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[bookmark: _Toc88240248]Introduction
The application of performance appraisal tools has resulted in understanding the needs within organizations. Modern use of performance techniques and tools have added a huge benefit to organizations in training and developing their workforce according to the change in the market environment. The performance tools and techniques are often used in the upskilling workforce in organizations, through which the weak points of employees are narrowed (Aminudin et al, 2018). This helps in boosting the work processes and accomplishing determined objectives of organizations. Effective use of performance tools identifies the problems and issues related to training and development programs. The following report down below provides an idea about performance tools and techniques. Various tools and techniques are available which carry different aspects and qualities on performing them (Islami et al, 2018). The critical evaluation of different performance appraisal tools involving the biggest telecommunications brand “Vodafone Group Plc” is presented below. Thus, the application of those tools in developing candidates has proven to be successful for the organization in achieving organizational objectives.



a) [bookmark: _Toc88240249]“Critically evaluating development vehicles (performance appraisal tools and techniques) available in Vodafone Group Plc”
To meet the organizational aims and objectives, organizations and the workforce often needs to expand their abilities, skills, and knowledge (Fashoto et al, 2018). Through this, the market demands and customer needs are understood with a knowledge of the changing market environment. Currently, most organizations operate in terms of stakeholders or projects, rather than involving specialized functions. In this case, employees often require a broad range of technical, knowledge, and interpersonal abilities to perform the tasks as needed by the organizations. The firms and corporations at this point in time have offered equal opportunities to various classes, sex, race, culture employees. This allows in maintaining equity among employees and develops their skills and attributes. The appraisal of employees in an organization is crucial to increase employee productivity and helps in improving their outcomes (Ibrahim and Benson., 2020). It is basically an annual process, through which the performance of an employee is evaluated in regard to the objectives set. “Performance management” is significant as it not only allows is promoting employees but it allows in evaluating employees’ skills and abilities. The following performance appraisal tools and techniques used by “Vodafone Group Plc” allows the firm in identifying their potential and valuable employees.

“Ranking”
The ranking method through the help of a rater in an organization positions his/her employees in regard to employees’ overall performance. The ranking method simply involves ranking the employees as per their performance. However, it evenly ranks employees according to their monthly or annual performances. “Vodafone Group Plc” systematically operates with a structural management body where every performance of employees is recorded (Jaseel, 2019). It allows the organization to recognize its valuable and potential employees in the workforce. On the basis of performance ranking, the task of promoting employees in “Vodafone Group Plc” gets easier. Thus, annual programs are held to promote its high-ranking employees.

“Management by Objectives (MBO)”
This appraisal method involves organizational management and its employees in identifying, planning, organizing, and communicating aims and objectives. The determined objectives are to be focused on during a whole appraisal period. “Vodafone Group Plc’s” experienced management discusses plans and strategies about how determined goals can be accomplished. After the setting of objectives to meet, the organizational managers and employees timely discuss the progress made in controlling the factors which may affect achieving set targets. “Vodafone Group Plc” applies the “SMART” method to know and understand whether the set aims and goals are “specific, measurable, achievable, realistic and time-sensitive” (Dasanayaka et al, 2021). After the completion of specific tasks, evaluation is processed to understand the overall performance of employees.

“360 Degree Feedback”
“360 Degree Feedback” is referred to as a multi-dimensional performance appraisal technique. This technique through the feedback gathered from other employees, management bodies, and customer reports evaluate the overall performance of an individual. “Vodafone Group Plc” provides services to a large customer base. The customer service providing employees are often rated through the feedback received from the customer’s side. Better reviews are often received in immediate queries and issues of customers. Managers in this organization follow traditional and basic methods in appraising its employees (Zhang, 2020). The managerial reviews include the employee rating provided by team supervisors which is further evaluated by the senior managerial body. Reviews from the employee’s workforce come with a unique appraisal technique, by which the responsibility taken by the employee and their collaboration with team members in performing specific tasks can be understood.

“Critical Incident Techniques”
According to this method, organizational management develops a record of employees’ effective and ineffective behavior. Through this, the behavior of an employee while performing tasks and within the organization can be presented. “Vodafone Group Plc” management records and maintains critical incident logs where the effective and ineffective behavior of an employee in overall work processes can be understood. For example, the positive feedback of customers on “Vodafone Group Plc’s” employees represents effective behavior (Sobhan and Adegbite., 2021). Thus, if an employee lacks quality in resolving customer issues, it leads to negative feedback and results in ineffective behavior hampering the organizational determined objectives.

