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Executive Summary

This placement project endeavours to assess the sustainable practices within the Premier Inn placement hotel. The use of case study method and netnography has led to a deep dive of knowledge into the sustainable methods implemented by Premier Inn as well as the benefits and limitations of these. Generation-Z travellers have been found to be crucial targets when advertising and implementing strategies involving sustainability, this due to Gen-Z being defined as the ‘sustainable generation’. Howarth (2024) found that "Gen Z’s global purchasing power is $450 billion". It was found that remaining competitive within the market must be a priority to do this, hotels are required to follow trends and guest requirements with sustainability. Sustainability has became one of the hotel sector's biggest aims and goals while providing complications due to numerous legislations in place such as the Environment Act 2021 and the Waste management laws in place to ensure that all hotels operate sustainably within the community making this hugely important for the likes of Premier Inn, this is where they created their Force For Good sustainability model. 

Gen-Z travelers typically choose sustainable stays creating a huge market where Premier Inn can advertise their sustainable practices to Gen-Z guests as well as there are huge costs associated with sustainability and the implementation of it. Hollander (2024) reported that hotels which show sustainable practices are chosen by 81% of people. It has been found that Premier Inn Hartlepool do operate sustainably and lead the way in the industry however there are threats and opportunities to be aware of and prepare for and work on these in order to be the best they can be, these discussed further below. 

Introduction

This paper aims to answer ‘How does Premier Inn implement Sustainability and assess the impact that Generation- Z travellers have on the hotel industry?’. This research project is based on the Premier Inn Hartlepool Marina hotel in the North East of England, Premier Inn is part of the Whitbread chain who both own and operate all of their sites spanning across the UK, Germany and the UAE (Premier Inn, 2025). This placement project will review Sustainability within Premier Inn Hartlepool and specifically determine the impact Generation- Z travellers have on the hotel industry, Oxford languages (2025) defines Generation- Z as the “generation born in the late 1990s or the early 21st century, perceived as being familiar with the use of digital technology, the internet, and social media from a very young age”. Harvard Business School (2018) defines sustainability in business as carrying out business activities without adversely impacting the environment, local community, or humankind. This is especially important due to government legislations and EU policies in place in order to ensure that Premier Inn operates sustainably. In order to remain competitive within the market Premier Inn must show a commitment to being sustainable due to the fact that Sustainability is still one of the most commonly voiced movements in the hospitality sector (Kim, 2019). Premier Inn (2025) have shown a commitment to sustainability in the previous years with their sustainability scheme, Force For Good, this outlines their targets in what they endeavour to achieve, the biggest being Net Zero by 2030. They already boast numerous sustainable practices including sustainable energy supplies including the use of solar panels, which Premier Inn Hartlepool Marina have, as well as using 100% renewable energy within all of its hotels through their choice of supplier (Scottish Power) who power all Premier Inn hotels with 100% renewable electricity. Due to being a south facing coastal hotel, Premier Inn Hartlepool is a perfect site for solar powered energy. 

Research by Khatter (2021) found that there are considerable obstacles to implementing and maintaining sustainability within the hotel sector including time, finance, available resources and the vision of hotel owners and shareholders, this shows that in order to be sustainable as a Hotel there are many barriers in the way however i believe that the benefits of being sustainable outweigh the difficulties. Once the owners and shareholders are on-board with implementing sustainability half of the battle is complete and therefore moving forward to becoming sustainable should become s priority. Given the strict guidelines and laws set by the government and other environmental officials, such as The Environment Act 2021 (Legislation.gov.uk, 2021). it is mandatory to be in some way sustainable and can even be vastly profitable for the business if they were to become certified sustainable as guests look to book sustainable hotels as trends change with Gen-Z travelers becoming the future of sustainability (Forbes, 2021). In addition, Hollander (2024) reported that 81% of people choose a hotel based on their willingness to apply sustainable practices.

This research project aims to assess the impacts Sustainability has on the hospitality industry as well as examining exactly how Premier Inn have implemented sustainable practices within their daily operations. Due to being on placement at the Premier Inn in Hartlepool I gained a first hand experience around the sustainable practices therefore utilising my personal experiences alongside thorough research this paper should form a very interesting read and be vastly educational. 

