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Module Introduction 

AIM 

To enable students to develop a critical understanding of strategies for sustaining organisational 

effectiveness and managing change within tourism organisations.  

LEARNING OUTCOMES 

Upon the successful completion of this module, the student should be able to demonstrate the ability to:  

• Analyse critically theoretical perspectives and approaches to change management and 

demonstrate practical application of such within the tourism sector.  

• Critique professional activity with regard to systems for sustaining organisational 

effectiveness through dimensions of culture, structure, leadership, power and politics.  

INDICATIVE CONTENT 
 

• Organisations and their changing environments – a systems perspective. Behavioural, cognitive, 

psychodynamic approaches to change.  

• Evaluation of hard systems models and soft systems models of change; the OD process; the planned 

and emergent approaches to change.  

• Team and organisational change. Leading change, different styles and skills for different phases of 

change. Human and social factors of change:  the ‘coping cycle’; ownership and participative action 

research; perspectives on the person–organisation relationship.  

• Defining and evaluating the current and potential impact of the sharing economy on tourism sector 
organisations and their established business models 
 

• Management roles and responsibilities in globalisation and the challenge of change:  transactional and 

transformational leadership. Emerging themes within tourism such as change for restructuring, 

mergers and acquisitions, cultural and IT based change, impacts of terrorism, global warming, EU 

‘Brexit’, devolution, political influences.  

• A process orientation for sustaining organisational effectiveness:  the innovative organisation culture; 

the learning organisation.   

 

 

 

 

 



Class Schedule 

Lecture 

dates  

Tutorial 

dates 

 Topics 

07-Apr   Directed Learning  

14-Apr  MD/SK Module overview 

What is change? What is change management? 

Attitudes and obstacles to change 

Assignment introduced 

21-Apr 22/4 SK Approaches to Change & Critical Perspectives 

Types of Change; individual Change 

28-Apr 29/4 MD Power and Politics, Planned V Emergent change; Hard and Soft 

Change Systems 

5-May  SK Resistance to change 

Organisational Culture & Structure 

12-May 13/6 MD Key Change Management Theories 

19-May  MD/ SK Individual Presentations 

26-May 27/5 SK Leading Change 

The human impact of change 

The Change agent 

02-Jun 3/6 MD/SK The real world of change 

Corporate restructuring; mergers and acquisitions 

09-Jun  MD/SK Report advice clinic – review Drafts 

 

 

 

 

 

 

 



Reading List 

Module Code BMMB7011 

Module Title Managing Change within Tourism Organisations 

Classification Reading List entry Electronic* 

Essential Cameron, E. & Green, M. (2015), Making Sense of Change 
Management: A Complete Guide to the Models, Tools and 
Techniques of Organisational Change, 4th edition, London: 
Kogan Page 

☒ 

Essential Hayes, J (2014), The Theory and Practice of Change 
Management, 4th edition, Basingstoke: Palgrave Macmillan  

☒ 

Further Burnes, B (2014), Managing Change, 6th edition, Harlow: 
Pearson  

☐ 

Further Carnall, C & Todnem By, R (2014), Managing Change in 
Organisations, 6th edition, Harlow: Pearson  

☐ 

Further Buchanan D. A. & Badham R.J. (2008), Power, Politics and 
Organisational Change, 2nd edition, London, Sage 
Publications  

☐ 

Further Drucker, P (2009), Innovation and Entrepreneurship, 
London, Butterworth-Heinemann   

☐ 

Further Edgell D. and Swanson J (2013), Tourism Policy and 
Planning, 2nd edition, London, Routledge 

☐ 

Further Greenfield, A. (2008), The 5 Forces of Change: A Blueprint 
for Leading Successful Change, New York, Management 
Books  

☐ 

Further 
 

Hamlin, B et al (2001), Organisational Change and 
Developments, London, Prentice Hall  

☐ 

Further  
 

Holden A., (2013), Tourism, Poverty and Development, 
Abingdon: Routledge 

 

Further  
 

Kotter, J. P. (2009), Leading Change, Mass, Harvard 
Business Essentials  

 

Further  Moore, G A (2004) Darwin & The Demon: Innovation 
Within Established Enterprises, HBR Jul/Aug 2004, 82 
(7/8), p. 86 

 

Further  
 

Mowforth M and Munt I. (2009), Tourism and Sustainability, 
Abingdon: Routledge 

 

Further  
 

Senior, B & Swailes, S (2010), Organisational Change, 
Harlow: Prentice Hall  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 



LEVEL 7 ASSESSMENT 
SPECIFICATION  

 

Student name:       Student number:  

Programme: MBA Tourism Management  

Module: 
Managing Change within  
Tourism Organisations  

Module Level: 7 

Module code: BMMB7011 
Contribution to Overall  
Module Assessment (%): 

