Is the external challenge a good or a bad? 
Analyse the impact of external environment on employee recruitment and retention
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[bookmark: _Toc150184459]INTRODUCTION 
Employee recruitment and retention both are important for the business organisation in order to become successful within the competitive market. In which recruitment allows the business organization to identify the talented individuals carefully that will make up with the team (Islam and et.al., 2022). Whereas, on the other hand retention allows the business organisation top hold onto those talented individual for the long term within the hotel chain. In addition with that, business organisation faces several challenges which may impact the operations of the company (Melé, 2019). The impact of external environment can be positive as well as negative on the hotels, so it is necessary for the businesses to be ready to deal with these challenges effectively (Gupta and Sharma, 2021). The hotel chain which have been selected for this report is Premier Inn Limited. It is a British limited service hotel chain and it is one of the largest hotel brand in UK. It was founded in the year 1987 by Whitbread. The main office of the company is in Dunstable, England, UK. The Premier Inn hotel has more than 72,000 rooms as well as more than 800 hotels. The hotel is considered as top five best hotel in UK which provides highest and best quality products and services to its customers. There are different services which are provided by the Premier Inn hotel which includes the gym, spa, swimming pool, live music, food and beverages, accommodation rooms, bars and many more (Premier Inn, 2023a). There are thousands of employees within the hotel who works in different places in order to run the business operations successfully within the competitive market. The external factors do not impact the operations and other activities of Premier Inn hotel as the company directly deals with the customers and takes all the actionable and relevant measures in context of addressing the challenges effectively. The aim of this report is to analyse and identify external and internal factors which impacts the business operations and in context of this the report includes SWOT analysis and PESTLE analysis model. Further the report also emphasis on the employee recruitment and retention rate with the potential solutions in context of the challenges or issues. In terms of results it will helps the business organisation in providing number of competitive advantages which significantly results in the growth and success of the company.  
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According to Hom, et al., (2019) employee retention plays a vital role in the growth and success of the company. Employee retention refers to the ability of the organisation in order to prevent employee’s turnover. Increased employee retention has a direct impact on the performance and success of the corporation.  It is crucial for the business organisation to design and implement the most effective employee retention strategies as it will help them in reducing the overall turnover as well as keeping high performance on board. In case of Premier Inn hotel, the organisation puts string emphasis on the employee’s retention and takes all the relevant and actionable measures in context of providing the best possible working environment to the employees (Witts, 2022). In addition to this, the Premier Inn hotel also listen to the employees concern related to their needs and requirements and through taking it into consideration, solve their problem which also helps the company in increasing employee retention rate (Finocchiaro, 2022).  In terms of results it will help the Premier Inn hotel company in several ways such as reduce costs, recruitment and training efficiency, increase productivity, improved employee morale, better customers experience, improve employee satisfaction, build strong and inclusive business environment, increase revenue and many more. 
PESTLE Analysis 
The framework of PESTLE analysis gives a detailed discussion of all the external factors which may create obstacles for the organisation in performing the business in a smooth and hassle free manner (Marmol et al., 2015). Following are the external factors covered in PESTLE analysis which must be considered by Premier Inn Hotel:
· Political- There are number of political issues that may affect the successful operations of the hotel. There are certain policies and regulations imposed by government which plays a significant role in the decision making process of the hotel (Eierle and et.al., 2022). For instance, getting a holiday visa for UK is one of the difficult task for people across the globe as there are various rules and regulations associated with the visa proceedings. Brexit is also one of the integral political factor that demands implementation of various rules and regulations. Premier Inn Hotel must consider such political factors to effectively carry out its operations.   
· Economic- This factor has a crucial role in the PESTLE analysis of Premier Inn Hotel. It includes all such factors that affects economy of the country such as employment rate, business rates, cost of labour and several others. In context of Premier Inn Hotel, inflation is one of the important aspect to be considered so that there is no such negative impact in the economy of the country (Whitbread, 2022). The rising inflation rate has forced hotels to increase its customer prices which ultimately affects the decisions of consumers about not spending the leisure time in hotels (Mishra and et.al., 2019).  
· Social- It includes taste and preferences of the customers which tends to change frequently and accordingly it is important for organisations to cater such changing needs and expectations of its target audience (Dalirazar and Sabzi, 2022). In context to Premier Inn Hotel, customers are looking for a fair deal with all the facilities in it such as free-Wi-Fi, tea & beverages, snacks other amenities. It is must for Premier Inn Hotel, to consider such demand of the customer in order to create a well-known name by creating a trust among the customers (Premier Inn, 2023a). 
· Technological- In the present scenario, there is a widespread use of technology which is increasing faster right after the pandemic period. Covid-19 has taught everyone the significance of digitalisation in the current era (Parra-López and et.al., 2021). In context to Premier Inn hotel, the organisation has number of services which are performed using digital innovation. For instance, the hotel has digital key system, online booking options and other such which functions which can be performed with a click (Premier Inn, 2023b). 
· Legal- Premier Inn Hotel must abide all the rules and regulations as imposed by the legal authorities (Kardes, Reinecke Flynn and Dugan, 2021). Premier Inn Hotel is under a legal obligation to provide its employees with different workplace pension scheme in order to secure future even after completing the job (Admin, 2023).
· Environment- Considering the present environmental considerations, hotels must emphasize on reducing the harmful emissions and contributing for the overall development of the environmental conditions (Capuder and et.al., 2020). In context to Premier Inn Hotel, the hotel has contributed in the environment by making a commitment of reducing the carbon emissions by half till the year 2025 and  they are aiming to have no carbon emission by 2040(Premier Inn, 2021).  
SWOT Analysis 
As per the opinion of Zamyatina and Solntseva, (2019) Swot analysis refers to the framework which is used by the business organization in order to gain knowledge and understanding related to internal business environment. It helps the business organization in gaining knowledge about strengths, weaknesses, opportunities and threats. These key factors have been discussed below in context with Premier Inn hotel: - 
	STRENGTHS
· Premier Inn hotel provides highest quality products and services to its customers and has more than 800 hotels in different countries along with more than 72,000 rooms. 
· Premier Inn hotel has a strong global and national presence which provides great opportunities to the business organization (George, 2021). 
· Several branches of Premier Inn hotel are located at great tourist attraction places and near airports which allows different customer segments to enjoy the services of the hotel. 