Literature Review
Houndre (2008) set out the idea that the objective is to determine a way to operate the hotel using the “triple bottom line” model which combines profits within operations while showing attention to the community who use and work in the hotel as well as focusing on careful consideration and use of resources, being sustainability. While this report was issued 17 years ago I still find it to be highly relevant as still to this day this is the most important first step in becoming sustainable. Once a brand has highlighted its triple bottom line they can start to work towards a sustainable future while protecting their profitability and its stakeholders. Houndre (2008) recognises that in order for a hotel to become sustainable all stakeholders must be on board in order to make it work, otherwise if even one housekeeper isn't on board with the new systems they can single-handedly ‘mess up’ the whole vision of sustainability in the brand. Ozturkoglu (2021) stated that companies should prioritise focus on “environmental entrepreneurship and brand management dimensions” in order to gain competitive advantage through the use of the triple bottom line model. With Premier Inn specifically they seem to have utilised the triple bottom line approach within their operations where they still provide the expected level of service without compromising the needs of the future generations. Policies such as removing disposable toiletries alongside all single use plastics such as straws and stirrers from all sites by 2025, Premier Inn (2019). This demonstrates Premier Inn’s ongoing commitment to sustainability across their sites. The removal of single use toiletries does not affect the service guests receive as these have been replaced by wall mounted toiletries but it does positively affect the environment with reduced waste as well as costs, saving Premier Inn money in the long run therefore benefiting stakeholders as well as their sustainability activities. 
As seen with Premier Inn (2025) they have embraced sustainability throughout their brand with their model ‘Force For Good’. This model works to introduce sustainable practices and set goals for the future in becoming more sustainable. Dani (2021) expressed that in order to meet increasing requirements of tourists, it’s essential to implement sustainable practices into hospitality procedures while still offering hotel amenities and service. This expresses the need to provide a high quality service as expected without threatening the needs of the future generations as with the ethos of Sustainability, where sustainability is the concern for the longevity of future generations as well as in particular natural resources which are diminishing (Kuhlman, 2010). 
In a recent survey by Sakshi (2020) from 312 managers operating in the hospitality and tourism sector, results revealed that hotel’s environmental policies and training procedures are linked to sustainability where when environmental policies are in place there's a better chance of a hotel being sustainable certified. Environmental policies have an equal impact on resource and energy conservation, and it was found that both resource and energy preservation has a vastly positive result for both sustainable and economic/ fiscal performance thus meaning that implementation of sustainable practices are proven to positively impact profitability as well as the community in which they serve. Due to hospitality being such a huge market across the world it is essential that hotels such as Premier Inn operate to their maximum level of sustainability to demonstrate a willingness to change and positively affect the local community. 
Through the use of sustainable practices it is expected to see an increase in reservations. Hollander (2024) announced 81% of guests select a hotel which implements and advertises their sustainable policies. This demonstrates that REVPAR should increase due to higher capacity meaning higher turnover therefore higher profitability. While implementing sustainable practices costs the hotel money there can be a high return on investment while looking after the environment. There are simple cost savings through removing single use amenities and also reduced costs in relation to linen and staffing costs for room servicing. Therefore due to the vast size of Premier Inn’s operations the cost saving should hugely outweigh the initial outlay cost, this in the long run being hugely beneficial to Premier Inn to implement sustainable activities into their daily operations. Of course the implementation of sustainability is not going to please all demographics of guests however it must be explained why the action is being taken and management must educate guests and staff on the negative impact previous hotel actions had on the environment. However it's important to sustain a high level of service, the whole ethos of the hospitality sector, therefore it is important to find a middle-ground between service and sustainability and educate reluctant guests around the need for change. 
Bruns-Smith (2015) started the discussion that the hotel industry’s continued efforts to reduce expenditure through the implementation of sustainable measures such as reducing water and energy usage which has received increased support due to guests becoming more educated and showing concern when looking to reduce their consumption and improve their individual effect on the environment therefore hotels should embrace this change and advertise these practices. However due to the scale of the hospitality sector hotels still use a huge amount of energy and resources, however that opens the need and possibility of further sustainability efforts which can benefit the chain massively. Even if Premier Inn were to decrease electricity usage by 10% it would be a huge saving across the chain’s 800+ hotels this would allow them to reduce room rates therefore remain more competitive and even gain a larger market share, this pleasing stakeholders and shareholders in return. 
Numerous Laws and Regulations have been created in which Premier Inn must follow in order to remain lawful. These including The Environment Act (2021) which was created with the target to conserve the environment (Legislation.gov.uk, 2021) and United Nations Goals with summits held with 198 world leaders to create guidance on operating sustainably alongside other targets such as clean water supplies and homelessness (United Nations, 2025). As Premier Inn operates within the UK they are tied to following UK laws which may be different from laws in Germany and the UAE therefore the chain must individually cater hotels in different regions to ensure laws are followed. 
Following on from the earlier introduction, GEN-Z travellers are emerging as the sustainable generation where mostly have been brought up introduced to sustainability as opposed to GEN-X who would never recycle or operate sustainably with coal fires, steam trains etc whereas many sustainable options have been introduced however there can be a reluctance to change for  older travellers in making the change to sustainable options. This should be a priority to premier Inn where as such a large brand they have the option to promote sustainable tourism this could be through a loyalty scheme where each night opted out of room servicing earns a point to use towards future stays etc, this can encourage hotel guests to become more sustainable through the possibility of a reward. As GEN-Z travellers are more acceptable to sustainable methods it may be an investment opportunity for Premier Inn to create carbon zero hotels where these can appeal to travellers looking to make a difference and if Premier Inn are first to do this they can already gain a huge market share in a highly saturated market. 

