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Introduction

The organisation is named ‘Royal Mail’. Royal mail is originally a British postal company which was originally founded back in 1516. Royal Mail has since, over the years, turned into a multinational postal company. The company provides services such as delivering parcels and letters throughout the UK. Royal mail works through postal boxes, red pillar boxes, which are located throughout towns and cities in the UK and will pick up and deliver all mail to the sorting office and then to the desired address. The Royal Mail was established during the reign of Henry VIII. The Royal mail wasn’t available to the public until 1635, where it only operated between London and Edinburgh. The first coach, run by Royal Mail to deliver, ran in 1784 and operated between Bristol and London. The staff first started to receive their own uniform in 1793 and the first mail train started to operate in 1830, between Liverpool and Manchester. 
The Royal Mail offers Universal Service, Special Delivery and Business Services. The Universal service is where parcels of specific size are sent for a set price, and this is not affected by the distance delivered. The Special Delivery is a guaranteed delivery between 1pm and 9pm. Royal mail also have a money back guarantee, in the event that the item does not arrive in the desired time slot. The business services have the unique stamp as the sender prints their own ‘stamp’. 

Findings

The current problems faced by the Royal Mail in the year 2020 is because of the COVID-19 pandemic. Due to the COVID-19 pandemic, certain rules and regulations have come and made it harder to deliver mail and parcels. A 2-meter guideline between individuals has come into places throughout the whole UK. This means that couriers are no longer able to deliver mail straight to the customer. They must leave the parcel on the floor, knock the door and then step backwards, to the desired 2 meters before the customer can retrieve their mail. The staff will not leave the mail until somebody comes out of the door to collect the mail, ensuring the mail is secure. If somebody cannot get to the door, a card is left for them to stay home and reschedule the delivery or, only in necessary situations to collect the mail from the local delivery office. The Royal mail also temporarily changed the opening times for the Customer service points and customers must wear masks when collecting. The Royal mail have increased the opening hours throughout the Christmas period.
This creates issues when certain parcels must be signed for. Royal mail has fixed this issue by instead taking the name of the person who has collected the mail, and then sign on their behalf. 
Another guideline which has come into place since the pandemic is, it is recommended not to touch items touched by other people due to the transfer of infection. This has meant that couriers are to wear gloves when handling mail and to wear PPE (Personal Protection Equipment) when delivering mail such as gloves and a mask. The Royal Mail are continuing to also advise all staff with good hand hygiene. They have also provided all staff with hand-sanitiser, disposable gloves and face coverings.
Royal Mail are a partner for the government’s coronavirus testing programme. This is a great opportunity for the Royal Mail. They are collecting completed test kits from priority post boxes or from homes as part of the government programme. 
Royal Mail are also providing instructions for collecting and posting tests on their websites which provide customers with helpful and insightful information. The test kits are also packaged in a way which provides that there is no health and safety risk of protentional infection spread.
The final and main problem, which has been encountered due to the COVID-19 pandemic, is that the timing of delivery has increased dramatically. The whole of the UK went on ‘lockdown’ back at the end of March which led to many businesses not opening. The Royal mail had to work with a reduced number of staff to protect staff who have had to shield and also to decrease the number of encounters within the work environment to reduce chance of infection. Royal mail started to have only one member of staff per delivery vehicle at any one time. Royal mail continued to deliver mail but because many companies were closed or were working with reduced staff, parcels were not being sent out as quick as their normal rate. This has led to a reduced amount of mail to be delivered throughout the lockdown period. However, when businesses started to reopen, it has meant a vast number of parcels to be sent and it has overwhelmed the Royal mail to get them delivered. The Royal Mail do have a service update, allowing people to keep up to date with which areas may have delivery delays. 
The impacts of this problem are that people are not able to get their deliveries at the time they wanted which could lead to them not ordering so both the company and Royal mail losses business. The impacts then effect the customer, provider and the Royal Mail. The lockdown impacted many businesses and there is a roll-on effect from this which has led to the Royal Mail having delays and then ended up leading to customers not receiving packages on time. This is a major problem as the festive season arrives. People will prefer to shop online at places where the delivery is certain to arrive on time or instead to shop instore which is not recommended by the government. 