100% 

Lecturers: Mike Davies & Shehla Khan Internal Verifier: Kathryn Flynn 

Assignment Title: 
Organisational Change:  
Tourism case study 

Assignment No (1 of 1): 1 

Hand Out Date: April 2021 
Submission deadlines: 

- Presentation 
- Report 

 
Assignment feedback: 

 
19 May 2021, 0900 
13 June 2021, 2059 
 
 
26 May 2021 (presentation) 
10 July 2021 (report) 

 

Turnitin: All assignments must be submitted to Turnitin unless otherwise instructed by the Lecturer.  
Note: the Turnitin version is the primary submission and acts as a receipt for the student.  Late submission of the electronic 
version of the assignment will result in a late penalty mark.  Penalties for late submission: Up to one week late, maximum 
mark of 50%.  Over one week late, Refer.  Only the Extenuating Circumstances Panel may grant an extension. 

YES 
X 

 
 

Learning Outcomes tested 
(from module syllabus) 

Assessment Criteria To achieve each outcome a student must 
demonstrate the ability to: 

1. Analyse critically theoretical perspectives and 
approaches to change management and demonstrate 
practical application of such within the tourism/events 
sectors. 

 

 

Component 1: Presentation    Course work    10%  
Investigate and present a proposal (equivalent to 500 words) 
outlining the chosen case study organisation by providing the 
context and the change situation to be analysed. It should include a 
clear rationale of the key change management models to be used in 
constructing a full critical evaluation of the case (outcomes 1 and 2). 

2. Critique professional activity with regard to systems for sustaining 
organisational effectiveness through dimensions of culture, 
structure, leadership, power and politics. 
 

 

Component 2: Report   Course work    90% 
Produce a 4,500 word report critically evaluating change strategy, 
using appropriate academic theory and application of good practice. 
It should include an applied analytical discussion on a theme deriving 
from the subject content in order to achieve a defined change 
objective which allows several topic areas to be reviewed via a 
report on the  case material (outcomes  1 and 2) 

Referencing: In the main body of your submission you must give credit to authors on whose research your work is based. Append 
to your submission a reference list that indicates the books, articles, etc. that you have read or quoted in order to 
complete this assignment (e.g. for books: surname of author and initials,  year of publication, title of book, edition, 
publisher: place of publication).  

Disclosure:  

 

I declare that this assignment is all my own work and that I have acknowledged all materials used from the published 

or unpublished works of other people. All references have been duly cited. 

Student’s Signature: 

 

(Only where hard copies required)  

Date: 

 



TASK DESCRIPTION  

 
This assignment will be made up of two parts; an individual presentation of the research proposal (equivalent to 600 

words) and a 4,400 written report addressing the question and use of change management theories.  

Change is inevitable and tourism sector organisations must be adaptable to changing environments if they wish to 

survive and thrive.  The advent of the sharing economy and so-called ‘crowd capitalism’ represents new challenges 

to the status quo and established sector operating models.  Acting as a nominated change agent, advise a 

tourism/hospitality related organisation of your choice undergoing a large or incremental change owing to the 

impact of the sharing economy using a suitable change management framework.  Be mindful of all aspects of 

change. 

Students should: 

• Give a brief introduction and background to the organisation and the reason for change 

• Critically appraise the key change management models – planned and emergent change 

• Outline how the models can be utilised when considering incremental (small scale) or a large scale change 
programme 

• Consider how you would identify and deal with resistance factors to the change 

• Clarify how you would know when the change programme has been completed and how you might assess its 
effectiveness 

 

a) PRESENTATION OF KEY CHANGE MANAGEMENT MODELS (10% of total marks) 

• Using Power Point or any other means of presentation, each student will present to the module tutor and 
your fellow Masters students how key change management models will be utilised to undertake an analysis 
of their chosen case study.  All facts, figures and supporting evidence should stand-up to scrutiny.  

• The presentation should ensure good use of language with logically and clearly structured conclusions. 
Effective use of primary data and appropriate management theory. Correct citation of literature sources 
using Harvard method. Bibliography reflected within assignment text. 

• This activity gives an opportunity for each student to present ideas and methods, If no presentation is given, 
no marks will be awarded here. (10 minutes max. for presentation). 
 

 

b) REPORT: ANALYSIS/EVALUATION/CRITIQUE  (90% of total marks) 

• The specific objectives of the module should be met with clear aims and objectives that are fully addressed 
throughout the assignment.  The discursive content of the assignment should be supported by pertinent 
facts and figures. There should be a critical focus on analysis and evaluation based on effective critique of 
business practice using theoretical concepts and ideas on change management.  

 

• Link theory with practice and present evidence to support conclusions reached. The conclusion should be 
informative and cogently structured.  Recommendations should be relevant in relation to the information 
and analysis produced in the main body of the assignment.  

 

• The assignment content should be evaluative, analytical, have a strong business case, strategic focus and 
customer orientation so as to re-enforce the business case for change with a clear focus on the key drivers 
of the sharing economy as they affect tourism organisations. 