Methods 

This research paper was created with the use of secondary data from numerous online sources such as the Institute of Hospitality, online articles as well as details taken from the Premier Inn website, as well as the Case Study Method approach which includes the use of “in-depth, multi-faceted explorations of complex issues in their real-life settings” (PMC, 2011) and Netnography which is a research method which “examines online communities with their behavior and activities carried out, an innovative approach to ethnography which entails the systematic observation, analysis, and interpretation of online data” (Dovetail, 2023). During my project I utilised both qualitative data and quantitative data to analyse my findings from various different sources, due to using online sources it was important to check with other data to ensure reliability of a source this can be by using only academically published articles as well as sources direct from a hotel chain’s website in order to gain reliable data to assess the subject of Sustainability. During my research I would endeavour to find the statistics listed on multiple sources in order to determine reliability. Doing so creates a reliable and trustworthy research project which can be referred to in the future. The advantages of using secondary research include the information being instantly available as well as cost effective and easy to analyse making this a great option for this research project as large amounts of research can be accessed instantly and assessed easily and used within this report to back up my initial findings. However there are of course disadvantages to using secondary research, these are that the data can be out of date, this is something i found regularly that often scholarly articles can be written 10-20 years ago meaning that it was important to filter through information and determine the validity of data found to ensure that information is up to date and relevant to the current climate. (BBC, 2025)

As I was placed within the hotel (Premier Inn Hartlepool Marina) I also used primary data collected from management, employees and the online systems available to me in order to gain first hand knowledge and expertise on the topic of sustainability directly from the source. I found this method to be important to my research task as it allowed me to reliably gain knowledge directly relating to the hotel and the chain rather than solely relying on secondary data, this has allowed me to back-up secondary research sources with my personal experiences and research meaning that any research and analysis documented is highly reliable. Primary research also has advantages as well as limitations. (BBC, 2025) The advantages to this is that all information is relative to the business, therefore any findings shown are relevant and appropriate as they are directly from Premier Inn first hand. Also , this method allows the collection of both qualitative and quantitative data which again solidifies research and knowledge on the subject. However there are of course limitations with primary research being time consuming as well as sometimes difficult to collect. However as I am based in the hotel directly it allows me to gain a behind the scenes vision of how the hotel operates  and the specific measures in place in regards to sustainability. 

Within my assignment I will be utilising the PESTLE analysis framework to evaluate the political, economical, sociological, technological, legal and environmental impacts based on sustainability in the hotel sector. CIPD (2024). The PESTLE analysis has created a more detailed examination in to the internal and external limitations aswell as both internal and external factors which all affect the sector related to sustainability, this is also due to legislations as well as community impact, thus allows hotel chains to determine any external factors affecting their capacity to operate sustainably which can be positively or negatively, making PESTLE a fantastic framework to allow the breakdown of external factors which affect Premier Inn’s ability and commitment to sustainability. 

