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Introduction 
The company leader who has been chosen to be evaluated throughout this report is Richard Branson, he is the founder of Virgin Atlantic, the multi-billion Dollar air travel company (Virgin, 2023). From founding and implementing a new airline in the 1980’s, Branson will have faced many changes along his time with Virgin Atlantic. Some of these changes include making the airline more inclusive for staff and crew members as well as passengers and making their airline eco-friendlier along with general changes within the aviation industry, this will be discussed more into these changes through this report. The purpose of this report is to explore Richard Branson’s approach to leadership, boosting performances across the brand and how he can help manage change crisis all whilst improving the culture of Virgin Atlantic.

















Leadership and Change Management
Current Change Context:
Richard Branson in senses of Virgin Atlantic has created many changes in the airline sector, one of the more recent adaptations has been the launch of the brand-new Airbus A330-NEO airplane. This aircraft was made to give every single passenger a personalised and unique experience, from the comfort of the seats to meal arrangements, another huge part of why the A330-NEO was set to flight is because Virgin Atlantic pledged in 2019 to become the ‘greenest fleet in the sky’ (Clarkson, 2022b). By 2027, the A330-NEO will have in immense impact over the entire aviation industry as well as improving carbon emissions that are released into the earth's atmosphere annually just from planes and other aircrafts alone. Every year, studies show that around 1 billion tonnes of CO2 emissions in 2019, that is a significant growth from the 1990’s where the emissions were around 0.5 billion tonnes of CO2 emissions (Ritchie, 2024). The A330-NEO engines are built to release less emissions and salvage as much fuel as possible, even though Virgin Atlantic always fill up their plane tanks with the correct amount of fuel needed for a journey. Another very important change to the aviation sector that Richard Branson had brought (and that Virgin is immensely famous for), includes the mood lighting they use during the flight. There is a lot of attention to detail been paid with the lighting system. Virgin wanted to bring a fun and exciting as well as calming and relaxing element to their flights, so instead of the traditional yellow-toned lights in a usual cabin, Virgin Atlantic went for a soothing purple and a deeper toned purple for when guests will typically be sleeping onboard, when customers arise they will be left ‘feeling relaxed, refreshed, and ready to go’ (Clarkson, 2022a).
Strategic Leadership Responses and Examples:
Richard Branson has executed these changes in such an admirable way. The success of the A330-NEO being set to fly is immense in just the short amount of time it has been flying for. Since October 2022, the growth in popularity of this aircraft has been incredible. Virgin started with 8 A330-NEO's in flight but now, they have implemented 19 aircrafts (Mitchell, 2025). Richard Branson is the sort of leader to consider how his customers feel and their overall flight experience onboard but most importantly, he cares about all his staff and crew members. Branson believes that ‘the customer is always right’ however, he has made it very clear many times in the past that he puts the crew members first in any situation. Branson has also commented “Employees come first, if you take care of them, they will take care of the clients” (Tucker, 2019). Richard Branson is a man who has always been known to have deep rooted respect for his workers.
Richard Branson wanted to start Virgin Atlantic because of a cancelled flight he had to go through and caused major frustration within him. He wanted to make an inspiring airline for many to be able to endure on. Virgin Atlantic first began as a joke on a blackboard that read ‘one way flight $39 Virgin Airlines – Virgin Islands’, this was detailed in an article by CNBC (Gilchrist, 2019). Originally, Branson wanted to create a sustainable uniform for his team members to wear, this was also a very highly important thing to British designer Vivienne Westwood. The two ended up partnering to create the most iconic uniform in the aviation industry today. Virgin’s uniforms have always been the one thing both the staff and customers have loved the absolute most about the airline and has drawn many individuals to work for the airline solely because of the uniform itself (Virgin Atlantic, 2025).
Why are the uniforms and brand colour red? The play on words of ‘virgin red’ and ‘red ruby’ drove the creation of the iconic colour that strikes out into all our minds today. It was a very deliberate choice to catch the eye from a marketing perspective and illuminate the meaning of passion and emotion (Virgin Atlantic, 2024a). Colour theory is very important in the airline industry from catching the customers eye, to the uniqueness of the branding and projecting emotions. Red is the colour of action and passion (Scotney, 2024). Virgin are very open with communicating to their customers. 