 



• Your analysis and evaluation should make reference to theoretical models, ideas and concepts, focusing 
on organisational development, the socio-psychology of resistance to change and sustaining 
organisational effectiveness. 

• Utilise a variety of data sources, which might include primary data, to inform the reader and support your 
analysis, conclusions and recommendations. 

 

 
Please note the following when completing your report: 

1. Writing: Written in English in an appropriate business/academic style 
2. Focus: Focus only on the tasks set in the assignment. 
3. Length: 4400 words(+/-10%) 
4. Formatting: Typed on A4 paper in Times New Roman or Arial font 12 with at least 2.5 centimetre space at 

each edge, double spaced and pages numbered. 
5. Document format: In business report format, with a clear title, course, and name or ID number on a cover 

sheet and including a bibliography using Harvard referencing throughout. 
6. Research: Research should use reliable and relevant sources of information e.g. academic books and 

journals that have been peer reviewed. The research should be extensive.  
 
 
The use of a range of information sources is expected – academic books, peer reviewed journal articles, 
professional articles, press releases and newspaper articles, reliable statistics, company annual reports and other 
company information. 
 
Background articles to the tourism sharing economy 
 
Traveller's Tales - Travel agents are wrong to criticise Airbnb, the room-letting website 
Leader article in The Times newspaper, p33 23 June 2016: 
 
"Travel," wrote Mark Twain, "is fatal to prejudice, bigotry and narrow-mindedness." By any measure, the success of 
Airbnb is a cause for celebration. However, Mark Tanzer, chief executive of Abta, the travel association, has issued 
dark warnings. Barcelona, he says, is full. Florence is showing the strain. "The growth of the peer-to-peer sharing 
economy," he claims, "is responsible for a growing demand for tourism." 
 
His fears are misguided. Increased tourism is encouraging, not a cause for concern. The success of Airbnb is as much 
a reflection of that increase as a cause of it. Florence has been feeling the strain for about 500 years. It may be that 
behind Mr Tanzer's comment is a fear of tourists who shun the type of package hotel holiday which has traditionally 
been his members' bread and butter. The solution is not to seek to curtail the activities of Airbnb with new taxes and 
regulations. It is for his members to raise their game. 
 
Airbnb was founded in San Francisco in 2008 with the seductive slogan, "Belong Anywhere". Today, beds in 34,000 
cities, in 191 countries, have hosted more than 60 million people. One study found that last year it had captured 
more than 3 per cent of the accommodation market in London, 8 per cent of that in Paris and 11 per cent in 
Barcelona. Three quarters of hosts in Barcelona have incomes below the national average, supporting the argument 
that it is expanding the economic benefits of tourism. 
 
Mr Tanzer may grumble, but Airbnb complements hotels and B&Bs. The only establishments with something to fear 
are those offering accommodation that is over-priced and underwhelming. "Broad, wholesome, charitable views of 
men and things," Twain concluded, "cannot be acquired by vegetating in one little corner of the earth all one's 
lifetime." Amen to that. 
 
Also view an interview with The Airbnb CEO     https://youtu.be/5qu50lXHR7w 
 

https://youtu.be/5qu50lXHR7w


Book review:  Management Today, July 2016 p24 
 
From Airbnb to Uber, this book gives a comprehensive and scholarly analysis of a new way of doing business. It will 
become a go-to tome, says Alex Stephany. 
 
The Sharing Economy: The End of Employment and the Rise of Crowd-Based Capitalism 
 
 Professor Arun Sundararajan  
 
 MIT Press, £19.95 
 
Long before the ripples of the sharing economy rolled almost daily across the pages of The New York Times and the 
Guardian, NYU professor Arun Sundararajan knew there was a tidal wave coming. He has become the sharing 
economy's most visible public intellectual. So it was with excitement that I picked up his debut book on the subject. 
 
Sundararajan opens with a superb overview of the sharing economy's intellectual backdrop, roaming through the 
ideas of the likes of Yochai Benkler and Lawrence Lessig. His observations around the 'reintegration of gift economies 
into a system that has become inefficiently impersonal and commercial' are especially sharp. Sundararajan discusses 
the bottles of wine that many Airbnb hosts (including me) give guests and the more gift-like platforms like 
Kickstarter where people can back projects for no material reward. 
 
While Sundararajan's background is in academia, he does not want for commercial astuteness. For example, he 
notes the greater stickiness of Airbnb hosts rather than Uber drivers because Airbnb sources its demand 
internationally rather than locally. Indeed, his focus on supply is the same as most strong marketplace 
entrepreneurs. When I was last in New York, I found new Uber competitor, Juno, trying to win by paying drivers 
more and treating them better. Whether Juno succeeds or not, it's right to focus on supply. 
 
