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Leadership and Management refer to the ability of a person to motivate, influence and make others act for an organisation to bring success to the organisation (Nguyen et al., 2020). I have worked as an employee of Tesco for a few months and observed the leadership practices of the organisation. I am going to discuss my observations about the leadership practice within Tesco in this essay. In this essay, I will provide a brief background of the organisation, discuss some leadership theories and models and relate them to the organisation's leader. Lastly, I will analyse my leadership qualities and focus on areas which I need to develop.
[bookmark: _Toc140592378]Main Body
Founded in 1919 by Jack Cohen, Tesco is a multinational grocery and retail company based in the United Kingdom. The headquarters of the company is in Welwyn Garden City, London (Tesco, 2023). Currently, it is a leading retail brand in the UK as well as in other countries of the world. It has around 4859 stores all over the world, among which more than 3700 stores are only there in the UK (Statista, 2023). Thus, most of the revenue it generates come from the UK market. In the financial year 2022-23, Tesco generates a total revenue of around 64.26 billion GBP, among which almost 60 billion GBP revenue is collected from the UK only (Statista, 2023). More than 330,000 employees are working with the company all over the world and 309,366 employees working only in the UK. However, the worldwide number is 5.02% lower than the employees it had in the previous year, which was 354,744 in number. The employee numbers decrease for the UK also, as it was 326,218 in 2022 (Statista, 2023). The company provides products and services in the categories like food, beverages, home appliances, clothing and financial services to its customers.
Many leadership and management theories and models are available in the business market. Companies choose among the theories and models to apply in their organisational setting by analysing their needs to perform better in the competitive market. The theories of leadership are proposed by different theorists across the world by analysing the psychological behaviours of the leaders. Some examples of these theories are Great Man Theories, Trait Theories, Behavioural Theories, Situational Theories, Contingency Theories, Management Theories, Relationship Theories and so on (Uslu, 2019). The Great Man theories suggest that people inherit leadership qualities by birth, they cannot be inherited later. Trait theories suggest that certain leadership qualities and traits can be inherited to become an effective leader. The Behavioural Theory can be regarded as the flip side of the Great Man theory, as it also suggests “leaders are made, not born” (Toh and Ruot, 2019). Situational theory suggests that leaders choose actions based on situations. According to the Contingency theory, no leadership style can be effective for all situations, it depends on many variables. Management theory is also known as transactional theory, which focuses on the organisation, supervision and group performances of the employees. Relationship theories are also known as Transformational Theories, which focus on the relationship between the leaders and the employees (Uslu, 2019).
Leadership models are related to different types of leadership styles. Different leadership models are also there in the market. Among them, some famous leadership models are the Autocratic model, the Democratic model, the Bureaucratic model, the Laissez-Faire model, the Transactional Model and the Transformational model (Olayisade and Awolusi, 2021). By following the Autocratic leadership model, leaders do not consider or consult with the employees of the organisation and take every decision of their own. The Democratic leadership model opposes the Autocratic model and suggests that the opinions and perspectives of the employees are equally important to develop the business (Jony et al., 2019). This theory is also known as a participative leadership model, as it needs the participation of all the employees of the organisation. The Bureaucratic leadership model always tends to follow rules to ensure success. Following the rules, it pressurises the employees to strict adherence to follow the established rules and protocols of the company. The Laissez-faire leadership model suggests that leaders provide tools that employees need and then step back to allow them to act on their own. To follow this model, a leader should have immense trust in the employees. This leadership model is also known as the “hands-off” model as the does not take responsibility for the actions of the employees (Waseem et al., 2023). The transactional leadership model is based on the management theory of leadership. It is a rewards-based model which tries to manage the performance of the employees by motivating them to give rewards. The Transformational leadership model suggests that leaders can achieve organisational goals by maintaining a good relationship with the employees, giving importance to their views and respecting their opinions regarding the organisation.
By observing the management nature of Tesco, it can be said that the leader of the organisation follows the management or transactional leadership theory within the organisation. The leader organises and supervises the performances of the employees and motivates them to improve their performances. Motivations are given to the employees by promising many rewards for their performances. Generally, Tesco gives 20% off to their employees throughout the whole year in its F&F clothing. Employees take advantage of the 10% general discount, which increases to 15% every payday weekend and also increases to 20% during the peak Christmas week. These services are attained by the employees with their Colleague Clubcard. The Clubcard facilities are held by almost 95% of the total employees of the organisation (Tesco Plc, 2023). The employees also have the option to get a discount card for any of their family members also. The company gives free assistance to the employees of the UK with various employee assistance programmes and services such as mental health guidance, career and life counselling, bereavement counselling, structured clinical services, financial services and so on. The “Buy as You Earn” scheme also allows employees of Tesco to buy products from Tesco regularly from their gross salary (Tesco Plc, 2023). This service comes with the flexibility to start, stop or change the salary amount which they like to use in the buying options. There is also a “Save As You Earn” option for the employees, through which the employees can save money from their salary directly for three to five years. This service is helping the employees for almost 40 years and over 15% of employees are getting benefits with this service. In 2022, Tesco launched a new offer for employees where they can get access to a low-cost advance on their every pay (Tesco Plc, 2023). This advance focuses on helping employees with the burden of expensive debt with high interest, such as payday loans. By fulfilling the needs of the employees Tesco can reduce the employee turnover rates. By maintaining the management leadership theory, Tesco has maintained a good employee satisfaction rate for the company. According to Indeed UK (2023), Tesco has an employee satisfaction rate of 3.6 out of 5. Thus, by providing all these rewards and services to the employees the leader of Tesco follows the management leadership theory and motivates the employees to perform better to achieve the organisational goals.
