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Introduction
The organisations in today's world are becoming more globalised and are entering the international market. However, for larger businesses, growth and diversification require better planning and management. According to Hunger (2020), strategic management is a set of managerial decisions that determines the long-term performance of the organisation. It includes scanning of the environment, both internal and external, strategy formulation, strategy implementation, formulation and control. In case the organisations find a right fit between the organisation's environment and strategy, structure and process, there is a positive relation effect on the organisation's performance. The aim of this assignment is to conduct a strategic analysis of Dell Technologies and understand how their competitive advantage can be accomplished through strategic management choices. 
Dell Technology Background
Dell Technologies is one of the largest technology firms in the world, originating in America. Established in 1984 by Michael Dell, the organisation specialises in the sales of personal computers, network servers, data storage solutions and software. The company has developed two primary segments, including the Infrastructure solutions group and the client solutions group. The ISG solutions offer traditional and next-generation storage solutions such as cloud computing. The CSG segment offers desktops, workstations and notebooks, support and deployment, configuration and extended warranty services. Additionally, Dell Technologies also offers cybersecurity-driven security solutions. The organisation operates in 180 locations all across the world and has 2200 global service centres. The number of employees of the organisation is 133,000 as of February 2023, 31,000 Go to market team members, 35,000 full-time service and support members, and 2,40,000 global channel partners. The revenue of the organisation in the year 2023 was $102.3 billion, which was a 1% increase from last year.  A graph representing Dell Technologies revenue is presented below:

Image 1. Revenue of Dell Technologies 1996-2023. Source 
Dell Technology Mission and Objectives
According to Babnik et al. (2014), the mission statement communicates the overriding purpose of an organisation to all its stakeholders. Mission statement plays a very important role in developing the identity and the image of the organisation. The mission statement helps in strategic planning as it offers the answer to two important questions: What is organisation business, and what should it be? The mission statement of Dell Technologies is to develop technology that drives human progress. The objective of the organisation is to change people's lives with exceptional capabilities. They are doing the same with hybrid cloud solutions, high-performing computing, and, at the same time, working towards sustainability. 
Macro-Environment Analysis
According to Fauzi et al. (2022), both external and internal environments affect the performance of the organisations. The macro-environment consists of politics, economics, technology, socio-culture, suppliers, consumers, competitors, institutions, labour and creditors. A very good tool to conduct macro environment analysis is PESTLE analysis. 

PESTEL Analysis
According to Phan (2021), PESTLE analysis is a very simple tool that can be used by organisations to examine the external environment. It helps in identifying the external forces that impact the operations of the organisations, and at the same time, it helps in recognising the threats and opportunities of the organisation. The author further emphasises that PESTLE is a very dynamic tool, as any new forces impacting the organisation can be easily detected with the help of PESTLE analysis. 
Political: Dell technologies are affected by the political stability of a nation and the nations where the government regulations are favourable towards IT industry establishments, and trade serves as an opportunity for the organisation. Additionally, the host nation, America's trade relations with other countries, also act as an opportunity or barrier for Dell technologies. Additionally, the taxation policies of the government also act as a source of opportunity or threat for the organisation. According to Ali & Osmanaj (2020), government regulations play an important part in the adoption of cloud computing services. 
Economic: The economic state of a nation impacts the spending of organisations and consumers on IT, which, in turn, acts as a threat to Dell technologies. The change in consumer purchasing power and rising income of the world is an opportunity for Dell technologies. Another factor that affects the operations of Dell Technologies is currency fluctuations. Changes in exchange rates can impact Dell technology's technology revenue and sourcing from different nations. According to Chatterjee et al. (2013), in response to exchange rate fluctuations, businesses often increase markups of products, but this leads to the decline in the marginal cost of production. 
Socio-cultural: The Socio-cultural aspect of the population and their willingness to adopt new technology act as an opportunity or threat to Dell technology. The cultural aspect also plays an important role in maintaining client relations and managing the marketing of the firm. According to Leonidou et al. (2013), culture plays an important aspect in forming the perception regarding the firm. Additionally, recent trends such as workforce trends, virtual teams, and work-from-home trends will impact the operations of Dell Technologies. 
