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The automobile industry vastly depends on supplies and distributions of raw materials and end products with maximum smoothness and productivity (Joshi, 2019). The outburst of COVID-19 in 2020 has changed a lot of factors for business firms. Honda is an automobile company with a high reputation and image in the market. This report would analyse the changes that the automobile industry and Honda have faced. Also, it would recommend success factors for Honda in this rigid time. The discussion would also include the megatrends that are prevailing in the business world coming from digital changes and transformations.
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The automobile industry is one of the most important parts of an economy. This industry mainly focuses on manufacturing vehicles run by gas, diesel or electric charge. The products of this industry also play a crucial role in the development of the economic elements of other industries. These motor vehicles are used for transportation, delivery and other important activities in a company. Almost 18 million people in Europe are employed in the automobile industry which stresses how important this market is for the growth of the economy and employment development (Lee, 2013). Again, the turnover earned in the automobile industry holds a significant position in the national GDP of the countries. These importances and significances of the automobile industry help understand how important the companies of this market are for the stable growth and development of a country. Therefore, the effects that this industry has faced due to COVID-19 is widespread to other parts of the economy as well.
Supply Disruption: The automobile industry faces different bars and limitations from government regulations regarding low emissions of gas and energy to save the environment. This has already affected the manufacturing in Honda and other companies. This pandemic has demonstrated a far worse situation for the companies (Kahl and Wright, 2021). The supply of raw materials is disrupted. The rise of petroleum and diesel during the pandemic due to limited supply has made business for automobile companies a challenge. This happens due to high restrictions in vehicle movement, increased price of shipment and lack of availability of the trucks. In China, almost 33% of the production of automobiles has shut down. The freight delivery through ocean routes is also disturbed for government restrictions and declined condition o the virus.
Manufacture Disruption: The disruption of supplies naturally disturbs the smooth flow of the manufacturing process (Granados, 2021). There is also the concern about the health safety of labours. Again, the demand for products also lowered due to different crucial reasons. These aspects hold a very disoriented process and system in the industry. These low sales would definitely harm the economy of different countries in future. Honda has also faced this issue in ensuring proper production and sale for its business operations.
Decreased Sale: The pandemic has brought so many miseries for many people. people have lost their jobs, their close ones and also many had to suffer from mental and physical problems. Amidst all negativity, crucial industries like automobiles have also faced many backsplashes. The sale of the companies like Honda decreased significantly. The reason behind this is the lower manufacture and supply of vehicles parts (Brower, 2020). Also, the busted income of target people lowered the demands for the automobile in the market. They can use electric cars, public transports or bicycles based on their capabilities and interests. Again, the restrictions of transportation and movements also affected the demand and sale of vehicles for Honda. Luxury car sales have dropped by almost 42%. Again, the sale of normal vehicles also lowered by around 20% during the pandemic (Goyal and Kohli, 2021).
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Figure 1: Sale Changes in Light Vehicles in Different Countries;  Source: (Kashyap, 2021)
Drop in Liquidity: The flow of business operations vastly depend on liquidy or the working capitals. This indicates the resources or assets of the company that can be converted into money very soon when the company needs it. There are some assets that require quite formalities and time to convert into money. Thus, the assets that can be liquidated soon hold a great significance in the operational management of any company. The pandemic has affected the financial market and system very harshly (Deng and Ma, 2010). Lack of income resulted in a lack of national capital which lowered the possibility of companies gathering finances. Again, the fall in business activities like sales has blocked the ways of automobile companies to gather revenue of receivables to a great extent. Many companies including Honda is trying to control the non-existing costs and cash flows of the operations to have a tight grip on this problem.
Lack of Labour: The labour availability in the pandemic has got lowered which harmed the companies very negatively. Employees and labourers hold a very crucial role in business operations. Automobile companies especially Honda has to manage a lot of productions in the business commensurating the demands in the market. Without the contribution of labour in the pandemic, the manufacture got damaged (Brower, 2020). Many companies like Aston Martin had to lay off a lot of their employees in the pandemic for the lack of capital. These factors also bring challenges for these companies in the coming days when they would have to spend a lot of money in hiring employees and training them for the normal flow of production coming from increased demands.