The leadership model or style that Tesco follows is the Democratic leadership model or style. This model ensures the active participation of all the employees within the organisation. Tesco follows the model by hearing the voice of employees while making any decision for the organisation. The organisation conducts meetings with the employees regularly and follows up with the employees to make strategic decisions for the company's overall development by ensuring effective communication with the employees (Soltanifar and Smailhodżić, 2021). As democracy operates in certain layers, the main leader of Tesco appoints different leaders for the different departments and stores. Then, certain leadership roles are also given to the individual leaders, so that they become aware of their respective leadership roles. The leadership model followed by the main leader of the organisation is also followed by the departmental leaders. As the opinions of every employee are important in the democratic leadership model, the departmental leaders ensure that the employees are fully trained and validated with the organisational culture and talented enough to help in the decision-making process. Following the democratic leadership model, Tesco decentralised the hierarchical model of the company and transfer information from a higher level to the lower (Borbély and Neumann, 2019). Thus, the employees belonging to the lower level do not need to disturb the higher authority for every single problem they face within the organisation. Tesco treats the employees how they want to be treated; it is also a perfect example of the democratic nature of the organisation. Though not connected directly to the higher authority, the effective ideas that the employees belonging to the lower-level present are being transferred and used if selected by the higher authority of the organisation. As employees are the main focus of the democratic leadership model, maintaining the health quality of the employees is also important for Tesco. Tesco ensures good health for its employees by providing options like paid leave and an award-winning pension scheme (Soltanifar and Smailhodżić, 2021). The suggestions and ideas given by the employees are used to design and develop the quality of products and services of the organisation. As the primary focus of an organisation needs to be providing the best quality products and services, improving the product qualities by getting innovative ideas from innovative and talented employees also needs to be maintained. Tesco has maintained a democratic leadership model within the organisation and serves the customers to the best level with the ideas and suggestions of the employees. By following the democratic leadership model perfectly, Tesco also gets a good customer satisfaction level. Tesco has a customer satisfaction rate of 66% in the UK (Statista, 2022). Thus, it can be observed that how the leadership theory and leadership model applied by Tesco is helping the company to achieve a good position in the competitive retail business market of the UK by providing both customer and employee satisfaction.
To analyse one's leadership skills, it is not necessary to be a leader first. It can be identified by observing certain traits of the personality a person possesses (Mansaray, 2019). However, I have also a few experiences in leadership, with which I have analysed my leadership skills. Being an employee of Tesco, I had to communicate with the other employees of the organisation for discussing any organisational issues. The employees liked to communicate with me, which suggests the effectiveness of my communication skill, which is a good leadership skill also. Management skills are also very important skills of leadership. I think I possess this skill within me as I was appointed to manage a few events while working with Tesco and effectively managed the situation. I possess a high level of self-confidence within me and having self-confidence is a primary requirement of leadership skills. However, I lack certain leadership skills also, which I need to improve. Because leadership skills not only help the leaders to manage the organisation, it also helps general people to improve their job skills and become successful in life. The leadership skills I need to improve my decision-making skills, time management skills, creativity skills and emotional intelligence skills. I need to improve these skills as all the skills are equally important to become successful in life.
[bookmark: _Toc140592379]Conclusion
The essay was mainly based on Tesco PLC and its leadership management theory and practices. The essay shows how effectively the organisation has maintained its leadership within the organisation and how successful the organisation has become with its leadership theory and model. The employee satisfaction and customer satisfaction level of the company shows the effectiveness of the leadership theory a model followed by the company. However, the levels are lower in comparison to the competitors available in the retail market for Tesco. So it can be concluded that Tesco needs to join some other leadership theories and models to improve their performances in the competitive market.
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	Leadership Development Objectives
	Actions for Development
	Place of Development
	Target Date of Achievement

	To improve my decision-making skills
	I need to determine the importance of the decisions that can be taken. Compare the potential decisions and limit choices according to the needs. Then, I need to decide by observing the benefits of the decision.
	At the workplace.
	2 months.

	To improve my time management skills.
	I need to plan for every action before starting any project by dividing the tasks into a few levels and starting the project early. I also need to discard any type of distractions that come in front of me during my project. Setting deadlines can also improve my time management skills. 
	At the workplace.
	1 month.

	To improve my creativity skills.
	I need to have an open mind and feel curious about new things. Consuming unique content can also help me in the process. I can also observe others and the creativity they possess to improve my creativity skills.
	At the workplace.
	6 months.

	To improve my emotional intelligence.
	I need to observe my feelings, pay attention to my behaviour and question my feelings to improve my emotional intelligence skills. I need to make time to celebrate a positive atmosphere, without ignoring the negativity around me completely. I also need to take responsibility for my actions to improve my emotional intelligence skills.
	At the workplace.
	4 months.


Table 1: Leadership Development Plan
(Source: Created by the learner)
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