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PART 1
INTRODUCTION

Leadership theory looks at the quality of good leaders and how they manage team members. Over the years the phenomenon of leadership has assumed considerable significance. Leadership only exists after being acknowledged by other group members (Bass, 1985).
However, in the context of this essay we will be focusing on leadership style of Steve jobs at Apple. 
As a CEO of Apple Steve jobs is a father and a husband, he has inspired a lot of people which makes him a creative entrepreneur, he had strong connection and drive on technology which include personal computers, phones, tablets and also animated movies and digital publishing (Isaacson, 2011). 
Steve jobs is a transformational leader as he has transformed Apple with his effective approach which is an assessment of his leadership style but however this is in some parts of being a transformational leader because the way he treated his employees with harshness it doesn’t fulfil the full potential of a transformation leader and highlights some parts of  autocratic leadership in him as well, this will be discussed in to context which we will be putting in to analyse in the essay.


CASE ANALYSIS

Leadership theory looks at quality of good leaders and how they manage team member, over the years the phenomenon of leadership has assumed considerable significance. Leadership only exists after being acknowledged by other group members (Bass, 1985).
Steve jobs commenced a throughgoing cooperation with Steve wozniack and they had interest in technology, which led them to the development of Apple 1 computer, their partnership recognised them to the Apple corporation. When wozniack designed something jobs always found a way to make money out of it, this is how they formed the computer and made profit from it that took them higher, the money they made they invested on to the their next technology they were developing like Apple 2 which saw the perfection of jobs, this is how they established themselves to Apple corporation and jobs had the passion as he always focused on the product and will do anything it takes to have it perfect which makes people become tempted by. Jobs success was his passion for personal computers as he wanted to change the world with it, and he wanted to be a part of that transformation.
[bookmark: _Hlk57047427]
Steve jobs is a transformational leader in the work he has done for Apple, he had the vision that turned Apple company in to easy technology to use, his vision made him visible and that’s what vision has done to his leadership as being effective, his vision was his focus in getting his work done and that vision helped everyone in the team to see the picture clearly. Applying the Tuckman’s group development with five components of forming, storming, norming, performing are important to develop a team, (Daft 2011). This components helped jobs and his ideas transformed to make tools that are more faster to use for human kind and to become that transformational leader Steve jobs achieved this with his commitment and his internal drive for success which he has and he has led to developing iPhone and iPad as Apple were working on small projects jobs turned that in to big picture and brought Apple from the ground to up.
Burns (1978) explained transformational leadership as a process, where leaders and followers help each other and cultivate motivations through well characteristics and behaviours, (Burns 1978).
In addition of being a transformational leader, jobs has transactional leadership in him as well, he created the systems and structured them for employees to work on, in an example where knowledge was converted on valuable product like the Macintosh computer, jobs had control in his leadership style, he used careful consideration of the products that will surprise the customers, this shows he wants to build something great and he wasn’t in for the money.
Jobs had the unique talent in marketing and advertising the products, his ability itself shows customers need and wants, he had the talent to know which marketing message is working and he created a business plan for a company that are new in the market and have no experience, this shows effectiveness of jobs leadership.
Innovator was another way to describe jobs, but was not something that associated with transformational leaders, McCroskey, McCroskey (2005) describe innovators as venturesome people willing to take risks, (McCroskey and McCroskey 2005).


Steve jobs had idealized influence which is a component of transformational leader where jobs like taking risks in an example jobs dropped out of college and went to India, but for the risks he has taken jobs can be defined as a role model for others as jobs like others to know what he wants to do, displaying determination of high level which jobs has done presents Apple itself as evidence as he wanted everything to be perfect including the products.
Forming is the stage of team development that includes orientation and getting acquainted, (Daft 2011).
Jobs way of working to meet the needs is to meet the standard by others as he likes to inspire motivation which others will know what to expect as jobs likes doing things in fast paced rather than waiting for a time limit to do it which shows how inspired he is, jobs wants the company goals to be achieved and jobs communication is effective part in this and jobs achieved his vision by eliminating of product lines that are not useful and features that are not necessary, he had the simplicity as his priority, he wanted the company to be simple to understand and his ways of making technology was made in a way that is simple to use and the machines are friendly. Marlene and Jennifer explored that one of the leadership styles of Steve Jobs is transformational, (Marlene & Jennifer 2014). According to the case study job has established his reputation for stubborn insistence so that his vision is acknowledged, his mission for the company is clear and Apple success itself is what jobs leadership style has proved to be effective.
Steve jobs leadership style involved intellectual stimulation as he had belief in technology to be as modern as it can be, this is where it can benefit people in every age, this is where jobs played a part in Apple with technology just like the development of Apple 1 and 2 where jobs passion for perfection was made, however Apple 2 was a great success for many years. Jobs made his employees to innovate and be creative in the products and services, he always wants to give customers the best technology he can give and do best to make it even better, jobs put customers first before profit.