Case Study Hotel Overview and Findings 

Premier Inn Hartlepool Marina is located on the North East coast of England as shown in figure 2 below. There are numerous transport links with a large train station and bus station within walking distance of the hotel as shown on the map (figure 1) the local train station and bus station with direct routes to major cities such as London and Newcastle meaning this hotel is a fantastic spot for both leisure and business guests. In relation to the topic of sustainability, this hotel has implemented  numerous sustainable practices into its day to day running including the hotel being powered by Solar panels, room servicing only on request and also has energy saving light bulbs installed with key card systems operating these. 
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Figure 1 (Google Maps, 2025)                          Figure 2 (Google Maps, 2025)[image: ]
Premier Inn Hartlepool Marina is one of over 800 Premier Inn hotels (Premier Inn, 2025) owned and operated by Whitbread alongside companies Beefeater, Brewers Fayre and Table Table and numerous more. As this is a large chain there are numerous levels of management and employees where each hotel has a hotel Manager as well as reception management, food and beverage management and housekeeping managers who are all overseen by the general manager, however the general manager reports to an area manager who operates four sites who also has management above them. This creates a very long chain of command where any orders or requests from senior management take time to filter down to employees and employees may feel less obliged to complete a task if they feel the request has came from high up without personalisation as its highly unlikely staff will ever meet senior management unlike small hotels who work alongside management and become friendly creating a more comfortable workplace. Staffing levels are high due to the size of the hotels, the Hartlepool site has 98 bedrooms with a very high REVPAR due to being in very high demand and being fully booked most weekday nights, reflecting the fact that this hotel is primarily used for business purposes. The Premier Inn in Hartlepool employs 12 receptionists, 14 housekeepers and 1 maintenance employee. This is alongside the food and beverage team operating within the Brewers Fayre attached to the hotel. In 2021 Whitbread announced their Annual Report and Financial Statements and announced a turnover of £911.5million with a profit of £127.2million. As demonstrated in figure 3. 
[image: ]
Figure 3 (Whitbread, 2021)

These financial details demonstrate the capital available to Whitbread in order to invest in sustainable practices, which is not available to small locally owned hotels, therefore Whitbread should pave the way in sustainability ensuring that they are operating mindfully as well as sustainably in order to remain competitive and appealing to guests including Generation-Z guests who have already been referred to as the future of sustainability generation. 
SWOT Analysis

SWOT Analysis discusses and identifies the strengths, weaknesses, opportunities and threats (Leigh, 2009). There are many ways in which this is beneficial to the hotel and competitors as it allows progress and flags areas for improvement to work on which may not be picked up on prior to research of specific issues. 

	Strengths

· Premier Inn lead the way with sustainability through their Force For Good model promoting sustainable business and showing commitment to becoming Net Zero (Premier Inn, 2025)
· Premier Inn already have implemented fantastic sustainable practices including room servicing on request, saving water and chemicals as well as implementing renewable energy sources either through their supplier Scottish Power or solar panels with these being installed on 20% of the chains hotels (Premier Inn, 2021)
	Weaknesses

· With the huge funding options available to Whitbread it is disappointing that only 20% of hotels utilise solar energy. Although there is a high cost of installation the positive impacts for the environment and future financial savings should outweigh this. 
· Lack of consistency between locations, due to management being different, certain protocols may not be followed and are difficult to track and trace. (Osum, 2024)

	Opportunities 

· Gen-Z travellers are more likely to partake in sustainable activities and support sustainable businesses therefore advertising towards these as sustainable can increase bookings and reputation of the chain. (Prayag, 2022) 
· Sustainability benefits the local community in prolonging the environment and creating a nicer atmosphere for the local residents, this can lead to excellent reputations with the local community and reputation of the brand if marketed and communicated well. (Astawa, 2022)
· Loyalty scheme relating to sustainability can bring guests on board where they are rewarded for fewer room cleans or less energy usage ect, this saving money on expense and increasing sustainability
	Threats 

· Due to the increasingly high costs of operating a hotel implementing sustainable practices and equipment may fall in priority and therefore sustainable conscious consumers may book elsewhere
· Competitor hotels can overtake Premier Inn on sustainability therefore become more desirable for guests who look to stay at sustainable verified hotels
· High cost of investment on sustainable practices may be compromised if legislation changes where a huge investment may be required in order to remain compliant with up to date laws.



PESTLE Analysis

PESTLE Analysis is a framework used specifically in research and presentation to display the factors, internally and externally directly relating to the subject matter. (CIPD, 2024)

Political- It is the law in numerous parts of the world that hotels are made to follow guidance to introduce sustainability. Within the UK The Environment Act (2021) was created with the vision of protecting the environment (Legislation.gov.uk, 2021). This also relates to  financial help made available by the government where in specific areas can be grants for sustainable investments including installation of solar panels or energy efficient lightbulbs etc. The UK government announced that “Around £5 billion of funding has been announced to support UK businesses in becoming greener as part of the government’s commitment to achieve net zero emissions by 2050” (Gov.uk, 2021). This can be utilised by Whitbread to invest in increasing their number of energy self-sufficient hotels beyond the 20% already converted (Whitbread, 2025). 


