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 Human resource management (HRM) is "a systematic and cohesive approach to the management of an organization's most valuable asset—the people working there who contribute, individually and collectively, to the attainment of the organization's objectives." (Armstrong, M. 2006). As with many other sectors and the entire British economy, the hotel industry is vulnerable to the depreciation of the pound because of the Brexit decision. With the weakening of the pound, imported goods have becoming more expensive. The main source of concern now is the number of staff attracted by the hotel business from European immigration. The hospitality, restaurant, retail, and service sectors employ more than 400,000 migrant workers. Many EU nationals who work in the hospitality industry were able to enter the UK without a work permit or visa before to Brexit, but this is expected to change after the UK leaves the EU. Pre-Settlement, Settlement and other categories concerning residency and corresponding rights imply that EU nationals will be unsure whether they will be able to stay or will be sent away upon arrival in the UK. (Net, H 2020)

All aspects related to employees and their employment are handled by Human Resources. All the people who work for a company might be referred to by this phrase. According to the HR definition, HR is in charge of the organization's most valuable resource: its employees. Human resources experts are accountable for providing workers with the resources they need to carry out their duties on a daily basis and fostering a safe and rewarding workplace culture that encourages the development and retention of skilled individuals.
Human Resources professionals have many tasks, including recruitment, employee relations management, and policy creation for the company. While larger companies may have HR experts who concentrate in areas like sourcing and hiring, compensation and benefits, and HR administration, in smaller companies an HR generalist handles all of these tasks.
In addition to the significant unemployment rates that have already affected the UK, Covid-19 further complicates the situation. There will be a rise of almost 200,000 unemployed people from June to August of 2019 to August of 2020, according to the Office for National Statistics (ONS). It's possible that the United Kingdom could experience additional lockdowns, either on a regional or national scale. Consequently, the next few weeks will be challenging for everyone.
The UK government's Settlement Scheme is where EU nationals who wish to work in the country can submit their paperwork. Although they had until June 30, 2020, to meet the deadline, they had to be in the UK by December 31, 2020. If this deadline is not met, it will affect the ability of industries like health and social care to retain and recruit EU nationals.
In addition, the UK will begin using a points-based immigration system for EU nationals beginning on January 1, 2021. A minimum score of 70 points will be required to be considered for the position, with higher scores being preferred. This means that beginning in 2019, in addition to paying the immigration skills premium, businesses that wish to hire workers from outside the United Kingdom will be required to apply for and pay for a Sponsor Licence. (Templeton, V. 2020). The hotel business is particularly affected by these shifts because of the difficulty in attracting and retaining qualified workers.
There was an increase from 56% in the Spring 2017 edition of the CIPD's Labour Market Outlook (LMO) report to 61% in the Spring 2019 report, when it came to the percentage of employers reporting challenging-to-fill vacancies. To counteract this, many businesses are increasing pay for all employees, but especially for those deemed indispensable and for new hires. As a solution to the difficulty of finding qualified candidates, 59 percent of private employers increased salary, as reported in the LMO Autumn 2019 study. It would appear that Brexit has had no effect on businesses' eagerness to hire EU migrants, despite a shortage of both skilled workers and workers. Furthermore, half of businesses questioned at the start of 2018 stated they would keep hiring EU nationals. In most cases, employers hire EU citizens since they do not check their applicants' citizenship status and instead hire the most qualified person for the job. There was a shortage of qualified domestic workers available to fill semi-skilled and unskilled positions, as the primary justification given by employers. Companies should invest more time and energy into human resource management so that they may better anticipate and prepare for their employees' future needs in terms of knowledge and abilities, as well as reduce the scope of any training and education that will be necessary.
Even in the face of adversity, every professional continues a path inside a business, passing through a series of stages. From the time they first hear about your company to the time they finally decide to leave, they are actively engaged. Human resources and people teams everywhere make use of the employee lifetime model.