Leadership Style, Culture and People
Leadership Style:
As previously discussed, Richard Branson has upmost respect for his staff. He has recently taken to social media (Instagram to be exact) to talk about what qualities he thinks it takes to be a successful and respected leader. He says “If somebody has done something wrong, don’t jump down their throat. Praise them for something they've done right” (Branson, 2025) this further proves the point that Virgin Atlantic care about their staff and their mental health. Obviously, this is not implying to eliminate all kinds or criticism or discipline, it is implying that Richard Branson doesn't think that leaders should have a particular feeling of power held over their employees or constantly plaster them with negativity. It is shown all over social media, new outlets and in person that Virgin Atlantic are a very positive airline to work for and brand. Richard Branson takes a transformational leadership style to his work.  A transformational leader is someone who will motivate and inspire their workers to always do their best whilst also providing a specific standard of service (Ugochukwu, 2024). Having a transformational leader in a workplace can aid crew with the feeling of comfort whilst the company is going through major changes (such as introducing a new aircraft type, which can be highly stressful).

Culture and People Impact: 
The way in which Richard Branson manages his team is as if he were directing and managing his family to do a specific job. Branson details in an interview for ‘UNLEASH’ with Marc Coleman that he thinks that promoting from inside the company to know the skillsets that current staff members have. He prioritises putting workers with different skillsets working together so that they can occupy different tasks across each operational flight. Richard Branson says “you treat your staff as family, if they want to go to a wedding, they shouldn't have to ask for that. If your children wanted to go to a wedding, you wouldn’t say ‘No, you can’t go to a wedding” (UNLEASH, 2016). This also shows that Branson has an added level of care for the people who work for Virgin Atlantic.
Virgin Atlantic’s company values are noted with code words like ‘Think Red’. This details on making every moment count, to go above and beyond for the passenger, to look at things from the customers eyes and maintaining a very outgoing and approachable attitude. ‘Make Friends’ is another value that prioritises the commitment and trust you should have as a staff member of the company. The final value is ‘Be Amazing’ these focus on getting the job done to the best standard possible and being proud for whatever it is that you are doing (Virgin Atlantic, 2024).   




















Strategic Recommendations for Leadership
Leadership Recommendations:
[bookmark: _Int_hu7obJFZ]From analysing and studying the way in which Richard Branson leads and manages his team, there arent many ways in particular that he could improve on. He hits the nail on the head with many important aspects to leading a team, like ensuring your staff are happy and putting them first in any situation, catering to passengers needs and demands and resolving issues that may occur in any situation. However, there is on improvement that could be suggested, Branson could implement strategies such as setting long-term goals like expanding the new Virgin Galactic’s space travel and tourism offerings to more people who would be intrigued into exploring that kind of travel and make it more cost effective to reach more realistic audiences. Richard Branson could also establish a well-mannered feedback platform for customers to give both positive and negative feedback that Virgin Atlantic can take on-board.

People and Culture Recommendations:
Ways Branson can improve communication within his team and staff who work onboard the aircraft could be by creating regular team-building activities which could occur every other month as Flight Attendants have very busy schedules and to ensure everyone gets a chance to addend those activities he could make sure there are multiple sessions over the months. A way in which he can also make sure there is inclusivity in communicating, he could use various channels of communication for transparency in the workplace. 







Conclusion
Summary: 
To summarise points that have been brought up within the report. Richard Branson is indeed a very well looked up to leader and he is excellent with managing change within his company, Branson has made many significant changes over his career with Virgin Atlantic and has ensured the business stays thriving through any strain they are put under. Such as operating new flight paths or even introducing new aircraft styles and even whilst recruiting new team members. Richard Branson’s leadership has also kept the success at an all-time high with the innovations of the A330-NEO which grew the aircraft fleet from 8 A330-NEO aircrafts to 19 of those planes that were set to take flight, this is incredibly admirable because Branson speaks very highly about the company and how much effort his teams have put into with the creations. Another point that has been brought up frequently is the way he treats his staff like friends and family, this promotes the internal growth and team efforts within issues and difficulties that they have onboard and in office. His commitment to his employees has adopted an incredibly positive and happy business and workplace culture and overall company. 

Final Leadership Recommendations: 
To ensure the ongoing success for Virgin Atlantic’s future, Branson could continue to adapt and expand on their efforts for sustainable practices. He could do this by investing in eco-friendly technology like more biofuels and even at some point introducing a fully electric plane which could completely change the way the aviation industry works. Whilst Richard Branson is already known for his kindness and already is very open with the way he treats his teams; he could also offer in-work mental health support and offer remote work opportunities for those who may need it from restraints such as childcare issues or family strains. This could additionally drive the company's future success in a much more positive way and could even pull people to wark for the company as that would attract a wider range of staff.
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