As being an individual jobs considered to work closely with his employees and create a workplace where interaction are made, jobs however as a leader did observed all his employees and jobs expectations are high at workplace and would not stand anyone who can’t deliver. Storming and norming are the next two components, where individual conflicts emerge and then resolved, resulting in team unity, (Daft, 2011). This helped him to seek how to motivate them and how they can engage in the workplace, here jobs leadership can see as task oriented, jobs did not look at people’s feelings rather he was more focus on the task and the performance of the company.
Descriptors of transformational leadership, often referred to four is, idealized influence, inspirational motivation, intellectual stimulation, individual consideration, this can reveal the leadership of Steve jobs as well, (Bass and Avolio’s 1994).






Steve jobs taken Apple company in to a world leader, which makes him a genius and he made the technology to look simple as he had different ways of ability in developing products and even designing it, these things Steve jobs was doing were admired by people and jobs leadership never feared in growing Apple as he had the passion. The fourth component of team development is performing, which emphasizes goals, and providing a means of achieving the goals, (Daft 2011). The reason for jobs doing so well for Apple, he has helped design the Apple 1 with his friend Steve wozniack who designed it mostly and done the coding and jobs guided the design, jobs always found a way to make money on the product and with the Apple 2 that came in the market made jobs integrated the product in to a package for consumers, this shows jobs strength for perfection at his work and jobs responsibility in marketing the products were the success of Apple. However, Apple 3 and Lisa didn’t live to expectation, but jobs leadership intensity brought Mcintosh which succeeded, this showed how focus jobs was with his passion.
Apples organizational culture focus on to maintain innovation with creativity, jobs helped the business to improve with new ideas, he had the knowledge noticing important things which makes him meticulous eye for detail.


Steve jobs was unique as he brought the crowd to Apple and created that culture, jobs creativity of the technology with perfection was exciting and liked by many and this is through how he used his personal strength like the ideas he was processing at Apples design with his eagerness to participate and bringing in intellect of talented people, jobs knew what the customers like as puts them first. And what experiences the consumers of the world would be eager to embrace, (Edwards, 2011).

Steve jobs had intrinsic motivation as he made the followers to complete the potential of his goals and jobs had that great work ethic as he worked hard for what he wanted to achieve and he pushed people directly himself in doing their work, as a great entrepreneur jobs knew how to lead his employees and motivate them. Transformational leadership commits to providing workers with tools and resources, both extrinsic and intrinsic, which allow them to flourish, (KK & Kumar 2004). However there is criticism of Steve jobs in treating his employees and according to the case study jobs treated his employees harshly and criticizing them to get his point across and jobs would not care if they like or dislike what he say, this can cause the employees to suppress the emotions, with this kind of treatment it doesn’t make him a transformational leader in not in all aspect and this kind of behaviour of jobs being cruel can go back being abandoned at birth, his leadership behaviour with employees wasn’t best for someone that is a great innovator but lacks treating employees better but consumers are happy with jobs products which shows his a catalyst, the only difference is his interpersonal relationship. And his charisma of his leadership was good which inspired followers to perform at high level and got the work done how he wanted. He can convince anyone of practically anything, (Isaacson 2011). In the case study jobs was worried about the google logo on the iPhone which he didn’t like and with his order this was fixed which shows jobs passion of being a leader and the way he wanted his ways.


Heracleous and Klaering (2014) argue that jobs is a charismatic leader more than a transformational leader. This can be because of his personality and how he treats employees but jobs has inspired others to participate in a shared vision for success and according to the case study jobs transformed technology with his ideas, transformational leaders create, have vision and are passionate like jobs.
Hackman and Johnson (2009) describe transformational leaders as being distinct from other leaders. Steve jobs wasn’t like other leaders, he doesn’t stick to the rules but bought passion and intensity to his work, (Hackman & Johnson 2009).
Another leadership style suggests jobs has an autocratic leadership as well, as he has power over his employees, it shows the employees has little opportunity to make any suggestions while jobs is in charge, his perfection for his work makes the employees fear him, which suggests jobs style of leadership has an effect on the environment as not the best place to work for employees and jobs wants followers that are like minded to follow his lead and according to the case study that there were employees who did their best out of fear and give jobs the best they can, however with his attitude and leadership style may have bad thinking for some but if you know what you are going to do this will please jobs, looking at his autocratic leadership has brought in quicker decisions which jobs has control over his decisions and the design are part of his own thinking like products such as iPod and iPhone, these products are very difficult to complex in to implementation but as an autocratic leader like jobs can make the public happy all over the world by his capability as with his innovative ideas jobs has made successful technology as he has attention to detail and beautiful design.



