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[bookmark: _3znysh7]1.0	Introduction
The Body Shop, founded in 1976, is a British Cosmetics and Skincare company that sells a variety of cosmetic products, including skincare, haircare, and fragrance, catering to the needs of its wide range of customers (The Body Shop, 2019). With more than 3,000 stores dispersed throughout more than 70 countries, the Body Shop has established itself as a sustainable company with increasing revenue and profitability, recording a revenue of $5.3 billion in 2020 (The Body Shop, 2023). Despite this status, current reports highlight that the UK business of the Body Shop has been placed under management, implying that the business would cut 40% of its workforce at its main office and shut down as many as half of its 198 locations in the UK (Butler and Davies, 2024; Hooker, 2024). Hence, it is pertinent to determine the external factors impacting the business's decline. This report seeks to accomplish this by conducting a PESTLE analysis and applying a stakeholder analysis to understand the varying stakeholders' interests and impacts on the company.
[bookmark: _2et92p0]2.0	Findings
[bookmark: _tyjcwt]2.1 Pestle Analysis
A PESTEL analysis is a framework for strategic management that is employed to investigate the external macro-environmental elements that may affect a company or sector (de Sousa and Castañeda-Ayarza, 2022; Marmol, 2015). Effective decision-making in uncertain environments requires a thorough understanding of external factors, which is actualised using the PESTLE framework (Adair, 2019). Furthermore, Phillips and Moutinho (2018) posit that it helps to understand a company environment, identify prospects, and enable the anticipation of threats to make strategic decisions. However, it might take a lot of effort and time to do a PESTEL analysis, as it involves gathering and analysing data from multiple sources (Pathak, 2020). Furthermore, CIPD (2024) points out that with the increasing pace in the business environment, it can become increasingly challenging to foresee future events influencing a company. Nevertheless, PESTEL analysis remains an effective tool for comprehending the macroenvironmental elements influencing an organisation.  The PESTEL analysis for The Body Shop is drawn up in Table 1.
Table 1: PESTEL Analysis for The Body Shop
	Factors 
	Discussion 

	Political 
	· The UK's political stability is one of its greatest assets, but Brexit the UK's exit from the EU has raised uncertainties and sparked political discussions (Gov. UK, 2022).
· Governments around the world have various trade restrictions, tariffs, and quotas that impact The Body Shop's supply chain due to its global sourcing of natural ingredients (Feng et al., 2022).
· Additionally, political stability in the sourcing nations is crucial because disturbances can lead to delays or increased expenses (Kanike, 2023).

	Economic 
	· In the UK, changes in the economy have an impact on disposable income and consumer expenditure on luxuries like cosmetics (KPMG, 2024), which might affect the body shop in the long run. 
· The cost of imported goods and the profitability of exports are impacted by the British pound's exchange rate against foreign currencies (BBC, 2024).
· High inflation augments operating expenses, encompassing wages and raw materials, thus impacting pricing tactics (McKinsey and Company, 2021), thereby affecting the body shop.
· The UK beauty market is characterised by intense competition, which negatively impacts The Body Shop (Dewi, 2022; Shpirer, 2020).

	Social 
	· There is a growing inclination and requirement for natural, organic, and ethically derived products, which is consistent with The Body Shop's product line (Ajayi et al., 2024; Reshma, 2024).
· A wide range of consumers are drawn to products and marketing that emphasise diversity and inclusion (Trkulja, Primorac and Bilić, 2024).
· The UK's ageing population generates demand for skincare products for the elderly (Statista, 2019), which might facilitate constant demands for body shop products.

	Technological 
	· The United Kingdom is among the nations with the most advanced technology systems globally (Haqqi, 2023). Hence, leveraging technology like mobile apps, data analytics, and social media is crucial for body shop decision-making, brand visibility, and customer engagement (Jeswani, 2023).
· The swift expansion of e-commerce has transformed the way customers purchase skincare and cosmetic items, necessitating strong digital platforms and efficient logistics for companies (Dewi, 2022). The body shop might be missing from this opportunity if effective maintenance and strategies are not channelled into this e-commerce aspect.

	Legal 
	· In the UK, strict requirements, encompassing regulations about product safety, labelling, and advertising, apply to cosmetics and personal care items (Christi and Soemartono, 2024; Gov.UK, 2023). Hence, if the body shop company does not rigorously adhere to this, there might be some legal repercussions that might follow which could affect the company in the long run.
· Other regulations include the protection of patents, trademarks, and copyrights, which is especially crucial for The Body Shop, given its distinctive formulations and branding (ITA, 2023).

	Environmental 
	· Shifting weather patterns as a result of climate change affect the availability and cost of raw materials (Godde et al., 2021), thereby posing threats to the production of the body shop which might cause a price increase in their product.
· Concern over plastic waste is growing in the UK, and the body shop is part of the businesses that are under pressure to use eco-friendly packaging (Abatan et al., 2024).