Like other writers, he grapples with the imprecision of the term 'sharing economy'. I opted for 'WEconomy' in The 
Business of Sharing and he drafts in a similar term in 'crowd-based capitalism'. Sometimes, he plucks a juicy 
anecdote of crowd-based capitalism (I wish there were more). My favourite is the tale of Californian Don Dennis who 
moved to a Scottish isle and funded a business producing flower essences from orchids through peer-to-peer lender 
Funding Circle. 
 
When it comes to regulating the sharing economy, Sundararajan knows that current frameworks must evolve. His 
exposition on regulation is exemplary, walking the reader through its three variants. First, 'peer regulation', created 
largely by platforms' review systems. Second, 'self-regulatory organisations', comparable to the various Bar 
associations today, which aim to prevent bad actors discrediting their sector. Third, 'data-driven delegation' which 
will allow platforms to use data to prevent market failure, similar to how banks use machine learning to prevent 
fraud. He also devotes two chapters to the future of work and the status of sharing economy workers. This is the 
battleground of Uber drivers and Postmates couriers, among others, fighting to be reclassified from contractors to 
employees to benefit from rights such as sick pay, maternity and insurance cover. He explains how the lack of 
clarification can prevent platforms from providing employee-like benefits for fear of class-action lawsuits that would 
decree all of their workers as employees. Instead, he advocates a 'safe harbour' for platforms as a stepping stone to 
new labour policy. 
 
He challenges the simplistic binary that the sharing economy means either high-fiving micro-entrepreneurship or 
slave labour. He wonders whether higher-skilled workers might be more threatened by platforms like HourlyNerd 
than lower-skilled ones are by platforms that have to source labour locally. This future will matter. He quotes 
research that there are three million 'on-demand workers' in the US today, a number predicted to rise to seven 
million by 2020. 
 
Sundararajan is a standard-bearer for the sharing economy, as he open-heartedly admits. He advocates requiring 
platforms to hand data to regulators only in a digestible form akin to public companies on an audit. But he is not 
overly soft, suggesting forcing platforms to punish their users' discriminatory behaviour, just as employers strive to 
weed out workplace racism. This perspective places him well to counsel the public sector. 



 
The sharing economy canon is reaching maturity. If The Business of Sharing is the entrepreneur's view on this topic, 
The Sharing Economy is the academic's. Painstakingly researched, it should become the go-to text for readers 
looking for academic rigour when too often sharing economy writing has suffered from a lack of it. This foundational 
text should serve the subject's many future economists, sociologists and regulators well, for as Sundararajan puts it: 
'Crowd-based capitalism is still in its infancy'. 
 
Alex Stephany is the author of The Business of Sharing and a board adviser at JustPark. Follow him on Twitter: 
@AlexStephany 
 
https://youtu.be/nOVjP59NS0o 
 
 
 

GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS 

 

NOTE: The guidance offered below is linked to the five common assessment criteria overleaf and specifically 

aligned to the “exceptional” outcome category to which we anticipate students aspire. 

 

1. Research-informed Literature  
Your work must embed and be informed and supported by relevant and credible scholarly material that is accessible 

in the learned journals listed on the module schedule.  You should refer to at least 25 such sources.  Additionally, you 

should refer to text books, current news items and benchmark your organisation against other organisations to 

ensure your assignment is current and up-to-date.  High-level referencing skills using the Harvard Method must be 

demonstrated throughout your work and all sources listed alphabetically within your bibliography.   

 

2. Knowledge and Understanding of Subject 
Your work must demonstrate the growing extent of your knowledge and understanding of concepts and underlying 

principles associated with the subject area.  This means that within your work, you should provide evidence of your 

growing mastery in critical awareness of current challenges, new insights and the constant need for innovation 

within the field.  Furthermore, a critical awareness of the ambiguities and limitations of knowledge and even 

understanding, should be considered and examples of such, illustrated within your work.   

 

3. Analysis 
To be considered masters worthy, your work must contain evidence of analysis, evaluation and synthesis.  This 

means not just describing “What!” but also justifying: Why? How? When? Who? Where? And at what cost!  At all 

times, you must provide justification of your arguments and judgements.  Evidence that you have reflected upon the 

ideas of others on matters occurring in the real world of business is crucial to you providing a reasoned and informed 

debate within your work.  Your choice of methodologies to gather data and information must be rigorously 

defended.  Furthermore, you should provide evidence that you are able to make sound judgements and convincing 

arguments in the absence of complete data, since within the real world of work, we rarely have access to, or know 

all the information!  Persuasive conclusions are especially necessary and must be derived from the content of your 

work – there should be no new information presented within your conclusion.  Your work should aspire to resemble 

work which is of journal publishable quality.  

https://youtu.be/nOVjP59NS0o


 

4. Practical Application and Deployment 
It is essential that you rationalise how you decided upon certain methods, materials, tools and techniques to inform 

and complete your work.  You must demonstrate what informed your decision(s) to apply certain concepts that 

enabled you to formulate innovative and creative solutions to the challenges presented to you or that you identified 

for yourself.  Plausible, costed and justifiable recommendations are demanded and where these are absent, your 

work is undermined.  Your work should provide evidence that you are growing in mastery in developing cutting edge 

processes and techniques within the subject area.   