Economic-  With Whitbread being a vast hotel chain around the entirety of the UK and Germany also the United Arab Emirates, this means that they have an increased availability of funding available to invest into sustainable practices including energy saving light bulbs, key-card powered electrics and renewable energy sources such as solar panels plus room servicing on request to decrease use of water and chemicals (Premier Inn, 2025). All of which Premier Inn have installed as a part of their Force For Good campaign and sustainable operations within the hospitality industry which have of course had an economic effect on the company as implementing these measures will have cost a substantial amount of money however the return on investment should be high due to cost saving on room servicing where housekeeping hours can be reduced as well as reduced laundry costs in comparison to daily cleaning. Furthermore, the financial benefit of a hotel having solar panels is fantastic due to reduced usage of grid power saving large amounts of money which over the years pays for the investment two, five or ten times depending on usage.

Sociological- Sociological refers to people and their attitude towards sustainability. If a guest is focused on being more sustainable then they will likely pay more for a hotel which is sustainable certified. PWC (2024) reported that “guests are willing to pay 9.7% more for sustainable certified services”, such as hotels like the Premier Inn. People showing willingness to pay more only solidifies my argument that consumers are changing to become more sustainable. This means that hotels must follow trends and guest expectations to remain competitive in a highly saturated and competitive market. As discussed earlier Gen-Z travellers are being branded as the future generation of sustainability (Iderdrola, 2024) where they believe in sustainability being a priority therefore marketing towards these as a target audience can prove highly profitable. (Forbes, 2021). Customer attitude is another major contributor to sustainability, older generations may be reluctant to change due to receiving a certain level of service for years and this becomes an expectation, relating to room servicing, however guests who believe sustainability is the future and the now then the hotel must try to cater for both groups by creating a ‘middle ground’ to appeal to all guests. 

Technological-  Technological is arguably one of the most important factors in sustainability and hospitality as without it a vast majority of sustainable practices wouldn't be possible, all the way from key-card powered electric to solar panels which all wouldn't be possible without implementation of technology. Premier Inn operates online systems such as Bedroom Genie (Premier Inn, 2025) which gives reception staff and housekeeping management the ability to record housekeeping jobs to ensure that quality of service remains high while also operating sustainability by ensuring and tracking that laundry such as shower curtains and bedroom curtains are washed when needed and not before. Alongside this, technology can be a huge investment for any hotel with varying sizes however for Premier Inn specifically it is essential that technology is a priority investment to ensure operations run smoothly. Innovation in Business (2024) reported that there are technologies including automated lighting, climate control, and occupancy sensors available to the hotel sector to implement sustainability.

Legal- As discussed above there are numerous laws and regulations in place by the UK government as well as COP Summits which Whitbread must follow in order to be both compliant and to do their part in being sustainable. In 2021, the Environment Act became law meaning all businesses must comply with the strict environmental laws set out to avoid penalty. The Environment Act was created with the target to “improve air and water quality, reduce waste, increase levels of recycling, halt the decline of species, and improve our natural environment.” (Gov.uk 2021). Alongside this, more previously the  Waste  Regulations 2011 promotes sustainability and resource efficiency. This requires hotels to separate and recycle waste wherever possible, reducing the amount that ends up in landfills (Waste Managed, 2011).

Environmental- World Sustainable Hospitality Alliance (2022) reported that “hotel operations consume up to 8x more water than local communities in some areas” this shows the huge impact the hospitality sector has on the local community therefore implementing sustainable practices must be of high importance to show a commitment to becoming more sustainable. Due to the hospitality sector's size within the UK we use a vast level of resources such as gas, electric and water and creating food waste. Hills Waste (2019) reported that the hospitality sector contributed 12% of the UK’s total food waste showing the size of the issue within hospitality where the sector must work together to reduce waste and usage in order to become more sustainable. The sector also contributes to 15% of greenhouse gasses in the UK meaning that if the entire sector can work together to decrease this then the UK’s total greenhouse gasses will decrease dramatically. (British Business Bank, 2025) This can be through the implementation of many of the energy saving devices discussed above as well as the installation of solar panels and wind turbines. 
Directly relating to Premier Inn Hartlepool Marina where I was on placement I observed numerous sustainable practices being utilised specifically solar panels as well as room servicing on demand to name a couple. However one of the limitations I observed was the amount of one-night stays that was a lot therefore there were an increased amount of room servicing where many of the facilities had not been used such as spare pillows or towels however due to company policy they are changed whereas there could be a simple resolution to this where rooms are only set up due to arriving guests such as if there is only one single traveller which is a majority from my observations within the time at Premier inn, therefore there should only be one set of towels and a maximum of two pillows in order to save unessential laundry. 

