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Recap-What did we learn last week?



Recap-What did we learn last week?

Risk Management



Quiz

What strategies can hotel managers use to 
mitigate risks?



Today’s Objectives 

1. Describe Revenue Management

2. Discuss Revenue Management benefits and strategies

3. Explain the role of a Revenue Manager

4. Discuss the concept of Occupancy, ADR, and RevPAR

5. Assignment 2



Revenue Management



Hotel Revenue Management – Simplified!



Group Discussion:

•What would  
happen to a        
hotel without 
Revenue 
Management? 
What would this 
look like?

•Could the hotel 
function?



A Brief History of 
Hotel Revenue 
Management 

• “Revenue management has contributed millions to the 
bottom line, and it has educated our people to manage their 
business more effectively. When you focus on the bottom line, 
your company grows.”



Revenue management four levers:

- Price Basis

- Inventory Allocation

- Product Configuration 

- Duration Control

IMA (2020)





Revenue Management 
at Marriott:
• Marriott investing 

more than $50 million 
on its Revenue 
Optimizing System 

• Dynamic Pricing 
Automation

• Marriott Internationals 
Group Pricing 
Optimiser



Any Questions?



The Role of:
Revenue Manager



Target market









Any Questions?







ACTIVITY
Work out the Occupancy rate below (##%)

Q1 - Hotel Trinity has 162 rooms. Last night, we sold 94 rooms.
What was the occupancy percentage for last night?

Q2 – Last Thursday, we sold 152 rooms. 
What was the occupancy percentage?

Q3 – Tomorrow, we have already sold 101 rooms. 
What is the current occupancy?

x100

Make a note of these 
answers as you will need 

them later.



ACTIVITY
Work out the ADR below (£##.##)

.

Q1 - Last night, we sold 94 rooms. 
The room revenue total for last night was £6,967.28
What was the ADR for last night?

Q2 – Last Thursday, we sold 152 rooms.
 The room revenue total was £10,506.24
What was the ADR for last Thursday?

Make a note of these 
answers as you will need 

them later.



ACTIVITY
Work out the RevPAR  below (£##.##)

Q1 – What was the RevPAR for last 
night?

Q2 – What was the RevPAR for last 
Thursday?

Use the answers you 
recorded!



Revenue Management technology 
can help

Hotel Administration 
and Front Office 

Operations 



Revenue Management – the science of ultimate hotel success & conclusion



ASSIGNMENT 2

Any Questions?

Use the answers you 
recorded!



Any questions………?



I look forward to seeing you next week.

If you have any questions in the meantime, 
please send an email from your student 

account

e.wavei@uwtsd.ac.uk

Next week…………….

Financial Statements: Balance sheet 
and income statements

Please have a look at the material on 
Moodle, which will be made available 
this Friday.


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Today’s Objectives 
	Slide 7
	Slide 8: Hotel Revenue Management – Simplified!
	Slide 9: Group Discussion:
	Slide 10:  A Brief History of Hotel Revenue Management  
	Slide 11: Revenue management four levers:
	Slide 12
	Slide 13: Revenue Management at Marriott:
	Slide 14: Any Questions?
	Slide 15: The Role of: Revenue Manager
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20: Any Questions?
	Slide 21
	Slide 22
	Slide 23: ACTIVITY
	Slide 24: ACTIVITY
	Slide 25: ACTIVITY
	Slide 26:  Revenue Management technology can help
	Slide 27: Revenue Management – the science of ultimate hotel success & conclusion
	Slide 28: ASSIGNMENT 2   Any Questions? 
	Slide 29
	Slide 30