 

 

5. Skills for Professional Practice  
Your work must provide evidence of your attributes in the application of professional practice.  This includes 

demonstrating that you are highly capable of individual and collaborative working.  Regarding the presentation of 

your work, you must demonstrate your ability to select and deploy the appropriate media that is “fit for purpose. 

Additionally, you must exhibit your ability to: communicate with an exceptionally high level of professionalism; work 

professionally, autonomously and within a team; develop leadership skills; and produce/present work that is 

coherent, cogent and specifically addresses the challenges set for you or you have set yourself. Importantly, your 

work should be easily understood by specialists and non-specialists in the field.   

  



REPORT : MARKING CRITERIA AND STUDENT FEEDBACK 

This section details the assessment criteria. The extent to which these are demonstrated by you determines your mark. The 
marks available for each criterion are shown. Lecturers will use the space provided to comment on the achievement of the 
task(s), including those areas in which you have performed well and areas that would benefit from development/improvement. 

 

Generic Assessment Criteria  
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1. Engagement with Literature Skills 
. 

  

 
 
 
 
 
 

15  

 

2. Knowledge and Understanding Skills 
 

  

 
 
 
 
 
 

20  

 

3. Cognitive and Intellectual Skills 
 

  

 
 
 
 
 
 

30  

 

4. Practical Application Skills 
 

  

 
 
 
 
 
 

25  

 

5. Transferable Skills for Life and Professional Practice 
 

  

 
 
 
 

10  

 

 

 

Assignment Mark (Assessment marks are subject to ratification at the Exam 

Board.  These comments and marks are to give feedback on module work and are for 

guidance only until they are confirmed. ) 

Late Submission Penalties (tick if appropriate) 

% Up to 1 week late 
50% 

Max 

Over 1 week late 0% 



 

 

GENERIC ASSESSMENT CRITERIA 

 

Level 7 

In accordance with the Framework for Higher Education Qualifications, at the end of Level 7 students should be able to demonstrate: a systematic 
understanding of knowledge, and a critical awareness of current problems and/or new insights, much of which is at, or informed by, the forefront of their 
academic discipline or area of professional practice; a comprehensive understanding of techniques applicable to their own research or advanced 
scholarship; originality in the application of knowledge, together with a practical understanding of how established techniques of research and enquiry are 
used to create and interpret knowledge in the discipline; conceptual understanding that enables the student to evaluate critically current research and 
advanced scholarship in  the discipline to evaluate methodologies and develop critiques of them and, where appropriate, to propose new hypotheses. They 
will be able to deal with complex issues both systematically and creatively, make sound judgements in the absence of complete data, and communicate their 
conclusions clearly to specialist and non-specialist audiences.  They will demonstrate self-direction and originality in tackling and solving problems, and act 
autonomously in planning and implementing tasks at a professional or equivalent level to continue to advance their knowledge and understanding, and to 
develop new skills to a high level. They the qualities and transferable skills necessary for employment requiring the exercise of initiative and personal 
responsibility; decision-making in complex and unpredictable situations/professional environments; and the independent learning ability required for 
continuing professional development. 

 
Level 7 

FAIL FAIL MARGINAL FAIL 
SATISFACTORY 

(Pass) 

GOOD to VERY 
GOOD 
(Merit)  

EXCELLENT 
(Distinction) 

EXCEPTIONAL 
(Distinction) 

Category 0-29% 30-44% 45-49% 50-59% 60-69% 70-84% 85-100% 

Engagement 
with literature 
(including current 
research, 
referencing, 

academic 
conventions and 

academic 
honesty)  

Little or no 
evidence of 
reading and/or 

reliance on 
inappropriate 
sources. 
Views and 
findings mostly 
unsupported and 
non-
authoritative. 
Referencing 
conventions 
used 
incoherently or 
largely absent. 

Poor 
engagement 
with essential 
reading. No 
evidence of 
wider reading. 
Reliance on 
inappropriate 
sources, and/or 
indiscriminate 
use of sources. 
Heavily reliant 
on information 
gained through 
class contact. 
Inconsistent and 
weak use of 
referencing. 
 

Engagement 
with a very 
limited range of 
relevant and 
credible sources. 
Some omissions 
and minor 
errors. 
Referencing 
conventions 
evident though 
not always 
applied 
accurately or 
consistently. 

Engagement 
with an 
appropriate 
range of 
research-
informed 
literature, 
including 
sources 
retrieved 
independently. 
Some over-
reliance on texts. 
Referencing may 
show minor 
inaccuracies or 
inconsistencies. 