Discussion

As already discussed Generation-Z travellers are viewed as the Sustainable Generation, GoodMakerTales(2021) found that “64% of 18-22 year olds consider it important for their employers to act sustainably”, this including hospitality businesses where not only do guests want their employer to be certified sustainable but also when enjoying social time in hotels or F&B they also look for places where they are sustainably certified. Ensuring that a hospitality business is sustainable increases the value of a hotel towards Gen-Z guests and therefore improves brand reputation through word of mouth reviews with family and friends and should increase bookings and REVPAR as a result of this in comparison to a non sustainable hotel. With the placement hotel, Premier Inn, they advertise massively their sustainability tactics with their Force For Good scheme as well as numerous signs and posters throughout the hotel and rooms explaining their sustainable practices. Premier Inn is a well known brand suitable for all ages therefore Gen-Z guests can be a huge market for Premier Inn where younger guests are more prone to contributing to the economy than Gen-X. A study from Howarth (2024) found that “Generation Z’s global purchasing power equates to 450 billion dollars” demonstrating the huge influence Gen-Z guests have on the market, it could be due to reduced commitments and expenditure compared to Gen-X with mortgages and dependents. Further to this it was found that “64% of Generation Z are willing to pay extra to buy from companies they feel loyal towards”, this opens a huge opportunity for Premier Inn to introduce a loyalty scheme, if they can capture Gen-Z as loyal customers they will benefit from a huge increase in sales thus leading to increased profits in the long run. Alongside this introducing a loyalty scheme will not only benefit Generation-Z but in broader terms Forbes (2022) stated that  “customers who are members of a loyalty program are 62% more likely to spend more on the brand”, this implementation of a loyalty scheme can have a huge benefit on the brand loyalty and therefore sales as well as guest satisfaction. As a result of ever changing technology and trends it has been found that “74% of Gen Z prefer shopping on phones over other devices” therefore implementing a booking system into a loyalty app can further increase bookings and likeliness of brand loyalty. From all of this research it can be interpreted that Generation-Z travellers show a willing to spend more money impulsively as long as brands match expectations in relation to brand image and sustainability. Also the implementation of technology in booking and operations is essential as well as loyalty programmes in order to appeal to the Generation Z guests to create increased brand loyalty and therefore increased sales leading to increased profits overall for the brand. However there are of course limitations to marketing towards Gen-Z travellers, Forbes 2021 stated that the “Gen- Z demographic have more than $140 billion in spending power”, who can completely change the hotel industry and the way it operates, this has made hotels adapt in order to cater for the upcoming generation however while doing so they may have forgotten about Generation X and Boomers, these are also a huge market which must also be catered to sufficiently. Often older generations are stereotypically expecting increased respect from younger generations which can lead to upset where they feel they are mistreated with a level of service opposed to the expectations. It's essential for hotels to determine a middle-ground where the majority of guests can be appealed to without compromising the expectations of others. 

Moving on to Premier Inn with their Force For Good model. As discussed earlier Premier Inn with Whitbread introduced numerous policies under the model of Force For Good, these are commitments from the brand for all hotels to follow in order to align with sustainability targets. Premier Inn Hartlepool offers numerous sustainable practices including the use of renewable energy with solar panels and also other energy saving options such as water usage reducers, energy saving light bulbs and keycard activated electrics. These sustainable practices are demonstrated to guests where applicable with in-room advertisement as well as signage and information available both in reception and online. As Premier Inn have implemented these changes in order to become sustainable as a business it has increased their reputation and also appeal to the brand due to showing commitment to the future of hospitality with improved procedures which extend the life of the community in which they operate. Due to the implementation of this, guests can feel a sense of pride from staying in a hotel which is operating sustainably and allow guests to move towards a carbon free lifestyle which many people are striving for. Of course there are limitations to becoming sustainable where there are always going to be skeptical people who don't believe in sustainability and are stuck in their ways of how things should be done especially when it affects service, this especially relates to room servicing which many guests would expect daily as a standard service of hotels therefore not providing this can create a negative view for potential guests. This may be a small minority of guests however the opinion of all guests must be considered therefore it’s important for options to be available which is exactly what Premier Inn offer, upon guest check in at the placement hotel we were to explain to guests that rooms will not automatically be serviced however you can request a clean the evening before at reception, this allows guests to decide themselves and if people opt out of servicing the choice is theirs, this allows Premier Inn to remain an expected level of service while opting for sustainability. 