“Assessment Centre Method”
“Assessment Centre Method” was introduced in 1930 by the “German Army”. It has been manipulated to make it suitable for organizations today. This method provides a clear idea to an employee about how the management body or peers observes their performance and the impact of these of performing specific tasks. Management is often benefited from practicing the “Assessment Centre Method” as it enables in predicting future job performance along with the existing performance of an employee (Gaur and Rajendra., 2021). The application of the “Assessment Centre Method” in Vodafone Group Plc has enabled the organization in recruiting potential candidates who can perform the unique tasks set by the firm. 

“Checklists and Weighted Checklists”
The application of these performance appraisal tools helps the organization in delivering specific tasks to categorized teams or employees in a “large number of statements”. The rating of the employee is done after the manager evaluates the statements, which determines the overall behavior of employees in performing those tasks (Borisova, 2019). Through this procedure completed the rating is checked by the organizational rater. “Vodafone Group Plc” operates with a large number of employees and this procedure has assisted the firm in evaluating the performance of their employees. 
 
“Effectiveness of performance appraisal tools in identifying and satisfying the development needs of the individual employees to meet individual and organizational success”
Through the help of performance appraisal tools and techniques, both employees and organizations are benefited. A regular performance appraisal program helps organizations in clarifying objectives and expectations with the development of a safe and working environment. 

“Effectiveness of Ranking Method”
As the organizational rater rates employees in accordance with the performance of an employee. It is the easiest method through which the valuable and potential employees can be categorized. Inside “Vodafone Group Plc” the ranking method has allowed distributing important and valuable tasks to potential candidates who have been ranked high among the other employees (Ullah and Iqbal., 2020). This has benefitted the firm in achieving determined goals and objectives. However, higher-ranked employees are often recognized and promoted, through which they deliver the same potential and effective ideas among other employees in boosting their performance. 
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“Management by objectives” contributes to organizations in setting and planning realistic and acceptable goals with the involvement of both management and the working body. “Vodafone Group Plc” through management by objectives collaborates with the workforce in setting realistic goals and the problems associated with it (Malik et al, 2020). The tasks are evenly distributed among employees in order to achieve unique goals set and minimize ambiguity. Therefore, the distribution of tasks among categorized employees and team members makes it easier in completing the determined tasks. 

“Effectiveness of 360 Degree Feedback”
The effective practice of “360-degree feedback” boosts retention of employees in organizations by lowering employee turnover rates, “Vodafone Group Plc” with the strong management focuses on recording feedback from various sectors associated with the firm. The negative records and feedback are resolved with immediate effect and engage their employees in upskilling their weak points. Thereafter training and development programs further boost the abilities of employees and eradicate the issues faced earlier in performing unique tasks (Na-Nan et al, 2020). Through, this the organization’s strong focus on upskilling of candidates has proven to develop loyalty in regard to the firm. Thus, “Vodafone Group Plc” maintains employee turnover rates, and the presence of valuable and potential candidates in the workforce makes it easier in achieving organizational goals.

“Effectiveness of Critical Incident Techniques”
With the understanding of nature and behavioral patterns of employees in performing tasks through the records kept by the managerial body. “Critical incident techniques” allow organizations in conducting training and development programs according to the data recorded. However, this performance appraisal technique is inexpensive and flexible for organizations. The application of the “critical incident technique” in Vodafone Group Plc focuses on the necessary duties of employees and analyzes how they perform their duties. Direct observation through the manager has helped the firm in gathering more data and reviews of employees. Thus, the development of employees is carried out accordingly. With these practices, the determined objectives are accomplished. 

“Effectiveness of Assessment Centre Method”
In organizations, the assessment center method delivers benefits in selecting an appropriate candidate for specific job roles. “Vodafone Group Plc” during the recruitment and hiring process shortlists candidates based on merit points. Thus shortlisted candidates are further selected through assessment programs (Lin and Kellough., 2019). On practicing assessment center methods, it has reduced training costs, due to the presence of potential candidates who have cleared the firm’s assessment. Thus, through further upskilling of those candidates, the organization has been able to maintain efficiency in work methods. Hence determined organizational objectives are met. 