Engagement 
with a wide 
range of 
research-
informed 
literature, 
including 
sources 
retrieved 
independently. 
Selection of 
relevant and 
credible sources.  
Very good use of 
referencing, with 
no/very few 
inaccuracies or 
inconsistencies. 
 
 

Engagement 
with an 
extensive range 
of relevant and 
credible 
literature, 
informed by the 
latest research. 
Consistently 
accurate 
application of 
referencing.  

Exceptional 
engagement 
with an 
extensive range 
of relevant and 
credible 
literature, 
informed by the 
latest research. 
High-level 
referencing skills 
consistently and 
professionally 
applied. 



Level 7 
FAIL FAIL MARGINAL FAIL 

SATISFACTORY 
(Pass) 

GOOD to VERY 
GOOD 
(Merit)  

EXCELLENT 
(Distinction) 

EXCEPTIONAL 
(Distinction) 

Category 0-29% 30-44% 45-49% 50-59% 60-69% 70-84% 85-100% 

Knowledge 
and 
understanding 
(A systematic, 
conceptual 
understanding of 
knowledge, and a 
critical awareness 
of current 
problems and/or 
new insights, 
much of which is 
at, or informed by, 
the forefront of 
the discipline; a 
comprehensive 
understanding of 
techniques 
applicable to their 
own research) 

 

Major gaps in 
knowledge and 
understanding of 
the subject 
matter is not 
systematic. 
Substantial 
inaccuracies. No 
awareness of 
current 
problems, 
insights or the 
latest research 
and/or advanced 
scholarship 
within the 
discipline. 

 

Gaps in 
knowledge, with 
only superficial 
systematic 
understanding. 
Some significant 
inaccuracies 
and/or irrelevant 
material.  No 
critical 
awareness of 
current 
problems, 
insights, or latest 
research within 
the discipline. 

Limited 
knowledge and 
systematic 
understanding of 
the concepts 
and principles 
within the 
subject area, 
which to some 
marginal extent, 
is informed by 
current research 
and scholarship. 
Some critical 
awareness of 
current problems 
and/or new 
insights, but 
often under-
developed. 

Knowledge is 
accurate and 
reasonably 
detailed. A 
systematic 
understanding of 
the field of study 

informed by, to 
some extent, 
current research 
and scholarship, 
A critical 
awareness of 
current problems 
and/or new 
insights though 
this may be 
under-developed 
occasionally.   

Knowledge has 
a well-defined 
focus, which is 
reasonably 
extensive, 
coherent and 
detailed, with a 
critical 
awareness of 
current problems 
and/or new 
insights.  
Exhibits good 
understanding of 
the breadth and 
depth of 
contemporary 
and established 
views, and the 
work is, at least 
in part, well-
informed by 
current research 
and scholarship.  

Excellent 
mastery of a 
complex and 
specialised area 
of knowledge. A 
systematic, 
excellent 
understanding of 
the concepts of 
the subject 
informed by 
current research 
and scholarship. 
Highly critical 
awareness of 
current problems 
and/or new 
insights. A 
critical, 
awareness of 
how the 
boundaries of 
knowledge are 
advanced 
through 
research. 

 

Exceptional 
mastery of a 
complex and 
specialised area 
of knowledge. 
An exceptionally 
critical 
awareness of 
current problems 
and/or new 
insights. An 
outstanding 
understanding of 
the concepts of 
the subject, well-
informed by 
current research 
and scholarship. 
A critical, 
sophisticated 
and nuanced 
awareness of 
how the 
boundaries of 
knowledge are 
advanced 
through 
research. 

 

 

 

 

 

 

 

 



Level 7 
FAIL FAIL MARGINAL FAIL 

SATISFACTORY 
(Pass) 

GOOD to VERY 
GOOD 
(Merit)  

EXCELLENT 
(Distinction) 

EXCEPTIONAL 
(Distinction) 

Category 0-29% 30-44% 45-49% 50-59% 60-69% 70-84% 85-100% 

Cognitive and 
intellectual 
skills  

(Critical 
evaluation of 
current research 
and 
methodologies 
and develop 
critiques of them 
and, where 
appropriate, to 
propose new 
hypotheses; make 
sound 
judgements in the 
absence of 
complete data.)  

Wholly or almost 
wholly 
descriptive work. 
Little or no 
evaluation or 
critique or 
attempt at a 
systematic 
approach. 
Failure to 
develop 
arguments, 
leading to 
illogical or invalid 
judgements. 
Unsubstantiated 
generalisations, 
made without 
use of credible 
evidence. 
 

Largely 
descriptive work, 
with superficial 
use of critical 
evaluation of 
research and 
methodologies. 
Absent or weak 
development of 
hypotheses and 
judgements. 
Information 
accepted 
uncritically, uses 
generalised 
statements 
made with scant 
evidence and 
unsubstantiated 
opinions. Ideas 
sometimes 
illogical and 
contradictory. 