As a leader jobs motivated his followers by setting up tasks and structures and influenced the employees to work hard, his creative awareness was great in getting the success of apple, this leads jobs to be a great entrepreneur, when jobs wants to make a product he would go on and create that with his followers that who worked with him, this is where jobs has set them a clear vision in the direction they are a heading and also jobs like doing things in a fast way, in an example jobs asked Wozniack to build a game called Atari and Wozniack said it will take months, but jobs didn’t agree with it and got the game done in just 4 days with Wozniack, this shows his leadership skills is great and he can turn the vision in to reality, Jobs communication was great as he had ideas and his leadership style makes him an effective communicator leading Apple, whatever he says he wants to do he will get it done as he speaks emotion and aspiration.
Hartog and Belschek (2012) have said transformational leaders want increased performance from his/her followers, while inserting good vision for the future and inspire the followers rationally by giving significant work, (Hartog and Belschek 2012).

Applying the Douglas McGregor theory of X and Y, where theory X assumes people dislike work and must be controlled and theory Y suggests workers can get work satisfaction and can do their task without supervision, (McGregor, 1960). Connecting this on Steve jobs, he will fall under theory X, the reason for this suggestion is looking at the case study for jobs its shows whatever he says goes, he wants to in charge, in an example the during the Macintosh development programme jobs will fire anyone that stands against him.


Applying the Great Man Theory of leadership, Steve jobs can be linked with this theory, this theory suggest leaders are born than made, according to this theory a person has traits that of a leader like charm, confidence, intellect, communication skills and social aptitude, which are from birth. Jobs has got all those skills in him, like an example confidence from the case study it says the Macintosh boot time was slow and jobs wanted to shave ten seconds from it, which the engineer tried to object it but jobs got it done and it was booted up twenty eight seconds faster, this shows jobs self-confidence.
Heroic leaders are the product of their time and its prevailing social conditions, (Carlyle 1840).

Steve jobs leadership did take a twist which made him leave Apple after a power struggle with CEO Sculley which removed jobs from command of Macintosh group but that didn’t stop jobs from going in to a another invention as with his creativity and drive he went on even after leaving Apple as he founded the Next computer and this led jobs to purchased Pixar where jobs showed determination buying Pixar an animation studio, jobs become successful at Pixar, (Kahney 2008).This is where a first computer feature length movie Toy story produced which made jobs a billionaire. Because of this his leadership skills are great, however later jobs returned to Apple after the company purchased Next and jobs found the company was suffering from major setbacks but jobs turned the company around on his return with his leadership style, he made Apple great again and jobs had the problem solving skills to do this in an example jobs made products with his innovation and designs for customers to get the best product and enjoy it and when jobs wasn’t present and was pushed out of Apple, the company created a different culture and where interested in profits rather than quality of products this made the company go to struggle but on jobs return he transformed them back to success because of this jobs has transformational leadership as he creates that change and help the growth of the company.
His ability to stay put and to convince people that he is pursuing the right goals always earned him trust, (Conger “Max Webber’s Conceptualization” 288, 1999). 
 














CONCLUSION

In conclusion Steve jobs was a great entrepreneur with vision and inspiration. Jobs has transformed the Apple company with his ideas and sleek design of technology, this makes him a part of a transformational leader and has adapt to different kind of leadership which makes him a more effective and efficient, jobs has done things that nobody else can think about and turned technology that are easy to understand in the world.
According to Bass (1985) Leaders are central process of creating cultures, structures and systems that fosters knowledge creation, sharing and cultivation, (Bass 1985). And comparing all this to Steve jobs, he has got all this quality and he showed that when he came back to Apple that he is a effective leader.
Jobs legacy effectively unquestionable, he has turned Apple in to most valuable technology company, (Isaacson 2011).


















PART 2 


INTRODUCTION

In this reflective essay I am going to discuss my learning outcome of leadership from my course, further discussion I will be highlighting my previous experience as a leader in a taxi industry and this will lead me discuss further from learning in how I can implement that knowledge in to my own leadership skills. Further to enhance this reflective essay I have chosen the Gibb Reflective Cycle to help me to go around the discussion. 
Gibbs Reflective Cycle has components of Descriptions, Feelings, Evaluation, Analysis, conclusion and an Action plan, based on those components I will assess my reflective essay.
Gibbs states that reflecting your own learning, will allow you to have better performance and improving for the future, (Gibbs 1988).