Technology: Dell is a technology firm. As a result, the technological changes impact the organisation the most. Rapid technological changes act as both opportunity and threat for the organisation as new technology and innovation offer a competitive edge, but at the same time, constant updation is cost intensive. The rise of automation and AI will further help in developing better customer support for the organisation. Another threat regarding technology is consumer concerns regarding cyber security. 
Legal: The countries with strong intellectual property rights regulations act as an opportunity for Dell. The labour laws and taxation system regulation also impact the operations of the organisation to a large extent. Cybersecurity and data protection laws have an effect on the operations of Dell technologies. According to Srinivas et al. (2019), a cyber security regulation is needed so that organisations, companies and nations can protect their important information and data. 
Environmental: Today, consumers have a very sensitive approach towards sustainability that can act as a threat to Dell technologies. Additionally, energy consumption and carbon footprints are a few concerns that Dell technologies need to answer to maintain a competitive edge. The disposal of E-waste is another concern that Dell Technology needs to deal with. According to Perkins et al. (2014), e-waste that is generated with the disposal of end-to-end electrical and electronic equipment is a growing global concern.

Micro-Environment Analysis
According to Johnson et al. (2020), the macro environment analysis is also known as industry analysis. An industry is a group of firms that produces similar products or services. The two tools that will offer a better look at the industry for Dell technologies are Industry life cycle and Porter’s Industry Five Forces Analysis. 
Industry Life Cycle
According to Johnson et al. (2020), the life cycle of an organisation consists of five stages, including development, growth, shake-up, maturity and decline. Dell Technologies had seen the development stage when the organisation was founded in 1984. From there, they saw sharp development, with the rise in sales of personal computers with higher processors, memory and storage. The growth stage of Dell continued till the early 2000s. Then, it entered the maturity stage, where many competitors entered the arena, and the consumers had many preferences to choose from. However, before entering the decline stage, Dell moved towards the renewal or transition stage, where it diversified and entered a new stage of transition by offering cloud solutions and edge computing. This has renewed the life cycle of Dell technologies, and the organisation is again becoming an industry leader by championing cloud computing and edge technology. 


Image 2. Industry Life cycle model. Source 
Porter’s Industry Five Forces Analysis
According to Bruijl (2018), Porter's five forces model is based on the perception that the organisation's strategy should be based on the opportunities and threats that the organisation faces in the external environment. According to Porter, managers should directly look at the competitors to develop a strategy that will help them compete in the industry. The five forces given by Porter are rivalry between existing competitors, threat of new entrants, power of suppliers and buyers, and substitute products and services. In the case of Dell technologies, the threat of new entrants is low to moderate as the industry is capital intensive and requires economies of scale, and Dell Technology is a very established player in the industry. The threat of substitutes is moderate, although the consumers can shift to mobiles and tablets, but the cloud computing, edge computing, storage services and support provided by Dell technologies are unparalleled. The bargaining power of consumers is high as the options available in the case of the technology industry are very high. Consumers are price-sensitive and can switch to different brands offering the same configurations at different prices. Similar is the case with cloud computing and edge technology, as very large players such as Amazon and IBM are also in the market offering these technologies. The bargaining power of suppliers is also moderate to high as Dell depends upon specific components in the supply chain that are provided by only a few suppliers. However, Dell has good relationships with its suppliers, which makes the organisation's supplier threats moderate. Finally, the industry rivalry is intense both in the case of hardware and new technologies such as cloud storage and edge computing. Industrial giants such as Amazon and IBM are entering this arena. The hardware industry of laptops and home computers is already very crowded, and key competitors are Lenovo, HP, IBM, Toshiba, Sony etc. Dell’s strategy of differentiation can help it gain a competitive advantage over its competitors.  
Internal Analysis
According to Grant (2021), the internal analysis of the firm consists of three main components, which are the goals and values of the firm, the resources and capabilities of the firm and the organisational structure and management systems that are in place. The tools implemented to analyse each of these factors are resource-based view, value chain analysis, VRIO analysis and SWOT analysis of the firm., 
Dell’s Strategic Resources and Capabilities
To analyse the strategic resources and Capabilities of Dell technologies, we can use a resource-based view. According to Lin & Wu (2014), the resource-based view and the resource-based theory are two important aspects that help in explaining and predicting the sources of competitive advantage for the firm. In the case of Dell technologies, the resources that are available to the firm that can act as a source of competitive advantage are strong brand reputation, supply chain management, strong partner ecosystem, portfolio diversification, global presence, financial assets, strong research and development and data and analytics capabilities of the firm. It is essential for Dell to leverage its dynamic capabilities so that they can stay ahead of their competitors. According to Wilden et al. (2013), the dynamic capabilities are directed towards strategic changes and aligning the firm's capabilities with the environment so that no opportunities are left unexplored. The dynamic capabilities of Dell Technologies are strategic acquisitions, data analysis and insights, the firm's agility in product development, research and innovation and customisation and scalability. To comprehend the sources of sustainable competitive advantage of the organisation, a detailed VRIO analysis can help further. 