Limited attempt 
at critical 
evaluation/ 
critique of 
current research 
and 
methodologies, 
tending towards 
description. 
Limited attempt 
to propose new 
hypotheses. Can 
deal with 
complex issues 
but not 
systematically or 
creatively. Some 
evidence to 
support 
emerging 
judgements but 
these may be 
underdeveloped 
or with a little 
inconsistency / 
mis-
interpretation. 
May assert 
rather than 
argue a case. 
 

Some critical 
evaluation/ 
critique of 
current research 
and 
methodologies, 
though slightly 
underdeveloped 
in places, 
Proposes 
adequate but 
limited new 
hypotheses, 
where relevant. 
Can deal with 
complex issues 
but not fully 
systematically or 
creatively. Ability 
to make 
judgements 
based on data 
(that may be 
incomplete) but 
with some 
tendency to 
assert/state 
opinion rather 
than argue on 
the basis of 
reason and 
evidence. 

Sound critical 
evaluation/ 
critique of 
current research 
and 
methodologies, 
Proposes new 
hypotheses, 
where 
appropriate. Can 
deal with 
complex issues 
systematically 
and with some 
creativity. Ability 
to make sound 
judgements 
based on data 
(that may be 
incomplete)  
 
 

Excellent critical 
evaluation/ 
critique of 
current research 
and 
methodologies, 
Proposes 
innovative 
hypotheses, 
where 
appropriate. Can 
synthesise 
complex issues 
systematically 
and creatively. 
Ability to 
investigate 
contradictory or 
incomplete 
information and 
make strong, 
persuasive, 
arguments and 
sophisticated 
judgements.  
 

Exceptional 
critical 
evaluation/ 
critique of 
current research 
and 
methodologies, 
Proposes 
innovative 
hypotheses, 
where 
appropriate. 
Exemplary 
systematic and 
creative 
synthesis of 
complex issues.   
Ability to 
investigate 
contradictory or 
incomplete 
information and 
make strong, 
persuasive, 
arguments and 
sophisticated, 
nuanced, 
judgements. 
Potential for 
journal 
publication or 
doctoral 
research. 
 
 
 
 
 
 
 
 



Level 7 
FAIL FAIL MARGINAL FAIL 

SATISFACTORY 
(Pass) 

GOOD to VERY 
GOOD 
(Merit)  

EXCELLENT 
(Distinction) 

EXCEPTIONAL 
(Distinction) 

Category 0-29% 30-44% 45-49% 50-59% 60-69% 70-84% 85-100% 

Practical skills 

(Originality / 
creativity in the 
application of 
knowledge, tools 
and techniques 
and in tackling 
and solving 
problems in 
complex and 
unpredictable 
professional 
situations; 
practical use of 
established 
techniques of 
research and 
enquiry to create 
and interpret 
knowledge in the 
discipline.) 

Limited or no 
use of methods, 
materials, tools 
and/or 
techniques. 
Little or no 
appreciation of 
the context of 
the application. 
Limited 
understanding of 
the application of 
theory to 
practice or 
making 
appropriate links 
between the two. 
Very weak 
problem-solving 
skills in complex 
and 
unpredictable 
contexts.  

Rudimentary 
application of 
methods, 
materials, tools 
and/or 
techniques but 
without 
consideration 
and 
competence. 
Flawed 
appreciation of 
the context of 
the application. 
Weak 
understanding of 
the application of 
theory to 
practice, with 
only occasional 
evidence of 
making 
appropriate links 
between the two. 
Weak problem-
solving skills in 
complex and 
unpredictable 
contexts.  
 
 

An awareness 
and mostly 
appropriate 
application of 
well-established 
methods, 
materials, tools 
and/or 
techniques, with 
occasional 
errors. 
Basic 
appreciation of 
the context of 
the application. 
Theoretical 
knowledge and 
understanding 
applied in 
practice, but not 
always making 
logical links 
between the two. 
Can identify 
problems and 
propose basic 
solutions without 
fully appreciating 
the complexity of 
unpredictable 
contexts.  

An appropriate 
application of 
standard 
methods, 
materials, tools 
and/or 
techniques. 
Clear 
appreciation of 
the context of 
the application. 
Mainly 
consistent, 
accurate and 
logical 
application of 
theory to 
practice, making 
appropriate links 
between the two. 
Can identify 
problems and 
propose mostly 
appropriate 
solutions in 
complex and 
unpredictable 
contexts, with 
elements of 
originality. 

A very good 
application of a 
range of 
methods, 
materials, tools 
and/or 
techniques. 
Very good 
consideration of 
the context of 
the application, 
with perceptive 
insights. Can 
identify problems 
and propose 
appropriate 
solutions in 
complex and 
unpredictable 
contexts. 
Evidence of 
originality and 
creativity.  

