[image: TSD_corp_logo2013_mono]


	
LOCATION: Swansea 
	LLEOLIAD: abertawe

	LEVEL 5
	LEFEL 5

	EXAMINATION PERIOD
	CYFNOD ARHOLIADAU

	May 2022
	Mai  2022



MODULE CODE: ACMA5007 – mock exam
Management Innovation and Sustainability 
TIME:  2 HOURS 

answer all Three quESTION  
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Answer all THREE questions

Question 1

Orla manufactures three products A, B and C of which products A and C are making a profit, but B has been losing money for some time and management are considering the future of the product.  
· 
The most recent results for the last month are as follows:

Product		A  		B 		C 		Total
		        		£000		£000		£000	           £000
Sales Income		90		   95 		135		 320
Total costs		68		   98		107		 273
Profit or loss		22 		   (3)  		 28		   47


Further information to consider:  On investigation by the accountant it is determined that fixed costs for the company are £78,000
· 
Variable Costs for each unit are as follows:  												Product Alpha		£38
· 	 				Product Beta		£95
· Product Corti		£62


a) Calculate the Contribution for all three products
[bookmark: _Hlk104896019](5 marks)
b) Calculate the Contribution for A & C     				(5 marks)

c) Using the solutions from a) and b) make recommendations to management related to the viability of continuing production of B.  Include examples to support your answer.
(20 marks)











Question 2

Teamwork is the cornerstone of many organisations and their operations.  
(a) Using Tuckman’s Team Development model, highlight the process of team development and the issues that can be faced during each stage.

(b) Discuss what is meant by quantifiable and qualitative approaches


(c) Discuss 3 quantifiable and 3 qualitative aspects when evaluating the success or failure of teamworking within organisations.  







































Question 3

(a) Critically examine the importance of sustainable practices within your industry/organisation, using examples to support your answer.                                   (15 marks)

(b) Discuss five organisational practices that are considered to be unsustainable.            (10 marks)


(c) What are the barriers to organisations upholding sustainable practices, and how can management help to combat them?                                                                               (15 marks)
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