Value Chain Analysis	
According to Zamora (2016), the value chain is the entire range of activities that are taken by the organisation to bring a product or service from conception through different phases of development and final disposal after use. It primarily consists of two activities, which are primary activities and secondary activities. The value chain disintegrates the processes of the firm and can help in realising the sources of competitive advantage for the organisation. 
Primary Activities
The primary activities are inbound logistics, operations, outbound logistics, marketing and sales and service. The inbound logistics consist of the components that Dell procures from its suppliers. Dell has maintained very robust relationships with its suppliers that have led to a steady supply of components. The operations of Dell consist of developing and assembling the parts of the computers and developing software for cloud and edge computing. Dell is very strict about quality control and ensures that the products are of exceptional quality. The outbound logistics consists of distribution of the products through retail partners that lead to efficiently delivering the customised orders. The logistics of the company has been handled by 3rd party to ensure effective logistics and availability of products. For its cloud computing and edge computing, Dell has ensured direct business-to-consumer service that has allowed it to maintain a superior relationship with its customers. For its hardware, the sales channels are through retailers, dealerships and online sales platforms. The support services of Dell are very strong. The organisation offers comprehensive customer support, including technical assistance, warranties and repair and maintenance. 
Secondary Activities
The secondary activities consist of firm infrastructure, human resource management, technology development and procurement. Dell’s procurement consists of procuring parts from all across the globe. The organsiation maintains strong relationship with the suppliers by maintaining international standards and establishing Dell’s code of conduct and suppliers principles. The procurement activities are aimed at developing effective supply chains. 

VRIO Analysis of Distinctive Resources and Capabilities
VRIO analysis stands for Valuable, rare, inimitable and organised. According to Ariyani & Daryanto (2018), the VRIO analysis is a tool that assesses the resources and capabilities of an organisation and analyses the source of sustainable competitive advantage. A detailed VRIO analysis of Dell Technologies is given below
Resource/Capability	Value (V)	Rarity (R)	Imitability (I)	Organisational Support (O)	Competitive Advantage
Strong Brand Reputation	Yes	Yes	No	Yes	Sustainable Competitive Advantage
Supply Chain Management	Yes	Yes	Yes	Yes	Long Term Competitive advantage
Technological Expertise	Yes	No	Yes	Yes	Comparative Parity
Research and Development	Yes	Yes	Yes	Yes	Long-term Competitive Advantage
Portfolio Diversification	Yes	Yes	Yes	Yes	Long-term Competitive Advantage
Intellectual Property	Yes	Yes	Yes	Yes	Sustainable Competitive Advantage
Financial Resources	Yes	Yes	Yes	Yes	Long-term Competitive Advantage
Data and Analytics	Yes	Yes	Yes	Yes	Long-term Competitive Advantage
Agile Product Development	Yes	Yes	No	Yes	Sustainable Competitive advantage
Innovation and Research	Yes	Yes	No 	Yes	Sustainable Competitive advantage

Table 1. VRIO analysis of Dell Technologies. Source (Author)
The table above clearly shows that the sources of sustainable competitive advantage for Dell technologies are its brand name, innovation and research and its intellectual property. All the other sources, such as financial assets, agility, diversification, supply chain management and data analytics, offer long-term competitive advantage as they might be rare, but they are replicable by the competition.

SWOT Analysis
According to Namugenyi et al. (2019), SWOT analysis (Strengths, weaknesses, opportunities and threats)  helps in strategic decision-making by organisations. The SWOT analysis of Dell technologies is discussed below:
Strength: The biggest strength of the organisation is its brand name. The organisation has been a key player in the industry since 1984, and the organisation is a well-established and trusted brand in the industry. The organisation is very agile and has always followed industrial trends. One of the latest examples is diversifying in cloud and edge computing, which has offered a new competitive advantage to the firm. Additionally, the organisation is known for its customer-centric approach and global presence, which makes it a preferred brand due to the support offered by the organisation. 
