 
	£1,496
	£1,496

	Depreciation
	 
	 
	£2,429
	£2,429

	Tickets*2 for holders
	£1,400
	£400
	 
	£1,800

	Hotel*2 for holders
	£300
	£500
	 
	£800

	Salaries (includes Payroll Taxes)
	£57,000
	£50,500
	 
	£107,500

	Total
	£123,793

	 
	Thailand
	Greece
	 
	 

	Cost of sales
	£96,710
	£119,267
	 
	 

	Total
	£215,978

	 
	 
	 
	 
	 

	Gross profit
	£25,497

	Taxes to HMRS
	£4,844

	Net Profit
	£20,653
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	Yo-Venture
	
	Balance Sheet

	
	
	Date:
	31.12.2021

	Assets
	 
	2020
	2021

	Current Assets
	 
	  £ 
	  £ 

	
	Cash
	
	31624

	
	Accounts receivable
	
	

	
	Inventory
	
	

	
	Prepaid expenses
	
	

	
	Short-term investments
	
	

	
	Total current assets
	 - 
	 31,624 

	Fixed (Long-Term) Assets
	 
	 

	
	Long-term investments
	
	

	
	Property, plant, and equipment
	
	 16,198 

	
	(Less accumulated depreciation)
	
	 (2,430)

	
	Intangible assets
	
	

	
	Total fixed assets
	 - 
	 13,768 

	Other Assets
	 
	 
	 

	
	Deferred income tax
	
	

	
	Other
	
	

	
	Total Other Assets
	 - 
	 - 

	
	
	
	

	Total Assets
	 
	 - 
	 45,392 

	
	
	
	

	Liabilities and Owner's Equity
	 
	 

	Current Liabilities
	 
	 
	 

	
	Accounts payable
	
	

	
	Short-term loans
	
	

	
	Income taxes payable
	
	 4,844 

	
	Accrued salaries and wages
	
	

	
	Unearned revenue
	
	

	
	Current portion of long-term debt
	
	

	
	Total current liabilities
	 - 
	 4,844 

	Long-Term Liabilities
	 
	 
	 

	
	Long-term debt
	
	

	
	Deferred income tax
	
	

	
	Other
	
	

	
	Total long-term liabilities
	 - 
	 - 

	Owner's Equity
	 
	 
	 

	
	Owner's investment
	
	 15,000 

	
	Retained earnings
	
	 20,653 

	
	Other
	
	 4,895 

	
	Total owner's equity
	 - 
	 40,548 

	
	
	
	

	Total Liabilities and Owner's Equity
	 - 
	 45,392 

	
	
	{42}
	

	Common Financial Ratios
	 
	 

	Debt Ratio (Total Liabilities / Total Assets)
	 
	0.11

	Current Ratio (Current Assets / Current Liabilities)
	 
	6.53

	Working Capital (Current Assets - Current Liabilities)
	 - 
	 26,780 

	Assets-to-Equity Ratio (Total Assets / Owner's Equity)
	 
	1.12

	Debt-to-Equity Ratio (Total Liabilities / Owner's Equity)
	 
	0.12
























Sales & Costs


Sales forecast	Costs forecast	Sales forecast	Costs forecast	Sales forecast	Costs forecast	Year 1	Year 2	Year 3	365267.57500000001	215977.57500000001	473391.75	280145.75	511299.67499999993	302418.67500000005	


Flow of progress

Revenues	
Year 1	Year 2	Year 3	365267.57500000001	473391.75	511299.67499999993	Expenses	
Year 1	Year 2	Year 3	339770.48056900728	425139	470974	Taxes to HMRS	
Year 1	Year 2	Year 3	4844.4479418886185	9168	7662	Net Profit	
Year 1	Year 2	Year 3	20652.646489104111	39084.727500000001	32663.796749999943	
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Month Pre start 1 2 3 4 5 6 7 8 9 10 11 Total

Month name February March April May June July August September October November December

Funding from The Prince's Trust                                                                         0

Funding from other sources                                                                   0

Own funds 15000 15000

Income from sales 21585 22484 26981 34256 35573 46113 52701 32938 25183 31478 35975 365268

                                                                  0

                                                                        0

                                                                              0

Total money in (£) 15000 21585 22484 26981 34256 35573 46113 52701 32938 25183 31478 35975 380268

Returning the funding from other sources 0

Survival Budget       9500 9500 9500 10100 10100 10100 10100 10100 9500 9500 9500 107500

To open office 8888                                                                   8888

Variable costs 235 235 235 235 235 235 235 235 235 235 235 2585

Fixed Monthly costs       1245 1245 1245 1245 1245 1245 1245 1245 1245 1245 1245 13693

Sales costs       12753 13284 15941 20268 21047 27283 31181 19488 14879 18598 21255 215978

                                                                              0

                                                                              0

Total money out (£) 8888 23733 24264 26921 31847 32627 38863 42761 31068 25858 29578 32235 348643

Balance (£) 6112 -2148 -1780 60 2408 2946 7250 9940 1870 -676 1900 3740 31624

Opening balance 0 6112 3964 2184 2245 4653 7599 14849 24789 26660 25984 27884

Closing balance 6112 3964 2184 2245 4653 7599 14849 24789 26660 25984 27884 31624

Money in (£)

Money out (£)
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