The PESTEL analysis reveals that The Body Shop operates in a complex environment influenced by various external factors. As deduced from Table 1, the key threats impacting the business include economic uncertainties, intense competition, rapid technological changes, and environmental and safety laws that require strategic planning and proactive management to mitigate risks. However, the analysis reveals significant opportunities in aligning with ethical consumer trends, leveraging technological advancements, and capitalizing on supportive regulations. Thus, by leveraging these opportunities, The Body Shop can strengthen its market position and sustain its growth in the competitive UK beauty market.
[bookmark: _lnxbz9]2.2 Stakeholder Analysis
A stakeholder is any group or individual who can affect or is affected by achieving an organisation's objectives (Freeman, 1984). According to Nikolova and Arsić (2017), stakeholders include both internal (owners, employees) and external (suppliers, customers) stakeholders (see Figure 1). Stakeholder analysis refers to the process of identifying and evaluating the effect and impact of different stakeholders on a project, organisation, or strategy (Kivits et al., 2021). It entails classifying stakeholders according to their significance, impact, and areas of interest to make sure that stakeholders' needs and concerns are appropriately handled. 
[image: ]
Figure 1: Internal and External Stakeholders (Sokolova, 2015)
Stakeholder analysis helps identify the most effective communication channels and strategies for different groups, ensuring that information is shared appropriately (Ukoha, 2022). By understanding the needs and concerns of different stakeholders, organisations can make more informed and balanced decisions, mitigate risks, increase engagement and improve resource allocation (Kujala et al., 2022; Hallo, 2022). However, Wojewnik-Filipkowska et al. (2021) contend that stakeholder analysis is subjective and excludes qualitative factors. Also, mapping out all potential stakeholders and their interests can delay project timelines (Riahi, 2017). Nevertheless, stakeholder analysis remains a valuable tool for understanding the various interests and influences affecting an organisation. 
In addition to recommending a standpoint of stakeholder management, Freedman (1984) stakeholder theory suggests that business owners are shifting from maximising returns to focusing on shareholder activism and social justice advocacy. This perspective highlights the interconnected interactions among various stakeholders, while Friedman's shareholder theory prioritises maximising returns and allowing shareholders to make decisions about social projects (Friedman, 1970). As a result, both theories have emphasised the importance of social responsibility within organizations. Using the Mendelows Matrix (Figure 2), the stakeholder analysis for Body Shop was done, segmenting the brand's stakeholders according to their degree of power and interest.[image: ]
Figure 2: Mendelow's Matrix (Mendelow, 1991).
Table 2: Stakeholder Analysis for the Body Shop 
	Matrix
	Stakeholders
	Interest(s)
	Power
	Engagement strategies

	Manage closely (High power, High interest)
	Investors/Shareholders
	Expect returns on investment
	Can influence major strategic decisions
	Regular updates, transparent communication, involvement in major decisions (The Body Shop, 2024c).

	
	Executive management
	Responsible for company performance
	Direct decision-making authority
	Frequent meetings, strategic planning sessions, active involvement in all major decisions (The Body Shop, 2024c).

	Keep satisfied (High power, Low interest)
	Government agencies
	Limited day-to-day interest
	Regulatory influence
	Ensure compliance, regular reporting, proactive engagement on regulatory changes (The Body Shop, 2024b).

	
	Customers
	Purchase of goods
	Their buying decisions directly impact the company's profits
	Quality products, loyalty programmes, customer feedback systems, and social media engagement (The Body Shop, 2024b).

	
	Suppliers
	Interested in maintaining business
	Can affect supply chain stability
	Long-term contracts, regular communication, mutual benefit strategies (The Body Shop, 2024b).

	Keep informed (Low power, High interest)
	Employees
	Directly affected by company policies
	Limited influence individually
	Regular updates, training programs, open-door policies (The Body Shop, 2024a).

	
	Local communities
	Impacted by company’s practices
	Limited direct influence
	Community engagement programs, transparency in operations, CSR initiatives (The Body Shop, 2024b).

	Monitor (Low power, Low interest)
	General public
	Indirectly affected
	Limited influence
	Monitor public opinion, adjust marketing strategies as needed (Chartered Institute of Marketing, 2021).



[bookmark: _z337ya]3.0 Conclusion
In conclusion, the Body Shop, a pioneer in ethical skincare and cosmetics has its sustainability in the balance. Through the detailed PESTLE analysis, several critical factors influencing the company have been identified. The stakeholder analysis further outlines the requirements of the company's key stakeholders, as well as the engagement strategies pertinent to each stakeholder group. Since PESTLE factors guide the Body Shop’s corporate strategic decisions and activities, these analyses provide a strategic framework for The Body Shop to navigate the complexities of the global beauty market and reinforce its position as a leader in ethical skincare and cosmetics.
4.0 Recommendations
Drawing inferences from the threats and opportunities facing the company, the following recommendations are made to improve the competitiveness and long-term sustainability of the business. 
1. The Body Shop should use artificial intelligence-driven customer service for customised experiences to increase customer satisfaction and improve competitive edge.
2. The Body Shop should expand the utilisation of eco-friendly packaging and sustainable materials to attract consumers who care about environmental sustainability.
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