Weakness: Dell is still relying upon its personal computers business, which is the biggest weakness for the organisation. Additionally, the organisation has financial debts that are putting a heavy load on the organisation's further strategic decisions. Dell has $22.962B in debt as of its report in 2023. 
Opportunities: The differentiation strategy offers a plethora of opportunities to Dell technology. The organisation can focus on cloud services and edge computing to stay ahead of its competitors, such as Lenovo and HP. Furthermore, Dell Technologies can venture into ventures such as cyber security and the Internet of Things to further differentiate its offerings and capture a larger technological market. 
Threats: Very high competition in the industry is the most significant threat that Dell technology is facing. Cloud giants such as Amazon and Microsoft are giving tough competition to Dell technologies, and rapidly evolving technologies can add to the financial burden of Dell technology and data privacy concerns are also viable threats for the firm. Moreover, supply chain disruptions due to events such as the pandemic and war are another threat to Dell technologies. 



Strategies to Sustain Competitive Advantage
Dell Technologies uses a variety of strategic tactics to maintain a competitive advantage, drawing knowledge from Porter’s generic Strategies and other relevant frameworks. These tactics are thoroughly examined in the section that follows:
Porter’s Generic Strategies
Michael Porter created a set of generic strategy techniques known as Porter’s Generic Strategies, which includes cost leadership, differentiation, and focus. These tactics help companies obtain a competitive edge by producing goods at lower prices, coming up with unique items, or concentrating on a particular niche market (Islami et al.. 2020). As per this framework, Dell Technologies adopts the following generic strategies:
Cost Leadership: Dell has long been a shining example of a cost leadership strategy. The business has continually provided competitive prices in the hardware and IT solutions industry by streamlining its supply chain, adopting a direct-to-customer sales approach, and gaining economies of scale (Ragulan, 2021). By luring in businesses and price-conscious consumers, this cost leadership has helped Dell maintain its dominant market position. 
Differentiation: Dell purposefully combines characteristics of differentiation along with cost leadership (Ragulan, 2021). Its decision to enter the field of edge computing is one such example that can be gleaned from the case study. This is especially clear in the market of enterprise solutions and services. In order to offer distinctive and value-added solutions, Dell diversifies its portfolio through strategic acquisitions like those of VMware, Carbon Black, and Pivotal Software (Dimitrova, 2022). By doing this, it sets itself apart from rivals and appeals to clients looking for all-inclusive, high-value technological solutions. 
Strategic Partnerships and Alliances
In order to maintain its competitive advantage, Dell aggressively engages in strategic partnerships and alliances:
Microsoft Partnership: This tactic is demonstrated by Dell's partnership with Microsoft (Cheng, 2022). By extending the relationship to VMware, Microsoft Azure's public cloud and VMware clients' data centres will be fully operational for VMware users. With Microsoft's technology enhancing its offerings, this alliance enables Dell to benefit from the sizable customer base and cloud services know-how of Microsoft.
Orange Partnership: Dell's engagement with Orange for the development of edge technologies shows its dedication to building strategic partnerships with important industry players (Orange Business, 2023). Through this relationship, Dell is able to more quickly enter certain markets, handle confusing market environments, and make use of localised knowledge.
Global Expansion
Maintaining Dell's competitive edge requires maintaining its global presence. The company's operations span numerous nations and regions, giving it access to a diversified range of markets and clientele (Ragulan, 2021). Dell makes sure it maintains its competitiveness on a worldwide scale by tailoring its goods and services to match regional needs. The corporation can manage risk and seize possibilities in emerging markets as a result of its global presence.
Innovation and Technological Developments
Dell's commitment to R&D is what gives it an advantage over competitors. The business may maintain its leadership position in technological innovation by investing in innovation. The Internet of Things (IoT), edge computing, and other cutting-edge technologies are the main areas of concentration for Dell's innovation centres (Cheng, 2022). Dell keeps its attraction to customers seeking out the newest in technology by continually providing cutting-edge solutions.