[bookmark: _GoBack]REFLECTIVE ESSAY

In describing the reflection, during my previous work experience, I have been in leadership at a taxi company, where I led a team to accomplish the everyday tasks, I had to motivate the team and delegate tasks so they know in what they are doing, in an example I choose who going on the phones to receive calls and who is at despatch that’s sending work to the drivers and this leads me to observe them and deal with customer complaints, I always felt that I had effective communication at my role. My learning experience through the course made me learn more about leadership, it showed me that now when I think being in leadership position I could critically analyse more to leadership skills from the course then I had, I have learned to identify and understands impacts of leadership. I enjoyed a lot through course, it taught me different type of leadership and styles, it was interesting learning about how leaders are inspirational, being decisive, embracing changes. This learning however improved my concept on leadership by learning about ethics, transformational leadership, autocratic, democratic, laissez faire leadership, which inspires me learning this and taking this into my knowledge. In the class I have learnt a lot on leadership but there is one module that appeals to me is week 3 session on leadership philosophy and styles, this is where I learnt about the X and Y theory and how leaders are in the description of the theory and this taught me styles of leadership regarding behaviours and the styles where explained to take into my knowledge, this has made me understand philosophy of leadership which I can take that into account of being a leader in other organisations. 
In my past feelings it was a negative way, I thought that I will never be able to go and study further as I thought days of studying is gone due to age and in my past college time I didn’t concentrate and dropped out and feared of failure and now if I compare this to the present, my feelings a lot stronger and going back to studies made me positive in doing things like learning a lot and not stuck in a cycle like before which causes a lot of stress, now my thinking is a lot better as well, as I can think positively which motivates me in doing things and especially it is helping me with the way forward with my studies.
By using Gibbs reflecting cycle, it encourages you to draw on your personal experiences, opinions and feelings in the interpretation of literature, (Van 2009). 



In evaluation process I make an assessment of my myself in learning about leadership, I had really good experience of learning about leadership, I have learnt how successful leaders have vision and the way they motivate people by communicating the vision, I learnt about how vital self-confidence is and more, overall I have learnt a lot and know leadership is a process where a person influences others to accomplish goals. My aspiration focuses on my personal development where I can bring value to others. Based on what I learnt my leadership ability will be focused on delegate as I have set out tasks to others at workplace. At my previous workplace I was an autocratic leader but I found out that I was not comfortable and democratic is good for me, the reason that made me autocratic is I didn’t listen to feedback from staff and ignored them, I used my power the wrong way as I made decisions without telling anyone and that results in staff not liking it and don’t want to listen to my ideas, for this reason I was learning to know how democratic leadership works but the way the organisation is structured makes me an autocratic leader, but I know communication is very important aspect to get to democratic leadership.







In analysing, my learning of leadership, went on well as it teaches me to increase my knowledge on the topic of leadership, I have experienced to see my strength in the learning grow and where my strength matches, I have focused on leadership skills that are needed and how leaders implement them at workplaces and this has taught me how to be creative and it has influenced me to do better. In my opinion learning about leadership is important as it is a part of success and makes me understand leadership more and its style is vital, it also got me to know how to have effective communication. The ten weeks that I have learned about leadership has improved me effectively, it has made me understand the theories, ethics, morals and values. Learning from the experience makes me think what kind of a leader it makes me as it can be a transactional leader.

CONCLUSION

In conclusion, in my class learning it teaches me that good leadership can be learned and how it can work on when practised like I can implement this myself and attain my personal growth. I really valued the topic of leadership that I learned, and I can apply the course techniques that I learnt to my everyday lives. The assignment has made my learning experience into more effectiveness and I f I didn’t do this I wouldn’t have done it. The experience I had from this new found knowledge can help me apply this to have the ability to motivate myself and others, which is from the learning of leadership in class, it has helped me grow in many areas and it helped me to boost my leadership skills and attitude. I could have done more to challenge myself to improve, I know the more I learn the more work I will do and taking responsibility more will help me move into being an effective leader.

In my action plan, my ideas going forward are taking my learning experience of leadership to build my own knowledge and implement the skills and in the future, I will look into influencing and encouraging myself, I will be providing the right tools to prepare visions at the workplace and make others buy into my vision. I have obtained leadership theories from my learning and this will help me support me in my plan going forward, this can include transactional and transformational leadership.
In my personal action plan, there is a set of values and personal purposes that direct my approach to leadership, (Bradt, Check, & Pedraza, 2009).
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