	WEAKNESSES
· The global presence of Premier Inn hotel is not elaborate as other international hotel chain which is one of the key weakness of the company (Evans, 2019). 
· Premier Inn hotel receives a lot of reservation which sometimes creates difficulties for them to serve all of its customers properly which results in bad reputation. 
· The profit margin of Premier Inn hotel is low due to intense competition within the market. 

	OPPORTUNITIES
· Premier Inn hotel can gain more opportunities through enter successfully in the new market. 
· Though investing more in the digital marketing the Premier Inn hotel can gain more competitive advantages which will enhance their customers’ base (Hassanien and Dale, 2019).  
· Another key factor through which the company can gain more opportunities is by providing the best possible experience to the customers through providing services according to their demand and requirement.
	THREATS
· Intense competition within the market can pose a great threat for Premier Inn hotel.
· Continuous change in the customer’s preferences and latest trends also create a threat for the company. 
· Any changes in the government laws and regulations related to inflation, economic situation, taxation and many more can create a challenge for the Premier Inn hotel (Kong, Zhang and Tan, 2021). 



        In the words of Andersen et.al., (2023) it is pivotal for the business organization to implement the best possible solution in order to address the challenges or issues more effectively. It has been observed that Premier Inn hotel faces some challenges which impacts its performance in a negative manner. For instance, the continuous change in the customer’s preference and latest change may pose a challenge for the business organization. So in context to deal with this particular challenge, it is important for the Premier Inn hotel to conduct an adequate market research on a continuous basis and gain knowledge about the customers’ needs and requirements as well as market trends and takes relevant and actionable measures accordingly (Tews, Jolly and Stafford, 2021). It will help the company in effectively running within the competitive market without affecting by the external environment. 
.
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CONCLUSION 
The above report went into detail regarding the challenges which are faced by the business organization. It is important for the company for the organization to gain proper knowledge about the challenges and take actionable measures in order to solve them. Further the report includes the discussion on the topic of employee recruitment and retention in order to become successful within the competitive market. Later on it emphasizes on the SWOT analysis and PESTLE analysis in order to analyze the impact of these factors on the business operations. It will help the business organisation in gaining in death understanding about the internal and external factors as well as its impact. Through analyzing these factors the company can effectively take appropriate measures to run adequately within the competitive market. At the end the report includes the discussion on the potential solution related to the challenges along with an example which allows the business organization to enhance their performance and overall productivity. 
Following are some recommendations to Premier Inn hotel in context of dealing with challenges more effectively: - 
· One of the key challenge which is faced by the company is that, the Premier Inn hotel has number of reservations and due to this sometimes the company won’t be able to serve the best services to its customers. So in order to tackle this challenge the Premier Inn hotel must hire and recruit some more employees and provide them best possible workplace environment. 
· Another challenge which is faced by the company is intense competition within the market, so in order to deal with it effectively the Premier Inn hotel must adopt something unique and innovative in its products and must provide highest and best quality services to its customers. In terms of results it will help the company in staying ahead of other competitors. 
· It is also recommended to the Premier Inn hotel to comply with all the rules and regulations effectively which are established by the UK government after the Brexit. It will help the business organisation in running their operations adequately and efficiently. 
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