Customer-Centric Approach
A relentless dedication to a customer-centric approach is at the core of Dell’s strategy. Customers are actively engaged by the business to learn about their changing requirements and preferences. Dell is able to offer specialised solutions and top-notch customer support because of this in-depth insight (CXOtoday, 2023). Dell makes sure that it continues to be a top choice for customers by encouraging long-term connections and loyalty. 
Edge Computing Focus
Dell strategically places itself in this developing market as a result of its recognition of the potential of edge computing. Edge computing responds to the expanding demand for low-latency data processing and analytics, completing Dell’s hardware expertise (Sulieman et al. 2022). The business focuses on providing cutting-edge solutions that meet the requirements for instantaneous processing and decision-making. Dell maintains its competitive edge in a changing technology world by following this trend.
Growth Strategies
A significant company in the technology sector, Dell Technologies, employs a variety of growth tactics to increase its market presence and maintain its competitive advantage. This section looks into these tactics, using Ansoff's Matrix, plans for worldwide expansion, and techniques for entry mode.
Ansoff's Matrix
Market Penetration: By expanding its market share and utilising its current client base, Dell continues to pursue market penetration. Dell provides its present customers with extra goods and services through upselling and cross-selling. For instance, the Client Solutions Group (CSG) makes use of the Windows 10 operating system refresh cycle to focus on offering more services to its large commercial clients (Olaio, 2023). Dell maximises its footprint in well-established markets by employing this strategy.
Product Development: A good illustration of Dell's approach to product development is its acquisition strategy. Dell expands its product line and enters new markets for technology by purchasing cutting-edge firms like EMC and VMware (Olaio, 2023). Through these purchases, the business is able to develop and incorporate new technologies into its current portfolio, meeting the needs of developing markets and maintaining its lead in technological innovation.
Market Development: With its current offerings, Dell pushes into new markets (geographical areas) (Cheng, 2022). To negotiate foreign markets, this frequently entails the formation of strategic alliances and partnerships.
Diversification: Dell develops brand-new goods and services that target entirely new markets (Cheng, 2022). Although diversification is not Dell's main goal, it has been demonstrated by its acquisition of EMC and forays into the data storage and cloud computing industries.
International Expansion Strategies
Global Expansion: The international reach of Dell is essential to its growth plan. The business has operations in several nations and areas, giving it access to a variety of marketplaces with various consumer needs (Ragulan, 2021). To stay competitive on a worldwide basis, Dell adapts its goods and services to meet regional preferences and needs. Dell is able to reduce market concentration risks and take advantage of opportunities in new areas because of this strategy. 
Strategic Alliances: Dell enters into strategic collaborations with regional partners to expand its reach across the globe (Olaio, 2023). These collaborations help to navigate tricky regulatory frameworks, cultural quirks, and market dynamics. Working together with regional authorities, Dell can successfully enter and grow in new markets. These partnerships frequently involve sharing resources, risks, and market information, which enables Dell to quicken the pace of its expansion. 
Entry Mode Strategies
Joint Ventures and Strategic Alliances: In order to enter new markets or increase its footprint, Dell has used joint ventures and strategic partnerships as entry mechanisms (Chen, 2022). These alliances sometimes entail working with regional businesses to benefit from their market expertise and distribution networks (Doz, 2023). By forming these partnerships, Dell may penetrate new areas while splitting the costs and resources. This strategy is demonstrated, for instance, by Dell's collaboration with Orange for the development of edge technologies.
Acquisitions: Acquisitions are a crucial part of Dell's entry mode strategy. The corporation acquires businesses that support its existing competencies and align with its growth goals. For instance, Dell was able to increase its market share and customer base by acquiring EMC in 2016, which increased its footprint in the data storage and cloud computing industries (Hoffmann et al. 2022). To make sure they are compatible with its long-term growth strategy, Dell thoroughly assesses potential targets.
Focusing on Emerging Technologies
Dell's growth strategy includes a sharp focus on new technologies that can possibly reshape the sector. By putting resources into research and development (R&D) and innovation, Dell means to remain at the front line of technological headways (Ragulan, 2021). The organisation's innovation centres fixate on working on state-of-the-art solutions in sectors, for example, edge computing, AI, and the Internet of Things (IoT). This focus permits Dell to offer spearheading solutions that take care of evolving client needs and drive growth in emerging tech markets.