The idea of the employment lifecycle was derived from customer journey mapping (ELM). The value of a company's investment in its employees is viewed as comparable to that of its investment in its customers. As a visual tool, the ELM tracks a worker's history of engagement with their company. Establishing credibility and drawing in customers takes time and money. When is figured out how to keep the employees around and the company's reputation has grown organically, they can reinvest the money saved in other areas. The Employee life cycle stages are Brand attraction, Recruitment, Onboarding, Development, Retention, Exit and Advocacy. (Qualtrics, 2021)
A company's connection with a new hire does not start on the day they start working for the company. Neither the signing of an employment contract and neither the pursuit of work marks the beginning of this process. It starts the first time someone encounters the brand. For this reason, great HR managers realise the need of fostering a constructive company culture. The cultural web model is useful for studying the impact of organizational structures, processes, norms, narratives, and symbols on employee interactions.  Companies must be able to demonstrate what this culture has to offer. Compensation, prestige of position, and cultural fit were just a few of the other considerations potential workers left a lasting impression. If they applied, it's because they feel a special connection to your company's values and vision. The recruitment stage refers to the processes of interviewing candidates. Studies have shown that teams with a wide range of backgrounds and experiences perform better than those with a narrow focus on one area. A group with a wide range of backgrounds, approaches and perspectives is more likely to come up with innovative and creative answers to challenges. They should give preference to a diverse pool of applicants when selecting those to interview. In order to assess a candidate's ability to work under pressure, evaluate their fit with the team already in place, and measure whether or not they will bring anything new to the table, they should have them complete a test project or case study. Trial assignments are a great method for combating stereotyping because they enable prospective employees to be judged based on their skills and performance, rather than their appearance or other subjective factors. When your new employees have all settled in, it's time to start teaching them about your organisation. They'll have learned a lot throughout the interview process, but now it's time to fill in the blanks, discuss, train, and start the onboarding process.
Putting money into training and education for staff can have a significant impact on the business's bottom line. Certainly, it affects output by helping to construct a joyful, inspired, and hard-working workforce. As a result, the influence of leaders on the productivity of their teams develops in a domino effect. Successful methods include providing employees with career development plans, as well as mentoring and coaching opportunities. It is crucial to keep employees after Covid because of the predicted "talent outflow." A very high turnover rate can have serious consequences for an organization's bottom line, employee morale, and public image. Therefore, it is not hard to understand why businesses would want to create a strategy for retaining their best employees. To prevent personal problems from interfering with an employee's productivity at work, some companies offer EAPs to help them deal with their issues outside of work. Sometimes a company's health insurance will cover this category of care, which includes things like outside psychotherapy, advice hotlines, and legal representation. One of the most powerful motivators is public acknowledgement of one's efforts. Though it's true that holding regular feedback meetings and keeping tabs on employees' performance can help show appreciation, in today's world, workers have more leverage than ever before. Despite the difficulties now being experienced, the hospitality sector has the potential to increase employee retention by taking these into account.
Departure or employee separation and advocacy are the final two stages of the Employee Life Cycle and are equally significant. Former employees can be either the most passionate advocates or toughest critics for a business. Avoiding damage to the company's reputation is essential during the termination of a contract.
Despite the challenges associated with retaining competent staff in the hotel industry, little attention has been paid to the development of retention strategies, which has negatively impacted both short- and long-term results. Sustainable HR may assist the hotel industry better address the difficulties and concerns of its staff, leading to improved morale and a greater likelihood of long-term employment. The hotel industry is predicted to create millions of  jobs over the next ten years.
The hospitality industry has therefore uncovered an increasingly vital and globally expanding market that contributes significantly to society and economic development. In addition, it brings in millions of tourists from other countries every year, which is a huge benefit to the economy.
Workers show up and disappear at will. It's expensive for businesses to replace departing workers. The process of finding and training a replacement is costly and time-consuming. Therefore, businesses should reduce employee turnover as much as they can. The hotel sector can do a lot for the economy if it takes the time to find and train talented workers, evaluate salary and benefits, provide opportunities for advancement, reward hard work, and give employees some leeway in their schedules. (Kappel, M. 2022)

It's clear that the problems the UK hotel business is having right now are linked to the high turnover rate in its workforce. Brexit and the CoV19 pandemic were major setbacks that had far-reaching effects on business. Companies had to make changes to their procedures in order to continue tapping into the European workforce after Brexit, which altered the recruitment system and made it more difficult for foreign workers. After the Covid-19 outbreak forced the closure of the hospitality industry and the implementation of new safety standards and protocols that impacted both employers and employees, businesses had to expend effort and resources to comply with the new rules. 
Despite these difficulties, the hospitality sector must invest in its personnel. There needs to be an improvement in HR operations and recruitment, with a focus on making sure employees are happy being the top priority, so that the current issue can be minimized.
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