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Task-2 Report
Introduction
Having a personal development goal and objective helps the person to develop himself more efficiently. A person without a goal is like a ship without a radar (Lafouge and Prime-Claverie, 2005). To be a manager a person needs to have several managerial traits. This report is a complete analysis of the managerial traits and skills needed for the selected role and along with professional development goals and action plan for the future
Selected role review 
According to the instructions in Task-1 the employment role should be selected as per the life goal of the students. The enrolled role was being a manager which is also a life goal. The manager is someone who manages the organisation resources so that the company can efficiently reach its desired goals and objectives (Lafouge and Prime-Claverie, 2005). There are several goals of a manager. Planning the first and foremost responsibility of the manager. In this part how all the other managerial activities are going to be executed is sorted. 
Then comes staffing. Hiring skilled employees and their constant development is another big responsibility of a manager. The human resource is undoubtedly the most important resource of the company. Organising the human and non-human resource of the organisation is the next responsibility of a manager. The managers create an efficient organisation structure for all the level of the management to understand their authorities and responsibilities. A manager also needs to create coordination among all the employees of the organisation so that a collaborative work environment exists and the organisation gets benefits from the collaboration (Goto, Shigemoto and Ishida, 2019). 
The manager must keep up the motivation of the employees to increase their commitment and engagement towards the organisation. The final step of the managerial process is controlled. Here the manager evaluates the final result of a project and if there is any deficit from the expectation, he or she finds out the reason and be concern from the next time so that such incidents do not repeat themselves (Goto, Shigemoto and Ishida, 2019). In Task-1 the managerial role was for a Team manager in Amazon. The company requires a manager who can create an efficient supply chain for the company.
Career development
Everyone should have a specific goal in his life. It is said that a person without an aim is like a ship without a radar. Similarly, it is also important to set goals for professional life also. For my professional carrier, I have chosen to be a manager in the automobile industry ("Mentoring and career development", 2004). I believe I will be completely perfect for the post. I also have all the traits that a good and efficient manager needs. At first, I am highly positive about my skills. From my undergraduate level, I was focused to develop leadership qualities in me. I used all the resources as possible for me so that I can make personal development ("Mentoring and career development", 2004). 
Myself as a manager would more like to lead the organisation rather than just manage it. For that reason, I am focusing more on managerial leadership qualities. Communication a big skill of an efficient leader. I was always concerned about my communication skills. I am a highly interactive person. Communication is a natural trait of mine. Another important skill for a leader is knowledge. I always had a keen interest in digital marketing from teenage. This fascination with digital market place has motivated me to apply for the post of manager in the Amazon (Creed and Hughes, 2012). 
I have also worked as a digital marketing freelancer, so I have all the necessary knowledge regarding the industry and also, I can tell it from a customer point of view. I look forward to leading by example. The employee should not fear my leadership style or not because of their job description but I would like them to get to follow me because of my ideals and lifestyle (Creed and Hughes, 2012). In the upcoming years of my professional carrier, I would like to reach the peak of carrier development.
Skills and knowledge needed to work efficiently
To be an efficient manager there always necessities of some relevant skills and knowledge. Let’s analyse some skills and knowledge that is needed to work efficiently-
General education and knowledge: Being higher educated has now become a job criterion for any post (Adam, Gibson, Strong and Lyle, 2011). If it is for a post like a top-level manager then having higher education and knowledge on the relevant field is a must.
Experience: Management being both art and science at the same time they need for practical knowledge is always important (Dustin, 2006). Experience gathered from fieldwork is more efficient than any theoretical information.
Physical and mental abilities: Being a top-level manager a person might even need to work 24/7. Also, a lot of interactions are needed to be made while doing the job. A manager must have the physical and mental ability to pull out the job (Adam, Gibson, Strong and Lyle, 2011).
Sincerity and determination: There are lots of responsibilities that lies on the shoulder of a manager. For this reason, the manager must be sincere to understand his authorities and responsibilities. He also should show determination while pulling out the responsibility.
Communication: Managing different aspect of the organisation is never a job for an introvert. A person has to open himself out to the business and interact with a huge amount of people all the time (Dustin, 2006). He has to maintain contact with different important stakeholders for the sake of the business. So being communicative has no exception to be an efficient manager.
Power to motive: To get the work done by the employees the manager must have the capability to motivate them. By motivating them he will increase their commitment and engagement towards the organisation.
Foresight: Foresight is a highly significant skill for any manager. Foresight is the ability to predict the future through gained knowledge and personal experience. A manager has to decide in many contemporary situations where he or she may not be sure about the outcome. In such times the manager with great foresight can create an efficient plan for the organisation to get out of the contemporary situation (Adam, Gibson, Strong and Lyle, 2011.
Pleasant personality: A manager must be a person whom everyone in the organisation can take for an idol. Rather than just implying hierarchical authority the manager must build an ideal personality so that he can lead them with principles. Having such quality requires a high level of self-dedication and determination.
Understanding personal strength and area of development
Being a manager is a tough job to carry. It has several responsibilities. My life goal of being a manager has also pressurised me to develop such skills and characteristics. The post of a manager requires several skills; technical skills, human or interpersonal skills, conceptual skills, diagnostic skills, etc (Langston, 2012). For having a clear idea about all the necessary skills, a personal SWOT analysis can prove to be highly efficient. It will demonstrate all the strengths and weakness elements also the opportunities and the elements to which I am vulnerable (Langston, 2012). As I want to enrol as a manager in the automobile industry, having related technical knowledge on digital platforms is a must for me. 
Personally, I have always been a digital marketing enthusiastic and for that reason, I have gathered a lot of technical and other sorts of market insight about the website of the Amazon (McLean and Syed, 2015). In this sector, I would like to give myself a good number of points as I have seen the market from an enthusiastic and also customer perspective. I always like to interact with people and establish a connection with them. So, for that, I consist of an efficient number of interpersonal skills and in this sector also I would like to give my self good points. I have a natural trait of finding a solution to problems as fast as possible. In the diagnostic skill sector, I am pretty much confident that I will be able to pull this off. There is also a need for several other skills such as conceptual skill, motivating skill, etc.
	Skills
	Summary
	Confidence between 1-5
	Need of improvement