Fei, Kim and Kim (2024) demonstrated that Generation Z “consumers appreciate sustainability as well as affordable accommodation. In order to target Gen-Z and gain a competitive edge, hotels should perform socially responsible practices. The process of implementing a thorough CSR plan sets the path for sustainable development which should lead to enhancing long-term financial performance of hotel companies.” This further solidifies previous research suggesting that in order to be financially successful in the long run then hotels, in this case Premier Inn, should specifically target and advertise towards Gen-Z travellers in order to increase bookings and profitability. As suggested its important to remain competitively priced within the market which Premier Inn are well known for but by advertising their sustainable practices alongside this it can be highly lucrative for Whitbread. Again, while they state this there are however limitations, with Gen-Z been such a technological generation there are huge costs to advertising to these demographics, TV adverts on BBC at 7pm are unlikely to reach the correct audience however a rolling TikTok advert or instagram Reel may prove much more efficient in advertising to 18-25 year olds. The other limitation I have found is that while placed within the Premier Inn Hartlepool Marina I noticed the demographic of people to be a majority of Gen-X who are predominantly business travellers, this could very well be different in large cities such as London or Manchester however for town hotels especially i think it's important to treat guests how they deserve to be treat as opposed to marketing for a new demographic. In cities the Gen-Z marketing may be perfect however I believe that the marketing needs to be very carefully targeted to specific areas and people and interests to ensure there is no unnecessary expenditure without return. 

Generation Z is well known for their strong beliefs, values and opinions especially related to sustainability and environmental issues. (World Economic Forum, 2022). In relation to hotels it is essential for chains to ensure they exceed the needs and expectations of Generation-Z travellers to avoid losing the entire demographic to competitor hotels. Alongside this while being sustainably aware Gen-Z are also highly price conscious (Forbes, 2022) this means that while focusing on sustainability the hotel must offer a middle ground compromise between sustainability and remaining competitively priced as expected with Premier Inn. One main influence when relating to Generation-Z is the Social Media influence, apps like TikTok and Instagram are much more likely to influence Gen-Z guests when advertising Premier inn with sustainable activities than traditional advertising methods like postal or radio adverts, this is where it's essential that in order to attract the right customers they must advertise through the correct channels. (Emarketer, 2024). Gen Z Guests also show a demand for authenticity meaning that in order to advertise efficiently then the hotels must appropriately advertise truthfully to avoid a negative reputation and especially being accused of ‘greenwashing’ which is the practice of making brands appear more sustainable than they really are. (Akepa, 2025). This can have a detrimental impact on guest booking rates as if a hotel is found to be greenwashing they will be deemed untrustworthy and ultimately guests will be annoyed , especially Gen-Z, about being lied to and attracted under false information. 

Furthermore, Market differentiation is a huge factor where within a competitive market sustainability provides a major selling point or USP. where hotels successfully communicate with guests about their Sustainability efforts which can differentiate themselves from competitors in an already saturated market. With Gen-Z travellers posing a huge opportunity of bookings due to being eco-conscious guests it's a great USP to advertise market differentiation with comparisons of what Premier Inn offers compared to other major chains. 

Overall, Sustainability affects hotels, specifically Premier inn by influencing operations, guest expectations, laws and regulations and financially. It is essential in this day and age for hotels to embrace sustainability in order to remain compliant and competitive. Specifically for Gen-Z guests sustainable practice is crucial in remaining competitive and appealing to a wider range of guests. 




Conclusion

During my placement and research completed it has come to my attention that in the interest of remaining competitive within the market hotels are expected to follow trends and appeal to guest expectations based on sustainability. Sustainability has become one of the sector's most significant barriers due to increasing legislations in place including the Environment Act 2021 and the Waste management laws which are in place to ensure that all hotels and hospitality businesses operate sustainably within the community. There are numerous PESTLE factors which I researched and discussed including Generation-Z guests typically opting for sustainable stays as well as the Economic and fiscal factors with the huge costs associated with sustainability and the implementation of it. Overall I have found that Premier Inn Hartlepool do operate sustainably and lead the way in the industry however there are threats and opportunities to be aware of and prepare for and work on these in order to be the best they can be. 