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The issues of the business operations have brought so many changes for companies. It is time the companies in the Automobile industry try to impose strategies for current issues and possible upcoming problems. The companies must be flexible with their decisions and should not hold on to traditional solutions.
Integrated Teams in Managing Lack of Resources
The teams in a business hold very crucial parts to execute. They ensure the goals are being archived through integrated performance and activities (Safuan and Kurnia, 2021). In this crucial time of the pandemic where everything is changing and facing a massive challenge of stability, the strong connection among different departments can bring big difference. There are different teams in automobile companies. They are Human Resource, Finance, Marketing, Supply Chain and Sales. The responsibilities of all these teams might not be the same. But they contain the same goal and depends on other departments to do better at their job (Lee and Anderson, 2008). For example, the data that the marketing department collects on the customers help the sales department in making decisions and developing strategies. Honda should implement a strong relationship based on understanding and shared resources in the workplace. One of the most noticed trends in this era is the lack of resources due to increased populations. This can be mitigated if the companies develop a proper system where each team would share their resources and technologies with others (Kojima, 2013). This would also lower the costs which are very crucial for the success of this pandemic.
Improved Supply Chain using Technological Breakthrough
Another important trend that has shifted so many aspects of business is the development of related technologies and digital tools to solve different problems. Technology is the unavoidable invention of the modern that can bring so many benefits to businesses in this pandemic (Vukanović, 2018). The use of the internet during the pandemic has surged significantly. The supply chain disruption that has led to lowered manufacturing and sales for automobile companies can be mitigated using this megatrend. Companies can use technologies to improve the visibility of the supply chain. They can also use software to analyse big data, arrange them and present them to decision-makers of the supply chain to identify the possible risks in the market. Based on the analysis, the automobile companies would be able to implement the problems and face them with bold strategies. Finally, Honda and other automobile companies need to continually monitor and evaluate data about the supply chain and the parties related to this process to ensure the development of a quick-action strategy to address any difficulties (Anbalagan, 2017). Companies in the automobile industry can also utilise AI, Robotics and other advanced technologies to make sure the follow of the supply chain is being observed and solved properly. 
Improved Manufacture Approach Utilising Shifting Economic Power
The economy of the globe is facing some crucial changes for different aspects. One of the most important aspects s that the power of industrialisation is being shifted to eastern countries. One of the core reasons behind this change is the low cost of production, labour and supply chain in eastern countries like Bangladesh, India and others. Also, the population in these countries is increasing significantly. Considering these matters is very important for automobile companies. Honda has access to multiple countries due to its global business strategy (Biswas, 2016). In this time when the manufacture of products has become so costly and difficult, using the changing economic power and demographics is a wise decision for automobile firms. The increased population of these countries would also help the companies to increase their market share. Besides analysing the economic changes, the companies should also use technology in the manufacturing process. They must ensure eco-friendly manufacture with hybrid technology and lower emission of carbon to make sure the social perspectives and government regulations relating to environmenta effects are maintained.
Improving Sales and Marketing Utilising Social Changes
The changes in social perspective are noticed due to increased globalisation and the use of social media. As people are sharing more about their culture through popular media and entertainment platforms like movies, advertisements and others, the cultural and traditional practices are changing significantly. The companies of the automobile industry need to keep up with these changes. They need to identify the trends that people are practising (Bolander, Bonney and Satornino, 2014). They also can use a mixture of cultures in their global promotional content to attract more customers through a single medium. Automobile companies can also accept different sales proceeds to cope up with multiple sources like e-commerce sites, websites ad social media marketplaces. While marketing the products and motor vehicles the companies need to find out how social perspectives can react to the price, promotional contents, packaging and others.
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Conclusion
The COVID-19 outburst has made the smooth process of the automobile industry much difficult. Companies are facing bust in sales, manufacture, supply and availability of liquidity. This is affecting the business operations very poorly. The companies are also not quite strong and proactive in handling these issues due to a lack of foresight which resulted in long-term effects. However, business firms can mitigate these obstacles by undertaking strategies base on megatrends in the market. Honda can also consider social, technological, demographic and economic changes while improving its manufacturing, sales, marketing and other operations. 
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