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Introduction:	
In an organization there are several benefits of working in teams. The projects where the employees need to complete with the help of others and jointly the team work is beneficial. The organizations of modern time highly emphasize on the team work. The communication plays an important role in the team building and effective team works. Team work helps in delegation of work among different members on the basis of their abilities and capacities and the communication helps to make the flow of information uninterrupted. The stress and issues can be eliminated through clear and transparent communication. The employers often encourage the employees to get involved in effective communication. The report analyzes the importance of effective team work strategies and to make the individuals aware of the different communication skills that are integral segment for the successful outcomes of the organizations. The theories of group dynamics and team building and communication have been analyzed and discussed in the report. The relevant theories of communication within the workplace have been presented in the report in the light of real life examples. 
Body of the report:
Research-informed Literature review:
In the words of Gluck (2017), the communication skills are an important element that helps the performances of the teams to become effective. The teams are supposed o have openness towards the new information, they must be able to be good and active at listening and they must possess understanding and interpreting power and ability. The effective communication helps to determine the probable success or failure of the organizational projects and that of the organization as a whole. The openness of the employees in the workplace helps top build successful teams where the members can communicate with each other freely and clearly. The training is another important element that is important for the communication and team works in the workplace. The teams when perform effectively it is due to the flow of information in the right track similarly when he performances or the outcomes are not as per the expectations then the managers must analyze the causes for the same and must make the employees to understand the need for the effective communication . 
According to Johnson (2014), the group dynamic theory is an important aspect for the employers and the organizations. The theory of Group Dynamics has been established by the Educational psychologist Bruce W Tuckman.  The theory is popular and it is referred to as Bruce Tuckman Theory of Team Stages. There are four important five stages of developing groups. The stages are forming, storming, norming, performing and adjourning. The forming is the stage of developing the groups with the common objectives and structured behaviours. The second stage is storming which gets completed with clear and required leadership hierarchy for the group. The norm is he stage where the members of the groups form relationship among themselves and they are ready to work together with common desires and objectives. The functional stage is performing where each member in the group understands the other ones and they are willing to work together for the achievements of the group objectives. Performing is the sage where the requirement for high performance exists in the groups.  The adjourning is the last stage where the members of the groups are ready to wrap up the responses and the activities of the members of the group. The group structure, communication, decisions, membership, power and norms, cohesiveness, maturity, influence, decisions and feelings of the members of the groups are the components of the group dynamics. The relationship between the tasks and the roles is also an important element of group dynamics . 
From the information as provided in the website of Business Jargons (2017), it can be said that the 7C’s of communication is an important model that needs to be understood by the organizations and employers to present an effective communication system in the workplace. The seven components that make the communication effective in the workplace are clear, correct, complete, concrete, concise, consideration and courtesy. The clear communication helps the flow of message and information from the sender to the receiver smooth and effective. The majority of the employees have to ensure that they receive and deliver clear messages. The message that the managers or the team leaders provide must be complete and concrete. They must be able to answer the queries and must be able o satisfy the members of the teams. The precise nature of the information leaves no scope for confusion and helps in making the communication effective. The opinions and the knowledge of one party in the communication must be considered by the other party involved and that makes the communication successful. The courtesy is another important element that makes the communication a successful aspect in the organizations. The respect and honour for every member and the seniors in the organizations makes the workplace ambience o be idea  (Business Jargons, 2017). 
[bookmark: _Toc501388031]Knowledge and understanding of subject: 
The team work is an important aspect for all the business organizations. The employers of modern organizational setup emphasize on the formation of teams and working in teams for he achievements of the goals and objectives. To understand the group dynamics it is important that the behaviours of the members of the groups are analyzed and understood well. Team working is important as it helps to establish stability in the workplace. Team working also helps in achieving high capacities. The Belbin’s Theory of team role says that each team has o play the role of plan, investigator of resources, coordinator, shaper, monitor and evaluator, worker of teams, implementer, finisher and specialist. These nine roles are important for the teams to play. The Team Analysis Theory is also another important model that says, the revaluation and analysis of situations is important to prevent the teams to fall apart. The communication is the base of the team working and team building (Belsan, 2014). The communication plays one of the most crucial roles in developing teams and team working. The team working can never be possible to be effective without effective communications. The team members are also motivated with the help of communication (KARIMI, 2013). 