With Premier Inn, they are a huge chain with over 800 hotels across the UK this offers great opportunities for Premier Inn to operate to the maximum of their capacity and gain a larger market share through a few simple changes in order to improve their sustainability. Due to their market size they have great potential and can lead the way in the market forcing other chains like Travelodge and Holiday Inn to improve their sustainability to a similar level to remain competitive, this can only be good for the hospitality trade as they increase brand reputation and awareness and people feel more confident that they are making a difference. With models such as triple bottom line there is potential for Premier Inn to combine sustainability with meeting the expectations of guests and its stakeholders, this method works in a way that it can please everyone as much as possible.

Recommendations 

Mellissen (2018) stated that actual sustainability performance of most companies, and the industry as whole, is still rather disappointing. I must agree on this, where as well as the hospitality industry are trying to implement change there is still major work to carry out over the coming years. One example being within F&B where i noticed the constant use and waste of single use sauce sachets, it is such a small aspect however if every one of Premier Inn’s 800+ hotels made the change to recyclable bottles not only would it be cost saving in the long run as opposed to buying hundreds of thousands of single use plastic sachets but it would make a huge impact of waste, of which hospitality create a huge amount of waste, Business Waste Management (2025) explained that “A 200-room hotel uses around 300,000 bits of single-use plastic every month”, highlighting the drastic need for change. This change should be a simple change and only require a short term plan, contacting companies such as Heinz and Hellmans to create a contract based on reusable bottles as opposed to sachets will decrease waste as well as decreasing costs. 

Furthermore I would advise towards the implementation of sustainable practices with the installation of solar panels across its remaining 80% of hotels, while this is a huge financial commitment, the long term benefit of doing so will be far greater. Even setting a time scale such as one site per month to receive installation, this is SMART as it is a specific, measurable as you can track each installation as well as achievable, there are many firms nationwide who install solar panels therefore this allows the goals to be realistic and timely. One site per month may only be a drop in the ocean for the remaining 600+ hotels however every install is one step closer to a sustainable and greener future for Premier Inn and Whitbread. While costs are exceptionally high involving installation of solar panels there may be government initiatives available such as “Around 5 billion pounds of funding made available to support UK businesses become greener as part of the government’s commitment to reach net zero emissions by 2050” (Gov.uk, 2021) demonstrating a fantastic commitment from the UK government into the support towards the hotel sector in being more sustainable, while also reducing the impact which the huge implementation costs have. 

There are many SDG’s (Sustainable Development Goals) which are created by the UN (United Nations) during the COP summit where 198 parties from across the world vote in order to implement new laws and targets based on sustainability, climate change and other pressing social matters, these compose 17 goals with 169 targets (SDGG, 2025). It is essential for Premier Inn to ensure these are followed and targets are met and the hotel sector must work closely to ensure they are protecting the environment in which they operate as well as remaining lawful within operations. Following these guidelines does not only allow Premier Inn to remain lawful but will also improve reputation as a hotel who follows regulations and even exceeds them will gain positive publicity promoting the brand as a sustainable hotel chain working towards a greener future. 

Finally, I would ensure that the Gen-Z demographic are one of the main targets within advertising and attraction. Due to their social and ecological beliefs, pushing sustainability can prove highly lucrative and beneficial both financially and with the reputation of the brand. One of the most successful methods in creating and retaining loyalty are loyalty schemes. Creating a loyalty system where guests can earn rewards for participating in green activities such as declining room servicing or using renewable electricity at certain times etc. this may take a lot of work to implement however in the long run it can prove very popular especially for gen-z guests who are typically more careful with their spending habits. 
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Income Statement for the Year Ended 27 February 2020

Year ended 27 (As restated)
February Year ended 28
2020 February 2019

Note £000 £000
Revenue 4 911,501 905,086
Operating costs (614,822) (559,994)
Other operating income 3 802 859
Adjusting items 6 (30,960) (18,502)
Operating profit 6 266,521 327,449
Finance income 338 -
Finance costs 7 (103,710) (107,823)
Profit before tax 163,149 219,626
Tax expense 10 (35,988) (43,940)

Profit for the year attributable to the equity shareholder of the
company 127,161 175,686
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Income Statement for the Year Ended 27 February 2020

Year ended 27 (As restated)
February Year ended 28
2020 February 2019

£000 £000

Revenue 911,501 905,086
Operating costs (614,822) (559,994)
Other operating income 802 859
Adjusting items (30,960) (18,502)
Operating profit 266,521 327,449
Finance income 338 -
Finance costs (103,710) (107,823)
Profit before tax 163,149 219,626
Tax expense (35,988) (43,940)

Profit for the year attributable to the equity shareholder of the
company 127,161 175,686

The above results were derived from continuing operations.
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