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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	
Teamwork is a shared collaboration between a group of people – they must have a shared goal to work towards; the video provides a great example of teamwork as even though are working towards the same outcome the group has very differing visions on how best to move forward. Omar’s focus being on the tight deadline wants the group to move ahead with his vision immediately however Lena and Hannah correctly point out that the group must conduct market research to ensure that their work is empirically backed by data before moving ahead. This sharing of ideas is one of the main examples of teamwork provided by the video as it shows the team can pool its experience to improve the end project. The end of the video provides a great example of how the collaboration between the two opposing ideas contributed to the team achieving its goal. 












Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	This is an example of the storming phase of the Tuckman model – research by the West Chester University states that the storming stage is characterised as the “process of organizing tasks and processes” (West Chester University,2024). The storming stage often involves conflict and disagreement as the group is trying to establish its roles and members will often wrestle for control. In the video Omar attempts to speed the groups progress up by following his vision and start making progress, he does this by stating that the group should follow his vision but wants to gain the groups cooperation by calling a vote instead of forcing his ideas onto everyone. This is immediately counteracted by Lena who suggests that the group should research first before starting – this is an example of the two strongest personalities in the group attempting to steer the groups creative direction and establish their leadership. 













Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	At this point in the video the group is at its performing stage the group has established Priya as the leader as she has managed to get the group to set aside its differences by compromising between Omar’s urgency and Lenas caution. Everyone in the group has a clear understanding of their roles and has begun to do their work. Alex creates a digital traffic flow, and Omar drafts his promotional narrative, he then sends it over to Lena to verify against her research points. A research blog posted by Institute of Project Managemnet states that during the performing stage differences between members are welcomed and used to the groups advantage, the mood in the group is also improved during this period (IPM,2022.). This is clearly demonstrated in the video as the group is visibly smiling and working off each other’s strengths for e.g. Omar asks Lena for her input on his draft.













Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Team decision-making is a process in which a group collates its experience and knowledge to determine the best course of action (Harvard Business School,2026). This perfectly encapsulates what Group Decision Making is and the video provides a great example of this in action – Omar and Lena are at odds at the best way to move forward, Kenji then suggests that the group can implement both ideas to improve the overall project, Priya suggests that some members of the team can begin working on the drafts while the others gather the data needed to validate the conclusions in the draft. This allows the team to begin working on its project and fact check itself as it moves along, providing the team with speed and accuracy.
















Question 5
Explain what Nominal Technique is, provide an example from the video.
	The Nominal technique is a form of brainstorming, the group puts their ideas forward and the ideas are then ranked until a final vote can be taken on the best way to move forward. The video demonstrates this technique as the group first has an all-hands meeting where ideas are discussed, however this is disturbed by Omar who suggests that the team is taking too long to come to an agreement and should go ahead with his idea. Lean then suggests that the team should follow her lead and conduct research before moving ahead, Hannah concurs with this course of action. A vote is then called where the group as a collective vote on the best way forward. 













Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	This would fall on the collaborating side of the Thomas-Kilman model, as both Omar and Lena are confrontational, but Priya’s solution is to use both of their ideas to come to a solution that satisfies both parties. Research by management training specialist’s states that collaborating allows you to take your rivals view into account before coming to an accord (mtd,2022). This is exactly what occurs in this stage of the video as Omars framework is implemented and at the same time Lenas research is conducted to support the teams direction – collaboration in this case was extremely effective as it allowed to move forward with confidence as they now knew the data supported their work.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	This is an example of the avoidance conflict mode according to the Thomas-Kilman model, even though she attempts to initially engage with the group and tries to bring her suggestion forward while agreeing with Omar – which would be an example of accommodation as Hannah is agreeing but still engaging, she is quickly shut down and instead of establishing a degree of assertiveness she retreats and allows Omar to speak over her. This shows that Hannah is displaying low assertiveness and cooperation – both elements that make up the avoidance conflict mode. This is ineffective as even though as even though it allows the group to move forward it may leave a feeling of resentment and the group could move in the wrong direction.












Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	According to the Belbin model the Shaper is a task leader, who Coordinator is a natural team leader, they establish roles and boundaries and preside over the team while ensuring everyone has a say in decisions and the Implementer is the practical organiser of the group, they turn decisions into tasks and are extremely efficient and systematic (Aranzabal, Artex, Epelde, 2022). Priya shows her leadership by validating both Hannah and Omars arguments and establish the roles for the team and makes sure everyone feels heard implementing both ideas. Alex then coordinates the group by creating an hour-by-hour plan to ensure the team doesn’t go over its deadline, his use of spreadsheets and planning software shows he is methodical and pays attention to detail. 















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	From the video Omar perfectly displays the work ethic and characteristics of the Implementer, he is attempting to organise the practical direction of the work, turn the teams brainstorming into manageable tasks and even though he is getting pushback he is not discouraged at all. These are all characteristics of the Implementer. On the other hand Lena analyses the team direction and decides that she wants to gather data before committing to a direction, she is objective and wants to take time to think before committing to a direction, in true Monitor fashion she saves the team from committing to a misguided project.















Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	I would take the role of the resource investigator; I find that I am able to look at the overall needs of the group and conduct research or gather the necessary resources to support the teams end goals. I find that I am very sociable and able to negotiate well with people. At my previous role working for the Ministry of Justice, I found that my roles would often require me to work with different departments and bring my work back to support my departments, I would report to stakeholders outside of the departments and negotiate for deadline extensions based on the current workloads.
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