[bookmark: _Toc501388032]Analysis:
The situation that has been analysed refers to the workplace scenario of one of my friends from where I have been able to learn about the essence of effective teamwork and communication in order to achieve success as an employee. The employee also needs to have effective skills of working in teams as team-work helps to achieve the targets of the department quicker (MW and AS, 2011). In my friend’s organization, the management highlighted the importance of team work. The employees must work in different teams for the purpose of finishing off projects within the deadlines. The modern organizations function under extreme tough competitive dynamics. The projects need to be finished off within the deadline so that the management of the organization believes more in group activities rather than on individual performances of the employees. My friend has to perform in different projects most of which involves working together.
The other important aspect of employability that attracts the attention of the employer is the effective communication skills of the employees. The modern employees need to have very effective communication skills as they have to interact with various stakeholders in the organizations such as the customer, suppliers, peers, seniors, subordinates, investors, suppliers and creditors. In my friend’s organization that is one of the private financial institutions, the managers emphasize the employees to engage themselves in coordinated teamwork and group activities so that they can interact with one another and this helps in creating close bonding between the employees. The managers also observe the process of effective communication in order to ensure that the employees are able to understand the instructions clearly (McDuffee, 2014).
I have known from my friend, who is one of the marketing executives in the said organization; he often faced various problems in the beginning of his employment related to achieving effective teamwork. He used to be an introvert person who is extremely skilful and knowledgeable and also has sound knowledge on his domain. Yet, initially he was facing problems in the organization where the emphasis is more on group-work and the employer very seldom recognizes sole individual brilliances. The management required that all the employees should be good team players as the firm had to complete the various projects on time and in order to enhance profitability and growth the management has undertaken various projects those could not be completed without effective teamwork. At first my friend was tensed and stressed as he was not able to mix freely with his colleagues and superiors.
The organization played a key role in changing his mentality and now he is one of the most effective team performers and has become the team leader in the organization. The company had provided effective induction training where the essence of team-work and communication was clearly portrayed to all the new joiners. The HR undertook training on development of team-work skills. This was achieved through more practical training such as workshops, group discussions and extempore. These practical training processes proved extremely helpful for my friend as he was able to turn into a much confident and extrovert person from his own shy and introvert self. Now, my friend has become the sales manager of the organization and he gives the due credit to the HR of the organization for providing effective training on improving the group-working and communication skills of the employees
[bookmark: _Toc501388033]Practical Application:
From the said case of my friend and his organization, the importance of effective team work and communication can be well comprehended. The analysis has depicted the effective role played by the HR of the organization in developing the team-working abilities of my friend who was not a good team player initially. The training and development was also imparted on developing the communication skills of the employees such that they can maintain transparent and clear communication among themselves, their subordinates and also superiors. This is required for effective functioning of the organization. Thus, in the application of the team-working and team-development initiatives in my friend’s organization, the aspects of Group Dynamics proposed by Bruce W Tuckman can be observed (Johnson, 2014). According to him, there are various stages in which a group is formed. These are as follows:
· Forming- In the first stage, the employees are extremely uncertain about the purpose of the group development. They are nervous and confused. They start interacting with each other and form bonding. Gradually they start feeling like integral parts of the group.
· Storming- The employee start to feel parts of the group but there are conflicts related to delegation of roles and responsibilities and regarding the control of the group. The manager plays a key role in this stage and assigns clear roles and responsibilities (Sagepub, 2017).
· Norming- In this stage the employees have known each other for considerable length of time and there is cohesiveness ad coordination in their acts within the group.
· Performing- This is the most satisfactory stage of the group dynamics where all the employees share a warm relationship with one another that has been developed over years of working together and knowing each other. They now perform the tasks by planning and coordinating among themselves in supervision of the manager.
· Adjourning- This is the final stage of disbanding of the group. The goals are either achieved or not. The employees depict varied responses. Some are extremely happy due to accomplishment while the others are depressed as the group will be broken.
[bookmark: _Toc501388034]Conclusion:
On a concluding note, it can be re-instated that effective teamwork and communication are two of the most important determinants of success of an employee in the long run. The organizations work in extremely dynamic conditions and therefore, the employees are attributed several tasks and projects those need to be completed within stipulated deadlines or else the company might suffer loss of revenues and projects. Thus, the modern firms are much inclined to hire employees with highly effective skills of group-work and efficient communication skills as the employees have to interact with so many entities inside and outside the organization. These qualities are required for success in career and growth in respect of the employee.
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