An advanced 
application of 
knowledge, 
methods, 
materials, tools 
and/or 
techniques. 
The context of 
the application is 
well considered, 
and insightful. 
Can identify 
complex 
problems and 
propose 
excellent 
solutions. An 
excellent grasp 
of techniques 
applicable to 
own research or 
advanced 
scholarship. 
Shows originality 
in application of 
knowledge and 
techniques, and 
of how 
established 
techniques of 
enquiry create 
and interpret 
knowledge in the 
discipline. 

Exceptional 
application skills 
in complex, 
unpredictable, 
contexts, 
drawing skilfully 
on the latest 
research within 
the discipline. 
Can identify 
complex 
problems and 
propose 
sophisticated, 
original 
solutions.  
An outstanding 
application of 
techniques 
applicable to 
own research or 
advanced 
scholarship. 
Shows originality 
in application of 
knowledge and 
techniques, and 
of how 
established 
techniques of 
enquiry create 
and interpret 
knowledge in the 
discipline with 
assimilation and 
development of 
cutting edge 
processes and 
techniques. 
 
 



Level 7 
FAIL FAIL MARGINAL FAIL 

SATISFACTORY 
(Pass) 

GOOD to VERY 
GOOD 
(Merit)  

EXCELLENT 
(Distinction) 

EXCEPTIONAL 
(Distinction) 

Category 0-29% 30-44% 45-49% 50-59% 60-69% 70-84% 85-100% 

 

Transferable 
skills for life 
and 
professional 
practice 

(Exercise of self-
direction, 
autonomy and 
personal 
responsibility; 
plan and 
implement tasks 
at a professional 
level; independent 
learning; use 
appropriate media 
to communicate 
effectively and 
professionally to a 
variety of 
audiences; 
fluency of 
expression; 
systematic 
approach; clarity 
and effectiveness 
in presentation 
and organisation.) 

Communication 
medium is 
inappropriate or 
misapplied. 
Work is poorly 
structured, 
disorganised 
and/or 
confusingly 
expressed. Very 
weak use of 
language and/or 
very 
inappropriate 
style. Little or no 
evidence of 
autonomy (or 
collaboration, 
where relevant) 
in the completion 
of tasks. Little or 
no evidence of 
the skills 
required in 
professional, 
postgraduate 
employment. 
 
 

Communication 
medium is poorly 
designed and/or 
not suitable for 
the audience.  
Work is poorly 
presented in a 
disjointed 
manner. It is 
loosely, and at 
times 
incoherently, 
structured, with 
information and 
ideas often 
poorly 
expressed. 
Weak use of 
language and/or 
inappropriate 
style. Weak 
independent 
initiative (or 
collaboration, if 
relevant). 
Limited evidence 
of the skills 
required in 
professional, 
postgraduate 
employment. 

Can 
communicate in 
a suitable 
medium but with 
some room for 
improvement.  
Mostly ordered 
presentation and 
structure in 
which relevant 
ideas / concepts 
are reasonably 
expressed. Work 
may lack 
coherence in 
places. Can 
work as part of a 
team, but with 
limited 
involvement in 
group activities.  
Demonstrates 
some but not all 
of the basic skills 
required in 
professional, 
postgraduate 
employment, 
with some areas 
of minor 
weakness. 

Can 
communicate 
effectively in a 
suitable format, 
but may have 
minor errors. 
Mostly coherent, 
organised work, 
in a suitable 
structure and is 
for the most part 
clearly 
expressed. Can 
work effectively 
independently 
and/or as part of 
a team, with 
clear 
contribution to 
group activities.  
Demonstrates 
the skills 
required in 
professional, 
postgraduate 
employment, 
with some areas 
of strength and 
some of minor 
weakness. 

Can 
communicate 
well, confidently 
and consistently 
in a suitable 
format. 
Work is 
coherent, fluent, 
well-structured 
and organised. 
Can work very 
well 
autonomously 
and/or as part of 
a team, with a 
good 
contribution to 
group activities.  
Demonstrates 
comprehensive 
professional, 
postgraduate 
employment 
skills. 

Can 
communicate 
professionally 
confidently and 
consistently in a 
suitable format. 
Work is 
coherent, very 
fluent and is 
presented 
professionally. 
Can work 
autonomously 
with initiative. 
Where relevant 
can work 
professionally 
within a team, 
showing 
leadership skills 
as appropriate, 
managing 
conflict and 
meeting 
obligations. 
Demonstrates 
excellent 
professional, 
postgraduate 
employment 
skills and a 
strong appetite 
for further 
development. 
 

Can 
communicate 
with an 
exceptionally 
high level of 
professionalism.  
Work is 
remarkably 
coherent, very 
fluent and is 
presented 
professionally. 
Can work 
outstandingly 
well and 
professionally 
within a team, 
showing 
advanced 
leadership skills. 
Demonstrates 
exemplary 
professional, 
postgraduate 
employment 
skills and a 
strong appetite 
for further 
development. 

 

 

 



 

 

 

 

 

 

  

 

 