SWOT Analysis 

There are many strengths within the Royal Mail business which is why the company has lasted over the many years that it has. Royal Mail has built expertise at entering new markets and making success of them. The Royal Mail also have Good returns on Capital Expenditure. The company generates good returns by building new revenue streams. They also have a high level of customer satisfaction because they provide a good relationship between customers and also a good brand equity among potential customers. Over the years, Royal Mail have built good relationships with distribution networks that effect their potential market. The Royal mail provide a diverse range of products and this leads to thousands or consumer bases. They are a highly respected brand and have a rich history which increases the reputation of the brand. They have a large company of employees, with over 150,000+ employed currently.  Royal Mail are “Constantly achieving or beating the benchmark demonstrates consistency. A high level of consistency is an obvious strength.”[footnoteRef:1] Finally, another strength with Royal Mail is that they have a “memorable name or a strong brand which customers associate with positive benefits. This is so important that when the Royal Mail group changed its name to ‘Consignia’ it was forced to change it back again when customers said they disliked the new name, regularly forgot it and the press constantly criticised it. The image of the company is also important – which is why most business do their utmost to avoid bad publicity.”[footnoteRef:2] [1: ]  [2: ] 


Some weaknesses about the company are that there are gaps in the products in which the company offers. There is a lack of choice which allows a competitor to get ahead of the Royal Mail. The company is not great at product demand, this relates to the current pandemic issues, which leads to a higher rate of missed opportunities which allow competitors to again, get ahead. As the company covers such a large geographic range, then they have to invest a large sum of money into technology. The company is not highly successful at integrating firms with different work culture. As mentioned earlier even though Royal Mail is successful at integrating small companies it has its share of failure to merge firms that have different work culture. The company have strict regulations which can affect the operational efficiency of the business. The company also use email as a means of communications which isn’t the most effective method which can lead to a decline in the business. 

There are many opportunities for a company like Royal Mail is that the there is a low inflation rate meaning that there is more stability in the market. There is a large economic uptick and therefore increasing the customer spending. There is the opportunity to expand customers and also to increase the market share. There are new opportunities which create a level playing field dur to the new environmental policies. It provides a great opportunity to use new technology and gain more market share. The decrease in the cost of transportation allows lower shipping prices which brings the overall costs down. There is also the opportunity to expand into the countries near the UK. 

Finally, the threats to the company are that there is no regular supply of innovative products. The company has developed new products due to responses by other players. There are other local distributors which are growing in strength which leads to threats in the competition market. The Liability laws differ between countries and Royal Mail be at risk of liability claims. As the company operates through many different countries, there is a large fluctuation in currency. The demand of the highly profitable products is seasonal in nature and any unlikely event during the peak season may impact the profitability of the company in short to medium term.  The rising pay prices means that employees need paying more which effects the overall profit of the company.

PESTLE Analysis 

Some of the political factors which play a role in the impacts of the Royal mail are the political stability and important of Industrial Goods and services sector in the country’s economy. There is a risk of invasion from the military. The corruption levels, especially in industrial sectors. The Legal framework of the contracts effect the company. The tax rates and how they rise along with the minimum wage increases and overtime wage. The employee benefits which are mandatory. The price regulations and also the trade regulations. 

The economic facts which impact the Royal mail are factors such as the type of economic systems as the Royal Mail operates in various countries and It depends on the country’s economic system. The exchange rates of the country’s currency also affect the Royal Mail, and the stability of the country’s currency. The skill level of the workforce and the education level in the economy. The labour costs and the productivity and business cycle stages. Finally, the rates of Discretionary income, unemployment rate, inflate and interest. 

The social factors which affect Royal mail are ways in which the culture and way of doing things impact the culture of the organisation. The demographic and skill level of the population, the class structure and hierarchy of the society. The culture’s gender roles and social conventions. The attitudes towards health and the environment and also the leisure interests all have an effect. 

Technology analysis involves understanding the following impacts are recent technological developments by Royal Mail Plc competitors. Technology's impact on product offering. The impact on cost structure in Industrial Goods & Services industry and also the impact on value chain structure in Industrials sector. Finally, the rate of technological diffusion.
Within each country, there are different environmental and liability laws. These can impact the company. The company can be affected by things such as the weather and climate change. It can be affected by laws regarding pollution, whether that’s the pollution of air and water or the environmental pollution from industrial services. The attitude of the county towards the environment with regards to endangered species and towards renewable energy will all have an impact in the environment. 
There are legal factors such as the legal framework and institutions which affect the company. The laws of a country which will affect the company are the laws to do with health and safety, employment, consumer protection and the date protection laws.
Conclusion
From looking at all of this, the main issues for the Royal Mail today is the impacts of COVID-19. The government guidelines and laws which have come in place provide the biggest challenges for the Royal mail. As discussed, the government guidelines such as the 2-meter distant rule and the fewer staff means the Royal mail is impacted and the customers are also affected. From look at the SWOT, it highlights that the company has a good reputation, and that good reputation will be carried through this challenge. However, it also highlights that the company is reliant of other businesses to succeed and that the pandemic has highlighted this as the effectiveness of the company has been damaged because of their suppliers and the guidelines. The biggest factor which is affecting the company is the legal facts as the guidelines and laws are to do with the law of the country in which the Royal Mail are working within. 
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