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Introduction
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This will be a proposal for an event that will be incorporated in the Winters at the bay of the river Thames. There will be the main theme of the event along with the marketing factors regarding this. Moreover, the operational factors will be shared in this context along with the financial aspects of the event. All the marketing strategies along with the targeted audience will be demonstrated in this topic. 


The theme of the event
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This event will be organised for attracting the organisations or the firms for gathering meetings and seminars. The main theme of the occasion will be winter as the plan is proposed to organise meetings and seminars for the businesspeople. There will be several services provided as per the needs of the clients for increasing their satisfaction. The main attraction of the proposed occasion will be the river Thames which will help in creating a great atmosphere. Additional services will be offered as per the demand of the clients. There will be an expedition and an arrangement of parties after the completion of the meetings or the seminars. This event will be organised within a great venue and will provide all the facilities accordingly as per the demand of the clients such as catering services, parking, and others (Fox et al., 2014). 


Market factors
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Target market
The target market of this event will be the big organisations that want a vast offering in the time of winter. This will provide customised services to the clients and will offer an innovative offering to the people. At the time of winter, a great venue is always preferable in the city area of London which provides a good atmosphere for arranging meetings and seminars. This will give the people a party and expedition after finishing the work which will provide relief from stress. As the hospitality sector caters to many people for this reason this event has a great opportunity to capture for the further development of services and supply chain. Winter is a time which is horrible in European cities such as London. For this reason, a cosy atmosphere will be prepared to provide a great experience for people who will attend the meeting (Getz and Page, 2019). 
Demand 
The demand for a good venue is very high in the city of London at the times of winter. For this reason, it will be a great plan to provide the clients with great experiences on the side of the Thames River in London. This will be a great opportunity for the event as it will attract many customers. The employees of such companies will be given exclusive services as per their preferences. Moreover, this type of demand for the venues for organising events will be a positive aspect for the business as there will be potential for growth (Meredith, 2022). 
Supply Chain
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The event will need an efficient supply chain to execute plans as per the preferences of the clients. Moreover, local vendors and small service providers are required to be involved in the business for implementing the plans efficiently. Exclusive services will be offered to the employees of the companies who will be involved in such meetings or the seminars. The local vendors or the services could help in providing the preferable services to the clients to meet their choices. Moreover, an efficient supply chain will be needed for gathering a large amount of revenue and profit (O’Toole, 2011). 
Marketing activity
This event will need to spread its idea among many people, mostly it will target the company through the different social channels. Moreover, it will utilise all the social platforms such as Facebook, Instagram, and other applications for spreading awareness of this programme which will be organised for the meetings and seminars. The whole idea will be represented in the advertisements and by making efficient contexts such as video and pictures for spreading the idea of the event. Moreover, these platforms will moreover be used to understand the preferences of the companies or the clients for the better development of the arrangement. This will allow for identifying the choices of distinct people and the current market trends. All the preferences of the customers will be significantly analysed for making effective strategies for fostering betterment in services. The winter session is vulnerable within the European places and the venue will maintain a cosy atmosphere for the clients to give them relief. This will support in increasing the satisfaction of the customers more specifically the clients (Rogers and Wynn-Moylan, 2022). 


Operational factors
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Venue availability
The venue will be available to book in the time of winter and the target audience of this event will be the companies or the organisations. As it will offer a great experience to the employees who will attend the meeting or the seminar. So, the engagement of the clients will be highly demanded for gathering sufficient revenue and profit. There will be a bunch of services that will be offered after the completion of the event which will reduce the stress of the workers. These services will be offered by the management for increasing the satisfaction and the engagement of the clients. Moreover, it will boost the overall operations and improve the supply chain of the event. This will moreover ensure an efficient service for increasing the demand and overall revenue of the occasion (Smith, 2012). 
Skills required
Communicational skills are very much required for the implementation of such plans within the occasion. Moreover, time management skills and innovative thinking are very significant for the utilisation of places and different ideas. Innovative thinking will help in improving the overall status of the services for gathering a large engagement of clients or the companies. Negotiation skills are also required in implementing tasks such as event management. These skills can support in maintaining the activities related to the event efficiently. These skills will ensure an efficient process. Moreover, there are some additional abilities that will be further needed for the representation of the plans and other activities. Marketing abilities will be a significant factor that needs to be developed for executing this event properly (Houston, 2024). 
Resources
This event will need the partnership of the local service providers to implement the strategies as planned. This will help in engaging more clients which will increase the overall growth and bring a large amount of revenue. Moreover, the supply chain will be required to be enriched for the proper implementation of the overall plan. The venue will be required to be free for the occasion which should be ensured at the beginning. This will moreover improve the overall process and will allow for implementing the plans efficiently (Forbes, 2024).


Financial factors
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Income and Expenditure table
	Category 
	Amount (£)

	Venue rental
	£10000

	Presentation Cost
	£6000

	Catering 
	£8000

	Marketing and promotion
	£4000

	Staffing 
	£5000

	Miscellaneous expenses 
	£2000

	Total expenses 
	£35000

	Expected revenue 
	£50000

	Net profit 
	£15000



Costs and predicted revenues 
There will be total expenses of 35000 pounds to organise the whole event. Moreover, in this amount, approximately 15000 pounds will be the profit that can be gained from this occasion. This revenue can be implemented for improving the overall setting and the betterment of the services. Offerings can be increased with the gained profit by this event. All these expenses will be carried forward for the excellent implementation of the plans that will initiate the whole profit and revenue to the business (Ben-Shushan, 2024). 
Funding sources
Several stakeholders will need to be involved in the proper implementation of the plans and strategies. As the program or the meetings of the organisations will be arranged by the side of the River Thames it will be a costly affair. For this reason, major shareholders will be required to be present to share funding for proper implementation of the proposed idea. This will moreover help in delivering the promised services to the clients for increasing their satisfaction level for enhancing the overall growth and revenue (Robinson, 2024).


Conclusion
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This presentation has shared a proposed idea for organising an event which has been based on the winter theme. London city from the United Kingdom has been chosen as the destination where the plan will be implemented. This occasion has aimed to be performed by the side of the River Thames as it is one of the most preferable locations in the country. The accessibility of this venue is significant and will engage a lot of clients which can help in gathering a large amount of revenue. The marketing factor and the strategies have been illustrated in this context along with the operational aspect of the event. Additionally, the financial elements have been extensively discussed in this presentation.
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