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Question 1:

A: The company is between “dog” and “cash cow” position as it say in BCG growth-share matrix 

A “dog” position is a company's product is considered a "dog" if it has a low market share and a low rate of growth and should be sold, liquidated, or repositioned but it our case we try everything to maintain the company on market.
 A “cash cow” position are products that are in low-growth areas but have a large market share, and the company should milk them as long as possible.
This two position are describe the company in this moment as it have a dog position but we don’t want to close the company so we want to “milk the cow” and growing up again.
B: As the company lost some customers in last year,we need to make a portofolio to decide where to invest, which products are more sold and make a strategic  plan to invest in products are bring us revenue and if is any products we can take them out from market as customers are not buying them anymore . Try to make new products for market with a very good quality and a wide range of new products plus many offers on market such as”buy 2 take 3”. Sometimes investment for growing up the company can be more then the revenue but is a long-term investment and help the company in future to bring all customers back.

Question 2:

A: The quantity at which a customer is willing and able to acquire or consume a specific product within a specific time period is referred to as demand.
Supply refers to the amount or quantity of a good or service that a market company is willing to sell in the market to customers at a predetermined price for a predetermined period of time.
B:  
Price of products
Expectations of the Consumer
The Income of the Consumer.

Question 3:

A:  I will suggest to the UK seller to make a trade with US for import and export goods between them and try to have a deal with US  and found some company’s to have and agree to buy parts and accessories from US company’s.
B: I will suggest to the US Food company to licensing or franchising  to who wants to be involved in this company and take part of the business plus try to buy(import/export) all they need from each country to help ecomony and have a good deal.

C:For this company wich it will be in UK I will suggest to do a partnering and strategic alliance with company from UK and try to make a very good quality of products.Costs are shared. Reduced investment, lower risk, and recognition as a local entity 

Question 4:
The biggest advantages from UK after Brexit it will have company wich are not doing import/export and selling locally products wich are manufacturer in UK such as Tesco,Asda,Morrison and many business and   after Brexit and they will try to keep on market the own products and make alliance with company from UK for all they needs and buy it cheaper as it no longer import  and no longer pay taxes for this and faster delivery,   they don’t need to pay 10£ billions each year for membership and can be used for NHS or infrastructure of UK ,another advantage it will be  less immigration wich they using many of benefits and not working at all and not pay taxex to help economy of UK on the contrary they wasting benefits from another people who really need them,tarrifs cuts and helping growing up of  all company  from UK because there will  be more new partnership.
Taking full control of fishing grounds, which could be worth up to £3 billion per year in the long run.
· They will make new factory and make new own products wich before they import from EU countrys and they can make revenue from selling UK products.
· Uk can make WTO continuously with country such as USA,China,India and many country.