“Effectiveness of Checklists and Weighted Checklists”
“Vodafone Group Plc” operates the firm with numerous sectors within them. “Checklist method” has helped the company in completing the repetitive tasks efficiently and quickly. It also guarantees the firm in reducing mistakes or performing tasks with fewer errors. The methods often motivate employees in performing tasks quickly and with a positive outcome. The wrong application of checklists creates problems for managers in finding the right content, and what they are looking for. “Vodafone Group Plc” holds a wide market share and has larger values in the market (Sharma and Sharma., 2017). “Checklists and weighted checklists” ease the auditing period of management bodies, in an organized manner and structure. It adds a sense of security to the individual performing audits.

b) [bookmark: _Toc88240250]“Professional development plan of Vodafone Group Plc with objectives, suitability, feasibility, acceptability, resources, and target plan to meet identified development needs and expectations of individual employees.”
	Objectives for the company/Development needs 
	Suitability of the objective
	Feasibility of the objective 
	Acceptability of the objective 
	Development plan 
	Resources 
	Target Date

	Improving Employee Training
	This  objective will help the new candidates in understanding tasks more efficiently. The application of technologies and facilities in the training period will allow employees to develop their skills and abilities. 
	Yes, “Vodafone Group Plc” involves professional trainers. On understanding the weak points of employees more, trainers can train the employees according to the problems faced by them. 
	It is acceptable to the company and both employees. It can deliver benefits to both organization and employees as better training programs make tasks easier to perform. 
	With the application of precise techniques and professional trainers. The training and development program will be improved. 
	Time, Costs, and professional trainers. 
	31st March 2022

	Application of more appraisal tools
	On applying modern techniques and manipulation of performance appraisal tools. The weak points of employees can be understood through which upskilling and improving those weak points can help the organization in meeting organizational objectives.
	Yes, the application of tools is non-expensive. The organization can apply more existing tools to strengthen the firm and can boost productivity. This will impact the profitability of a company positively.
	There have been numerous performance appraisal tools and techniques. It just requires facilities to perform those activities.
	The hierarchical management body can distribute tasks evenly in performing performance appraisal programs. The application of numerous performance appraisal tools will deliver more ideas about the area of improvement.
	Knowledge and understanding about the application of those performance appraisal tools with facilities to practice it.
	15 April 2022

	Improving Relationship between employees and management
	With the narrowing of borders between the management body and employees there remains a free work environment where collaborating and sharing effective ideas on performing tasks can be developed.  
	Yes, through an effective schedule on discussion programs. The organization can maintain the relationship between employees and the management body. 
	Communicating platforms or physical meetings are important in developing relationships among employees and the higher authority of an organization.
	Regular discussions and collaborative sessions often make employee-employer  relations better. Through this, the problems faced by both bodies within an organization can be solved.
	Time and effective schedule or platforms to hold meetings and discussions.
	13 July 2022

	Use of latest technologies in recording employees feedback and reviews
	Sometimes due to lack of security and attention. The data recorded on the basis of employee performance can be lost. Thus the use of technologies with high-class securities helps in keeping records safe and secure. 
	Yes, “Vodafone Group Plc” is financially stable. The organization can use the latest technologies in developing its record-keeping activities and processes. 
	The budget plays an important role here. The company is financially stable and can produce and use new technological machines and software to safeguard its recorded data and intellectual properties.
	Upgrading existing systems or renewing systems and technologies. The recorded data can be safeguarded.
	Cost is an important factor in upgrading existing systems or shuffling with the new ones.
	28 September 2022


Table 1: Professional Development Plan
(Source: Created by the learner)

[bookmark: _Toc88240251]Conclusion
It can however be concluded that performance appraisal tools and techniques have a significant role in developing organizational business along with the development of individual skills and abilities. However, effective practice of performance appraisal tools narrows the border of organizational management bodies and employees which develops a free working environment. Thus, there remains constant sharing of innovative ideas and strategies about how the task can be performed. The collaboration between employees with management bodies often can choose valid and unique tasks which can boost the organizational business. Regular data recording of employees’ performance frequently assists organizations in understanding and having a knowledge of employees’ weak strengths. Thus, alternatives or decision-making abilities can help in strengthening those cons with employees. The above report of development and application of performance appraisal tools has involved “Vodafone Group Plc”. The strategies and plans they apply in identifying problems can be understood. Thereafter, the final portion of the report has drawn a professional development plan of “Vodafone Group Plc” which can further help the organization in maintaining its reputation and competitive edge in the market. 
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