Sustainability and Circular Economy
A dedication to sustainability and the circular economy is part of Dell's growth plan. By using eco-friendly procedures, recycling programmes, and conscientious product design, Dell not only lessens its environmental impact but also meets the rising market need for environmentally friendly technological answers (Hofstetter et al. 2021). In line with the growing emphasis on environmental responsibility, this approach gives Dell a chance to increase its market share in the green technology industry.
Green Strategy and CSR
In terms of incorporating sustainability into its company operations and creating a strong commitment to corporate social responsibility (CSR), Dell Technologies has been a leader. The green strategy and CSR activities of Dell are examined in this section, along with examples of how they support the company's fundamental values and strengthen its competitive position.
Environmental Sustainability
Circular Economy and Product Design: With the objective of reducing waste and extending the life of its goods, Dell has adopted a circular economy strategy. Dell integrates recyclable and sustainable materials into their products through creative product design and material procurement (Hofstetter et al. 2021). The firm promotes reuse and recycling while minimising electrical waste by creating devices for simple disassembly and repair.
Energy Efficiency: The energy efficiency of Dell's products and operations has improved significantly. The business creates devices that adheres to strict environmental requirements, such as servers and laptops. Furthermore,  as per Bellam et al. (2021) Dell's dedication to renewable energy has inspired programmes like the "2030 Progress Made Real" strategy, in which the business promises to utilise only renewable energy in all of its facilities throughout the world by 2040.
Carbon Neutrality: Dell has made an effort to lessen its carbon footprint. To become carbon neutral in its operations and facilities, the corporation has set high ambitions (Bellam et al. 2021). This combines energy-saving techniques, the use of renewable energy sources, and emission offsets from various environmental programmes.
Sustainable Supply Chain
Responsible Sourcing: Dell makes a concerted effort to guarantee the ethical procurement of commodities, including conflict minerals (Difrancesco, Meena and Kumar, 2022). The business analyses and evaluates its suppliers to ensure that they follow ethical and sustainable practices, fostering openness and responsible mineral sourcing.
Supplier Engagement: For the purpose of improving its suppliers' sustainable practices, Dell works closely with them (Difrancesco, Meena and Kumar, 2022). To assist suppliers in lowering their environmental effects and improving working conditions, the firm offers training and tools.
Corporate Social Responsibility (CSR)
Diversity and Inclusion: Dell is effectively committed to enhancing its workplace and developing a diverse and inclusive environment. Equivalent opportunities are advanced by the association for all workers, no matter what their ethnicity, gender, or race (Dell Careers, 2023). For example, Dell's Women Entrepreneurship Network strives to encourage women in the technology business.
Philanthropy and Community Engagement: Dell Technologies is committed to supporting the communities it works with (Dell Careers, 2023). The corporation assists impoverished areas throughout the world through a variety of charitable programmes and initiatives, including the Dell Technologies Social Impact Framework.
Data Privacy and Security: Data security and privacy are a top priority for Dell as technology stewards. To secure client information, the organisation has put in place strict data protection procedures and supports strict data privacy laws.
Competitive Advantage
Dell’s green strategy and corporate social responsibility activities provide various competitive advantages:
Brand Reputation: Dell’s dedication to sustainability and CSR strengthens the company’s brand reputation. Customers, particularly those with environmentally concerned attitudes, are more inclined to pick Dell over competitors due to the company’s ecologically responsible practices and ethical business practices.
Cost Savings: Reduced waste and energy use can result in cost savings. Dell reduces operational costs by implementing sustainable practices, which can be passed on to customers in the form of competitive pricing.
Market Differentiation: Dell’s green strategy distinguishes it from competitors in a crowded tech business. The company’s commitment to sustainability and CSR distinguishes it as a responsible and forward-thinking organisation, attracting customers who share its values. 
Regulatory Compliance: Dell’s proactive commitment to sustainability positions the business favourably for compliance as environmental rules become more strict around the world. Environmental issues are less likely to result in legal challenges or penalties for the company. 
Overall, beyond mere compliance, Dell Technologies’ green strategy and CSR initiatives are ingrained in the organisation’s culture and operational procedures. By putting an emphasis on environmental sustainability, ethical sourcing, diversity, and philanthropy, Dell not only improves the reputation of its brand but also gains a competitive edge in a market where people are becoming more environmentally and socially aware. These programmes demonstrate Dell’s dedication to acting as a good corporate citizen and a pioneer in environmentally friendly technology.
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