	Technical skills
	I have done my market research on the online marketplace industry and as I am a digital marketer myself, I also have plenty of technical knowledge regarding digital market place (McLean and Syed, 2015).
	4-highly confident. 
	Not so much.

	Human or interpersonal skills
	I am a highly communicative person and interacting with people is a natural trait of mine.
	4- highly confident.
	Not so much.

	Conceptual skills
	Fore sighting the future requires a good amount of experience. Being a newly employed person, I want to be positive about this part.
	2- Not so much confident.
	A lot.

	Diagnostics Skill
	I believe I have enough technical knowledge regarding the industry and also my educational background will also come in handy regarding diagnosing problems.
	3- Confident.
	Yes.


Personal Action Plan
To succeed in life every person must have a definite goal. For achieving the definite goal having a personal action plan is very much important (Looms, 2019). I applied for the job of Team manager and based on my current skill and situation my action plan is given below-
	Skillsets
	Technical skills
	Human or interpersonal skills
	Conceptual skills
	Diagnostics skills

	Skills that need to be developed
	Digital marketing 
	Business foresight
	Product line 
	

	Personal objectives
	Lead the team by ideals.
	Establish a good connection with the employees and increasing employee engagement (Looms, 2019) 
	Develop new skills as per the contemporary situation.

	Establish a collaborative work environment in the team.

	Resources available
	Personal SWOT analysis.
	PESTEL analysis of the contemporary situation that can affect my personal goals.
	A huge resource of Amazon previous case study of different challenges.
	An efficient workforce of the Amazon.

	Action plan
	Be more productive while performing the duties (BOSSONG, 2007).
	Create a work-life balance to maintain the flow of life.
	Focus on the digital marketing skillset in the first 6 months of the job.
	After that focusing on improving business foresight from the gained experience (BOSSONG, 2007).



Professional Development plan
Having a sorted development life for professional purpose will help me to fill my gap as a Team Manager of Amazon (SPIE, 2015). Below a professional development gap is analysed:
	Target
	Actions required
	Evidence of completion
	Date

	Competitive advantage
	Redesign the organisational hierarchy and develop the organisation's strategic capability.
	Getting an edge in the market and against competitors (SPIE, 2015).
	Within 6 months.

	Increase employee engagement
	Using scientific management and focus on employee satisfaction in a high-performance work system (Hayes and Robnolt, 2006).
	An increase in employee efficiency and eventually increase in production efficiency.
	Not more than 4 months.



Conclusion
From the analysis of the report to be an efficient manager several skills and characteristics are needed. A person needs to be fit both physically and mentally (Can Daşkın and Hatipoğlu, 2019). This report has been a detailed analysis of the characteristics and the skills that a person should have to be an efficient manager and the importance of having personal development goals and objectives.
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